
True North Certification
Practice Test (Sample)
Study Guide

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:
https://truenorth.examzify.com



Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://truenorth.examzify.com
for the full version with hundreds of practice questions 1

SA
M

PLE



Table of Contents
Copyright 1.......................................................................................
Table of Contents 2..........................................................................
Introduction 3..................................................................................
How to Use This Guide 4..................................................................
Questions 5.......................................................................................
Answers 8.........................................................................................
Explanations 10................................................................................
Next Steps 16...................................................................................

Sample study guide, visit https://truenorth.examzify.com
for the full version with hundreds of practice questions 2

SA
M

PLE



IntroductionIntroduction
Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide
This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:
1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.
2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes).
Review a handful of questions, reflect on the explanations.
3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.
4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.
5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.
6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions
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1. How does True North emphasize the importance of
accountability in team settings?
A. By ensuring team members understand roles and

responsibilities
B. By establishing strict penalties for non-compliance
C. By allowing teams to set their own rules
D. By eliminating hierarchical communication

2. What is the impact of organizational alignment on success,
according to True North?
A. It creates confusion among employees
B. It ensures all members work towards common goals,

enhancing overall success
C. It is not significant to the overall success
D. It only benefits leadership positions

3. Which assessment tool is commonly used in True North
Certification?
A. Employee performance reviews
B. 360-degree feedback
C. Project success metrics
D. Peer assessments

4. What is stakeholder analysis?
A. A way to ignore stakeholders' feedback
B. The process of analyzing the interests and influence of

stakeholders to guide project success
C. A method for conflict resolution
D. A tool for increasing project budgets

5. What should be logged for brewing coffee?
A. The cost of coffee products
B. The amount of coffee consumed
C. The ounces brewed and the schedule
D. The customer reviews
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6. What problem-solving technique is recommended by True
North?
A. SWOT analysis
B. Cost-benefit analysis
C. Root cause analysis
D. Scenario planning

7. Which tool is commonly used for Agile project
management?
A. Asana
B. JIRA
C. Trello
D. Basecamp

8. What is the primary goal of training programs in True
North?
A. To enhance leadership skills and promote ethical

decision-making
B. To improve technical skills without focus on leadership
C. To increase sales figures
D. To standardize all employee roles and responsibilities

9. In what way does suggestive selling relate to merchandise
sales?
A. It decreases the number of items purchased
B. It encourages guests to buy unnecessary items
C. It helps guests remember items they might need
D. It has no impact on overall sales

10. What is the designated smoking policy regarding visibility
at True North?
A. The smoking area must be monitored at all times
B. Smokers can smoke anywhere as long as they are alone
C. Smoking is allowed near the front doors
D. Smoking is prohibited if unable to see the front doors
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Answers
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1. A
2. B
3. B
4. B
5. C
6. C
7. B
8. A
9. C
10. D
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Explanations
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1. How does True North emphasize the importance of
accountability in team settings?
A. By ensuring team members understand roles and

responsibilities
B. By establishing strict penalties for non-compliance
C. By allowing teams to set their own rules
D. By eliminating hierarchical communication

True North emphasizes the importance of accountability in team settings primarily by
ensuring that team members understand their roles and responsibilities. When each
individual is clear about their specific contributions to the team and how these
contribute to the overall goals, it fosters a culture of ownership and responsibility. This
understanding enhances collaboration, as team members are more likely to support each
other when they are aware of what is expected from one another.   Clarity around roles
helps to delineate responsibilities, minimizing confusion and enabling members to hold
themselves and each other accountable for their duties. This approach supports a
positive team dynamic, as individuals can independently navigate their tasks while also
working cohesively towards common objectives. Ensuring a clear definition of roles is
foundational to building trust within teams, which is essential for accountability.   The
other options focus on alternative strategies that may not create the same depth of
accountability that clear roles and responsibilities do. Penalties can create a culture of
fear rather than collaboration, self-imposed rules may lack enforcement structures, and
eliminating hierarchy can lead to ambiguity regarding who is responsible for what. Thus,
the emphasis on clarity in roles is pivotal in promoting accountability within teams,
aligning with True North principles.

