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IntroductionIntroduction
Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide
This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:
1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Don’t worry about getting everything right, your
goal is to identify knowledge gaps early.
2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes).
Review a handful of questions, reflect on the explanations, and take
breaks to retain information better.
3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.
4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.
5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.
6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning.
7. Use Other Tools

Pair this guide with other Examzify tools like flashcards, and digital
practice tests to strengthen your preparation across formats.
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There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly — adapt the tips above to fit your
pace and learning style. You've got this!

Sample study guide, visit https://wgu-bus2070-d080.examzify.com
for the full version with hundreds of practice questions 5

SA
M

PLE



Questions
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1. What is one goal of value chain reengineering?
A. To reduce the number of products offered
B. To increase capital investment in production
C. To adapt processes to local market conditions for cost

savings
D. To standardize production across all markets

2. What is one major disadvantage of direct distribution?
A. High upfront costs
B. Complex management on a large scale
C. Lack of customer engagement
D. Limited branding opportunities

3. What is a primary characteristic of monopolies?
A. Many firms competing for the same market
B. A single firm has control over prices
C. Free entry and exit in the market
D. Complete consumer choice

4. Which option represents a common source of funding for
startups besides venture capital and angel investors?
A. Crowdfunding
B. Bonds
C. Corporate financing
D. Bank loans

5. What is 'Backward-vertical' FDI primarily associated with?
A. Investing in products at the same level of production
B. Investing in raw material suppliers
C. Focusing on consumer retail environments
D. Investing in the distribution of products
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6. Which of the following describes an advantage of direct
distribution?
A. Stronger connection with customers
B. Longer distribution channels
C. Increased product customization
D. Higher inventory costs

7. Which of the following factors could reduce trade volumes
between countries?
A. Increased tariffs on imports
B. Exchange of cultural practices
C. Shared technological advancements
D. Membership in international trade agreements

8. What does international funding typically involve?
A. Local equity markets
B. Overseas debt
C. Stock buybacks
D. Retail financing

9. Which of the following is NOT a type of globalization?
A. Cultural
B. Environmental
C. Political
D. Economic

10. What is a major criticism of the World Trade Organization
regarding national sovereignty?
A. It promotes national protectionism
B. Its transparency requirements hurt national sovereignty
C. It favors developing countries over developed countries
D. It has no impact on labor rights
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Answers
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1. C
2. B
3. B
4. A
5. B
6. A
7. A
8. B
9. B
10. B
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Explanations
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1. What is one goal of value chain reengineering?
A. To reduce the number of products offered
B. To increase capital investment in production
C. To adapt processes to local market conditions for cost

savings
D. To standardize production across all markets

One goal of value chain reengineering is to adapt processes to local market conditions
for cost savings. This approach recognizes that different markets may have unique needs,
preferences, and operational factors that can significantly impact how a business
operates. By tailoring processes to fit these specific local market conditions, companies
can achieve greater efficiency, reduce waste, and enhance their ability to meet customer
demands effectively.  This strategy emphasizes the importance of understanding the
diverse economic and cultural environments in which a company operates. When
processes are aligned with local market dynamics, businesses can often lower costs
related to transportation, labor, and material usage, leading directly to improved
profitability. Additionally, this customization can support better customer satisfaction
and a stronger competitive position in local markets.  While options like reducing the
number of products, increasing capital investment, or standardizing production might
serve certain business goals, they do not specifically address the necessity of tailoring
operations to local conditions, which is essential in value chain reengineering.
Consequently, adapting processes for cost savings in response to local market specifics
aligns perfectly with the overarching objective of enhancing efficiency and
competitiveness within the global business environment.

2. What is one major disadvantage of direct distribution?
A. High upfront costs
B. Complex management on a large scale
C. Lack of customer engagement
D. Limited branding opportunities

