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1. What does risk management involve?
A. Controlling production costs
B. Identifying and prioritizing risks
C. Enhancing brand awareness

D. Outsourcing financial activities

2. Which term describes the responsibilities of an employer to provide fair
treatment to employees?

A. Equity
B. Contractual obligation
C. Legal compliance

D. Workplace standard

3. What does an organizational chart represent?
A. A detailed account of employee salaries
B. A visual representation of the hierarchy and structure of an organization
C. A list of employee tasks

D. A roadmap of business strategy

4. What is the first step in formulating an effective strategic plan?
A. Environmental analysis
B. SWOT analysis
C. Goal setting

D. Resource allocation

5. What characterizes a functional organizational structure?
A. Employees are grouped by geographical location
B. Employees are grouped by specialized roles
C. Employees work independently without departmental ties

D. Employees are organized solely by their performance metrics
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6. What reasonable workplace accommodation should be made for a
visually-impaired employee?

A. Provide an interpreter for interviews.
B. Purchase a large computer screen and Braille keyboard.
C. Hire a person to read documents.

D. Convert all company documents to Braille.

7. What is one effect of having too many resources and absence of urgency
during a change process?

A. Anchoring new approaches
B. Consolidating gains
C. A sense of urgency

D. A sense of complacency

8. How is organizational culture defined?
A. The specific roles individuals play in a company
B. The shared values, beliefs, and practices of an organization
C. The economic structure of an organization

D. The policies and procedures that dictate work processes

9. What does the acronym SMART stand for in goal setting?
A. Simple, Measurable, Achievable, Realistic, Timed
B. Specific, Measurable, Achievable, Relevant, Time-bound
C. Strategic, Methodical, Attainable, Relevant, Time-sensitive

D. Specific, Manageable, Achievable, Relevant, Time-oriented

10. Which of the following best describes extinction?
A. It involves aggressive manipulation of others
B. It involves removing or withholding an undesirable consequence
C. It refers to administering an aversive consequence

D. Itis the perceived outlook of negative outcomes
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1. What does risk management involve?

A. Controlling production costs

B. Identifying and prioritizing risks

C. Enhancing brand awareness
D. Outsourcing financial activities

Risk management primarily involves identifying and prioritizing risks that could potentially affect an organization’s
ability to achieve its objectives. This process is crucial as it allows management to understand the various threats
to their operations and to assess the potential impact and likelihood of these risks occurring. By prioritizing risks,
organizations can allocate resources effectively to mitigate or manage the most significant threats first, ensuring
that they are prepared for uncertainties and can maintain stability. Identifying risks involves recognizing both
internal and external factors that could pose challenges, while prioritizing them helps in developing strategies that
align with the overall objectives of the organization. This foundational aspect of risk management is essential for
informed decision-making and effective strategic planning.

2. Which term describes the responsibilities of an employer to provide fair
treatment to employees?

A. Equity

B. Contractual obligation
C. Legal compliance

D. Workplace standard

The term that best describes the responsibilities of an employer to provide fair treatment to employees is equity.
Equity encompasses the principles of fairness, justice, and impartiality in the workplace. It involves ensuring that
all employees are treated with respect and that their rights and needs are acknowledged and accommodated
appropriately. When an employer applies equity, it means they are committed to creating an environment where
all employees have access to the same opportunities, are judged based on their performance and qualifications,
and are provided support to thrive within the organization. This approach fosters a culture of inclusivity and helps
to reduce disparities that can lead to discrimination or bias. Considering the other terms, contractual obligation
refers to the specific duties outlined in an employment contract, which may not fully encompass the broader
concept of fairness. Legal compliance involves adhering to laws and regulations, which is essential but does not
inherently guarantee fair treatment. Workplace standard refers to the expected levels of performance or behavior
within an organization, but it does not necessarily relate to fairness in treatment. Thus, equity is the most
appropriate term in this context.
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3. What does an organizational chart represent?
A. A detailed account of employee salaries

B. A visual representation of the hierarchy and structure of an organization

C. A list of employee tasks
D. A roadmap of business strategy

An organizational chart serves as a visual representation of the hierarchy and structure of an organization. It
effectively outlines the relationships among various roles, departments, and levels of authority within the
organization. By mapping out the organization's framework, it allows for a clear understanding of reporting lines,
communication channels, and the distribution of responsibilities. This clarity can enhance internal communication
and establish a sense of order, which is crucial for efficient management and operation. In contrast, the other
options focus on specific aspects that do not encapsulate the primary purpose of an organizational chart. For
instance, a detailed account of employee salaries is related to compensation management and does not address
the structural relationships within the organization. A list of employee tasks pertains to job descriptions and
responsibilities, which are important but distinct from demonstrating the organizational hierarchy. Similarly, a
roadmap of business strategy is focused on planning and direction, rather than the organizational composition.
Therefore, the definition of an organizational chart being a visual representation of hierarchy and structure stands
out as the most accurate choice.

