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1. What distinguishes PI Roadmaps from Solution Roadmaps?

A. PI Roadmaps are ART-driven, and Solution Roadmaps are
architectural-driven

B. PI Roadmaps show Features, and Solution Roadmaps show
Epics

C. PI Roadmaps forecast two Pls, and Solution Roadmaps
forecast four Pls

D. PI Roadmaps show an ART's events, and Solution Roadmaps
show Epics

2. What is a key aspect of managing work in progress (WIP)?
A. Increasing the number of tasks without limits
B. Visualizing the workload for team clarity
C. Reducing team collaborations to speed up tasks
D. Encouraging multitasking between different projects

3. Which principle emphasizes the importance of delivering
working software frequently?

A. Delivering software with complete documentation
B. Delivering working software frequently

C. Delivering software only at project completion

D. Delivering software to a single QA team

4. What is the importance of feedback loops in SAFe?
A. To finalize project deliverables
B. To facilitate continuous improvement and adaptation
C. To reduce the size of the development team
D. To establish strict deadlines for project work

5. During which Program Increment (PI) Planning activity are
Architects most likely to revise the architecture Vision?

A. Management review and problem-solving

B. Planning adjustments

C. Architecture Vision and development practices
D. Business context
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6. Which statement is true regarding Agile architecture as
defined by SAFe?

A. It decentralizes all architectural decisions

B. It assumes infrequent communication between architects
and teams

C. It supports a continuous flow of value

D. It eliminates all phase gates in the delivery process

7. Which element is critical for enhancing value delivery in
the ART process?

A. Prioritizing individual team goals

B. Integrating continuous inspection and improvement
C. Implementing a rigid hierarchy

D. Isolating teams from external feedback

8. What is the primary function of Continuous Deployment?

A. It releases changes from the staging environment to
production

B. It creates an environment for user testing

C. It assesses the performance of deployed features
D. It focuses on developing new features over time

9. What contributes to successful synchronization in SAFe?
A. Independent planning across separate teams
B. Exclusive cross-domain planning practices
C. Multiple perspectives being resolved simultaneously
D. Delaying sync until all tasks are complete

10. What is the benefit of developing solutions incrementally
in short iterations?

A. It guarantees successful outcomes every time
B. It allows for faster customer feedback and risk mitigation

C. It simplifies the design process without adjustments
D. It focuses solely on reducing costs

Sample study guide. Visit https://scaledagileframeworksafe-architect.examzify.com for the full verkion



Answers

Sample study guide. Visit https://scaledagileframeworksafe-architect.examzify.com for the full version



OPEROPEEET

.c .
o

)

NORNAUTARWN -

Sample study guide. Visit https://scaledagileframeworksafe-architect.examzify.com for the full verSion



Explanations

Sample study guide. Visit https://scaledagileframeworksafe-architect.examzify.com for the full version



1. What distinguishes PI Roadmaps from Solution Roadmaps?

A. PI Roadmaps are ART-driven, and Solution Roadmaps are
architectural-driven

B. PI Roadmaps show Features, and Solution Roadmaps show
Epics

C. PI Roadmaps forecast two Pls, and Solution Roadmaps
forecast four Pls

D. PI Roadmaps show an ART's events, and Solution Roadmaps
show Epics

The answer is correct because PI Roadmaps and Solution Roadmaps serve different
purposes in the Scaled Agile Framework. PI (Program Increment) Roadmaps specifically
focus on the features that will be delivered during a Program Increment. These features
are essential for the Agile Release Train (ART) to plan and execute within a specific
timeframe, typically throughout a few iterations. On the other hand, Solution Roadmaps
are broader and focus on strategic initiatives across multiple ARTs. They generally
outline Epics, which are larger bodies of work that can span multiple Program
Increments and involve multiple teams or ARTs to implement. This distinction in
content—features for PI Roadmaps versus epics for Solution Roadmaps—highlights the
different levels of planning and focus within SAFe. Understanding this difference helps
in aligning the roadmaps with the appropriate planning and execution cycles, ensuring
that teams have clarity on what needs to be delivered and when, in both the short-term
and long-term implementation strategies.

2. What is a key aspect of managing work in progress (WIP)?
A. Increasing the number of tasks without limits

B. Visualizing the workload for team clarity
C. Reducing team collaborations to speed up tasks

D. Encouraging multitasking between different projects

Visualizing the workload for team clarity is essential in managing work in progress (WIP)
because it allows teams to see the current state of tasks, identify bottlenecks, and
understand the flow of work. This transparency fosters better communication among
team members, aligning everyone on priorities and progress. By visualizing WIP, teams
can uphold the principles of Lean and Agile, which emphasize limiting work in progress
to enhance focus and efficiency. It also aids in creating a shared understanding of
workload, allowing for easier adjustments and prioritization based on real-time data.
Effective visualization tools, such as Kanban boards, highlight the amount of work in
progress, facilitating the effective management of tasks and enabling continuous flow.
The other options suggest practices that can lead to inefficiency or misunderstandings
within teams. For instance, increasing the number of tasks without limits generates
confusion and can overwhelm team members. Reducing collaboration may hinder
creativity and problem-solving, while encouraging multitasking can dilute focus and
ultimately slow down overall delivery. By contrast, visualizing workload encourages
focused teamwork, effective collaboration, and improved efficiency.
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3. Which principle emphasizes the importance of delivering
working software frequently?

