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1. In a complex multi-component software project, which

SAFe mechanism can be employed to control variability in the
development process?

A. Integration points

B. Stand-up meetings

C. Detailed upfront planning

D. Decentralized decision making

2. When are planning adjustments agreed upon during the PI
Planning event?

A. During the draft plan review
B. During breakout sessions

C. During the management review and problem-solving
D. During Scrum of scrums

3. Which role accepts Capabilities as complete?
A. Solution Management
B. Product Management
C. Solution Architect/Engineer
D. Solution Train Engineer

4. What is one objective of Lean Portfolio Management in
SAFe?

A. Enhancing functional silos
B. Maximizing budget allocations

C. Ensuring alignment to enterprise strategy
D. Reducing staff turnover

5. After PI Planning, what is essential for the success of the
Agile Release Train?

A. Clear and consistent communication.
B. Strict adherence to timelines.

C. Overall reduction in team sizes.

D. Frequent changes to objectives.
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6. Which statement is true about Iteration Planning?
A. It is optional for iterations to ensure flexibility
B. It is required for every iteration to enable fast learning cycles

C. It can be skipped if backlog items are well-defined
D. It has no impact on team performance

7. What are two characteristics of a cross-functional Agile
team?

A. They deliver value on a bi-weekly basis
B. They can define, build, and test an increment of value

C. They are optimized for communication and delivery of value
D. They release customer products continuously

8. Which operating system is represented by SAFe?
A. The network

B. The hierarchy
C. The dual operating system
D. The circular operating system

9. Which Pillar in the House of Lean encourages Learning and
Growth?

A. Innovation

B. Flow

C. Relentless Improvement

D. Respect for People and Culture

10. The goal of Lean is to deliver maximum customer value
while ensuring what?

A. Significant team contributions
B. The highest possible quality
C. Improved capacity allocation
D. A continuous delivery pipeline
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1. In a complex multi-component software project, which
SAFe mechanism can be employed to control variability in the
development process?

A. Integration points

B. Stand-up meetings
C. Detailed upfront planning
D. Decentralized decision making

The correct answer focuses on the use of integration points, which are essential in
managing complexity within multi-component software projects. Integration points refer
to the defined moments in the workflow where different components come together. By
using integration points effectively, teams can manage how individual components
interact and identify any issues early in the integration process. This approach allows for
better control over variability by ensuring that dependencies between components are
addressed continuously, thus promoting collaboration and coordination among teams. In
contrast, while stand-up meetings, detailed upfront planning, and decentralized
decision-making contribute to various aspects of project management, they do not
directly address the control of variability at the level of component integration. Stand-up
meetings facilitate communication and synchronization, but they don't specifically
manage how different parts of the system are integrated. Detailed upfront planning can
provide a roadmap but may limit flexibility. Decentralized decision-making empowers
teams, yet does not inherently control the variability that arises from component
interactions. Therefore, integration points are uniquely positioned to address the
complexities of multi-component projects in a SAFe framework.

2. When are planning adjustments agreed upon during the PI
Planning event?

A. During the draft plan review
B. During breakout sessions
C. During the management review and problem-solving

D. During Scrum of scrums

Planning adjustments are agreed upon during the management review and
problem-solving session at the PI Planning event. This is a crucial part of the PI Planning
process because it allows stakeholders, including management and other team leads, to
assess the draft plans presented by the Agile teams and identify any necessary
adjustments based on capacity, dependencies, and potential obstacles. The management
review and problem-solving session provides a collaborative environment where teams
can address challenges, prioritize needs, and refine their plans to align with strategic
goals. This interaction is essential for ensuring that the teams are set up for success and
can deliver value in the upcoming Program Increment (PI). The other scenarios
mentioned, while important to the overall planning process, are not specifically
dedicated to finalizing planning adjustments. During the draft plan review, teams present
their plans, but adjustments are not typically finalized until the management review.
Breakout sessions are focused on detailed planning and discussions within teams, while
Scrum of scrums is a coordination mechanism that occurs after planning to address
cross-team dependencies, rather than an adjustment point for planning itself. Thus, the
management review and problem-solving session is the key moment for formalizing any
necessary adjustments to the initial plans created during the PI Planning event.
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3. Which role accepts Capabilities as complete?
A. Solution Management

