


Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any means, graphic,
electronic, or mechanical, including photocopying, recording, web distribution, taping, or by any
information storage retrieval system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate, complete, and timely
information about this product from reliable sources.

Sample study guide, visit https://wgu-mhrm6020-d435.examzify.com
for the full version with hundreds of practice questions 1

SAMPLE



Table of Contents
Copyright 1.................................................................................................................

Table of Contents 2....................................................................................................

Introduction 3.............................................................................................................

How to Use This Guide 4............................................................................................

Questions 5................................................................................................................

Answers 8...................................................................................................................

Explanations 10..........................................................................................................

Next Steps 16.............................................................................................................

Sample study guide, visit https://wgu-mhrm6020-d435.examzify.com
for the full version with hundreds of practice questions 2

SAMPLE



IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. What process is used for discovering patterns in large datasets through
statistical techniques?
A. Data Drilling
B. Data Mining
C. Data Analysis
D. Data Analytics

2. What does the planning phase ensure regarding the project?
A. Stakeholder satisfaction
B. Identification of key resources
C. Establishment of project objectives
D. Monitoring of project progress

3. What is a characteristic of the 2-Sigma Rule?
A. It applies only to small samples.
B. It focuses on the mean of a dataset.
C. It disregards standard deviations.
D. It guarantees 100% accuracy.

4. In project estimation, what is typically the first step when considering
historical data?
A. Bottom-up estimation
B. Top-down estimation
C. Ratio method
D. Parametric estimating

5. What does the acronym DRIVE stand for in analytics practice?
A. Discovery, Resolution, Innovation, Value, Efficiency
B. Discovery, Realization, Innovation, Value, Excellence
C. Data, Research, Insights, Value, Engagement
D. Development, Research, Innovation, Value, Efficiency
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6. What is the method of selecting a sample from a population based on
personal judgment?
A. Judgement Sampling
B. Convenience Sampling
C. Cyclical Effects
D. Probabilistic Sampling

7. Which technique requires an expert to provide a reliable time estimate for
completing an activity?
A. One-point estimate
B. Three-point estimate
C. Cost estimation
D. Duration forecasting

8. What might lead to difficulties during a project's closing phase?
A. Improper resource allocation
B. Unexpected changes in stakeholders
C. Previously unidentified risks
D. Failure to meet deadlines

9. What is the goal of the critical chain method in project management?
A. Minimize costs
B. Maximize resource utilization
C. Add time buffers to manage resources
D. Reduce task estimates

10. What is the purpose of calculating Cost Variance?
A. To measure cash flow stability
B. To determine if a project is meeting budget expectations
C. To forecast future expenses
D. To evaluate team performance
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Answers
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1. B
2. C
3. B
4. B
5. B
6. A
7. A
8. C
9. C
10. B
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Explanations
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1. What process is used for discovering patterns in large datasets through
statistical techniques?
A. Data Drilling
B. Data Mining
C. Data Analysis
D. Data Analytics

The correct answer is data mining, which refers specifically to the process of discovering patterns, correlations,
or trends from large sets of data. It involves various statistical techniques, machine learning algorithms, and
artificial intelligence to extract useful information that might not be immediately apparent. Data mining enables
organizations to gain insights that can inform decision-making and identify opportunities or risks that require
attention.  While data analysis and data analytics also involve examining data, they are often more focused on
interpreting data and drawing conclusions rather than the specific process of finding underlying patterns in vast
amounts of data. Data drilling, on the other hand, is a less recognized term and typically does not encompass
the broader techniques involved in pattern recognition within datasets. Thus, data mining stands out as the most
appropriate term for this specific process.

2. What does the planning phase ensure regarding the project?
A. Stakeholder satisfaction
B. Identification of key resources
C. Establishment of project objectives
D. Monitoring of project progress

Choosing the establishment of project objectives as a focus of the planning phase is essential because this
phase is fundamentally about outlining clear, achievable goals that the project aims to achieve. During planning,
project managers and teams define the specific objectives, which can include desired outcomes, timelines, and
success criteria. This foundation is critical for guiding all subsequent project activities and ensuring alignment
among all stakeholders.  Establishing project objectives helps to create a roadmap for the entire project,
assisting teams in making informed decisions and prioritizing tasks effectively. Clear objectives also facilitate
better communication among team members and stakeholders about what the project seeks to accomplish,
creating a shared understanding of goals and expectations. This focus on defining objectives ultimately leads to
increased project efficiency and a higher likelihood of successful outcomes.
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3. What is a characteristic of the 2-Sigma Rule?
A. It applies only to small samples.
B. It focuses on the mean of a dataset.
C. It disregards standard deviations.
D. It guarantees 100% accuracy.