A. Delivering software with complete documentation

B. Delivering working software frequently
C. Delivering software only at project completion
D. Delivering software to a single QA team

The principle that emphasizes the importance of delivering working software frequently
aligns with agile methodologies, which prioritize early and continuous delivery of
valuable software. Delivering working software frequently allows for regular feedback
from users and stakeholders, enabling teams to make adjustments and improvements
throughout the development process. This practice helps ensure that the software
remains relevant and meets user needs, fostering a more adaptable and responsive
development environment. This approach also supports shorter development cycles,
allowing for faster identification of issues and quicker turnarounds on enhancements.
Frequent delivery is a key characteristic of agile frameworks, as it leads to better
collaboration among team members and stakeholders, and increases overall customer
satisfaction by validating the product incrementally. In contrast, the other options
either focus on less effective practices or imply constraints that hinder agility and
responsiveness, such as complete documentation without prioritizing working software
or delivering only at project completion, which delays feedback and value delivery.

4. What is the importance of feedback loops in SAFe?
A. To finalize project deliverables
B. To facilitate continuous improvement and adaptation

C. To reduce the size of the development team
D. To establish strict deadlines for project work

Feedback loops play a crucial role in the Scaled Agile Framework (SAFe) as they facilitate
continuous improvement and adaptation throughout the development process. In SAFe,
feedback is essential for understanding the impact of features, making informed
decisions, and adjusting strategies to enhance product development. These loops allow
teams to gather insights from stakeholders, users, and technologies regularly throughout
the project lifecycle, ensuring that the product evolves in alignment with customer needs
and market conditions. By integrating continuous feedback, teams can refine their
approach, strengthen collaboration, and ultimately support the implementation of better
solutions and practices over time. This iterative process is foundational to delivering
high-quality products that meet business objectives. In contrast, finalizing project
deliverables misses the iterative and flexible nature of Agile. Reducing team size can lead
to sacrifices in productivity and collaboration, and establishing strict deadlines can
create rigidity, contradicting the adaptive principles that underpin Agile methodologies.
Thus, the emphasis on continuous improvement and adaptation through feedback is
essential in SAFe, enabling organizations to thrive in dynamic environments.
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5. During which Program Increment (PI) Planning activity are
Architects most likely to revise the architecture Vision?

A. Management review and problem-solving

B. Planning adjustments
C. Architecture Vision and development practices
D. Business context

The activity during which Architects are most likely to revise the architecture Vision is
during the Management review and problem-solving session. This phase is integral to
ensuring that the architecture aligns with the evolving needs of the organization and the
feedback gathered during the PI. During Management review and problem-solving,
insights and updates regarding the status of the architecture can be discussed
comprehensively. Architects can evaluate how well the existing architecture supports the
planned features and capabilities, identify any gaps, and understand newly arising
requirements based on business priorities. This is crucial as it allows for an iterative
refinement of the architecture Vision, ensuring that it remains relevant and robust
against the backdrop of the organizational goals and technical constraints. In contrast,
the other options represent different aspects of the Planning activities. Planning
adjustments would involve modifying the execution plan rather than revising the
architecture Vision itself. The Architecture Vision and development practices discussion
focuses more on establishing standards and practices, rather than revising existing
visions. Lastly, the Business context session concentrates on understanding the broader
goals and objectives that influence development priorities, rather than directly revising
the architecture Vision. Thus, the Management review and problem-solving phase is
specifically oriented towards assessing and adjusting the architecture Vision to respond
to both technical and business realities effectively.

6. Which statement is true regarding Agile architecture as
defined by SAFe?

A. It decentralizes all architectural decisions

B. It assumes infrequent communication between architects
and teams

C. It supports a continuous flow of value

D. It eliminates all phase gates in the delivery process

The statement highlighting that Agile architecture supports a continuous flow of value is
true in the context of the Scaled Agile Framework (SAFe). This principle underscores the
importance of alignment between architecture and the iterative development process.

In SAFe, Agile architecture is not solely about creating a blueprint or design upfront;
instead, it emphasizes adaptability and responsiveness to change while enabling a
seamless integration of development and architectural practices. By supporting a
continuous flow of value, Agile architecture allows teams to enhance their products
incrementally and iteratively, ensuring that architectural decisions are made in
conjunction with evolving business needs and user feedback. This approach encourages
collaboration among cross-functional teams, including architects, developers, and
stakeholders, thereby fostering a better understanding of architectural concerns and
priorities throughout the development lifecycle. Continuous value delivery promotes
customer-centricity and aligns with Agile principles, which aim to maximize the delivery
of useful software and features to the end users efficiently. The other statements do not
accurately reflect the principles of Agile architecture as defined by SAFe. The framework
advocates for a balance between centralized and decentralized architectural
decision-making, encourages regular communication between architects and teams, and
does not entirely eliminate phase gates but instead seeks to optimize them in a way that
maintains flow and reduces waste.
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7. Which element is critical for enhancing value delivery in
the ART process?