B. Product Management
C. Solution Architect/Engineer
D. Solution Train Engineer

The role that accepts Capabilities as complete is Solution Management. In the context of
SAFe, Solution Management is responsible for defining and validating the Capabilities
that will meet customer needs and drive business value. This role plays a crucial part in
the larger context of the Solution Train, ensuring that the overall solution aligns with
strategic objectives and meets quality standards. Solution Management engages with
stakeholders, gathers feedback, and assesses whether the Capabilities developed by
various Agile Release Trains (ARTs) fulfill the defined acceptance criteria. Their
acceptance signifies that the work done aligns with the requirements and can effectively
deliver the intended value to customers. Other roles, such as Product Management,
typically focus on defining features and requirements within a single ART rather than
across the broader solution. Solution Architects/Engineers provide technical guidance
and ensure architectural integrity but do not typically make decisions about accepting
Capabilities. Solution Train Engineers facilitate the processes and coordination within a
Solution Train, but they do not hold the authority to declare Capabilities as complete.
Therefore, Solution Management is the appropriate role for this responsibility.

4. What is one objective of Lean Portfolio Management in
SAFe?

A. Enhancing functional silos
B. Maximizing budget allocations

C. Ensuring alignment to enterprise strategy
D. Reducing staff turnover

One of the key objectives of Lean Portfolio Management in SAFe is to ensure alignment
to enterprise strategy. This alignment is critical for guiding the organization’s
investments and resources towards initiatives that support the overall business goals and
strategies. Lean Portfolio Management emphasizes the need for a clear connection
between the strategic objectives of the enterprise and the work being performed across
various agile teams and programs. By maintaining this alignment, the organization can
optimize value delivery and ensure that every effort contributes directly to the strategic
priorities. In Lean Portfolio Management, this alignment also facilitates transparency in
decision-making processes concerning funding and resource allocation. When portfolios
are aligned with the strategic vision, it enables informed prioritization of initiatives that
will deliver the most valuable outcomes, reduce waste, and enhance overall
organizational performance. Aligning to enterprise strategy fosters a culture of
collaboration and shared understanding among different teams and levels of the
organization, ensuring that everyone is working towards common objectives. This
cohesive approach can drive the successful implementation of programs and encourage
agility in responding to changing market demands.
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5. After PI Planning, what is essential for the success of the
Agile Release Train?

A. Clear and consistent communication.
B. Strict adherence to timelines.

C. Overall reduction in team sizes.

D. Frequent changes to objectives.

Clear and consistent communication is essential for the success of the Agile Release
Train (ART) after PI Planning because it ensures that all teams are aligned with the
overall objectives and goals of the program increment. Effective communication
facilitates collaboration among teams, fostering a shared understanding of priorities,
progress, and challenges. It allows teams to quickly adapt to changes, resolve
dependencies, and address any issues that may arise during the execution of their work.
Moreover, consistent communication helps to build trust and transparency within the
ART, which is critical for maintaining a high level of engagement and motivation among
team members. This alignment and continuous flow of information enable teams to
deliver value more effectively and efficiently, ultimately contributing to the success of
the ART in meeting its commitments and achieving business objectives. Other
approaches, such as strict adherence to timelines, usually contradict the core Agile
principles of adaptability and responsiveness. Reducing team sizes may lead to
fragmentation and communication challenges, while frequent changes to objectives can
create confusion and misalignment. Thus, maintaining clear communication stands out
as the foundational element for success in the context of an Agile Release Train.

6. Which statement is true about Iteration Planning?
A. 1t is optional for iterations to ensure flexibility

B. It is required for every iteration to enable fast learning cycles
C. It can be skipped if backlog items are well-defined

D. It has no impact on team performance

Iteration Planning is a fundamental practice within the SAFe framework that establishes
a structured approach to prepare for the upcoming iteration. By requiring this planning
for every iteration, teams can align on their objectives, clarify priorities, and assign work
effectively. It ensures that team members are on the same page regarding what needs to
be accomplished during the iteration, ultimately leading to a well-coordinated and
focused effort. The requirement for iterative planning supports fast learning cycles by
providing opportunities for teams to reflect on their past performance, adapt their
strategies, and make adjustments based on the latest insights. This iterative approach is
crucial in environments where quick pivots are necessary, ensuring that the team can
respond to changing needs or priorities. Additionally, while it might seem that skipping
iteration planning could save time when backlog items are well-defined, this practice can
lead to misalignment within the team, as assumptions may not be communicated
effectively. Thus, adhering to iteration planning not only facilitates better team
performance but is also an essential mechanism in accelerating learning and enhancing
delivery outcomes.
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7. What are two characteristics of a cross-functional Agile
team?

