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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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1. What should an Enterprise do when markets and customers demand
change according to SAFe Lean-Agile Principle #10?
A. Reorganize the network around the new value flow
B. Increase the workforce to manage demand
C. Focus solely on existing product features
D. Maintain the current processes to ensure stability

2. Who is primarily responsible for ensuring value delivery in the SAFe
framework?
A. The Agile Coach
B. The Business Owner
C. The Scrum Master
D. The Product Owner

3. Which statement accurately reflects the nature of multiple Agile Release
Train (ART) rollouts?
A. They can only be conducted sequentially
B. They must always involve all stakeholders
C. They can be done sequentially or in parallel
D. They should only occur after thorough testing

4. Which activity is included when planning for a Program Increment?
A. Identifying risks and dependencies
B. Conducting employee performance evaluations
C. Setting long-term strategic goals
D. Standardizing team structures

5. What is a significant challenge tied to launching multiple ARTs?
A. Ensuring consistent budgets across teams
B. Maintaining clarity in communication and alignment
C. Creating identical timelines for all releases
D. Limiting stakeholder involvement
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6. What is a key business benefit of SAFe?
A. To increase bureaucracy in project management
B. To maintain a stable workforce
C. To adapt quickly to changing technologies and economic conditions
D. To standardize processes across all teams

7. What happens during the "Release Planning" event in SAFe?
A. Teams work on specific coding activities
B. Teams align on feature delivery and synchronization points for the program

increment
C. Teams finalize individual performance evaluations
D. Teams conduct market research and analysis

8. What is the primary focus of the Continuous Deployment aspect of SAFe's
Continuous Delivery Pipeline?
A. Releasing features after extensive testing
B. Automating the release of features to users
C. Utilizing manual approval processes
D. Scheduling one major release per year

9. Who has the content authority within an Agile Release Train (ART)?
A. Project Manager
B. Scrum Master
C. Product Management
D. Stakeholders

10. What does achieving shared objectives within a 'Team of Teams' primarily
require?
A. High levels of competition among teams
B. Collaboration and alignment on goals
C. Adherence to top-down directives
D. Limited communication across teams
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Answers
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1. A
2. B
3. C
4. A
5. B
6. C
7. B
8. B
9. C
10. B
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Explanations
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1. What should an Enterprise do when markets and customers demand
change according to SAFe Lean-Agile Principle #10?
A. Reorganize the network around the new value flow
B. Increase the workforce to manage demand
C. Focus solely on existing product features
D. Maintain the current processes to ensure stability

The principle highlighted in SAFe Lean-Agile Principle #10 emphasizes the importance of aligning organizational
structures and processes with value delivery in response to changing market demands and customer needs.
When an enterprise faces shifts in market and customer expectations, reorganizing the network around the new
value flow is an effective strategy. This allows the organization to respond more flexibly and effectively to
changes, ensuring that products and services remain relevant and valuable to customers.  By reorganizing based
on new value flows, the enterprise can create value streams that are better suited to delivering what customers
want, ultimately improving customer satisfaction and business outcomes. This alignment ensures that teams
can work more collaboratively and efficiently, minimizing delays and maximizing responsiveness to change.  The
approach of simply increasing the workforce, focusing solely on existing features, or maintaining current
processes overlooks the need for innovation and adaptability in a dynamic market environment. These
alternatives may lead to inefficiencies or stagnation, which could harm the organization’s ability to compete and
thrive in a rapidly evolving landscape.

2. Who is primarily responsible for ensuring value delivery in the SAFe
framework?
A. The Agile Coach
B. The Business Owner
C. The Scrum Master
D. The Product Owner

In the SAFe framework, the Business Owner plays a critical role in ensuring value delivery. This individual is
responsible for the overall vision and direction of the solution, making strategic decisions that align with
business goals. The Business Owner collaborates with teams to prioritize features and determine what is of the
highest value to the end users and the organization.  The Business Owner actively engages in PI (Program
Increment) planning, offering insights on the business context and ensuring that the work aligns with the
organization’s financial and strategic objectives. This involvement helps set priorities across the team and
drives focus on delivering the highest value products and features.  Other roles like the Agile Coach, Scrum
Master, and Product Owner contribute to the process, but their focus is more on facilitation, team management,
and feature development, respectively. The Business Owner's unique position makes them the key driver of value
delivery within the SAFe framework, ensuring that all efforts are aligned with broader business outcomes.
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3. Which statement accurately reflects the nature of multiple Agile Release
Train (ART) rollouts?
A. They can only be conducted sequentially
B. They must always involve all stakeholders
C. They can be done sequentially or in parallel
D. They should only occur after thorough testing

