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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. During PI Planning, which artifact should the Product Manager use to
effectively communicate the Vision?
A. Program Kanban Board
B. Product Roadmap
C. Solution Vision
D. Business Model Canvas

2. During which event should teams review their progress and determine their
next steps?
A. Daily Scrum
B. PI Planning
C. System Demo
D. Retrospective

3. In the context of SAFe, what is the purpose of feature toggles?
A. To delay delivery of features indefinitely
B. To allow conditional deployment of features
C. To confuse team members about feature readiness
D. To eliminate the need for testing

4. What is the importance of the Definition of Done (DOD)?
A. It provides flexibility in story completion
B. It creates a clear understanding of when items are complete
C. It varies based on team preferences
D. It eliminates the need for testing

5. What is the first step of the problem-solving workshop?
A. Identify the biggest root cause
B. Perform a root cause analysis
C. Agree on the problem to solve
D. Restate the new problem for the biggest root cause
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6. What activity takes place during Iteration Planning in SAFe?
A. Discussing team cohesion
B. Planning for future PI objectives
C. Refining the backlog items
D. Setting team capacity for the iteration

7. What enables flow through the Continuous Delivery Pipeline?
A. Team collaboration
B. ART Kanban
C. Automation tools
D. Regular stand-up meetings

8. Which two roles are considered good candidates for becoming a Product
Owner?
A. Line managers and scrum masters
B. Subject matter experts and business analysts
C. Ux experts and a team lead
D. Developers and project managers

9. Which of the following is an Agile Manifesto principle?
A. Comprehensive documentation is crucial
B. Customer collaboration over contract negotiation
C. Working software is the primary measure of progress
D. Following a plan is more important than responding to change

10. What is one input to the vision in SAFe?
A. Team velocity
B. Customer feedback
C. Sales forecasts
D. Market trends
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Answers
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1. C
2. C
3. B
4. B
5. C
6. D
7. B
8. B
9. C
10. B
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Explanations
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1. During PI Planning, which artifact should the Product Manager use to
effectively communicate the Vision?
A. Program Kanban Board
B. Product Roadmap
C. Solution Vision
D. Business Model Canvas

The Solution Vision is the appropriate artifact for the Product Manager to use in effectively communicating the
Vision during PI Planning. This document captures the overarching goals and intended outcomes of the solution
being developed. It helps ensure that all members of the Agile Release Train (ART) have a shared understanding
of what the solution aims to achieve and how it aligns with customer needs and business objectives.  The
Solution Vision serves as a guiding star for teams, providing clarity on the vision and strategic direction of the
solution. It enables teams to align their objectives and priorities with the broader goals of the organization,
fostering collaboration and ensuring that everyone is moving in the same direction.  In contrast, while the
Product Roadmap provides a timeline of features and deliverables, it does not encapsulate the broader strategic
vision needed for PI Planning. The Program Kanban Board focuses on managing the flow of work rather than
communicating a vision. The Business Model Canvas outlines the value proposition and business model aspects
but is less focused specifically on the vision of the solution being developed. Thus, the Solution Vision stands
out as the most effective way to communicate the Vision during PI Planning.

2. During which event should teams review their progress and determine their
next steps?
A. Daily Scrum
B. PI Planning
C. System Demo
D. Retrospective

The System Demo is an important event in the SAFe framework where teams showcase the integrated work
they've completed during a Program Increment (PI). This event provides an opportunity not only to review the
progress of the work but also to gather feedback from stakeholders, which is crucial for assessing whether the
teams are aligned with the objectives of the program. Teams use the insights gained during the System Demo to
evaluate their progress against the planned work and to make informed decisions about what steps to take next
in order to improve and adjust their course moving forward.  In contrast, while the Daily Scrum focuses on
immediate daily tasks and aligning team members on their day's work, it is not a comprehensive review of
progress on larger goals or next steps. PI Planning is an event where future work is planned rather than
reviewing past work. The Retrospective is specifically intended for teams to reflect on their processes and
practices rather than evaluating the finished increment of work. Hence, the System Demo stands out as the
event dedicated to reviewing progress and defining subsequent actions based on stakeholder feedback.
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3. In the context of SAFe, what is the purpose of feature toggles?
A. To delay delivery of features indefinitely
B. To allow conditional deployment of features
C. To confuse team members about feature readiness
D. To eliminate the need for testing

