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1. Which guideline is considered an anti-pattern for the
success of the system demo?
A. Team members are not invited to the system demo to save

time
B. System metrics are not discussed during the demo
C. Feedback is requested only after the demo
D. Scenarios presented are hypothetical

2. In SAFe, what is the primary responsibility of the Product
Owner?
A. Manage the project budget
B. Define and prioritize the team backlog
C. Oversee team performance metrics
D. Facilitate end-user testing

3. What are the minimum requirements for a feature?
A. Name, value statement, and acceptance criteria
B. Name, benefit hypothesis, and acceptance criteria
C. Name, user stories, and acceptance criteria
D. Name, risk assessment, and acceptance criteria

4. Which SAFe practice focuses on continuous improvement
and regular reflection?
A. Backlog refinement
B. Iteration Planning
C. Inspect and Adapt
D. System Demo

5. Which tool shows dependencies during PI Planning?
A. Art PI risks board
B. PI objectives
C. ART planning board
D. Management Review Problem-Solving Session
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6. What aspect of Agile emphasizes face-to-face
communication?
A. Collaboration
B. Transparency
C. Flexibility
D. Accountability

7. How does the concept of built-in quality impact Agile
product delivery?
A. It ensures minimal feedback from customers
B. It establishes a baseline for team efficiency
C. It eliminates the need for late-stage testing
D. It focuses solely on feature quantity over quality

8. During which event do teams preview and elaborate on
upcoming stories?
A. Iteration Planning
B. Backlog Refinement
C. System Demo
D. Inspect and Adapt

9. Which statement describes a mitigated ART PI Risk?
A. The risk has been eliminated completely
B. There is a strategy to adjust as needed
C. The risk is documented for future reference
D. It is ignored because it was found to be minor

10. Which SAFe core competency is focused on optimizing the
flow of value through the CDP?
A. Agile product delivery
B. Lean portfolio management
C. Continuous learning culture
D. Organizational agility
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Answers
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1. A
2. B
3. B
4. C
5. C
6. A
7. C
8. B
9. B
10. A
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Explanations
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1. Which guideline is considered an anti-pattern for the
success of the system demo?
A. Team members are not invited to the system demo to save

time
B. System metrics are not discussed during the demo
C. Feedback is requested only after the demo
D. Scenarios presented are hypothetical

Inviting team members to the system demo is essential for several reasons. First, their
presence fosters collaboration and collective ownership of the work being demonstrated.
Team members have firsthand knowledge of the product increments and can provide
detailed insights and context that can be critical for stakeholders to understand the
functionality and value being presented.  By not inviting team members, a gap can form
between those who built the increments and those who are evaluating them, potentially
leading to misunderstandings regarding the product's capabilities. Additionally, this
practice can diminish team morale and engagement, as contributors may feel
disconnected from the feedback and validation process of their work.  Thus, excluding
team members from the demo can undermine the overall effectiveness of the demo,
hinder communication, and reduce the chances of getting valuable immediate feedback
that could improve the product and inform future iterations.   In contrast, the other
choices are related to various aspects of system demos that can be improved upon, but
they do not represent the same level of fundamental misalignment with SAFe principles
as excluding team members. Each of those alternatives can lead to suboptimal outcomes,
but they do not create the same immediate barrier to successful collaboration within the
team.

2. In SAFe, what is the primary responsibility of the Product
Owner?
A. Manage the project budget
B. Define and prioritize the team backlog
C. Oversee team performance metrics
D. Facilitate end-user testing

The primary responsibility of the Product Owner in SAFe is to define and prioritize the
team backlog. This involves working closely with stakeholders, including customers and
the development team, to ensure that the most valuable features and user stories are
prioritized for development. The Product Owner must understand business objectives and
customer needs to make informed decisions on what should be included in the team's
work.   Prioritizing the backlog is crucial as it guides the development team on where to
focus their efforts, ensuring that they are delivering the highest value items first. This
position acts as a key link between the stakeholders and the team, making sure that
collaboration leads to the delivery of a product that meets user needs and business goals
effectively.  Managing the project budget, overseeing team performance metrics, and
facilitating end-user testing are ancillary functions that may be part of different roles or
responsibilities within the Agile framework but are not the primary focus of the Product
Owner. The core of the Product Owner's role is centered around the management of the
backlog and maximizing the value produced by the team.
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3. What are the minimum requirements for a feature?
A. Name, value statement, and acceptance criteria
B. Name, benefit hypothesis, and acceptance criteria
C. Name, user stories, and acceptance criteria
D. Name, risk assessment, and acceptance criteria

