
Project Management
Institute (PMI)

Professional in Business
Analysis Practice Exam

Sample Study Guide

EVERYTHING you need from our exam experts!

Featuring practice questions, answers, and explanations
for each question.

This study guide is a SAMPLE. Visit
https://pmi-professionalinbusinessanalysis.examzify.com

to get the full version available exclusively to
Examzify Plus pass holders .



Copyright © 2025 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain from reliable
sources accurate, complete, and timely information about this product.

1Sample study guide. Visit https://pmi-professionalinbusinessanalysis.examzify.com for the full version

SA
M

PLE



Questions
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1. What is meant by the term 'stakeholder' in project
management?
A. Only those who fund the project
B. Individuals or groups with an interest in the project outcome
C. Only the project team members
D. Only senior management

2. Which quadrant in the Purpose Alignment Model
represents features that are considered "Who Cares?"
A. Partner
B. Parity
C. Differentiating
D. Who Cares?

3. What is the main focus of the Planning phase in business
analysis?
A. To gather stakeholder feedback
B. To define the scope, objectives, and deliverables of the

project
C. To implement project management tools
D. To deliver project results to stakeholders

4. What principle does the Business Analyst rely on when
prioritizing conflicting stakeholder requirements?
A. Cost-effectiveness
B. Value to the business
C. Completeness of requirements
D. Feasibility of solutions

5. What is a benefit of using use cases in requirements
gathering?
A. They simplify complex data into graphs
B. They illustrate interactions between users and systems
C. They provide detailed technical specifications
D. They eliminate the need for user interviews

3Sample study guide. Visit https://pmi-professionalinbusinessanalysis.examzify.com for the full version

SA
M

PLE



6. In business analysis, what is the primary use of the Onion
Diagram?
A. To plan project budgets
B. To visualize stakeholder relationships
C. To track project timelines
D. To standardize project methodologies

7. What does a Data Dictionary provide information about?
A. The methodologies for data management
B. The attributes of specific data objects cataloged for

reference
C. The hardware specifications for data storage
D. The statistical analysis of data types

8. What is a key characteristic of an effective business
analyst?
A. Strong analytical skills to interpret data
B. Strong communication skills to bridge gaps between

stakeholders and technical teams
C. Proficiency in project management methodologies
D. Ability to write detailed technical documentation

9. What is typically included within the scope of a
Decomposition Model?
A. Financial profitability ratios
B. A reduction of high-level project elements into actionable

tasks
C. The list of stakeholders for project communication
D. A risk assessment table

10. Which analysis helps in assessing whether a proposed
solution is feasible?
A. Timeboxing Analysis
B. Feasibility Analysis
C. Cost-Benefit Tracking
D. Weighted Decision Making
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Answers
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1. B
2. D
3. B
4. B
5. B
6. B
7. B
8. B
9. B
10. B
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Explanations
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1. What is meant by the term 'stakeholder' in project
management?
A. Only those who fund the project
B. Individuals or groups with an interest in the project outcome
C. Only the project team members
D. Only senior management

The term 'stakeholder' in project management refers to individuals or groups who have
an interest in the project outcome, making the correct interpretation crucial to effective
project management. Stakeholders can include a wide variety of parties such as clients,
project team members, managers, suppliers, end-users, and anyone else who may be
impacted by the project or can influence its execution.   Understanding stakeholders is
essential because their needs, concerns, and influences can significantly affect project
decisions, performance, and ultimately, its success. Engaging with stakeholders
facilitates better communication, aligns project objectives with their interests or
requirements, and helps in managing expectations throughout the project lifecycle. This
inclusive approach not only enhances accountability but also fosters collaboration,
leading to a more successful outcome.  In contrast, focusing solely on funding sources,
project team members, or just senior management as stakeholders would vastly limit the
understanding and engagement necessary to ensure a holistic view of the project
environment and stakeholder dynamics. Recognizing the broader group helps project
managers navigate challenges and leverage support from diverse sources.

2. Which quadrant in the Purpose Alignment Model
represents features that are considered "Who Cares?"
A. Partner
B. Parity
C. Differentiating
D. Who Cares?