Feature toggles, also known as feature flags, serve the purpose of allowing conditional deployment of features
within the context of SAFe (Scaled Agile Framework). This means that a feature can be merged into the main
codebase and deployed to production but remains inactive until it is conditionally activated. This capability
provides significant flexibility and control over the deployment process, enabling teams to release code
frequently and safely without exposing untested features to end users.  Using feature toggles allows product
teams to incrementally develop features, gather user feedback, and perform testing in real-world environments
without fully rolling out features until they are deemed ready. This facilitates a smoother user experience and
helps to mitigate risks associated with releasing new functionalities.  By providing a mechanism to manage
feature visibility and availability based on specific conditions, feature toggles support continuous delivery and
integration practices, ultimately contributing to a more efficient and responsive development process.

4. What is the importance of the Definition of Done (DOD)?
A. It provides flexibility in story completion
B. It creates a clear understanding of when items are complete
C. It varies based on team preferences
D. It eliminates the need for testing

The Definition of Done (DoD) is a critical element in Agile methodologies, particularly within the framework of
SAFe. Its primary importance lies in creating a clear understanding of when items, such as user stories or
features, are considered complete. By establishing a consistent and agreed-upon set of criteria, the DoD ensures
that all team members have the same expectations regarding what "done" means.   This clarity helps prevent
misunderstandings and miscommunications among team members and stakeholders, facilitating smoother
collaboration. It serves as a checklist that can include various aspects such as code quality, testing
requirements, documentation, and compliance, ensuring that every piece of work meets a certain standard
before it can be considered complete.   While the definition may evolve over time or be tailored to fit different
teams, its core purpose remains the same: to provide a shared understanding that helps maintain quality and
consistency across deliverables. Thus, having a well-defined DoD is essential for delivering high-quality
products and achieving overall project success.

5. What is the first step of the problem-solving workshop?
A. Identify the biggest root cause
B. Perform a root cause analysis
C. Agree on the problem to solve
D. Restate the new problem for the biggest root cause

The initial step of a problem-solving workshop is to agree on the problem to solve. This is crucial because clearly
defining the problem ensures that all participants have a shared understanding and a focused discussion.
Without agreement on what the problem is, subsequent steps can lead to confusion, misalignment, and
ineffective solutions.   Establishing a common problem statement helps to frame the context of the workshop
and sets the stage for the next steps in the problem-solving process. It allows the team to align their priorities
and efforts toward addressing the same issue, which can lead to more productive discussions and better
outcomes.   After agreeing on the problem, the team can then move forward to conduct a root cause analysis,
identify the biggest underlying issues, and develop solutions based on a shared understanding of the problem at
hand. This foundational step is integral to ensuring the workshop's success and effectiveness.
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6. What activity takes place during Iteration Planning in SAFe?
A. Discussing team cohesion
B. Planning for future PI objectives
C. Refining the backlog items
D. Setting team capacity for the iteration

During Iteration Planning in the SAFe framework, the focus is on setting the team's capacity for the upcoming
iteration. This activity involves assessing the team's availability and the number of story points or work items
that can be realistically completed within the iteration timeframe. By determining team capacity, the team can
align their available resources with the expected workload, ensuring they commit to a manageable amount of
work while maintaining quality.  This step is critical for effective planning as it helps the team gauge their
workload based on factors like holidays, potential absences, or other commitments that could impact their
available working hours. It anchors the team in reality and allows them to make informed decisions about which
backlog items to prioritize and take on during the iteration.  While discussing team cohesion, planning for future
PI objectives, and refining backlog items are important activities in the overall SAFe process, they are not the
primary focus during Iteration Planning. Setting the team's capacity is a specific and actionable element of this
planning meeting that directly influences the team's execution capability for the upcoming iteration.

