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1. Which leadership style provides clear directions, details tasks, and controls
the work process?

A. Transformational leadership
B. Authoritative leadership
C. Communicative leadership

D. Participative leadership

2. Why is role modeling important in ethical leadership?
A. It weakens the ethical foundation of the organization
B. It demonstrates expected behaviors and reinforces organizational ethics
C. It discourages employees from following guidelines

D. ltis irrelevant to leadership success

3. What aspect of leadership does the 4th C of leadership focus on?
A. Character
B. Commitment
C. Courage

D. Concern

4. What does vertical communication focus on?
A. Combining information from peers
B. Combining upward and downward communication
C. Facilitating informal discussions

D. Establishing networks for rumors

5. What is congruency leadership primarily concerned with?
A. Aligning external expressions with internal disposition
B. Maximizing organizational profits
C. Establishing strict rules and regulations

D. Building friendships among staff
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6. Which of the following best describes the concept of "Strong Pressure" in
leadership?

A. Applying force to meet deadlines
B. Facilitating change through coercion
C. Encouraging compliance without motivation

D. Building relationships to influence change

7. Why is it important for leaders to ask questions during decision-making?
A. To limit stakeholder involvement
B. To analyze financial outcomes only
C. To maintain focus on mission and impact

D. To avoid collaboration

8. What role do connectors play within a faculty?
A. They focus solely on administrative tasks
B. They master the skill of bringing people together
C. They primarily work in isolation

D. They avoid networking opportunities

9. What is a key function of the Instructional Impact Team?
A. Conducting performance evaluations
B. Creating action plans based on data analysis
C. Limiting the use of student data

D. Maintaining the annual budget

10. What can be a result of ethical challenges, such as discrimination in
leadership?

A. Improved team collaboration
B. Distrust and low morale among employees
C. Enhanced reputation of the organization

D. Greater transparency and openness
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1. Which leadership style provides clear directions, details tasks, and controls
the work process?

A. Transformational leadership

B. Authoritative leadership

C. Communicative leadership
D. Participative leadership

The leadership style that provides clear directions, details tasks, and controls the work process is authoritative
leadership. This style is characterized by a top-down approach, where the leader establishes clear expectations
and guidelines for the team to follow. This level of control helps ensure that tasks are completed efficiently and
according to established standards. Authoritative leaders focus on organizing and directing their teams in a
structured manner, which can be particularly effective in situations that require adherence to specific procedures
or when tasks are complex and need a clear roadmap. This approach can also instill confidence in team members
as they operate under well-defined parameters, allowing them to understand the objectives and how to achieve
them effectively. In contrast, transformational leadership emphasizes inspiring and motivating team members to
innovate and engage with a shared vision, which is less about control and more about collaboration.
Communicative leadership focuses on open dialogue and relationship building, while participative leadership
involves encouraging team input in decision-making, fostering a more egalitarian approach rather than a directive
one. These styles all serve important functions in different contexts but do not focus on controlling the work
process in the same way authoritative leadership does.

2. Why is role modeling important in ethical leadership?
A. It weakens the ethical foundation of the organization

B. It demonstrates expected behaviors and reinforces organizational ethics

C. It discourages employees from following guidelines
D. ltis irrelevant to leadership success

Role modeling is crucial in ethical leadership because it provides a tangible example of the behaviors and values
that leaders expect from their teams. When leaders consistently demonstrate ethical behavior, they set a standard
for others to follow. This reinforcement helps to cultivate an organizational culture that prioritizes ethical
decision-making and accountability. By embodying the values of integrity, transparency, and respect, ethical
leaders encourage their staff to reflect those same values in their work. This alignment between what is modeled
and what is expected fosters trust and can enhance employee morale and engagement. Additionally, individuals
who see their leaders acting ethically are more likely to internalize those values and apply them in their own
behavior, creating a positive cycle of ethical conduct within the organization. In essence, role modeling serves to
reinforce organizational ethics, guiding employees in their decision-making processes and promoting a cohesive
work environment that values ethical standards.
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3. What aspect of leadership does the 4th C of leadership focus on?
A. Character
B. Commitment
C. Courage
D. Concern

The 4th C of leadership focuses on concern, emphasizing the importance of empathy, care, and attention towards
the needs and well-being of others. Concern in leadership involves understanding and supporting team members,
fostering a positive and inclusive environment, and being responsive to the emotional and psychological needs of
those you lead. This aspect is crucial for building trust and strong relationships within a team, which ultimately
leads to a more cohesive and effective working environment. Engaging with team members with genuine concern
fosters open communication and collaboration, enabling leaders to create a culture where everyone feels valued
and heard. It reflects a leader's commitment to not just achieving organizational goals, but also prioritizing the
growth and development of the individuals within the team, thereby enhancing overall organizational
effectiveness.

4. What does vertical communication focus on?
A. Combining information from peers

B. Combining upward and downward communication

C. Facilitating informal discussions
D. Establishing networks for rumors

Vertical communication specifically refers to the flow of information up and down the organizational hierarchy. This
includes both upward communication, where employees share feedback, reports, and concerns with their
superiors, and downward communication, where leaders provide instructions, policies, and other information to
those at lower levels in the organization. By combining both upward and downward communication, vertical
communication fosters a more integrated approach to sharing information within an organization, ensuring that
everyone is on the same page. This alignment is crucial for maintaining clarity in roles and responsibilities and
helps in goal setting, performance evaluation, and overall organizational effectiveness. The other options focus
on different aspects of communication that do not encompass the primary aim of vertical communication. For
instance, combining information from peers pertains more to horizontal communication, which is about
collaboration among colleagues at the same level, while facilitating informal discussions and establishing networks
for rumors are more aligned with social interactions and informal networks rather than structured information flow.
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5. What is congruency leadership primarily concerned with?