The minimum requirements for a feature in the context of SAFe are indeed a name, a
benefit hypothesis, and acceptance criteria.   The name is essential as it clearly identifies
the feature, allowing team members and stakeholders to easily reference it throughout
the development process. The benefit hypothesis articulates the expected user benefits,
providing context and justification for the feature's existence and helping teams align on
the value it is supposed to deliver. Acceptance criteria are critical for defining the
conditions under which the feature can be considered complete and meet the
expectations set by stakeholders. These criteria provide a basis for testing and validation,
ensuring that the feature fulfills its intended purpose and delivers the predicted benefits.
This combination of requirements serves to clarify what is necessary for a feature's
development, ensuring that everyone involved has a clear understanding of what needs to
be achieved and why, which is vital for successful delivery in an Agile environment.

4. Which SAFe practice focuses on continuous improvement
and regular reflection?
A. Backlog refinement
B. Iteration Planning
C. Inspect and Adapt
D. System Demo

The practice that emphasizes continuous improvement and regular reflection within the
SAFe framework is indeed Inspect and Adapt. This practice is designed to facilitate an
environment where teams assess their performance and processes through structured
feedback loops. During these sessions, teams engage in discussions about what went
well, what did not, and how they can improve in future iterations. This encourages a
culture of ongoing learning and adjustment, which is crucial for teams operating in agile
environments.  The Inspect and Adapt event typically occurs at the end of each Program
Increment (PI) and serves as an essential mechanism for identifying improvements in
both product development and team dynamics. It allows all stakeholders, including
Product Owners, Scrum Masters, and team members, to collaboratively reflect on their
processes and outcomes, enabling them to implement changes that enhance efficiency
and effectiveness.  The other practices, while important, do not specifically focus on
regular reflection and continuous improvement in the same structured manner. Backlog
refinement is more about ensuring that the product backlog is well-prepared and
prioritized. Iteration Planning focuses on determining what work will be done in the next
iteration rather than reflecting on past performance. The System Demo showcases the
new features and functionality of the system but does not inherently involve reflection or
improvement discussions.
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5. Which tool shows dependencies during PI Planning?
A. Art PI risks board
B. PI objectives
C. ART planning board
D. Management Review Problem-Solving Session

The ART planning board is the essential tool used during PI Planning to visualize and
manage dependencies among teams within the Agile Release Train (ART). This board
allows teams to outline their iterations and planned work, facilitating a clear
understanding of how their deliverables impact each other.   By utilizing the ART
planning board, teams can identify and address any inter-team dependencies that may
create risks to achieving their objectives. This shared visibility supports collaboration
and a collective approach to planning, ensuring that all teams are aligned and aware of
how their work integrates into the broader program goals.   In contrast, while other tools
like the risks board serve to identify potential risks and objectives convey what each team
aims to achieve, the ART planning board specifically emphasizes the visual tracking of
dependencies that are critical for the successful coordination of efforts across multiple
teams during PI Planning.

6. What aspect of Agile emphasizes face-to-face
communication?
A. Collaboration
B. Transparency
C. Flexibility
D. Accountability

The aspect of Agile that emphasizes face-to-face communication is collaboration. In Agile
methodologies, effective collaboration is crucial for team success and is often facilitated
through direct interactions among team members. Face-to-face communication fosters
better understanding, quicker decision-making, and enhances relationships among team
members, which in turn leads to more effective collaboration.  While transparency,
flexibility, and accountability are important principles in Agile, they do not specifically
highlight the necessity of face-to-face interaction. Transparency focuses on the open
sharing of information and progress, flexibility refers to the ability to adapt and change
based on feedback, and accountability relates to ownership of tasks and responsibilities.
Hence, collaboration stands out as the principle that directly advocates for the benefits
of face-to-face communication within Agile teams.
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7. How does the concept of built-in quality impact Agile
product delivery?
A. It ensures minimal feedback from customers
B. It establishes a baseline for team efficiency
C. It eliminates the need for late-stage testing
D. It focuses solely on feature quantity over quality