7. What enables flow through the Continuous Delivery Pipeline?
A. Team collaboration
B. ART Kanban
C. Automation tools
D. Regular stand-up meetings

The selected answer, which emphasizes the importance of the ART Kanban, highlights how it serves as a visual
tool that helps manage and optimize the flow of work through the Continuous Delivery Pipeline. The Agile
Release Train (ART) Kanban provides a clear view of the different stages of the development process, tracking
work items from inception to completion. This visibility is crucial, as it helps teams identify bottlenecks,
prioritize work based on value, and ensure that the flow of features or updates is consistent and smooth.  By
utilizing the ART Kanban, teams can streamline their processes and effectively manage their workflow within the
context of the larger release train, which fosters alignment and coordination across cross-functional teams. It
also facilitates timely feedback and rapid adjustments, ensuring that the delivery pipeline remains efficient and
responsive to changing requirements or customer needs.  In contrast, while team collaboration, automation
tools, and regular stand-up meetings all contribute to the overall effectiveness of the development process, they
do not specifically highlight the mechanism through which flow is managed and monitored within the
Continuous Delivery Pipeline. Team collaboration enhances communication and synergy, automation tools
increase efficiency and reduce manual effort, and regular stand-up meetings promote alignment within teams.
However, the ART Kanban is specifically designed to visualize and guide the workflow,
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8. Which two roles are considered good candidates for becoming a Product
Owner?
A. Line managers and scrum masters
B. Subject matter experts and business analysts
C. Ux experts and a team lead
D. Developers and project managers

The identification of subject matter experts and business analysts as good candidates for becoming a Product
Owner is rooted in their specific skill sets and knowledge bases.   Subject matter experts possess deep
knowledge in particular domains, which allows them to provide valuable insights into customer needs and
product requirements. Their expertise enables them to effectively communicate a vision that aligns with market
demands and user expectations, which is essential for the success of a product.  Business analysts, on the other
hand, are skilled in gathering requirements, analyzing data, and understanding both the business context and the
technical aspects of a project. They bridge the gap between stakeholders and the development team, ensuring
that the product backlog is clearly defined and prioritized based on business value. Their ability to translate
complex requirements into user stories aligns closely with the responsibilities of a Product Owner, making them
well-suited for this role.  In contrast, while the other groups listed might possess valuable skills, they may not
have the same level of understanding of product vision or customer-centric decision-making required for the
Product Owner role. For instance, line managers are typically involved in operational aspects and may prioritize
team management over customer needs. Scrum masters focus on facilitating the Scrum process rather than
product direction. Ux experts concentrate primarily on user experience, while developers and project managers

9. Which of the following is an Agile Manifesto principle?
A. Comprehensive documentation is crucial
B. Customer collaboration over contract negotiation
C. Working software is the primary measure of progress
D. Following a plan is more important than responding to change

The principle from the Agile Manifesto that aligns with the correct answer emphasizes that "working software is
the primary measure of progress." This principle highlights the importance of delivering functional software as a
key indicator of success within Agile methodologies. In Agile practices, tangible results and working increments
of software are more valuable than extensive planning documents or theoretical discussions.  Focusing on
working software fosters a culture of collaboration, regular feedback, and the continuous delivery of value to
customers. Teams prioritize working solutions to ensure that they are meeting users' needs and can quickly
adapt based on feedback, rather than solely measuring progress through documentation or adherence to initial
plans.   The other options present ideas that do not align with the Agile philosophy. While they may contain
elements that are present in traditional project management practices, they do not resonate with the core Agile
principles outlined in the Agile Manifesto. For instance, comprehensive documentation is often downplayed in
favor of direct communication and interactions, and contract negotiation is not prioritized over customer
collaboration, which is a fundamental tenet of Agile. Similarly, while planning remains important, it is not viewed
as more critical than the ability to respond adaptively to change.
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10. What is one input to the vision in SAFe?
A. Team velocity
B. Customer feedback
C. Sales forecasts
D. Market trends

Customer feedback is a crucial input to the vision in the SAFe (Scaled Agile Framework) methodology because it
provides direct insights into the needs, preferences, and pain points of the users or customers. By incorporating
customer feedback, organizations can align their product vision more closely with what the market actually
demands, ensuring that the development work is focused on delivering value to the end users.  This helps in
creating a vision that is not only aspirational but also grounded in reality. Understanding customer feedback can
influence product features, priorities, and overall strategy, making it central to the vision formulation process. It
enables teams to make informed decisions about where to direct their efforts for maximum impact.   Other
options, while they may be relevant to different aspects of product planning and strategy, do not provide the
same direct, user-oriented insights that customer feedback does when shaping a vision.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://safeproductownerproductmanager.examzify.com

We wish you the very best on your exam journey. You've got this!
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