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1. What must be included in the components of evaluation
criteria?
A. General assumptions
B. Unit of Measure
C. Intangibles
D. Random benchmarks

2. What is the main goal of producing an operation plan or
order?
A. To fulfill administrative requirements
B. To delay decision-making
C. To effectively execute the mission
D. To inform the media

3. Which of the following best describes an essential task?
A. A task that is optional for completion
B. A specified task only
C. A key task necessary for mission accomplishment
D. A task that can be disregarded

4. What does COA stand for in the Military Decision-Making
Process?
A. Course of Action
B. Change of Authority
C. Command Operations Assessment
D. Combat Objectives Analysis

5. How do MOEs differ from MOPs?
A. MOEs assess friendly actions, while MOPs assess

effectiveness
B. MOEs measure task completion, while MOPs measure

operational outcomes
C. MOEs measure effectiveness tied to end states while MOPs

measure task accomplishment
D. MOEs are subjective, while MOPs are objective measures
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6. How many steps are there in the MDMP process?
A. 5
B. 6
C. 7
D. 8

7. What are two key inputs to COA Comparison?
A. Strategic reports and Budget analysis
B. War-Gaming results and Evaluation Criteria
C. Risk assessments and Command input
D. Mission goals and Troop strengths

8. What is the first step in COA Analysis?
A. List all friendly forces
B. Gather the tools
C. List known critical events
D. Select war-game method

9. Which aspect does NOT characterize an essential task?
A. Assigned by higher headquarters
B. Must execute to accomplish the mission
C. Included in the unit’s mission statement
D. Always implied rather than specified

10. During the Mission Analysis step, which documents are
developed?
A. Operational Plans and Maps
B. IO themes and messages
C. Logistical reports
D. Personnel assignments

4Sample study guide. Visit https://wobcmdmp.examzify.com for the full version

SA
M

PLE



Answers
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1. B
2. C
3. C
4. A
5. C
6. C
7. B
8. B
9. D
10. B
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Explanations
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1. What must be included in the components of evaluation
criteria?
A. General assumptions
B. Unit of Measure
C. Intangibles
D. Random benchmarks

The inclusion of a unit of measure in evaluation criteria is essential because it provides a
clear and quantifiable standard for assessing different options or alternative courses of
action. This component enables decision-makers to compare and contrast various
approaches based on measurable outputs or outcomes, which is crucial for making
informed and objective decisions. Units of measure can vary depending on the context,
such as time, cost, effectiveness, or other relevant metrics, enhancing the ability to
evaluate performance against defined benchmarks.  In contrast, general assumptions
might guide the evaluation process but do not provide concrete or measurable criteria.
Intangibles, while important in decision-making, can be subjective and challenging to
quantify, making them less effective as standalone evaluation criteria. Random
benchmarks do not establish consistency or reliability in comparison, which is essential
for rigorous evaluation and decision-making. Thus, the unit of measure stands out as the
necessary component that facilitates a structured and systematic approach to evaluating
options within the decision-making framework.

2. What is the main goal of producing an operation plan or
order?
A. To fulfill administrative requirements
B. To delay decision-making
C. To effectively execute the mission
D. To inform the media

The main goal of producing an operation plan or order is to effectively execute the
mission. This process ensures that all components involved in the mission—from
planning through execution—are aligned with the overall strategic objectives. An
operation plan or order outlines who will do what, where, when, and how, providing
clarity and direction. It encompasses the allocation of resources and coordination of
efforts among various units, ensuring that every participant understands their roles and
responsibilities in achieving the desired outcome.  By focusing on effective execution, the
operation plan or order becomes a critical tool for achieving operational success. It
translates the higher commander's intent into actionable steps that can be understood
and followed by the troops. This clarity not only fosters unity of effort but also optimizes
the potential for mission success under various conditions.  The other options do not
encapsulate the primary focus of an operation plan or order. Administrative
requirements, while necessary, are secondary to the mission execution. Delaying
decision-making contradicts the purpose of efficient planning and operational readiness,
and informing the media, while important for public relations and accountability, is not a
primary goal of operational planning.
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3. Which of the following best describes an essential task?
A. A task that is optional for completion
B. A specified task only
C. A key task necessary for mission accomplishment
D. A task that can be disregarded