The characteristic of the 2-Sigma Rule that highlights its focus on the mean of a dataset is an important aspect
to understand. The 2-Sigma Rule, often associated with the work of educational psychologist Benjamin Bloom,
indicates that when effective instructional techniques are employed, students can achieve performance levels
that are two standard deviations above the average. This implies that a considerable number of students, ideally
around 95%, can perform above the mean when provided with appropriate teaching strategies.   By emphasizing
the mean, the 2-Sigma Rule acknowledges that the average performance of students can be significantly
elevated, reflecting the impact of tailored instructional practices. This correlation to the mean is crucial in
understanding the rule's application in educational assessments and various performance metrics.   Other
responses suggest limitations or misconceptions about the rule; for instance, it is not confined to small samples,
nor does it disregard standard deviations, as standard deviation is a critical concept when interpreting the
distance from the mean in this context. Additionally, while the 2-Sigma Rule can significantly improve
performance, it does not guarantee 100% accuracy for all individuals, marking the importance of the average and
variation in performance outcomes.

4. In project estimation, what is typically the first step when considering
historical data?
A. Bottom-up estimation
B. Top-down estimation
C. Ratio method
D. Parametric estimating

In project estimation, the first step when considering historical data is often top-down estimation. This approach
involves using the overall project goals and objectives to make high-level estimates based on previous similar
projects. By analyzing historical data, project managers can identify patterns, benchmarks, and previous costs,
allowing them to make informed estimates for the current project.  Top-down estimation is effective because it
allows for a broad view of the project's requirements and can help frame the scope and resources needed before
diving deeper into more granular details. It is particularly useful in the initial stages of project planning, where a
quick assessment is needed to communicate with stakeholders or secure funding.  While bottom-up estimation
and other methods like the ratio method and parametric estimating provide valuable insights and data-driven
estimations, they typically require more detailed input and analysis, making them less suitable as a first step
when relying on historical data alone.
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5. What does the acronym DRIVE stand for in analytics practice?
A. Discovery, Resolution, Innovation, Value, Efficiency
B. Discovery, Realization, Innovation, Value, Excellence
C. Data, Research, Insights, Value, Engagement
D. Development, Research, Innovation, Value, Efficiency

The acronym DRIVE in analytics practice is understood to represent Discovery, Realization, Innovation, Value,
and Excellence. This framework is designed to guide organizations in leveraging data analytics effectively.  
"Discovery" refers to identifying key insights from data. It involves the exploration of datasets to uncover
patterns, trends, and anomalies. This foundational step is crucial in any analytics process because it sets the
stage for further analysis.  "Realization" emphasizes the understanding and acknowledgment of those insights.
It’s about translating the identified data trends into actionable strategies or decisions, ensuring the organization
comprehends the implications of the data findings.  "Innovation" highlights the importance of using analytics as
a catalyst for new ideas and practices that can improve processes, products, or services. By focusing on
innovative solutions derived from data insights, organizations can stay competitive.  "Value" signifies the aim of
analytics to provide tangible benefits to the organization. This ensures that the analytics efforts lead to
substantial contributions, whether in operational efficiency, improved decision-making, or enhanced customer
experiences.  "Excellence" underscores the commitment to continuous improvement in the analytics capabilities
and practices. It suggests that organizations should strive not only to analyze data but also to refine their
approaches over time, achieving higher standards of performance in their analytics endeavors.  In

6. What is the method of selecting a sample from a population based on
personal judgment?
A. Judgement Sampling
B. Convenience Sampling
C. Cyclical Effects
D. Probabilistic Sampling

Judgment sampling is a non-probability sampling technique in which the researcher relies on their personal
expertise and judgment to select individuals from a population. This method is particularly useful when a
researcher possesses specific knowledge about the population and can identify specific characteristics or traits
that are essential for the study. It allows for targeted sampling based on the researcher's insights, which can
lead to faster data collection and a focus on the most relevant subjects.  This method is often used in qualitative
research, exploratory studies, or when the population is hard to access, enabling the researcher to gather
insights from individuals who are deemed most knowledgeable or relevant in regard to the research question.
However, since the selection is based on subjective judgment rather than randomization, it may introduce bias
and limit the generalizability of the findings compared to probability sampling techniques.
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7. Which technique requires an expert to provide a reliable time estimate for
completing an activity?
A. One-point estimate
B. Three-point estimate
C. Cost estimation
D. Duration forecasting