4. What is the first step in formulating an effective strategic plan?
A. Environmental analysis
B. SWOT analysis
C. Goal setting

D. Resource allocation

The first step in formulating an effective strategic plan is conducting an environmental analysis. This process
involves examining both the internal and external factors that can affect the organization’s ability to achieve its
goals. By understanding the current market conditions, industry trends, competition, and internal strengths and
weaknesses, leadership can make informed decisions moving forward. Environmental analysis provides a
comprehensive view of the landscape in which the organization operates, clarifying opportunities that can be
seized and threats that must be mitigated. This preliminary assessment lays the groundwork for subsequent steps,
such as a SWOT analysis, where the information gathered during the environmental analysis is used to identify
specific strengths, weaknesses, opportunities, and threats. Setting clear goals and allocating resources effectively
are steps that come after environmental analysis has been completed, as they should be informed by the insights
gained about the organizational context. Therefore, starting with environmental analysis ensures that the strategic
plan is rooted in a solid understanding of the factors influencing the organization.
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5. What characterizes a functional organizational structure?

A. Employees are grouped by geographical location

B. Employees are grouped by specialized roles

C. Employees work independently without departmental ties
D. Employees are organized solely by their performance metrics

The correct characterization of a functional organizational structure is that employees are grouped by specialized
roles. In this type of structure, an organization is divided into different departments, each headed by a manager
who oversees a specific function, such as marketing, finance, human resources, or operations. This specialization
allows employees to develop expertise in their respective areas and enhances operational efficiency by enabling
better coordination and communication within departments. In a functional organization, the focus is on
maximizing efficiency within each specialized area, which helps in streamlining processes and improving
productivity. Employees collaborate closely with others in their department to achieve departmental goals, while
also contributing to the overall objectives of the organization. This structure fosters a clear hierarchy and defined
roles, making it easier for employees to know their responsibilities and for managers to supervise and evaluate
performance within specific functions. This approach contrasts with other structures, such as geographical
grouping, where employees are arranged based on location, or arrangements focused solely on individual
performance metrics, which may not facilitate collaboration. Similarly, a purely independent work culture without
departmental ties does not align with the principles of a functional structure.

6. What reasonable workplace accommodation should be made for a
visually-impaired employee?

A. Provide an interpreter for interviews.

B. Purchase a large computer screen and Braille keyboard.

C. Hire a person to read documents.
D. Convert all company documents to Braille.

Providing a large computer screen and a Braille keyboard is a reasonable workplace accommodation for a
visually-impaired employee because it directly supports their ability to perform their job tasks more effectively and
independently. A large computer screen can enhance visibility for those who may still have some sight, allowing
them to adjust the screen to a size that meets their individual needs. Additionally, a Braille keyboard enables the
employee to input data and communicate effectively, utilizing their preferred method of interaction with technology.
This accommodation promotes inclusivity by ensuring that the visually-impaired employee has the necessary tools
to access digital information and perform tasks that require reading or typing, thereby fostering a more equitable
work environment. It directly addresses the challenges that arise from visual impairments, empowering the
employee to contribute fully to the organization. While the other options may provide support, they do not offer the
same level of practical utility and independence as providing adaptive technology tailored to the employee's
needs. For instance, providing an interpreter might assist in verbal communication but does not address reading
or writing tasks. Hiring someone to read documents could be helpful in specific situations, but it can create
dependency and may not be sustainable in the long term. Converting all company documents to Braille is a
substantial undertaking that may not be feasible for all
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7. What is one effect of having too many resources and absence of urgency
during a change process?