An essential task is best described as a key task that is necessary for mission
accomplishment. This definition captures the critical nature of essential tasks within the
context of military operations. These tasks are integral to achieving the end state and
ensuring that objectives are met effectively and efficiently. The identification of essential
tasks allows commanders to prioritize efforts, allocate resources, and synchronize
actions to maximize operational success. Without completion of these tasks, the mission
could fail, making them vital elements of planning and execution.  In contrast, the other
descriptions do not accurately capture the importance of essential tasks. Tasks that are
optional or can be disregarded imply a lack of necessity, which does not align with the
concept of essential tasks that underpin the mission's success. A specified task only may
refer to clearly defined actions but does not encompass the critical impact these tasks
have on overall mission accomplishment. Thus, the distinction of essential tasks
emphasizes their role as pivotal requirements rather than mere additions to a plan.

4. What does COA stand for in the Military Decision-Making
Process?
A. Course of Action
B. Change of Authority
C. Command Operations Assessment
D. Combat Objectives Analysis

In the context of the Military Decision-Making Process (MDMP), COA stands for "Course
of Action." This term is used to describe a proposed plan that outlines how a unit or
command intends to accomplish a specific objective. The development of different
courses of action is a critical step in MDMP, allowing commanders to consider various
tactical and operational approaches to achieve their mission while anticipating potential
challenges and opportunities.  Effectively, COAs are evaluated for feasibility,
acceptability, suitability, and uniqueness during the planning process. This ensures that
the chosen course of action aligns with the overall strategy and operational environment.
The focus on COAs helps in generating thoughtful deliberations and ultimately leads to
informed decision-making.   The other options, while they contain terms that could be
associated with military operations, do not accurately reflect the meaning and
importance of COA within the MDMP framework. 
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5. How do MOEs differ from MOPs?
A. MOEs assess friendly actions, while MOPs assess

effectiveness
B. MOEs measure task completion, while MOPs measure

operational outcomes
C. MOEs measure effectiveness tied to end states while MOPs

measure task accomplishment
D. MOEs are subjective, while MOPs are objective measures

The differentiation between Measures of Effectiveness (MOEs) and Measures of
Performance (MOPs) is critical in assessing military operations and outcomes. MOEs
focus on evaluating the effectiveness of actions in relation to achieving end states or
objectives, which includes assessing whether the desired outcomes of a mission or
operation are being met. This concept emphasizes the broader impact and success of
operations rather than merely the completion of tasks.  On the other hand, MOPs
concentrate on measuring specific tasks and activities—essentially, whether tasks have
been performed to standard. MOPs are more about quantifying how well tasks are
executed, often reflecting on metrics such as time, quantity, and quality of actions
carried out, rather than their ultimate impact.  Thus, the core distinction lies in the focus
of the measures: MOEs assess effectiveness and impact related to overarching mission
goals, while MOPs evaluate how well the tasks themselves were performed. By
recognizing this difference, military planners can better understand the effectiveness
and efficiency of their operations and make more informed decisions moving forward.

6. How many steps are there in the MDMP process?
A. 5
B. 6
C. 7
D. 8

The Military Decision-Making Process (MDMP) consists of seven distinct steps that
provide a structured approach for military leaders to make sound decisions. This
seven-step framework includes:  1. **Receipt of Mission**: Understanding the mission’s
requirements and the higher command’s intent. 2. **Mission Analysis**: Breaking down
the mission to identify critical elements, constraints, and the operational environment. 3.
**Course of Action (COA) Development**: Generating multiple possible strategies to
accomplish the mission. 4. **COA Analysis (Wargaming)**: Evaluating each proposed
COA against possible enemy actions and other variables to assess their feasibility and
effectiveness. 5. **COA Comparison**: Ranking and contrasting the developed COAs
based on established criteria to identify the most suitable option. 6. **COA Approval**:
Presenting the recommended COA to the commanding officer for final approval. 7.
**Orders Production**: Preparing and disseminating the necessary orders to execute the
approved COA.  This structured sequence is foundational for effective military planning
and ensures that leaders thoroughly consider various factors before deciding on a course
of action. The clarity in the process helps to mitigate risks and enhances the overall
effectiveness of military operations.
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7. What are two key inputs to COA Comparison?
A. Strategic reports and Budget analysis
B. War-Gaming results and Evaluation Criteria
C. Risk assessments and Command input
D. Mission goals and Troop strengths