The one-point estimate technique involves an expert providing a single, definitive time estimate for completing a
specific activity. This approach relies heavily on the expert's experience and judgment, making it vital for project
planning when precise timelines are necessary. The one-point estimate provides a clear expectation, though it
may not account for variability or uncertainty associated with the task.  Although it can be quick and
straightforward, this technique doesn't incorporate any range of estimates, which means it may not capture the
potential for variations in time. In contrast, the three-point estimate technique takes a more comprehensive view
by considering optimistic, pessimistic, and most likely durations, allowing for a more nuanced understanding of
project timelines. Other options like cost estimation focus primarily on financial aspects rather than time, and
duration forecasting typically refers to predicting the length of a project rather than obtaining a single
expert-driven time estimate. Thus, the emphasis on a reliable, singular time estimate from an expert clearly
identifies the one-point estimate as the correct technique in this context.

8. What might lead to difficulties during a project's closing phase?
A. Improper resource allocation
B. Unexpected changes in stakeholders
C. Previously unidentified risks
D. Failure to meet deadlines

The correct choice focuses on previously unidentified risks, which can significantly complicate a project's
closing phase. In project management, risks are uncertainties that can impact the project's goals. When risks are
identified early, teams can prepare mitigation strategies. However, if risks emerge during the closing phase that
were not anticipated earlier, it can lead to disruptions in completing project deliverables, meeting quality
standards, or fulfilling stakeholder expectations.   In the closing phase, the emphasis is on finalizing all project
aspects, handing over deliverables, and ensuring all objectives are met satisfactorily. Unforeseen risks can
introduce delays and may require additional resources or change in plans that directly contradict the project
timeline and objectives, thereby complicating the closing process.   Understanding risk management is critical,
as it highlights the importance of thorough planning and continuous monitoring throughout the project's
lifecycle to minimize surprises at the end.
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9. What is the goal of the critical chain method in project management?
A. Minimize costs
B. Maximize resource utilization
C. Add time buffers to manage resources
D. Reduce task estimates

The correct answer focuses on the primary goal of the critical chain method, which is to add time buffers to
manage resources effectively. This approach is designed to address the uncertainties and variability inherent in
project schedules. By incorporating buffers, project managers can ensure that there is enough flexibility to
accommodate unexpected delays or resource constraints, leading to timely project completion.  Adding these
time buffers helps to prevent project tasks from becoming bottlenecked, thus allowing for smoother workflow
and reducing the risk of missing deadlines. This strategy is particularly helpful in complex projects where
dependencies between tasks can create challenges. The critical chain method emphasizes managing the critical
path while also optimizing resource allocation, which is facilitated by the presence of these buffers.  In contrast,
minimizing costs, maximizing resource utilization, and reducing task estimates may not fully capture the
essence of the critical chain method's focus on managing uncertainties and resource allocation effectively.
While these aims might be important in other methodologies or aspects of project management, they do not
specifically align with the unique strategy that the critical chain method employs to enhance project delivery.

10. What is the purpose of calculating Cost Variance?
A. To measure cash flow stability
B. To determine if a project is meeting budget expectations
C. To forecast future expenses
D. To evaluate team performance

Calculating Cost Variance (CV) serves the primary purpose of determining whether a project is adhering to its
budget expectations. This metric compares the planned budgeted cost of work that has been completed to the
actual costs incurred for that work. A positive cost variance indicates that a project is under budget, while a
negative variance indicates that it is over budget.  Understanding cost variance is critical for project
management because it allows managers to identify financial discrepancies early, making it easier to implement
corrective measures if needed. Essentially, by focusing on this metric, stakeholders can effectively gauge the
financial health of a project and ensure it remains financially viable throughout its lifecycle. This analytical
approach helps in maintaining control over project resources and expenditures, ensuring that the project
remains aligned with its financial goals.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://wgu-mhrm6020-d435.examzify.com

We wish you the very best on your exam journey. You've got this!
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