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1. What is one advantage of using internal change agents in a
healthcare organization?

A. They can challenge established norms more effectively

B. They can provide a more detailed understanding of the
organization's history and issues

C. They are viewed as more objective than external agents
D. They can benchmark against other organizations

2. How does the Affordable Care Act (ACA) impact health
information management?

A. It eliminates the need for electronic health records
B. It focuses solely on insurance premiums

C. It requires health information transparency and the use of
electronic health records

D. It decreases the role of health information managers

3. Which characteristic is associated with strategic
management?

A. Shifting the balance of power to employees
B. Creating a plan to avoid change
C. A description of specific implementation plans

D. A plan to improve the organization's fit with the external
world

4. Why should healthcare facilities define employee risk
levels for blood-borne pathogens?

A. To ensure compliance with contract law
B. To mitigate legal liabilities

C. To provide training on appropriate handling procedures
D. To outline necessary precautions for job safety

5. What does informed consent in healthcare entail?
A. A patient's agreement to incur medical expenses

B. A patient's agreement to allow data sharing after being
educated on its implications

C. A patient's refusal to receive medical treatment
D. A patient's understanding of hospital policies
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6. What is an essential component of a health information
audit?
A. Creation of new patient forms

B. Evaluating compliance with regulatory standards and
internal policies

C. Conducting surveys to understand patient satisfaction
D. Reviewing marketing strategies of the healthcare facility

7. What type of planning provides a roadmap for where an
organization is headed over the next few years?

A. Operational planning
B. Strategic planning

C. Contingency planning
D. Tactical planning

8. What does it mean when parties to a contract agree to hold
each other harmless?

A. Liability

B. Indemnification
C. Warranty

D. Offer

9. In which situation is a performance standard typically
employed?
A. Identifying compliance requirements
B. Managing employee performance
C. Establishing standard operating procedures
D. Enhancing patient satisfaction

10. What type of project management structure grants a
project manager authority over resources?

A. Functional

B. Projectized

C. Weak matrixed
D. Strong matrixed
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1. What is one advantage of using internal change agents in a
healthcare organization?

A. They can challenge established norms more effectively

B. They can provide a more detailed understanding of the
organization's history and issues

C. They are viewed as more objective than external agents
D. They can benchmark against other organizations

Utilizing internal change agents in a healthcare organization offers the significant
advantage of providing a more detailed understanding of the organization's history and
issues. Internal change agents are typically employees who have a deep-rooted
knowledge of the organization's culture, systems, and processes. This familiarity allows
them to identify challenges and opportunities for improvement that might not be visible
to outsiders. Their awareness of historical context is invaluable when implementing
change, as they can draw on past experiences, successes, and failures. This background
enables them to tailor strategies for change that are more likely to resonate with the
existing workforce and align with the organization's goals and values. Additionally,
because they are part of the organization, they can communicate changes in a way that
builds trust and encourages acceptance among their peers. While other options may
suggest various benefits of internal or external change agents, they do not focus on the
historical and contextual understanding that is unique to individuals who have been
embedded within the organization.

2. How does the Affordable Care Act (ACA) impact health
information management?

A. It eliminates the need for electronic health records
B. It focuses solely on insurance premiums

C. It requires health information transparency and the use of
electronic health records

D. It decreases the role of health information managers

The Affordable Care Act (ACA) significantly impacts health information management
primarily through its requirement for health information transparency and the
promotion of electronic health records (EHRs). The ACA aims to improve healthcare
quality, accessibility, and efficiency, which necessitates the collection, sharing, and
management of health data in an electronic format. By emphasizing the importance of
EHRs, the ACA supports the idea that having accurate, up-to-date patient information
readily accessible improves the coordination of care and enables better decision-making
among healthcare providers. In addition, the ACA encourages health organizations to
implement technology that allows for greater transparency regarding patient information
and healthcare outcomes, ultimately fostering a more informed healthcare environment.
These initiatives require skilled health information managers to oversee the
implementation of EHR systems, ensure compliance with standards, and maintain patient
privacy and security. This focus on transparency and EHR utilization reinforces the
essential role health information managers play in modern healthcare settings, rather
than diminishing their responsibilities or eliminating the need for such digital records.
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3. Which characteristic is associated with strategic
management?