In the Purpose Alignment Model, the quadrant represented by "Who Cares?" is
specifically designed to categorize features that do not significantly contribute to the
value proposition of a project or product. This quadrant typically includes elements that
stakeholders or customers might not prioritize or even notice, representing areas of low
importance in the context of the overall strategic goals or success criteria.  The "Who
Cares?" quadrant helps teams identify features that could be scaled back or eliminated
altogether, allowing for more resources to be allocated to areas that provide greater
value or differentiation. This focus on prioritization ensures that product development
aligns with customer needs and expectations, ultimately driving better outcomes for the
project.  The other quadrants—like Partner, Parity, and Differentiating—serve different
purposes in analyzing the value of features. They address how features compare to
competitors, their strategic significance, and their unique selling points, whereas the
"Who Cares?" quadrant specifically highlights those features that are not critical to
success. Understanding this distinction helps teams streamline their efforts and focus on
what truly matters to stakeholders.
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3. What is the main focus of the Planning phase in business
analysis?
A. To gather stakeholder feedback
B. To define the scope, objectives, and deliverables of the

project
C. To implement project management tools
D. To deliver project results to stakeholders

The main focus of the Planning phase in business analysis is to define the scope,
objectives, and deliverables of the project. This phase is crucial because it establishes a
clear understanding of what the project aims to achieve and how it will do so. By clearly
defining the scope, the team can delineate what is included in the project and what is
not, preventing scope creep and ensuring that all stakeholders have aligned expectations.
Setting objectives provides measurable criteria for success, and specifying deliverables
helps in outlining the tangible outcomes that stakeholders can expect.  A focus on
gathering stakeholder feedback is vital but falls under a different phase, as the gathering
of feedback typically occurs in exploratory or requirement-gathering activities rather
than the planning activities. Similarly, the implementation of project management tools
is a supportive task rather than a primary focus of the Planning phase. Delivering project
results to stakeholders is an outcome of the execution and closing phases, rather than a
focus of planning. Thus, it is the definition of the project's scope, objectives, and
deliverables that anchors the Planning phase, providing a structured foundation for the
remainder of the business analysis process.

4. What principle does the Business Analyst rely on when
prioritizing conflicting stakeholder requirements?
A. Cost-effectiveness
B. Value to the business
C. Completeness of requirements
D. Feasibility of solutions

When a Business Analyst prioritizes conflicting stakeholder requirements, the principle
of value to the business becomes crucial. This principle emphasizes the importance of
ensuring that the requirements that deliver the greatest benefit to the organization are
given priority. By focusing on how requirements contribute to the overall goals and
objectives of the business, the analyst can make informed decisions that align with
strategic priorities.   Value to the business encompasses factors such as return on
investment, alignment with long-term business strategy, and the potential to enhance
customer satisfaction or operational efficiency. Stakeholders often have differing
opinions on what is important, so using business value as the guiding principle allows for
a more objective and strategic approach to decision-making.   In contrast, prioritizing
based solely on cost-effectiveness may lead to short-term gains that do not align with
broader objectives. Focusing on completeness of requirements could become
overwhelming and impractical, as not all requirements hold equal significance. Similarly,
assessing feasibility of solutions is important, but without understanding the value these
solutions bring to the business, the prioritization process might overlook critical needs
that could drive greater outcomes. Thus, emphasizing value to the business ensures that
the most impactful requirements are identified and addressed first.
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5. What is a benefit of using use cases in requirements
gathering?
A. They simplify complex data into graphs
B. They illustrate interactions between users and systems
C. They provide detailed technical specifications
D. They eliminate the need for user interviews

Using use cases in requirements gathering is especially beneficial because they illustrate
interactions between users and systems effectively. This approach helps stakeholders
understand how users will interact with the system to accomplish specific tasks, which
illuminates the functional requirements needed for the system's development. By
depicting these user-system interactions, use cases clarify user expectations and system
behavior in a straightforward manner, making them an invaluable tool for requirements
elicitation.  The focus of use cases is on capturing the essence of user objectives and
outlining scenarios for how the system should respond, thereby facilitating
communication and consensus among stakeholders. This makes it easier to identify gaps
or misunderstandings early in the project, ensuring that the final product meets user
needs more accurately.  Other options present different aspects of requirements
gathering but do not provide the same depth of insight into user interactions as use
cases do. For instance, while some methods may simplify data into graphs or provide
specific technical details, they do not capture the dynamic interactions that use cases
highlight. Furthermore, interviews are an essential component of gathering
requirements, and options suggesting their elimination overlook the need for direct user
input and feedback.

6. In business analysis, what is the primary use of the Onion
Diagram?
A. To plan project budgets
B. To visualize stakeholder relationships
C. To track project timelines
D. To standardize project methodologies

The Onion Diagram is primarily used in business analysis to visualize stakeholder
relationships. This tool helps in mapping out the various stakeholders involved in a
project and illustrating how they interact with one another and with the project itself.
The diagram's layered structure represents different levels of influence or involvement,
allowing analysts to identify key players, understand their interests, and strategize
engagement approaches accordingly. By visualizing these relationships, analysts can
better manage stakeholder expectations and facilitate communication among those
involved in the project, ensuring that all voices are considered and aligned with project
objectives.   In contrast, the other options focus on aspects of project management or
execution that do not relate directly to stakeholder visualization. Planning project
budgets, tracking project timelines, and standardizing methodologies are important
tasks within project management but don't inherently involve the stakeholder
relationship mapping that the Onion Diagram provides.
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7. What does a Data Dictionary provide information about?
A. The methodologies for data management
B. The attributes of specific data objects cataloged for

reference
C. The hardware specifications for data storage
D. The statistical analysis of data types