2. What is the impact of organizational alignment on success,
according to True North?
A. It creates confusion among employees
B. It ensures all members work towards common goals,

enhancing overall success
C. It is not significant to the overall success
D. It only benefits leadership positions

The impact of organizational alignment on success, as outlined by True North,
emphasizes that it ensures all members work towards common goals, which significantly
enhances overall success. When an organization is aligned, it means that every
individual’s efforts reflect the broader objectives of the organization. This collective
focus fosters collaboration, minimizes misunderstandings, and drives efficiency as team
members are aware of and committed to the same outcomes.  Having a shared
understanding of goals allows organizations to utilize their resources more effectively
and ensures that all actions are directed toward achieving these objectives. This
alignment creates a sense of purpose and motivation among employees, resulting in
increased productivity and engagement, which are critical components of organizational
success.   In contrast, other options suggest negative connotations or limitations that do
not align with the concept of organizational alignment in the context of True North,
which is focused on fostering a unified direction and collaborative efforts across the
entire organization.
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3. Which assessment tool is commonly used in True North
Certification?
A. Employee performance reviews
B. 360-degree feedback
C. Project success metrics
D. Peer assessments

The choice of 360-degree feedback as a commonly used assessment tool in True North
Certification can be attributed to its comprehensive approach to performance evaluation.
This method gathers feedback from a variety of sources, including peers, subordinates,
and supervisors, allowing individuals to receive a well-rounded perspective on their
strengths and areas for improvement.   In the context of True North Certification, which
emphasizes continuous improvement and alignment with the organization's strategic
goals, 360-degree feedback supports a culture of open communication and constructive
feedback. This tool not only helps individuals develop their skills but also fosters
collaboration and accountability within teams, crucial elements in achieving operational
excellence.  Other assessment tools such as employee performance reviews, project
success metrics, and peer assessments offer valuable insights but may not provide the
same level of comprehensive feedback from multiple perspectives that 360-degree
feedback can deliver. This multifaceted approach aligns well with the principles of True
North, focusing not only on individual performance but on enhancing the overall
effectiveness of the organization.

4. What is stakeholder analysis?
A. A way to ignore stakeholders' feedback
B. The process of analyzing the interests and influence of

stakeholders to guide project success
C. A method for conflict resolution
D. A tool for increasing project budgets

Stakeholder analysis is fundamentally about understanding the different individuals,
groups, or entities that have an interest in a project's outcome. By analyzing their
interests, expectations, and level of influence, project managers can strategize ways to
engage stakeholders effectively, ensuring their needs and concerns are addressed. This
process is crucial for guiding the project toward success because it fosters positive
relationships, enhances communication, and helps to mitigate risks associated with
stakeholder dissatisfaction.  Identifying various stakeholders and their respective levels
of influence supports informed decision-making throughout the project life cycle. It
allows for tailored communication strategies depending on the stakeholder's power and
interest, ensuring that all parties are adequately engaged and that their contributions
are aligned with project objectives. Therefore, this analysis is instrumental in achieving
project goals and maintaining stakeholder support, ultimately contributing to project
success.
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5. What should be logged for brewing coffee?
A. The cost of coffee products
B. The amount of coffee consumed
C. The ounces brewed and the schedule
D. The customer reviews

Logging the ounces brewed and the schedule is crucial for several reasons. It helps
maintain consistency in the brewing process, ensuring that each batch of coffee meets
the desired flavor profile and strength. By tracking the volume brewed, it allows for
precise adjustments to be made based on customer preferences or changes in demand.
Moreover, maintaining a schedule can help in managing inventory efficiently, as knowing
when and how much coffee is being brewed allows for better planning and preparation of
resources.  In contrast, while logging the cost of coffee products and the amount of
coffee consumed provides valuable financial insights and consumption data, it does not
directly impact the quality and consistency of the brewing process. Customer reviews,
while important for understanding satisfaction and quality from the consumer's
perspective, do not play a role in the operational aspects of brewing coffee. Therefore,
focusing on the ounces brewed and the brewing schedule provides the most relevant
information for optimizing the brewing process itself.

6. What problem-solving technique is recommended by True
North?
A. SWOT analysis
B. Cost-benefit analysis
C. Root cause analysis
D. Scenario planning

Root cause analysis is a problem-solving technique that focuses on identifying the
fundamental reason for a problem or issue. The goal is to address the root cause rather
than just treating the symptoms, which can lead to more effective and sustainable
solutions. This approach is integral to the True North framework, as it aligns with
principles of continuous improvement and the pursuit of operational excellence.   By
utilizing root cause analysis, organizations can systematically investigate issues, using
various tools and methodologies to trace problems back to their source. This process
allows teams to develop targeted actions that prevent recurrence, rather than
implementing superficial fixes that may lead to repeated failures.   The effectiveness of
root cause analysis is evident in its emphasis on thorough investigation and analytical
thinking. Instead of making decisions based on assumptions or surface-level
observations, this technique encourages data-driven insights that contribute to informed
decision-making. As a result, it fosters a culture of accountability and encourages teams
to focus on long-term solutions that enhance overall performance.
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7. Which tool is commonly used for Agile project
management?
A. Asana
B. JIRA
C. Trello
D. Basecamp

