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1. What type of work arrangement allows employees to choose their total
workday while working during common core time?
A. Remote work
B. Flextime
C. Job sharing
D. Compressed workweek

2. Which leadership style entails turning over responsibility for key behaviors to
employees?
A. Telling
B. Selling
C. Participating
D. Delegating

3. What does the concept of discretion refer to in a managerial context?
A. The right to make group decisions
B. The degree of personal influence
C. The ability to manage conflict
D. The right to make decisions independently

4. In the context of work, what is an example of a potential negative life event?
A. Job Promotion
B. Career Development
C. Divorce
D. Networking Opportunities

5. What is the term for resolving conflicts with the help of a specially trained
third party?
A. Political skill
B. Alternative dispute resolution
C. Compromise
D. Avoiding
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6. What is the role of hierarchy in an organizational structure?
A. To reduce the need for specialized roles
B. To define the authority levels and reporting relationships
C. To enhance creativity and innovation
D. To generate financial profits

7. What term describes the extent to which employees are willing and able to
accomplish their tasks?
A. Emotional intelligence
B. Follower readiness
C. Team effectiveness
D. Employee engagement

8. In the context of motivation, what is a key aspect of achieving purpose?
A. Positive reinforcement from superiors
B. Clear instructions and guidelines
C. Personal desires aligned with larger goals
D. Avoiding challenges and risks

9. What does a leader's expertise contribute to team dynamics?
A. Improves team morale
B. Enhances the likelihood of successful outcomes
C. Reduces the need for employee input
D. Increases decision-making speed

10. What term is used to describe the ability to understand others and use that
knowledge to influence them?
A. Alternative dispute resolution
B. Political skill
C. Competing
D. Negotiation
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1. B
2. D
3. D
4. C
5. B
6. B
7. B
8. C
9. B
10. B

6Sample study guide. Visit https://ucf-man4240-exam2.examzify.com for the full version

SAMPLE



Explanations

7Sample study guide. Visit https://ucf-man4240-exam2.examzify.com for the full version

SAMPLE



1. What type of work arrangement allows employees to choose their total
workday while working during common core time?
A. Remote work
B. Flextime
C. Job sharing
D. Compressed workweek

Flextime is a work arrangement that permits employees to select their starting and ending times within a defined
range, known as core hours. During this common core time, all employees are expected to be present, allowing
for collaborative work and meetings. Outside of these core hours, employees have the flexibility to modify their
schedules to accommodate personal preferences or obligations. This arrangement supports work-life balance and
can enhance job satisfaction by giving employees more control over their work hours.  In contrast, remote work
primarily focuses on the location where work is performed, allowing employees to work from locations outside of
the traditional office setting. Job sharing involves two or more employees splitting the responsibilities of one
full-time position, which doesn't pertain directly to the flexibility of choosing individual work hours within a day. A
compressed workweek allows employees to work their total hours over fewer days, which doesn't address the
flexibility of daily scheduling. Thus, while all the other options provide different types of flexibility, flextime
specifically relates to the ability to choose work hours around a set core time.

2. Which leadership style entails turning over responsibility for key behaviors to
employees?
A. Telling
B. Selling
C. Participating
D. Delegating

The leadership style characterized by turning over responsibility for key behaviors to employees is delegating.
This approach involves leaders entrusting specific tasks, decisions, and responsibilities to team members,
allowing them the autonomy to manage these aspects of their work. Delegating empowers employees, fosters
trust, and enhances their sense of ownership over their tasks. This can lead to increased motivation and
engagement, as employees see their contributions as valuable and are more invested in their work.  By allowing
employees to take charge, leaders can also focus on higher-level strategic issues, creating a more efficient and
effective organization. The delegation process also provides team members with opportunities for growth and
development, as they learn to take responsibility and make decisions independently. This not only aids in skill
development but can also lead to a more dynamic and responsive organization.