The statement that multiple Agile Release Train (ART) rollouts can be done sequentially or in parallel accurately
reflects the flexibility and scalability inherent in the Scaled Agile Framework (SAFe). This approach allows
organizations to optimize the rollout of ARTs based on their specific needs, organizational structure, and the
complexity of initiatives.  Rollouts can happen sequentially when it is advantageous to focus on one ART at a
time to ensure detailed attention and resource allocation. This might be beneficial in a situation where the
organization is still getting accustomed to agile practices or where the risks involved would be better managed
by taking a more gradual approach.   On the other hand, conducting rollouts in parallel can allow for a faster
transformation across multiple teams when the organization has the resources and readiness to handle several
ARTs simultaneously. This can facilitate quicker integration across teams and help realize the benefits of agile
at scale more rapidly.  This flexibility in the rollout process is crucial, as it enables organizations to adapt to their
unique dynamics and build their agile capabilities effectively, fostering alignment and collaboration across
multiple teams and program levels.

4. Which activity is included when planning for a Program Increment?
A. Identifying risks and dependencies
B. Conducting employee performance evaluations
C. Setting long-term strategic goals
D. Standardizing team structures

The activity of identifying risks and dependencies is essential when planning for a Program Increment (PI) in the
Scaled Agile Framework (SAFe). During PI planning, teams take the opportunity to collaboratively assess and
highlight potential risks that could impede the progress of their planned work. This process involves discussing
dependencies with other teams, ensuring that all aspects of the work are aligned, and that potential blockers or
issues are identified early. By doing so, teams can create a more realistic and achievable plan, allocate resources
effectively, and mitigate risks before they affect the outcome of the program.  This approach fosters better
collaboration and alignment across teams, enhancing the overall success of the PI. It encourages open
communication and transparency, which are key principles of the SAFe methodology, supporting the goal of
delivering value to the customer efficiently. The identification of risks and dependencies helps ensure that
everyone is aware of what is needed from one another, enabling teams to coordinate their efforts.  In contrast,
the other activities mentioned—conducting employee performance evaluations, setting long-term strategic
goals, and standardizing team structures—while they may be relevant in broader organizational contexts, do not
directly pertain to the specific operational work and collaboration that occurs in the context of PI planning.
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5. What is a significant challenge tied to launching multiple ARTs?
A. Ensuring consistent budgets across teams
B. Maintaining clarity in communication and alignment
C. Creating identical timelines for all releases
D. Limiting stakeholder involvement

Launching multiple Agile Release Trains (ARTs) presents a complex environment where maintaining clarity in
communication and alignment becomes a significant challenge. Each ART operates somewhat autonomously,
yet they all contribute to larger organizational goals. This necessitates effective communication across various
teams to ensure that everyone is aligned on objectives, priorities, and dependencies. Without this clarity, teams
may work in silos, leading to misalignment and potential conflicts, which can hinder the overall effectiveness
and agility of the organization.  Effective communication channels must be established to facilitate updates,
feedback, and shared goals among the various ARTs. This can be particularly challenging in larger organizations
where different ARTs might be dispersed geographically or culturally, requiring additional strategies to maintain
cohesion.   Identifying and addressing these communication challenges is crucial to ensure that all ARTs operate
synergistically towards the organization’s objectives, minimizing risks associated with misalignment while
optimizing collaboration and integration between teams.

6. What is a key business benefit of SAFe?
A. To increase bureaucracy in project management
B. To maintain a stable workforce
C. To adapt quickly to changing technologies and economic conditions
D. To standardize processes across all teams

The key business benefit of SAFe lies in its ability to adapt quickly to changing technologies and economic
conditions. In today’s dynamic market landscape, organizations need to respond to changes with agility to
maintain competitiveness and meet customer needs effectively. SAFe facilitates this adaptability by promoting
alignment, collaboration, and transparency across teams, which enables faster decision-making and iterative
delivery of value.  By using methodologies such as Lean-Agile principles, SAFe encourages organizations to be
more responsive to shifts in technology, market demands, or economic pressures. This responsiveness is vital
for organizations that want to innovate and stay ahead in their respective industries. The framework supports
flexible planning, iterative development, and regular feedback loops, allowing teams to pivot their strategies
when needed without being locked into lengthy processes.  In contrast, while maintaining a stable workforce,
increasing bureaucracy, and standardizing processes can be elements considered within a larger business
context, they do not capture the core essence of what SAFe aims to achieve. Instead, focusing on rapid
adaptation to external changes is what ultimately enhances an organization's ability to thrive in uncertainty.
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7. What happens during the "Release Planning" event in SAFe?
A. Teams work on specific coding activities
B. Teams align on feature delivery and synchronization points for the program

increment
C. Teams finalize individual performance evaluations
D. Teams conduct market research and analysis