A Data Dictionary serves as a comprehensive repository that provides detailed
information about the attributes of specific data objects used within a system or project.
It typically includes definitions of data elements, their types, possible values,
relationships between different data objects, and rules or constraints related to the data.
This allows stakeholders to understand the data being used, how it is structured, and how
it can be effectively utilized within models or systems.   By detailing these attributes, the
Data Dictionary enhances communication among project team members, facilitates data
governance, and supports data management activities by ensuring consistency and clarity
regarding data usage across different projects or systems. The information encapsulated
in a Data Dictionary is crucial for promoting data integrity and fostering an environment
where data can be effectively shared and understood.   In contrast, other options do not
accurately capture the primary purpose of a Data Dictionary. While methodologies for
data management focus on frameworks and practices for handling data, hardware
specifications pertain to the physical components where data is stored, and statistical
analysis involves examining data for patterns and insights. These aspects are related but
are not the central function of a Data Dictionary, which predominantly emphasizes the
attributes and meanings of the data itself.

8. What is a key characteristic of an effective business
analyst?
A. Strong analytical skills to interpret data
B. Strong communication skills to bridge gaps between

stakeholders and technical teams
C. Proficiency in project management methodologies
D. Ability to write detailed technical documentation

A key characteristic of an effective business analyst is strong communication skills to
bridge gaps between stakeholders and technical teams. This ability is essential because
business analysts serve as the intermediary who facilitates understanding and
collaboration among diverse groups, including business stakeholders who may have
varying goals and terminology, as well as technical teams tasked with implementing
solutions. Effective communication helps ensure that all parties are aligned on project
objectives, requirements, and constraints, reducing the risk of misinterpretation and
ensuring that the delivered solution meets business needs.  While strong analytical skills,
proficiency in project management methodologies, and the ability to write detailed
technical documentation are also important traits for a business analyst, the primary role
requires facilitating discussions, gathering requirements, and managing stakeholder
expectations. Without strong communication skills, even the most analytical business
analyst may struggle to translate complex concepts and technical details into language
that stakeholders can understand, which is critical for the success of initiatives.
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9. What is typically included within the scope of a
Decomposition Model?
A. Financial profitability ratios
B. A reduction of high-level project elements into actionable

tasks
C. The list of stakeholders for project communication
D. A risk assessment table

A Decomposition Model is a valuable approach in project management and business
analysis that involves breaking down high-level project elements into smaller, more
manageable components. The primary function of this model is to clarify the overall
scope of the project by detailing and further delineating its various components into
actionable tasks. This granular view not only helps in understanding the necessary work
but also aids in resource allocation, scheduling, and risk management by providing a
clear outline of what needs to be accomplished.  The focus on creating actionable tasks
ensures that all team members have a clear understanding of their responsibilities,
which enhances both individual and collective accountability for project outcomes. This
structured approach is essential for effective project execution and enables better
tracking of progress throughout the lifecycle of the project.  Integrating actionable tasks
within the scope clarifies expectations, enhances coordination among teams, and
facilitates effective communication regarding project objectives and deliverables,
ultimately contributing to the successful completion of the project.

10. Which analysis helps in assessing whether a proposed
solution is feasible?
A. Timeboxing Analysis
B. Feasibility Analysis
C. Cost-Benefit Tracking
D. Weighted Decision Making

Feasibility analysis is the process specifically designed to evaluate the viability of a
proposed solution or project. It systematically examines various dimensions such as
technical, economic, legal, operational, and scheduling aspects to determine whether the
solution can be realistically implemented and whether it aligns with the project's
objectives.  When conducting a feasibility analysis, professionals assess not only if the
solution can be achieved with the current resources and technology but also if it will
provide enough value in relation to its costs. This thorough evaluation serves as a basis
for decision-making, enabling stakeholders to understand the potential risks and
benefits before committing to the solution.  In contrast, the other options represent
different methodologies or approaches that serve distinct purposes. Timeboxing analysis
focuses on managing project schedules by limiting the time allocated to tasks, while
cost-benefit tracking analyzes the financial aspects of ongoing projects rather than
assessing feasibility. Weighted decision making involves prioritizing options based on
different criteria but does not specifically address the feasibility of a solution. Thus,
feasibility analysis stands out as the most appropriate choice when assessing the
potential success and implementation of a proposed solution.
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