Direct distribution involves a business selling its products directly to consumers without
intermediaries. While this method can facilitate closer relationships with customers and
provide greater control over the sales process, one of its significant disadvantages is the
complexity of management, especially as the scale of operations increases.   As
businesses grow and expand their markets, managing direct distribution becomes
increasingly challenging. This complexity arises from various factors, such as logistics,
inventory management, customer service, and maintaining direct communication with a
potentially large customer base. It requires a sophisticated infrastructure to handle
increased sales volume, ensure consistent service quality, and respond efficiently to
customer needs.   In contrast, indirect distribution through intermediaries can simplify
these processes, as those intermediaries often have established systems and expertise to
manage distribution and customer engagement on behalf of the manufacturer.
Therefore, the intricate demands of scaling direct distribution make complex
management a significant disadvantage for businesses that choose this route.
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3. What is a primary characteristic of monopolies?
A. Many firms competing for the same market
B. A single firm has control over prices
C. Free entry and exit in the market
D. Complete consumer choice

A primary characteristic of monopolies is that a single firm has control over prices. In a
monopoly, the entire supply of a particular product or service is concentrated within one
company, allowing that company to influence market prices without competition. This
market power means that the monopoly can set prices higher than what would typically
exist in a competitive market, potentially leading to reduced consumer welfare as choices
are limited and prices may not reflect the true cost of production.  The presence of a
single firm dominating the market often results in barriers to entry for other
competitors, which is one reason why options mentioning many competing firms or free
entry and exit in the market do not accurately describe monopolistic conditions.
Additionally, complete consumer choice would also not exist in a monopoly since the
consumer is restricted to the offerings of a single provider, diminishing the variety they
may find in a competitive marketplace.

4. Which option represents a common source of funding for
startups besides venture capital and angel investors?
A. Crowdfunding
B. Bonds
C. Corporate financing
D. Bank loans

Crowdfunding is a common source of funding for startups that has gained popularity in
recent years as an alternative to traditional financing methods such as venture capital or
angel investors. With crowdfunding, entrepreneurs can raise small amounts of money
from a large number of people, typically through online platforms. This approach allows
startups to tap into a broad base of potential investors, often leveraging social media and
community support to build interest and funding for their projects.  Additionally,
crowdfunding enables startups to validate their business idea before fully launching the
product or service. It also provides a way for the general public to engage and invest in
innovative concepts, creating a sense of community around the brand. Crowdfunding is
especially beneficial for those startups that might struggle to secure funding from
conventional sources due to a lack of credit history or established relationships with
investors.  While the other options, such as bonds, corporate financing, and bank loans,
are legitimate sources of funding, they often come with stricter requirements, higher
risks, or less availability for early-stage startups. Consequently, these alternatives may
not be as accessible or suitable for new businesses compared to the more inclusive
nature of crowdfunding.
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5. What is 'Backward-vertical' FDI primarily associated with?
A. Investing in products at the same level of production
B. Investing in raw material suppliers
C. Focusing on consumer retail environments
D. Investing in the distribution of products

Backward-vertical foreign direct investment (FDI) is primarily associated with investing
in raw material suppliers. This type of investment occurs when a company seeks to gain
control over the supply chain by investing in businesses that provide the necessary raw
materials needed for production. By doing so, a company can secure a steady supply of
inputs, reduce costs, and enhance its competitive advantage. This strategy allows
companies to ensure quality control and mitigate risks associated with supply chain
disruptions, which are especially important in global business environments where
sourcing can be complex and varied.   In the context of global business management,
backward-vertical FDI is crucial for companies looking to strengthen their base of
resources, fostering enhanced operational efficiency and positioning themselves more
strategically in their respective markets. This approach contrasts with other forms of
investment like focusing on distribution or consumer retail environments, which relate
more to forward-vertical integration rather than backward integration.

6. Which of the following describes an advantage of direct
distribution?
A. Stronger connection with customers
B. Longer distribution channels
C. Increased product customization
D. Higher inventory costs

The advantage of direct distribution that is highlighted is the stronger connection with
customers. This approach allows businesses to engage directly with their consumers,
fostering relationships that can lead to better understanding of customer needs and
preferences. Direct interaction enables companies to gather feedback more effectively
and respond more rapidly to customer inquiries and concerns. This leads to increased
customer loyalty and satisfaction, as consumers feel they are being heard and their needs
are addressed in a timely manner.  Direct distribution eliminates intermediaries,
meaning that businesses can communicate and build rapport with customers without the
complexities and potential distortions that can arise from using third parties.
Consequently, this direct line of communication enhances the overall customer
experience, which can be a significant competitive advantage in today's market.   In
contrast, longer distribution channels often create distance between the business and its
customers, making it harder to establish such connections. Increased product
customization typically requires more careful planning and resources, while higher
inventory costs are usually disadvantages of certain distribution methods rather than
advantages.
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7. Which of the following factors could reduce trade volumes
between countries?
A. Increased tariffs on imports
B. Exchange of cultural practices
C. Shared technological advancements
D. Membership in international trade agreements