During the "Release Planning" event in the Scaled Agile Framework (SAFe), teams align on feature delivery and
synchronization points for the program increment. This event plays a crucial role in the planning cadence within
SAFe, allowing teams to collaboratively define the goals and objectives for the upcoming increment, ensure that
everyone understands what needs to be accomplished, and establish how their work will interconnect with that
of other teams.  The alignment on feature delivery is essential because it fosters collaboration between different
teams and stakeholders. It ensures that there is a shared understanding of priorities, dependencies, and
timelines, which ultimately leads to a more coordinated and efficient delivery of value to the customer. By
focusing on synchronization points, teams can effectively manage dependencies, avoid last-minute surprises,
and create a unified effort focused on delivering business outcomes in the program increment.  This structured
approach not only enhances communication and collaboration among teams but also supports the overarching
goals of SAFe, which emphasize aligning strategy with execution and delivering customer value in a predictable
and sustainable manner.

8. What is the primary focus of the Continuous Deployment aspect of SAFe's
Continuous Delivery Pipeline?
A. Releasing features after extensive testing
B. Automating the release of features to users
C. Utilizing manual approval processes
D. Scheduling one major release per year

The primary focus of the Continuous Deployment aspect of SAFe's Continuous Delivery Pipeline is indeed
automating the release of features to users. This approach facilitates consistent and efficient delivery of
valuable features to customers as soon as they are ready. Continuous Deployment aims to minimize the time
between development and deployment, allowing teams to respond rapidly to market changes and user feedback.
By automating this process, organizations can achieve a high level of reliability and accelerate the value
provided to customers. This retains a key characteristic of agility, enabling teams to deliver increments of value
quickly and frequently. Automation reduces manual errors and enhances deployment speed, ensuring that the
software is always in a releasable state.  The other choices do not align with the core intent of Continuous
Deployment. While extensive testing is essential, it is part of the earlier phases of the pipeline rather than a
primary focus of Continuous Deployment. Manual approval processes typically introduce delays, contrary to the
goals of Continuous Deployment, which aims for seamless and rapid releases. Finally, scheduling one major
release per year is contrary to the Continuous Deployment philosophy, which advocates for more frequent and
consistent releases.
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9. Who has the content authority within an Agile Release Train (ART)?
A. Project Manager
B. Scrum Master
C. Product Management
D. Stakeholders

In the context of an Agile Release Train (ART), the entity that holds content authority is Product Management.
This role is pivotal as it is responsible for defining and prioritizing the features and capabilities that need to be
developed within the ART. Product Management ensures that the work aligns with the overall product vision and
meets customer needs by continuously engaging with stakeholders and gathering feedback.  The Product
Management team works closely with the teams within the ART to provide context and clarify requirements for
features. This authority encompasses making decisions about what will be built, guiding the teams on features,
customer needs, and market trends. They are crucial in balancing the interests of the business with the practical
capabilities of the development teams, ensuring that the delivered product aligns with the strategic goals of the
organization.    In contrast, the other roles lack this comprehensive authority. A Project Manager typically
focuses on project execution and may not have the authority to determine content direction. The Scrum Master
primarily facilitates processes and helps teams adhere to Agile principles, without authority over product
content. Stakeholders, while important in providing input and needs, do not hold decision-making power
concerning what ultimately makes it into the product backlog. Therefore, Product Management being the content
authority aligns with the principles of SAFe by enabling informed decision-making and priorit

10. What does achieving shared objectives within a 'Team of Teams' primarily
require?
A. High levels of competition among teams
B. Collaboration and alignment on goals
C. Adherence to top-down directives
D. Limited communication across teams

Achieving shared objectives within a 'Team of Teams' primarily requires collaboration and alignment on goals. In
a 'Team of Teams' structure, the focus is on creating synergy among various teams, ensuring that each team
understands not only its own objectives but also how they contribute to overarching goals. This collaborative
approach fosters an environment where teams can work together effectively, share knowledge, and leverage
each other's strengths, ultimately leading to enhanced outcomes and innovation.  Collaboration involves active
engagement and cooperation among teams, which helps in identifying common objectives and aligning efforts
towards achieving them. When teams work collaboratively, they can communicate openly about challenges and
successes, making it easier to coordinate efforts and adapt to changing circumstances. This alignment is crucial
in a complex, adaptive environment where coordination across multiple teams is required to deliver value
consistently.   The other options suggest competitive or directive approaches, which can hinder communication
and collaboration, thereby impeding the potential for achieving shared objectives. In contrast, a collaborative
and aligned approach is essential for maximizing the effectiveness of a 'Team of Teams' structure.

Sample study guide, visit https://scaledagileframeworksafe-programconsultant.examzify.com
for the full version with hundreds of practice questions 15

SAMPLE



Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://scaledagileframeworksafe-programconsultant.examzify.com

We wish you the very best on your exam journey. You've got this!
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