8Sample study guide. Visit https://ucf-man4240-exam2.examzify.com for the full version

SAMPLE



3. What does the concept of discretion refer to in a managerial context?
A. The right to make group decisions
B. The degree of personal influence
C. The ability to manage conflict
D. The right to make decisions independently

In a managerial context, discretion refers to the right to make decisions independently. This concept emphasizes
the autonomy that managers have in choosing how to act and what decisions to implement within their
organizations. Discretion allows managers to exercise their judgment, adapt to specific situations, and respond to
unique challenges that may not strictly adhere to established protocols or policies.  When managers are granted
discretion, they are empowered to assess circumstances, consider multiple factors, and make choices that align
with the organization's goals while responding to the needs of their teams and stakeholders. This independent
decision-making capability can lead to innovative solutions and improved organizational effectiveness.  The other
concepts, while relevant to management, do not encapsulate the essence of discretion in the same way. For
instance, group decision-making involves collaboration and consensus rather than independent choice, while
personal influence tends to focus on interpersonal dynamics rather than decision-making authority. Management
of conflict, while critical, addresses a specific aspect of leadership rather than the broader concept of
decision-making autonomy that discretion embodies.

4. In the context of work, what is an example of a potential negative life event?
A. Job Promotion
B. Career Development
C. Divorce
D. Networking Opportunities

A potential negative life event refers to occurrences that can have a significant adverse impact on an individual's
emotional or psychological well-being, particularly in relation to their work and career. Divorce is a prime example
of such an event, as it often brings emotional distress, changes in financial circumstances, and potential logistical
challenges that can affect one's focus, productivity, and overall performance at work.   In contrast, the other
options—job promotion, career development, and networking opportunities—are generally associated with positive
outcomes and advancements in a person's career. These experiences tend to enhance job satisfaction and open
doors for further professional growth, making them not suitable examples of negative life events. Understanding
these distinctions is crucial for recognizing how life events can influence job performance and employee well-being
within organizational contexts.
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5. What is the term for resolving conflicts with the help of a specially trained
third party?
A. Political skill
B. Alternative dispute resolution
C. Compromise
D. Avoiding

The term for resolving conflicts with the assistance of a specially trained third party is known as alternative dispute
resolution (ADR). This approach encompasses various methods, including mediation and arbitration, which aim to
resolve disputes without resorting to litigation.   In situations where conflicts arise, parties can benefit from
engaging a neutral third party who facilitates communication and negotiation between them. This can lead to a
more amicable resolution, as the third party helps identify common interests and proposes viable solutions that
both sides can agree upon. Utilizing ADR can often be more cost-effective and quicker than traditional legal
proceedings, fostering a more collaborative environment for resolving disagreements.  In contrast, the other terms
refer to different conflict resolution strategies. Political skill involves the ability to navigate social situations and
influence others, but it does not specifically relate to conflict resolution through a third party. Compromise entails
both parties making concessions to reach an agreement; while this is a valuable strategy, it does not involve a
third party's assistance. Avoiding conflict means steering clear of addressing the issue altogether, which doesn't
lead to resolution. Therefore, alternative dispute resolution is the most accurate term for the process that includes
the intervention of a trained professional to help settle disputes.

6. What is the role of hierarchy in an organizational structure?
A. To reduce the need for specialized roles
B. To define the authority levels and reporting relationships
C. To enhance creativity and innovation
D. To generate financial profits

Hierarchical structures in organizations establish clear levels of authority and define reporting relationships among
employees. This clarity helps guide decision-making processes and ensures that there is a structured path for
communication and responsibility. By delineating roles and responsibilities, hierarchy can facilitate efficient
operations, as employees understand who they report to and who has the authority to make crucial decisions. 
This structured approach aids in managing complex tasks and promotes accountability, as individuals are aware
of their specific roles within the organization. Moreover, when each level of hierarchy is well-defined, it helps in
preventing overlaps and confusion regarding duties, which can be common in more flat or ambiguous
organizational structures.   In essence, hierarchy serves as a framework that enhances organizational
effectiveness by ensuring that authority, responsibility, and communication channels are explicitly defined. This
enables organizations to function cohesively and maintain order as they pursue their goals. The other choices do
not accurately capture the fundamental role that hierarchy plays in shaping organizational structure and function.
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7. What term describes the extent to which employees are willing and able to
accomplish their tasks?
A. Emotional intelligence
B. Follower readiness
C. Team effectiveness
D. Employee engagement