A. Anchoring new approaches
B. Consolidating gains
C. A sense of urgency

D. A sense of complacency

Having an abundance of resources combined with a lack of urgency during a change process can lead to a sense
of complacency. When an organization feels that it has more than enough resources—whether that’s time, money,

or manpower—it may relax its focus on the need for change. This relaxation can prevent momentum from building,

as individuals or teams might not feel the immediate need to act or innovate. In such environments, there is often
a psychological comfort in the status quo, which can inhibit proactive behaviors. Instead of pushing through
challenges and striving for improvement, employees might settle into routines, assuming that the resources
available will sustain their operations without the need for urgent change. The absence of urgency creates a
culture where change is not prioritized, leading to stagnation rather than dynamic evolution. This condition can be
detrimental in varying contexts, especially when external pressures necessitate adaptation or transformation.
Organizations can miss out on opportunities to optimize or reinvent themselves, ultimately jeopardizing their
competitive advantage. Emphasizing the need for urgency is crucial to motivate stakeholders to leverage available
resources effectively and embrace the change process enthusiastically.

8. How is organizational culture defined?
A. The specific roles individuals play in a company

B. The shared values, beliefs, and practices of an organization

C. The economic structure of an organization
D. The policies and procedures that dictate work processes

Organizational culture is defined as the shared values, beliefs, and practices of an organization. This concept
encompasses the underlying norms and assumptions that shape how members of the organization interact with
one another and with external stakeholders. It influences the behavior of employees by providing a framework for
what is considered acceptable and expected conduct within the organization. The strength and uniqueness of an
organizational culture can significantly impact employee morale, motivation, and overall effectiveness. A strong
culture promotes a sense of belonging and alignment with the organization's goals, while also guiding
decision-making processes. Additionally, the culture can be a source of competitive advantage, as it shapes how
the organization responds to challenges and opportunities in the business environment. In contrast, the other
options focus on different aspects of an organization that do not capture the essence of organizational culture.
Specific roles are tied to job functions, the economic structure relates to financial arrangements, and policies and
procedures deal with operational guidelines rather than the deep-rooted values and beliefs that define the
organization as a whole. Thus, while all these elements are part of an organization’s framework, they do not
encompass the holistic view provided by the definition of organizational culture.
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9. What does the acronym SMART stand for in goal setting?
A. Simple, Measurable, Achievable, Realistic, Timed

B. Specific, Measurable, Achievable, Relevant, Time-bound

C. Strategic, Methodical, Attainable, Relevant, Time-sensitive
D. Specific, Manageable, Achievable, Relevant, Time-oriented

The acronym SMART in goal setting represents Specific, Measurable, Achievable, Relevant, and Time-bound.
This framework is essential for effective goal setting because it ensures that objectives are clearly defined and
structured in a way that enhances the likelihood of success. Specific means that a goal should be clear and
specific, allowing anyone involved to understand exactly what is expected. Measurable indicates that there should
be criteria for measuring progress toward the attainment of the goal. Achievable implies that the goal must be
realistic and attainable, fostering motivation by ensuring it is possible to reach it. Relevant ensures that the goal
matters to the individual or organization and aligns with broader objectives, making it purposeful. Finally,
Time-bound emphasizes the need for a timeframe, meaning that every goal should have a target date for
completion, which helps prioritize tasks and encourages focus. This combination turns vague and abstract
concepts into tangible objectives, thereby guiding individuals and teams in their planning and execution
processes.

10. Which of the following best describes extinction?

A. It involves aggressive manipulation of others

B. It involves removing or withholding an undesirable consequence

C. It refers to administering an aversive consequence
D. Itis the perceived outlook of negative outcomes

The concept of extinction in behavioral psychology refers to the process of reducing or eliminating a behavior by
removing the reinforcement that maintains it. Specifically, extinction occurs when a behavior that was previously
reinforced is no longer reinforced, leading to a decrease in that behavior over time. In this case, the correct
answer highlights that extinction involves removing or withholding an undesirable consequence. This aligns with
the principle that if a consequence that previously followed a behavior is removed, the likelihood of that behavior
occurring again diminishes. Other options focus on different aspects of behavior and consequences. One
suggests aggressive manipulation, which does not relate to the concept of extinction but rather to coercive
strategies. Another option refers to administering an aversive consequence, which indicates punishment rather
than the removal of reinforcement. The last option mentions perceived negative outcomes, which does not directly
address the mechanics of reinforcement and extinction in behavior modification. Understanding extinction is
crucial for effective behavior management and reinforcing desired actions while diminishing unwanted ones in
various contexts, including educational and organizational settings.
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