A. Prioritizing individual team goals

B. Integrating continuous inspection and improvement
C. Implementing a rigid hierarchy

D. Isolating teams from external feedback

Integrating continuous inspection and improvement is essential for enhancing value
delivery in the Agile Release Train (ART) process. This approach fosters a culture of
ongoing learning and adaptation, allowing teams to regularly assess their work and
processes. By continuously inspecting their output and strategies, teams can identify
areas for improvement, respond to feedback, and implement changes that enhance
productivity and value delivery. This focus on continuous improvement aligns with Agile
principles, which advocate for responding to change over following a strict plan. As
teams refine their processes and adapt to emerging challenges and opportunities, they
become more effective at delivering high-quality products that meet customer needs. In
contrast, prioritizing individual team goals can lead to siloed thinking and may not align
with the broader objectives of the ART, ultimately hindering value delivery.
Implementing a rigid hierarchy can stifle collaboration, innovation, and responsiveness,
which are vital in an Agile environment. Isolating teams from external feedback can
prevent them from understanding user needs or market changes, leading to missed
opportunities for improvement and decreased value delivery. Thus, continuous inspection
and improvement is the cornerstone of effective value delivery in the ART framework.

8. What is the primary function of Continuous Deployment?

A. It releases changes from the staging environment to
production

B. It creates an environment for user testing
C. It assesses the performance of deployed features
D. It focuses on developing new features over time

The primary function of Continuous Deployment is to automatically release changes from
the staging environment to production. This practice ensures that any code changes that
pass automated testing are immediately deployed to the production environment,
facilitating a seamless transition of updates. By doing so, Continuous Deployment allows
for rapid feedback loops, ensuring that new features, fixes, and improvements can be
delivered to users quickly and efficiently. In the context of a DevOps strategy,
Continuous Deployment enhances the ability to deliver high-quality software, as it
minimizes the time between writing code and making it available to users. This
continuous flow helps in addressing user needs promptly and makes it easier for teams to
iterate based on real user feedback. Other choices, while related to software
development practices, do not capture the essence of Continuous Deployment. For
example, creating an environment for user testing is more about preparing a space for
validation of features before production. Assessing the performance of deployed features
pertains to monitoring and analysis after deployment, while focusing on developing new
features over time highlights a forward-looking approach without addressing how those
features are delivered.
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9. What contributes to successful synchronization in SAFe?
A. Independent planning across separate teams
B. Exclusive cross-domain planning practices
C. Multiple perspectives being resolved simultaneously

D. Delaying sync until all tasks are complete

Successful synchronization in the Scaled Agile Framework (SAFe) is crucial for effective
collaboration and achieving aligned goals among various teams working within a solution
train. The reason multiple perspectives being resolved simultaneously is the correct
choice lies in the essence of collaboration and collective decision-making that SAFe
promotes. When multiple perspectives are addressed together, it allows teams to share
insights, identify dependencies, and make informed decisions that consider the broader
context and impacts of their work. This synchronicity helps in resolving conflicts,
understanding different viewpoints, and aligning on priorities, resulting in a more
cohesive and efficient workflow. It fosters teamwork and ensures that all aspects of a
project are considered, ultimately leading to better planning and execution. In contrast,
independent planning across separate teams could lead to disjointed efforts and lack of
alignment since teams may not consider each other's work and dependencies. Exclusive
cross-domain planning practices would also limit collaboration, and delaying
synchronization until all tasks are complete undermines the principle of continuous
feedback and adaptability that SAFe emphasizes. Therefore, resolving multiple
perspectives simultaneously signifies the collaborative and agile spirit of SAFe,
contributing significantly to successful synchronization across teams.

10. What is the benefit of developing solutions incrementally
in short iterations?

A. It guarantees successful outcomes every time
B. It allows for faster customer feedback and risk mitigation

C. It simplifies the design process without adjustments
D. It focuses solely on reducing costs

Developing solutions incrementally in short iterations promotes faster customer
feedback and risk mitigation, which is a fundamental principle of agile methodologies.
By breaking down the development process into smaller, manageable increments, teams
can deliver working components of the solution more frequently. This frequent delivery
allows stakeholders and customers to review and provide feedback on the features as
they are developed, leading to a better alignment with customer needs and expectations.
Additionally, the iterative approach helps to identify and address potential risks early in
the development cycle. Since each iteration builds on the previous work and incorporates
feedback, teams can pivot or make necessary changes in response to new information or
challenges that may arise. This flexibility not only enhances the effectiveness of the final
product but also supports the overall project goals by ensuring that the product is more
likely to meet user requirements and deliver value in the end. In contrast, other options
lack alignment with the core benefits of incremental development. Guaranteeing
successful outcomes every time is unrealistic, as outcomes depend on various factors,
including external conditions and customer input. Simplifying the design process does
not necessarily correlate with iterative development; adjustments are often essential to
respond to evolving requirements. Lastly, focusing solely on reducing costs overlooks the
broader objective of delivering value to customers, which is best achieved through
effective increments of
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