The term that best describes the extent to which employees are willing and able to accomplish their tasks is
follower readiness. Follower readiness refers to the degree of preparedness and capability of employees to
perform their roles effectively. This concept encompasses both the willingness (motivation) and ability (skills,
knowledge, and experience) of employees to engage in their tasks successfully.  In organizational behavior,
understanding follower readiness is crucial because it helps leaders assess how well their team members can
respond to challenges and demands. By evaluating this readiness, leaders can tailor their leadership styles and
support mechanisms to enhance team performance and efficiency.  Emotional intelligence, while important for
interpersonal interactions, primarily focuses on an individual's capacity to manage their emotions and understand
the emotions of others, rather than measuring the willingness and capability to accomplish tasks. Team
effectiveness refers to the overall performance of the team as a collective unit and doesn't specifically highlight
individual employees' readiness. Employee engagement is about the level of commitment and involvement that
employees have with their organization and its goals, which is related but does not directly address the willingness
and ability aspect as defined in the question.

8. In the context of motivation, what is a key aspect of achieving purpose?
A. Positive reinforcement from superiors
B. Clear instructions and guidelines
C. Personal desires aligned with larger goals
D. Avoiding challenges and risks

Achieving purpose, particularly in the context of motivation, is fundamentally about aligning personal desires with
larger goals. When individuals can connect their intrinsic motivations to the broader objectives of their organization
or community, they are more likely to feel fulfilled and engaged in their work. This alignment fosters a sense of
ownership and commitment, as individuals see how their contributions fit into the bigger picture.  When personal
desires resonate with larger goals, they provide the motivation needed to pursue those goals vigorously. This
motivation not only propels individuals toward achieving specific objectives but also enhances their overall
satisfaction and productivity. The synergy between personal aspirations and the organization's mission creates a
strong motivational force, inspiring individuals to strive for success.  The other options, while relevant to the
workplace, do not capture the essence of motivation linked to purpose as effectively. Positive reinforcement from
superiors can encourage desired behaviors, but it often relies on external factors rather than fostering intrinsic
motivation connected to personal purpose. Clear instructions and guidelines help structure tasks but may not
inspire a deeper connection to overall purpose. Avoiding challenges and risks could lead to stagnation, hindering
personal growth and the pursuit of meaningful objectives. Therefore, aligning personal desires with larger goals
stands out as a significant aspect of achieving purpose in motivation.
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9. What does a leader's expertise contribute to team dynamics?
A. Improves team morale
B. Enhances the likelihood of successful outcomes
C. Reduces the need for employee input
D. Increases decision-making speed

A leader's expertise significantly enhances the likelihood of successful outcomes for a team. This is because
expertise allows leaders to effectively guide the team by providing valuable insights, making informed decisions,
and strategizing approaches that are grounded in experience and knowledge. When a leader possesses high
levels of expertise in relevant areas, team members are more likely to trust their guidance, which can lead to
greater cohesiveness and alignment towards shared goals.  Moreover, knowledgeable leaders can identify
potential challenges and opportunities more accurately, enabling the team to navigate complexities with
confidence. This contribution of expertise not only ensures that the team is better equipped to perform tasks
efficiently but also fosters an environment where members can learn and develop their skills under informed
leadership. As a result, this collective enhancement in performance and direction ultimately leads to a higher
probability of achieving successful outcomes in their projects and objectives.

10. What term is used to describe the ability to understand others and use that
knowledge to influence them?
A. Alternative dispute resolution
B. Political skill
C. Competing
D. Negotiation

The term that describes the ability to understand others and use that knowledge to influence them is political skill.
This concept encompasses a range of interpersonal abilities that enable an individual to effectively navigate social
situations and build relationships. Political skill involves awareness of social dynamics, the capacity to read others'
emotions and reactions, and the ability to influence people's behaviors and attitudes in a way that is beneficial for
achieving one's own goals or the goals of the organization.  Unlike alternative dispute resolution, which focuses on
conflict resolution methods, or competing, which refers to a strategy in negotiation where one party aims to win at
the expense of others, political skill specifically emphasizes the nuances of interpersonal relationships and
influence. Negotiation is the process of discussion aimed at reaching an agreement, which can involve various
strategies including the application of political skills, but it doesn’t alone capture the broader ability to understand
and influence others in diverse contexts. Therefore, political skill is the most fitting term for the ability described in
the question.

 v-1756261688 | Page 12Sample study guide. Visit https://ucf-man4240-exam2.examzify.com for the full version

SAMPLE