JIRA is widely recognized as a robust tool specifically designed for Agile project
management. It offers features that cater to Agile methodologies, allowing teams to plan,
track, and manage software development projects effectively. JIRA provides
functionalities such as customizable Scrum and Kanban boards, backlogs, sprint
planning, and reporting capabilities, which are essential for Agile practices. 
Additionally, it seamlessly integrates with other tools and platforms, enhancing
collaboration among team members. The ability to create user stories, manage tasks, and
visualize workflows makes JIRA particularly valuable for teams implementing Agile
strategies, enabling them to adapt quickly to changes and improve productivity.  While
tools like Asana, Trello, and Basecamp also support project management, they are not as
specifically tailored to Agile methodologies as JIRA, which is why JIRA stands out for
Agile project management tasks.

8. What is the primary goal of training programs in True
North?
A. To enhance leadership skills and promote ethical

decision-making
B. To improve technical skills without focus on leadership
C. To increase sales figures
D. To standardize all employee roles and responsibilities

The primary goal of training programs in True North is to enhance leadership skills and
promote ethical decision-making. This focus reflects True North's commitment to
developing not just competent employees but vision-driven leaders who can navigate
complex challenges while maintaining strong ethical standards. By fostering these skills,
True North aims to create a culture where leaders are equipped to inspire their teams,
make sound decisions in the face of adversity, and uphold the organization’s values
throughout their operations.  This emphasis on leadership is crucial because effective
leaders are instrumental in shaping an organization’s culture, guiding strategic
direction, and ensuring that all actions align with both ethical considerations and the
overall goals of the organization. In contrast, training programs that prioritize technical
skills alone would miss this vital aspect of personal and organizational development,
leaving a gap in leadership capacity and ethical responsibility. Moreover, focusing solely
on sales figures or standardizing roles undermines the holistic approach True North
advocates for in creating a principled and high-performing workplace. Therefore,
enhancing leadership skills and fostering ethical decision-making are integral to the
success and sustainability of the organization as a whole.
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9. In what way does suggestive selling relate to merchandise
sales?
A. It decreases the number of items purchased
B. It encourages guests to buy unnecessary items
C. It helps guests remember items they might need
D. It has no impact on overall sales

Suggestive selling is an important strategy in retail and merchandise sales, as it
enhances the shopping experience by helping customers recall additional items they may
need or have overlooked. By subtly reminding customers of complementary products or
necessities that relate to their current selection, retailers can effectively increase the
likelihood of additional purchases.  This technique helps to build rapport with guests,
making them feel understood and well-catered to in their shopping experience. When
guests are gently prompted about items that align well with their intentions or needs, it
can lead to increased customer satisfaction and resulting sales. This practice isn’t about
pushing unnecessary products but rather about ensuring that customers have a holistic
shopping experience that meets their needs.   The other options do not accurately reflect
the purpose and outcome of suggestive selling. For instance, suggestive selling aims to
enhance rather than decrease the number of items purchased. Additionally, it focuses on
relevant items rather than unnecessary products, and it certainly impacts overall sales
positively when executed effectively.

10. What is the designated smoking policy regarding visibility
at True North?
A. The smoking area must be monitored at all times
B. Smokers can smoke anywhere as long as they are alone
C. Smoking is allowed near the front doors
D. Smoking is prohibited if unable to see the front doors

The designated smoking policy regarding visibility at True North states that smoking is
prohibited if individuals are unable to see the front doors. This policy is put in place
primarily for safety and compliance reasons. Having a clear line of sight to the front
doors ensures that staff can monitor the area effectively and respond quickly in case of
emergency situations. It also helps maintain a professional appearance and minimizes
the impact of secondhand smoke on individuals entering or leaving the building.   This
approach reflects an understanding of public health and safety, aligning with best
practices in managing designated smoking areas. By restricting smoking to locations
where the front doors can be seen, True North promotes a responsible attitude towards
smoking while considering the comfort and safety of both employees and visitors.
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Next StepsNext Steps
Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://truenorth.examzify.com

We wish you the very best on your exam journey. You've got this!
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