A. Shifting the balance of power to employees
B. Creating a plan to avoid change
C. A description of specific implementation plans

D. A plan to improve the organization's fit with the external
world

The characteristic associated with strategic management focuses on enhancing the
organization's alignment and adaptability with the external environment. This involves
understanding market trends, competitive dynamics, and customer needs, allowing an
organization to proactively adjust its strategies. By improving the fit with the external
world, organizations can capitalize on opportunities and mitigate threats, ultimately
leading to sustainable growth and success. Strategic management is inherently about
planning for the future and responding to external factors, which is why developing a
comprehensive plan that considers external influences is critical. This approach enables
organizations to remain relevant and competitive in a constantly changing market
landscape. The other options do not align with the essence of strategic management.
For instance, shifting power to employees might involve management tactics or
organizational culture changes but does not necessarily constitute a strategic
management characteristic. Similarly, avoiding change contradicts the proactive nature
of strategic planning, and specific implementation plans, while important, are more
tactical than strategic and do not encompass the broad focus on external alignment that
strategic management emphasizes.

4. Why should healthcare facilities define employee risk
levels for blood-borne pathogens?

A. To ensure compliance with contract law
B. To mitigate legal liabilities

C. To provide training on appropriate handling procedures
D. To outline necessary precautions for job safety

Defining employee risk levels for blood-borne pathogens is crucial for outlining
necessary precautions for job safety. This process involves identifying which employees
may come into contact with blood or other potentially infectious materials as part of
their job functions. By determining these risk levels, healthcare facilities can implement
tailored safety protocols designed to minimize exposure and safeguard the health of their
workers. This identification not only assists in establishing appropriate guidelines for
personal protective equipment (PPE), but it also informs the development of safer
handling procedures relevant to the specific tasks performed by employees at various
risk levels. Furthermore, having well-defined safety measures directly contributes to
creating a safer work environment, thus reducing the likelihood of occupational exposure
incidents. Through this proactive approach, healthcare facilities can promote employee
well-being and ensure compliance with occupational safety regulations.
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5. What does informed consent in healthcare entail?
A. A patient's agreement to incur medical expenses

B. A patient's agreement to allow data sharing after being
educated on its implications

C. A patient's refusal to receive medical treatment
D. A patient's understanding of hospital policies

Informed consent in healthcare specifically pertains to a patient's right to understand
and agree to the treatment or procedures being proposed, as well as the implications of
sharing their health information. This entails that the patient is provided with relevant
information about the procedure, including potential risks, benefits, and alternatives,
and understands this information before providing consent. The correct choice
highlights that informed consent involves the patient's agreement to allow data sharing,
which is particularly important in contexts where patient privacy and data security are
concerned. Patients must be educated not just on the treatment itself, but also about how
their data may be used or shared, ensuring that they can make informed decisions in
their care. The other options do not sufficiently capture the essence of informed
consent. Agreement to incur medical expenses or a refusal to receive treatment doesn't
address the need for understanding and knowledge regarding the procedures.
Understanding hospital policies, while important for patient engagement and
compliance, does not equate to informed consent in the clinical context, which is more
focused on specific medical treatments and the handling of health information.

6. What is an essential component of a health information
audit?

A. Creation of new patient forms

B. Evaluating compliance with reqgulatory standards and
internal policies

C. Conducting surveys to understand patient satisfaction
D. Reviewing marketing strategies of the healthcare facility

An essential component of a health information audit is evaluating compliance with
regulatory standards and internal policies. This aspect is crucial because health
information audits are designed to ensure that the organization adheres to laws,
regulations, and best practices related to health information management. By assessing
compliance, organizations can identify gaps in their practices, mitigate risks associated
with non-compliance, ensure the accuracy and security of patient data, and ultimately
improve patient care and safety. The importance of this component lies in its focus on
maintaining the integrity of health information and ensuring that the organization is
operating within legal and ethical boundaries. Audits often involve reviewing
documentation, policies, and procedures to ensure that they align with established
guidelines such as those from the Health Insurance Portability and Accountability Act
(HIPAA), among other regulations. In contrast, while creating new patient forms,
conducting patient satisfaction surveys, and reviewing marketing strategies are
important activities within a healthcare organization, they do not directly pertain to the
fundamental purpose of a health information audit. The primary goal of an audit is to
evaluate compliance and improve organizational practices regarding health information
management, making compliance evaluation the most relevant choice.

