Western Governors
University (WGU) C208
Change Management and

Innovation Practice Exam
(Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:
https://wgu-c208.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://wgu-c208.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 8
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 10

LN T ] 1= 0 1 16




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. What event leads to the occurrence of a risk event?
A. Change agent
B. Trigger event
C. Contingency plan
D. Evolving change

2. What role does an intrapreneur typically play within a
company?
A. They manage company finances exclusively
B. They are responsible for regulatory compliance
C. They foster innovation through entrepreneurial activities
D. They focus solely on sales and marketing

3. Divergent thinking encourages which of the following?
A. Focusing on immediate solutions
B. Generating multiple alternatives without evaluation
C. Conforming to conventional wisdom
D. Analyzing data trends thoroughly

4. What can happen if organizational structures are too rigid?
A. Increased employee creativity
B. Decreased ability to innovate
C. Improved communication flow
D. Enhanced project collaboration

5. What is the purpose of the Provocation Technique?
A. To allocate resources efficiently
B. To provoke fresh thinking through radical statements
C. To analyze past failures
D. To ensure adherence to traditional methods

6. What defines a serial entrepreneur?
A. One who leads a single operation
B. Someone who invests in real estate only
C. An entrepreneur who starts multiple businesses over time
D. A business leader in a large corporation
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7. What is a characteristic of private placement?
A. It involves publicly traded stocks.

B. It is a method for raising capital through select private
investors.

C. It typically requires extensive public disclosures.
D. It is limited to government funding sources.

8. How is the concept of power structure related to
organizational culture?

A. It determines how financial resources are allocated

B. It reveals the distribution of authority and influence
C. It outlines the official regulations within a business
D. It defines the marketing strategies employed

9. How does flexibility contribute to effective change
leadership?

A. It leads to indecisiveness

B. It allows for adaptation based on team feedback
C. It discourages taking risks

D. It prevents deviation from planned outcomes

10. How does leadership style impact change management?
A. It has no effect on change initiatives
B. It influences employee engagement and communication
C. It creates a more rigid structure
D. It solely focuses on results without people
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Explanations




1. What event leads to the occurrence of a risk event?
A. Change agent
B. Trigger event

C. Contingency plan
D. Evolving change

The occurrence of a risk event is best identified as a trigger event. A trigger event serves
as a specific point or condition that initiates or catalyzes a risk to materialize. In the
context of risk management, understanding trigger events is crucial because they often
highlight vulnerabilities within processes or systems that might lead to unforeseen
challenges or issues. For example, in project management, a trigger event might be a
significant change in project scope or a delay in meeting critical deadlines, which can
result in budget overruns or resource shortages. Recognizing these triggers allows
organizations to implement proactive strategies to mitigate potential risks before they
escalate. This understanding contrasts with the other concepts presented. Change
agents represent individuals or groups favored for driving change within an organization,
while contingency plans are developed as part of risk management to address scenarios
after a risk event occurs. Evolving change refers to the natural progression and
adaptation of change within an organization, but it does not directly indicate the
inception of a risk event. Thus, identifying trigger events is essential for effective risk
management and preemptive action.

2. What role does an intrapreneur typically play within a
company?

A. They manage company finances exclusively
B. They are responsible for regulatory compliance

C. They foster innovation through entrepreneurial activities
D. They focus solely on sales and marketing

An intrapreneur plays a vital role within a company by fostering innovation through
entrepreneurial activities. This role involves taking initiative and promoting new ideas,
products, or processes that can help enhance the organization's performance and
competitiveness. Intrapreneurs operate within the framework of an existing company,
drawing on its resources while also taking calculated risks associated with
entrepreneurship to drive change and innovation. They often spearhead projects that may
fall outside the traditional boundaries of their job descriptions, demonstrating creative
thinking, problem-solving skills, and a willingness to experiment. This focus on
innovation distinguishes the intrapreneur from roles that are narrowly defined, such as
those that strictly manage finances, regulatory compliance, or solely concentrate on sales
and marketing. Instead, the intrapreneur's primary objective is to encourage a culture of
innovation that can lead to new opportunities and improvements within the organization,
making them key players in adapting to market changes and fostering growth.
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3. Divergent thinking encourages which of the following?
A. Focusing on immediate solutions
B. Generating multiple alternatives without evaluation