Increased tariffs on imports can significantly reduce trade volumes between countries by
making foreign goods more expensive and less competitive in the domestic market. When
a country imposes higher tariffs, it creates additional costs for importers, who may pass
these costs onto consumers. Consequently, consumers may choose to buy domestically
produced goods over more expensive imported ones, leading to a decrease in the overall
volume of trade. This protective measure can be used to shield local industries but often
results in strained trade relationships and can provoke retaliatory tariffs, further
diminishing trade.  In contrast, the other options pertain to factors that typically
promote trade or foster collaboration. The exchange of cultural practices can enhance
mutual understanding and stimulate demand for each other's goods, while shared
technological advancements can lead to improved efficiencies and innovation,
encouraging trade. Membership in international trade agreements often reduces tariffs
and other barriers, facilitating higher trade volumes between countries. Thus, the
introduction of increased tariffs is the factor that directly inhibits trade growth.

8. What does international funding typically involve?
A. Local equity markets
B. Overseas debt
C. Stock buybacks
D. Retail financing

International funding typically involves overseas debt, which refers to borrowing money
from foreign lenders or investors to finance activities such as investment in foreign
subsidiaries, infrastructure projects, or expansion into international markets. Overseas
debt can come in various forms, including loans from foreign banks or bonds issued to
international investors. This aspect of international financing is essential for businesses
looking to expand their operations in a global market because it allows them to access
capital beyond their domestic market resources.   While local equity markets, stock
buybacks, and retail financing play roles in the broader financial landscape, they do not
primarily categorize the mechanisms of international funding. Local equity markets
pertain to domestic investment vehicles; stock buybacks focus on purchasing the
company's own shares, which affects the stock price and capital structure but does not
involve external funding; retail financing usually relates to individual consumers or small
businesses borrowing funds, rather than commercial enterprises engaging in
international capital markets. International funding and its various components are
crucial for facilitating global trade and investment, making overseas debt a critical factor
in international finance.
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9. Which of the following is NOT a type of globalization?
A. Cultural
B. Environmental
C. Political
D. Economic

The concept of globalization encompasses various dimensions through which interactions
and interdependencies among countries and cultures are developed and expanded.
Cultural globalization pertains to the spread and mixing of cultural elements, traditions,
and values across the globe, influencing societal norms and consumer behaviors.
Political globalization involves the increasing interconnectedness and influence of
political systems and governments worldwide, facilitating cooperation and governance
beyond national borders. Economic globalization refers to the integration of national
economies through trade, investment, and capital flows, significantly affecting markets
and industries around the world.  On the other hand, while environmental issues are
indeed a global concern, the term "environmental globalization" is not typically
categorized as a standalone type of globalization in the same way the other three are.
Environmental matters can cross borders and thus are affected by economic, cultural,
and political globalization, but they don't define a distinct category of globalization in
common discourse. Therefore, this answer illustrates the nuance in understanding
globalization's different dimensions.

10. What is a major criticism of the World Trade Organization
regarding national sovereignty?
A. It promotes national protectionism
B. Its transparency requirements hurt national sovereignty
C. It favors developing countries over developed countries
D. It has no impact on labor rights

A significant criticism of the World Trade Organization (WTO) concerning national
sovereignty revolves around its transparency requirements. These requirements often
necessitate that member countries disclose detailed information about their trade
policies and practices. Critics argue that this can infringe upon a nation’s ability to
govern itself without external scrutiny, leading to a perceived erosion of state
sovereignty.  The concern here is that governments may feel pressured to conform to
international norms and standards, potentially undermining their regulatory autonomy.
That pressure can affect domestic policy decisions, where governments may prioritize
WTO compliance over local needs or preferences. Thus, the requirement to be
transparent about trade practices and policies can lead to tensions between global trade
obligations and national sovereignty, leading some nations to feel constrained in their
ability to self-govern.
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Next StepsNext Steps
Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://wgu-bus2070-d080.examzify.com

We wish you the very best on your exam journey. You've got this!
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