Sample study guide. Visit https://rhiadomain5.examzify.com for the full version 10



7. What type of planning provides a roadmap for where an
organization is headed over the next few years?

A. Operational planning

B. Strategic planning
C. Contingency planning

D. Tactical planning

Strategic planning is the process that establishes an organization's long-term direction
and sets its priorities for the coming years. It involves defining the organization's
mission, vision, and objectives, and identifying the resources needed to achieve those
goals. Strategic planning is typically conducted at a high level within the organization
and is designed to adapt to changes in the external environment, ensuring that the
organization remains relevant and competitive over time. This type of planning provides
a comprehensive framework that guides decision-making and resource allocation for the
organization over several years. It not only outlines where the organization wants to go
but also how it intends to get there, making it essential for maintaining a clear focus on
long-term growth and sustainability. The strategic plan acts as a roadmap, offering
clarity to stakeholders about the intended direction and helping to align efforts across
various departments and teams to support overarching goals.

8. What does it mean when parties to a contract agree to hold
each other harmless?

A. Liability

B. Indemnification
C. Warranty

D. Offer

When parties to a contract agree to hold each other harmless, they are essentially
establishing a framework for indemnification. Indemnification refers to the act of
compensating for harm or loss and involves one party agreeing to protect another party
from liability or financial loss that may arise out of the contract. In this context, one
party agrees not to seek damages or compensation from the other in the event of a claim
or lawsuit related to the contract. This concept is significant in risk management within
agreements, as it defines the responsibilities and protections afforded to the parties
involved. By including a hold harmless clause, parties aim to minimize potential disputes
and clarify how liabilities are handled should an issue arise. The other concepts
mentioned, such as liability, warranty, and offer, don't specifically capture the protective
mechanism enacted through hold harmless agreements. Liability pertains to the
accountability for any potential harm or damages. Warranty relates to assurances about a
product or service's quality or performance. An offer involves the proposal to enter into a
contract, which does not directly address the obligations concerning liabilities or
protections between the parties after the contract is established.
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9. In which situation is a performance standard typically
employed?

A. Identifying compliance requirements
B. Managing employee performance

C. Establishing standard operating procedures
D. Enhancing patient satisfaction

A performance standard is typically employed in the context of managing employee
performance. This involves creating benchmarks or criteria against which an employee's
work can be evaluated. These standards help organizations define what successful
performance looks like in specific roles, ensuring that employees are aware of the
expectations tied to their positions. By employing performance standards, management
can provide clear communication regarding goals, assess employee contributions
objectively, and facilitate constructive feedback and development plans. In contrast,
compliance requirements focus more on adhering to laws and regulations rather than
individual performance metrics. Establishing standard operating procedures relates to
the processes used to carry out tasks efficiently and consistently, but it does not directly
measure employee performance. Enhancing patient satisfaction is typically associated
with patient care initiatives and feedback mechanisms rather than the performance of
individual employees within the organization. Thus, out of all the options provided,
managing employee performance is where performance standards are most directly
applicable.

10. What type of project management structure grants a
project manager authority over resources?

A. Functional

B. Projectized

C. Weak matrixed
D. Strong matrixed

The project management structure that grants a project manager authority over
resources is known as a strong matrixed structure. In this configuration, the project
manager has significant authority and control over project resources, making it easier to
coordinate, direct, and execute project tasks effectively. This structure allows the project
manager to have command over team members from different functional areas,
facilitating a collaborative approach to achieving project objectives. In a strong matrixed
organization, the project manager operates almost like a mini-CEO for the project,
wielding influence over both budget and personnel, which is crucial for meeting
deadlines and ensuring that the project remains aligned with its goals. This level of
authority helps in minimizing conflicts and streamlining decision-making processes, as
the project manager can directly manage priorities and resource allocation. In contrast,
other organizational structures, such as functional or weak matrixed, provide varying
levels of authority to project managers. Functional structures typically have project
managers with limited authority, where team members report primarily to their
functional managers. The weak matrixed structure offers some authority but not to the
extent of a strong matrix, leading to potential challenges in resource allocation and
project prioritization.
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