A. Aligning external expressions with internal disposition

B. Maximizing organizational profits
C. Establishing strict rules and regulations
D. Building friendships among staff

Congruency leadership is primarily concerned with aligning external expressions with internal disposition. This
concept emphasizes that a leader's actions, values, and beliefs should be consistent with how they communicate
and interact with others. When leaders exhibit congruency, they foster trust and authenticity within their teams and
organizations, as employees can see that the leaders truly embody the principles they advocate. This alignment
is vital for effective leadership, as it helps create a cohesive organizational culture where individuals feel valued
and understood. Trust between leaders and team members is enhanced when there is a clear connection
between what leaders say and what they do. Such leadership nurtures an environment that encourages open
communication and collaboration, as people are more likely to engage with leaders who demonstrate integrity and
authenticity in their leadership style.

6. Which of the following best describes the concept of "Strong Pressure" in
leadership?

A. Applying force to meet deadlines

B. Facilitating change through coercion

C. Encouraging compliance without motivation
D. Building relationships to influence change

The concept of "Strong Pressure" in leadership is best described as facilitating change through coercion. This
approach is characterized by the use of power or authority to compel individuals or teams to adhere to directives
or changes, often without their full engagement or support. It emphasizes a top-down method where leaders may
impose decisions or policies that they believe are necessary, relying on their position to enforce compliance rather
than fostering collaboration or understanding. Utilizing coercion can lead to immediate results, but it may also
result in negative repercussions such as resistance, disengagement, and a lack of trust among team members.
This concept highlights the importance of recognizing when exerting strong pressure might be necessary in urgent
situations, while simultaneously understanding the potential long-term impacts on relationships and organizational
culture. In contrast, the other options focus on different leadership dynamics that involve varying degrees of

motivation, compliance, and relationship-building, which do not align with the idea of strong pressure as it pertains
to coercion.
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7. Why is it important for leaders to ask questions during decision-making?
A. To limit stakeholder involvement
B. To analyze financial outcomes only

C. To maintain focus on mission and impact

D. To avoid collaboration

Leaders play a crucial role in guiding their organizations, and asking questions during decision-making is
particularly important as it helps maintain focus on the mission and impact of the organization. This approach
ensures that any decisions made are aligned with the organization's core values and objectives. By asking
questions, leaders can gather diverse perspectives, assess the implications of potential decisions, and remain
connected to the overarching goals of the organization. This process not only strengthens the relevance of the
decisions made but also fosters a culture of inclusivity and critical thinking, where team members feel valued and
are encouraged to contribute their insights. Furthermore, when leaders emphasize mission and impact through
their questioning, they help to ensure that the choices made are not solely based on immediate financial outcomes
or operational efficiency but are instead aligned with the longer-term vision and ethical considerations of the
organization. This holistic view is essential for sustainable success and organizational integrity.

8. What role do connectors play within a faculty?
A. They focus solely on administrative tasks

B. They master the skill of bringing people together

C. They primarily work in isolation
D. They avoid networking opportunities

Connectors are individuals within a faculty who excel at creating networks and fostering relationships among
colleagues. By mastering the skill of bringing people together, connectors enhance collaboration and
communication, which are essential for a productive educational environment. They act as bridges between
different teams, departments, or individuals, facilitating the sharing of ideas and resources that can lead to
innovation and improved outcomes for both faculty and students. The ability to connect people is important for
nurturing a sense of community and belonging within an institution. Connectors often initiate conversations,
organize collaborative projects, and encourage a culture of sharing knowledge and support. This role is vital in
educational leadership as it helps break down silos, encourages teamwork, and ultimately contributes to a more
engaged and effective faculty.
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9. What is a key function of the Instructional Impact Team?

A. Conducting performance evaluations

B. Creating action plans based on data analysis

C. Limiting the use of student data
D. Maintaining the annual budget

The key function of the Instructional Impact Team revolves around creating action plans based on data analysis.
This team is often tasked with analyzing various data sources—such as student performance metrics, assessment
results, and instructional feedback—to identify trends, strengths, and areas needing improvement in instructional
practices. By synthesizing this information, the team can design targeted action plans aimed at enhancing
teaching effectiveness and student learning outcomes. The focus on data-driven decision-making is essential in
educational settings, as it helps ensure that strategies implemented are backed by solid evidence rather than
assumptions. This approach fosters a culture of continuous improvement and accountability, which aligns closely
with effective leadership practices in education. Teams that leverage data in this manner are better positioned to
support educators and meet the diverse needs of students.

10. What can be a result of ethical challenges, such as discrimination in
leadership?

A. Improved team collaboration

B. Distrust and low morale among employees

C. Enhanced reputation of the organization
D. Greater transparency and openness

Discrimination in leadership can significantly undermine the work environment, leading to profound negative
consequences such as distrust and low morale among employees. When leaders engage in unethical practices
like discrimination, it creates an atmosphere of inequality and unfairness, which can demoralize team members.
Employees may feel undervalued and disengaged if they perceive that opportunities and recognition are not
distributed equitably. Such a feeling fosters distrust not only towards the leaders but also within teams, diminishing
collaboration and productivity. In contrast, the other options suggest positive outcomes that are not typically
associated with ethical challenges. Improved team collaboration, enhanced reputation, and greater transparency
are generally characteristics of an ethical and fair leadership approach, rather than a result of unethical practices.
Thus, the presence of discrimination in leadership is more likely to lead to the breakdown of trust and morale
within the organization.
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