A. They deliver value on a bi-weekly basis
B. They can define, build, and test an increment of value

C. They are optimized for communication and delivery of value
D. They release customer products continuously

A cross-functional Agile team is characterized by its ability to handle various aspects of
product development without dependency on external teams. This means that the team is
composed of individuals with diverse skills that allow them to work collaboratively across
different phases of the project. The characteristic of being optimized for communication
and the delivery of value highlights the fundamental aspect of Agile methodology, which
values direct collaboration and frequent interactions among team members. This enables
the team to efficiently address challenges, share knowledge, and make quick decisions,
ultimately enhancing their ability to deliver value to customers in an iterative manner.
This focus on effective communication and streamlined delivery is essential for Agile
teams as it aligns with core Agile principles that promote teamwork, rapid iteration, and
responsiveness to change. In contrast, while the other options mention aspects of Agile
practices, they don't encapsulate the essence of being cross-functional in the same direct
way that emphasizes the integration of skills and collaborative workflow.

8. Which operating system is represented by SAFe?
A. The network
B. The hierarchy
C. The dual operating system

D. The circular operating system

The correct answer is the dual operating system. In the context of SAFe (Scaled Agile
Framework), the concept of a dual operating system is integral to understanding how to
effectively manage both the traditional hierarchical structure and the more innovative,
agile teams that are necessary in today’s dynamic business environment. The dual
operating system framework consists of two parts: the traditional organization that
focuses on maintaining efficiency, governance, and control, and a second, more agile
structure that encourages experimentation, learning, and rapid response to change. This
approach allows organizations to balance the need for stability and the need for
adaptability, fostering innovation while ensuring that operational effectiveness is
maintained. This framework is essential for organizations seeking to scale agile
practices beyond single teams to larger projects, aligning strategy and execution while
empowering teams to operate with greater autonomy in a more flexible and responsive
manner. Understanding this model is critical for leaders and practitioners working within
SAFe, as it provides a roadmap for successful transformation and sustainable growth.

Sample study guide. Visit https://safever51.examzify.com for the full version

11



9. Which Pillar in the House of Lean encourages Learning and
Growth?

A. Innovation
B. Flow
C. Relentless Improvement

D. Respect for People and Culture

The concept of "Learning and Growth" aligns closely with Relentless Improvement, which
is one of the key pillars in the House of Lean. This pillar emphasizes the necessity of a
continuous effort to enhance processes, practices, and products. It promotes an
environment where teams are encouraged to learn from their experiences and apply that
knowledge to foster innovation and improvement. Relentless Improvement inherently
requires an attitude of inquiry and experimentation, which are fundamental to learning.
By adopting this mindset, organizations can develop their capabilities and nurture their
workforce, leading to sustained growth. This pillar creates a culture in which failure is
viewed as a learning opportunity, helping to refine processes and increase efficiency over
time. In contrast, the other pillars, while also valuable, do not focus primarily on the
learning aspect. Innovation is about introducing new ideas, Flow emphasizes the smooth
progression of work, and Respect for People and Culture highlights the importance of
recognizing the contributions and well-being of individuals within an organization.
Together, these aspects contribute to a healthy work environment, but Relentless
Improvement is specifically oriented towards continuous learning and making ongoing
adjustments to enhance performance.

10. The goal of Lean is to deliver maximum customer value
while ensuring what?

A. Significant team contributions
B. The highest possible quality

C. Improved capacity allocation
D. A continuous delivery pipeline

The primary goal of Lean thinking is to maximize customer value while simultaneously
ensuring the highest possible quality. Lean principles focus on eliminating waste,
optimizing processes, and enhancing customer satisfaction by delivering products and
services that meet or exceed customer expectations. By emphasizing the highest quality,
organizations can avoid defects and rework, which ultimately leads to greater efficiency
and improved customer satisfaction. In the context of Lean, quality is not just about
meeting standards; it involves continuous improvement practices, which ensure that
quality is built into every step of the production and delivery process. This commitment
to quality helps organizations maintain their reputation and fosters long-term customer
loyalty, as customers are more likely to return for products or services that consistently
meet their expectations. While significant team contributions, improved capacity
allocation, and a continuous delivery pipeline are beneficial aspects of Lean practices,
they support the overarching objective of delivering maximum value to customers.
However, they do not encompass the crucial requirement of maintaining high-quality
standards integral to Lean philosophy.
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