COA Comparison, or Course of Action Comparison, is a critical step in the Military
Decision-Making Process (MDMP) where different courses of action (COAs) are evaluated
against established criteria to determine their relative merit. The key inputs to this stage
are essential for effective analysis and decision-making.   War-gaming results play a
significant role as they provide a detailed examination of how each COA would perform in
a simulated operational environment. Through war-gaming, the strengths and
weaknesses of each COA can be effectively assessed, helping leaders to visualize potential
outcomes and challenges.  Evaluation criteria is another important input, as it
establishes the standards by which the COAs will be measured. Evaluation criteria ensure
that comparisons are consistent and objective, providing a systematic way to assess the
different COAs based on their feasibility, acceptability, sustainability, and suitability. 
These two elements—war-gaming results and evaluation criteria—integrate
comprehensive insights and objective measures, allowing decision-makers to make
informed choices based on a thorough understanding of the potential impacts of each
proposed action. This is why they are the correct key inputs for COA Comparison in the
MDMP.

8. What is the first step in COA Analysis?
A. List all friendly forces
B. Gather the tools
C. List known critical events
D. Select war-game method

The first step in Course of Action (COA) Analysis is to gather the tools necessary for
conducting the analysis effectively. This step involves collecting all relevant resources,
methodologies, and materials that will be used throughout the COA analysis process. By
gathering these tools first, the decision-making team sets a foundation for systematic
examination and comparison of various COAs, ensuring that the analysis is thorough and
well-supported.  In this context, if the decision-making team were to skip gathering the
tools, it could lead to disorganized analysis and potential oversight of critical factors.
Therefore, establishing this preparatory step is crucial for ensuring that subsequent
steps can be performed with efficiency and clarity.  The other options involve tasks that
may come later in the analysis process. While listing all friendly forces, known critical
events, and selecting a war-gaming method are important parts of the overall COA
analysis, they are not the initial action needed to commence the process. By starting with
the gathering of tools, the team ensures that they have everything necessary to conduct a
comprehensive evaluation of their COAs.
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9. Which aspect does NOT characterize an essential task?
A. Assigned by higher headquarters
B. Must execute to accomplish the mission
C. Included in the unit’s mission statement
D. Always implied rather than specified

An essential task is a critical component of military operations that directly contributes
to mission success. The primary characteristics that define an essential task include
being assigned by higher headquarters, being necessary for mission accomplishment,
and being typically included in the unit’s mission statement.  The characteristic that does
not apply to an essential task is that it is always implied rather than specified. Essential
tasks are usually specified clearly to ensure that all members of a unit understand their
specific roles and responsibilities in relation to the mission. These tasks are detailed,
allowing units to prioritize actions and allocate resources effectively. Therefore, an
essential task should not rely solely on implications but rather be explicitly stated to
ensure clarity and focus for execution.

10. During the Mission Analysis step, which documents are
developed?
A. Operational Plans and Maps
B. IO themes and messages
C. Logistical reports
D. Personnel assignments

During the Mission Analysis step of the Military Decision-Making Process (MDMP), one
of the key focuses is the development of Information Operations (IO) themes and
messages. This phase involves analyzing the mission in depth to understand the
operational environment, the enemy, and the capabilities of friendly forces.   The
establishment of IO themes and messages is crucial because it helps ensure that
communication is consistent and aligned with the overall operational goals. These
themes and messages guide how information is presented to both internal and external
audiences and assist in influencing perceptions and behaviors in line with the mission
objectives.   The other choices, while related to military operations, do not specifically
align with the outcomes of the Mission Analysis step. Operational plans and maps, for
example, are typically refined in later stages of the MDMP after the mission analysis has
been completed and the Commander’s intent is clear. Similarly, logistical reports and
personnel assignments are part of the planning and execution phases that follow the
Mission Analysis, rather than core documents produced during it. Thus, focusing on IO
themes and messages accurately reflects a vital aspect of the analysis that shapes
subsequent planning efforts.

 v-1757165317 | Page 12Sample study guide. Visit https://wobcmdmp.examzify.com for the full version

SA
M

PLE