C. Conforming to conventional wisdom
D. Analyzing data trends thoroughly

Divergent thinking is a creative thinking process that emphasizes the generation of ideas
and multiple solutions rather than seeking a single, immediate answer. It allows
individuals to explore different possibilities, encouraging creativity and innovation. In
this context, generating multiple alternatives without evaluation aligns perfectly with the
nature of divergent thinking. This approach is valuable in brainstorming sessions,
where the free flow of ideas fosters a rich environment for creativity. Participants are
encouraged to think broadly and explore various avenues, which can lead to novel
solutions that might not emerge through more restrictive thinking methods. The focus
on producing a wide range of possibilities rather than critiquing them immediately
contributes to a more open-minded and collaborative environment, ultimately enhancing
problem-solving capabilities in both individual and group contexts.

4. What can happen if organizational structures are too rigid?
A. Increased employee creativity

B. Decreased ability to innovate
C. Improved communication flow

D. Enhanced project collaboration

When organizational structures are too rigid, they can create significant barriers to
innovation. A rigid structure often leads to strict hierarchies and protocols that
employees must follow, which can stifle creativity and discourage experimentation. This
inflexibility limits the organization's ability to adapt to new ideas or changes in the
market, making it more difficult to respond to emerging trends or incorporate innovative
practices. In a highly structured environment, employees may feel constrained by
established processes, which can result in a lack of motivation to propose new solutions
or improvements. Additionally, the communication channels in such environments tend
to become more formalized, further hindering the free exchange of ideas that is crucial
for innovation. Therefore, a decrease in the ability to innovate can have long-term
implications for the organization's competitiveness and overall success.
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5. What is the purpose of the Provocation Technique?
A. To allocate resources efficiently

B. To provoke fresh thinking through radical statements
C. To analyze past failures

D. To ensure adherence to traditional methods

The purpose of the Provocation Technique is to provoke fresh thinking through radical
statements. This technique is used to challenge existing assumptions and encourage
innovative thinking by introducing ideas that may initially seem outrageous or
counterintuitive. By presenting provocative statements or questions, individuals or teams
are prompted to explore new perspectives, generate creative solutions, and break free
from conventional thought processes. This encourages an environment where innovation
can thrive, as it pushes participants to reconsider their existing beliefs and explore
alternative possibilities. Such a technique is particularly valuable in change management
and innovation, as it can lead to transformative ideas that drive progress and
improvement within an organization.

6. What defines a serial entrepreneur?
A. One who leads a single operation
B. Someone who invests in real estate only

C. An entrepreneur who starts multiple businesses over time
D. A business leader in a large corporation

A serial entrepreneur is characterized by their tendency to initiate and operate multiple
businesses throughout their career rather than focusing on a single venture. This
approach enables them to explore diverse opportunities and apply their skills across
various industries, frequently leading to the creation of many startups, each with its
unique concept and market focus. Serial entrepreneurs often have the knack for
identifying gaps in the market or inventive ideas, quickly launching ventures, and
sometimes exiting them once the business is established or successful. By continuously
creating new businesses, they contribute to economic growth and innovation, often
fostering a network of contacts and resources that can be leveraged in future endeavors.
This type of entrepreneur embodies a dynamic approach to business, engaging in
continuous learning and adaptation, which is crucial in today's fast-paced market
environment. The other definitions, such as focusing on a single operation, restricting
activities to real estate investment, or being a leader in a large corporation, do not align
with the spirit of entrepreneurship reflected in the serial entrepreneur's mindset and
operational style.
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7. What is a characteristic of private placement?
A. It involves publicly traded stocks.