The concept of built-in quality significantly influences Agile product delivery by reducing
the need for extensive late-stage testing. When quality is integrated into the development
process from the outset, it fosters a culture that prioritizes continuous improvement,
attention to detail, and immediate resolution of defects. This proactive approach
minimizes defects throughout the development cycle, ensuring that issues are addressed
as they arise rather than being pushed to the end of the development phase.  By
embedding quality practices directly into the workflow—such as code reviews, automated
testing, and pair programming—teams can create higher-quality products more
efficiently. As a result, the reliance on late-stage testing is lessened because potential
issues are identified and dealt with earlier in the process. This leads to faster iterations
and more reliable releases, aligning with the Agile principles of delivering value to
customers frequently and effectively.  The other choices do not properly capture the idea
of built-in quality. For instance, minimal feedback from customers undermines the Agile
methodology, which emphasizes customer collaboration and iterative improvements.
Establishing team efficiency as a baseline is important but does not directly address the
role of quality in the development process. Lastly, focusing solely on feature quantity
overlooks the essential balance between delivering valuable features and maintaining
high quality, which is crucial for long-term success in Agile

8. During which event do teams preview and elaborate on
upcoming stories?
A. Iteration Planning
B. Backlog Refinement
C. System Demo
D. Inspect and Adapt

Backlog Refinement is the event where teams come together to prepare and detail
upcoming work items, often referred to as stories. This process allows the team to
discuss the requirements and clarify any uncertainties, ensuring that the stories are well
understood before they are taken into an iteration. The goal is to have a clearer view of
the work that lies ahead, allowing for better planning and execution in the upcoming
iterations.  During this event, the team can ask questions, prioritize the backlog, and
even subdivide larger stories into smaller, more manageable pieces. This ensures that
when the iteration planning occurs, the team can effectively commit to delivering the
right amount of work.   In contrast, Iteration Planning is focused on selecting stories
from the backlog to work on during the next iteration, rather than elaborating on them.
The System Demo showcases the work completed in a particular iteration but does not
involve previewing upcoming stories. The Inspect and Adapt event is aimed at reflecting
on the past work and identifying ways for improvement, not on elaborating future stories.
Thus, Backlog Refinement is critical for preparing the team and ensuring they have a
solid understanding of what's coming next in the work process.
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9. Which statement describes a mitigated ART PI Risk?
A. The risk has been eliminated completely
B. There is a strategy to adjust as needed
C. The risk is documented for future reference
D. It is ignored because it was found to be minor

A mitigated ART (Agile Release Train) PI (Program Increment) risk involves having a
specific strategy in place to address the risk if it arises or changes. This means that while
the risk has not been eliminated completely, there is an awareness and preparedness to
handle it. The implication is that there is a proactive approach to managing risks,
ensuring that if the risk materializes, the team knows how to adjust their plans
accordingly to reduce its impact or exploit potential opportunities.  In this context,
having a strategy to adjust as needed reflects a key principle in Agile environments:
flexibility and responsiveness to change. Teams are encouraged to identify risks early and
develop plans to mitigate them, rather than leaving them unaddressed.  The other
options present different scenarios. Eliminating the risk entirely is often not feasible;
risks can usually be minimized but not fully eradicated. Documenting the risk for future
reference is important, but in itself doesn't indicate an active approach to management
or adjustment. Ignoring a risk because it seems minor is contrary to the best practices in
risk management within an Agile framework, where even small risks can lead to
significant issues if not monitored.

10. Which SAFe core competency is focused on optimizing the
flow of value through the CDP?
A. Agile product delivery
B. Lean portfolio management
C. Continuous learning culture
D. Organizational agility

The core competency that focuses on optimizing the flow of value through the
Continuous Delivery Pipeline (CDP) is Agile Product Delivery. This competency
emphasizes the importance of delivering customer value quickly and efficiently while
ensuring that the product aligns with customer needs and market demands.   In the
context of SAFe, Agile Product Delivery encompasses practices that enable teams to
deliver high-quality products continuously and to respond swiftly to changing business
conditions. It emphasizes the significance of collaboration across teams and the
integration of customer feedback throughout the development process, ensuring that the
flow of value is smooth and efficient.  This focus on optimizing the flow is essential
because it not only enhances customer satisfaction but also improves organizational
performance by reducing delays and bottlenecks in the delivery pipeline. By employing
Agile practices and techniques, teams can better manage the flow of work, leading to
quicker releases and more consistent delivery of value to stakeholders.
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