B. It is a method for raising capital through select private
investors.

C. It typically requires extensive public disclosures.
D. It is limited to government funding sources.

A characteristic of private placement is that it is a method for raising capital through
select private investors. This method allows companies, particularly startups or small
businesses, to secure funding without going through the public offering process. In a
private placement, securities are offered to a limited number of investors, which could
include accredited investors, institutions, or high-net-worth individuals. This approach
can be advantageous for companies seeking capital because it typically involves less
regulatory scrutiny and may entail fewer costs compared to a public offering.
Additionally, private placements do not require the extensive public disclosures
mandated for publicly traded stocks or for companies that make public offerings. This
allows for a more streamlined process and can facilitate quicker access to funds. Since
private placements are not limited to government funding sources, they provide firms
with a diverse range of options for obtaining investment and capital.

8. How is the concept of power structure related to
organizational culture?

A. It determines how financial resources are allocated
B. It reveals the distribution of authority and influence

C. It outlines the official regulations within a business
D. It defines the marketing strategies employed

The concept of power structure is intrinsically linked to organizational culture as it
reveals the distribution of authority and influence within the organization. This
distribution illustrates how power dynamics operate, which ultimately shapes behaviors,
decision-making processes, and interactions among employees. In organizations with a
clear power structure, individuals can better understand who holds influence, which can
affect collaboration, trust, and communication. For instance, in a top-down power
structure, decision-making is centralized, and this may lead to a culture that emphasizes
following protocols and respecting leadership hierarchy. Conversely, a more
decentralized power structure could foster a culture of empowerment and innovation,
where employees feel encouraged to contribute ideas and take initiative. Understanding
the power structure helps in analyzing how organizational culture is cultivated and
maintained, as it directly influences the attitudes and practices that define the working
environment. This insight can inform change management strategies, ensuring that
alterations in culture align with the existing power dynamics to facilitate smooth
transitions.
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9. How does flexibility contribute to effective change
leadership?

A. It leads to indecisiveness

B. 1t allows for adaptation based on team feedback
C. It discourages taking risks

D. It prevents deviation from planned outcomes

Flexibility is crucial in effective change leadership as it enables leaders to adapt their
strategies and approaches based on real-time feedback from their teams. When leaders
are open to adjusting their plans in response to the insights and opinions of their team
members, they foster a collaborative environment. This adaptability can lead to more
innovative solutions, as it allows the team to address challenges and seize opportunities
that may not have been anticipated during initial planning. Furthermore, this
responsiveness can boost team morale and engagement, as employees feel valued and
heard when their feedback is considered. By incorporating team input and making
necessary adjustments, change leaders can create strategies that are more relevant and
effective in achieving the desired outcomes, promoting a sense of ownership among team
members and facilitating smoother transitions during times of change. This approach
ultimately enhances the likelihood of successful change initiatives.

10. How does leadership style impact change management?
A. It has no effect on change initiatives

B. It influences employee engagement and communication
C. It creates a more rigid structure

D. It solely focuses on results without people

Leadership style has a significant impact on change management primarily because it
shapes how leaders communicate and engage with their teams throughout the change
process. A leadership approach that emphasizes collaboration and inclusivity often
fosters an environment where employees feel valued and heard. This engagement is
critical, as it can lead to increased buy-in from team members, making them more
receptive to change. Effective communication from leaders also helps clarify the vision
and direction of the change, reduces uncertainty, and alleviates resistance among
employees. Moreover, a leader who actively involves their team in the change process
can gather valuable feedback and insights, which can guide the implementation of
changes more effectively. By considering the concerns and suggestions of employees, the
leadership style can enhance trust and morale, further facilitating a smoother transition.
Therefore, an effective leadership style not only positively influences employee
engagement but also enhances communication, ultimately contributing to the overall
success of change initiatives.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://wgu-c208.examzify.com

We wish you the very best on your exam journey. You've got this!
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