PGM Level 2 Facility
Management Practice Test
(Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:

https://pgmlvl2pacilitymgmt.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://pgmlvl2pacilitymgmt.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 8
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 10

LN T ] 1= 0 1 16




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. How are snow and natural ice treated at a player's option?
A. They are considered hazards
B. They are always loose impediments

C. They may be treated as loose impediments or temporary
water

D. They are never considered for any rules

2. Which of the following statements is true regarding a
career lattice?

A. A career lattice characterizes an upward career progression
B. A career lattice represents a series of lateral moves
C. A career lattice only includes horizontal movement

D. A career lattice outlines promotional pathways exclusively

3. When is a player allowed to take a drop from ground under
repair?

A. At any time during the match

B. Only if the ball is lying on the repaired ground
C. When the player deems it necessary

D. When the ground is marked as such

4. What is one disadvantage of not having a fleet rotation
program?

A. Reduced vehicle costs
B. Increased likelihood of breakdowns
C. Better vehicle appearances

D. More competitive pricing

5. What role does a color scheme play in retail environments?
A. It only serves an aesthetic purpose.
B. It can influence customer behavior.
C. It is irrelevant to product placement.
D. It should always remain neutral.
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6. Do wall displays offer the least display flexibility compared
to other types of fixtures?

A. True
B. False
C. It depends on the wall
D. Only in smaller shops

7. What is the key feature of destination areas in a retail
environment?

A. They are usually placed in a corner of the store.
B. They are ideally suited for clearance items.

C. They encourage customers to explore other areas.
D. They should be equipped with staff assistance.

8. Why might a store choose a neutral color scheme for its
displays?

A. To draw attention away from products
B. To create a calming atmosphere

C. To highlight seasonal colors

D. To ensure all products look the same

9. In match play, if a player discovers they have illegal clubs,
what is the impact on their current match standing?

A. They lose the match

B. They remain even

C. They are disqualified from future rounds
D. The loss of two holes is the largest penalty

10. Is it true that assessing the current state of the business
is the most significant advantage of strategic planning?

A. True

B. False

C. It depends on the business
D. Not applicable
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1. How are snow and natural ice treated at a player's option?
A. They are considered hazards
B. They are always loose impediments

C. They may be treated as loose impediments or temporary
water

D. They are never considered for any rules

Snow and natural ice are unique elements on a golf course and their treatment provides
players with options based on the circumstances. When snow or natural ice is present,
players may choose to treat them as either loose impediments or temporary water.

When treated as loose impediments, players can lift, clean, and remove the snow or ice
without penalty, facilitating easier play. This reflects the understanding that these
conditions can interfere with a player’s ability to make a legitimate stroke. Alternatively,
if a player chooses to treat snow or natural ice as temporary water, it further allows for a
different response when the ball is affected by such conditions. Temporary water is
generally any temporary accumulation of water on the course, and in this case, it
recognizes that snow and ice can similarly impede playing conditions. This dual
approach offers flexibility to players, allowing them to adapt to varying course conditions
based on their needs or preferences during a game. Understanding this aspect of the
rules enhances a player’s strategic gameplay, promoting equity in how different course
conditions are addressed.

2. Which of the following statements is true regarding a
career lattice?

A. A career lattice characterizes an upward career progression
B. A career lattice represents a series of lateral moves

C. A career lattice only includes horizontal movement
D. A career lattice outlines promotional pathways exclusively

A career lattice is best described as a framework that encompasses both upward and
lateral movements within a career path. This concept recognizes that career progression
is not solely about climbing up a hierarchical ladder but also involves making lateral
moves that can build skills and experience in different areas or roles. By allowing for
these lateral transitions, individuals can gain valuable insights and competencies that
can prepare them for future advancements. It promotes the idea that there are multiple
pathways to career fulfillment, and that not all growth needs to be vertical. This broader
view of career development supports adaptability and diversification in skill sets, which
can be vital in today’s dynamic work environments. The other options imply a more
restricted view of career movement. Upward progression, exclusivity to horizontal
movement, and focusing solely on promotional pathways do not fully capture the
flexibility and multiple avenues for growth that a career lattice represents.
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3. When is a player allowed to take a drop from ground under
repair?
A. At any time during the match
B. Only if the ball is lying on the repaired ground
C. When the player deems it necessary
D. When the ground is marked as such

The correct answer is that a player is allowed to take a drop from ground under repair
when the ground is marked as such. This marking serves as a clear indication to players
that the area is undergoing maintenance and is not suitable for play. The rules of golf
stipulate that when an area is marked as "ground under repair,"” it is recognized
officially, allowing players to take appropriate actions to avoid playing from or obstructed
by these areas. This regulation helps maintain the integrity of the game, ensuring that
players are not penalized for conditions that are beyond their control, such as poor
course conditions due to repair work. Players need to be respectful of the guidelines and
marked areas to ensure fair play for everyone involved. The marking serves as a
communication tool for all players, indicating where they are permitted to take a drop
without penalty, promoting fairness and clarity in the game.

4. What is one disadvantage of not having a fleet rotation
program?

A. Reduced vehicle costs
B. Increased likelihood of breakdowns

C. Better vehicle appearances
D. More competitive pricing

Not having a fleet rotation program can significantly increase the likelihood of
breakdowns. A fleet rotation program typically involves regularly replacing older vehicles
with newer ones, which helps ensure that the fleet operates efficiently and reliably. As
vehicles age, they are more prone to mechanical failures due to wear and tear on parts,
which can lead to unexpected breakdowns and maintenance issues. By rotating the fleet,
organizations can maintain a more reliable vehicle lineup. Newer vehicles often come
equipped with the latest technology and are less likely to experience problems that can
hinder operations. This proactive approach helps minimize downtime and maintenance
costs associated with older, less reliable vehicles. In contrast, not having such a program
can lead to a fleet where vehicles are aging and becoming less dependable, ultimately
impacting operational efficiency, safety, and overall service reliability.
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5. What role does a color scheme play in retail environments?
A. It only serves an aesthetic purpose.
B. It can influence customer behavior.
C. It is irrelevant to product placement.
D. It should always remain neutral.

The role of a color scheme in retail environments significantly extends beyond mere
aesthetics; it plays an influential role in customer behavior. Colors can evoke emotional
responses and create a specific atmosphere that can either encourage customers to
linger longer in a space or prompt them to make a purchase. For instance, warm colors
like red and orange can create a sense of urgency, which is often why they are used in
clearance sales. Conversely, cooler colors like blue and green tend to create a calm,
inviting atmosphere, promoting relaxation and exploratory shopping behavior.
Furthermore, color schemes can enhance brand identity and recognition, helping
customers associate specific hues with a brand's values or messages. Effective use of
color can guide customers through a store, directing their attention toward certain
products or displays, ultimately influencing purchasing decisions. This understanding of
how colors interact with customer psychology is essential for effective retail management
and design. In contrast, while a neutral color scheme can serve certain purposes, it is
not always the most effective choice as it may lack the vibrancy needed to engage
customers. Similarly, the idea that color schemes are irrelevant to product placement is
inaccurate, as strategic use of color can enhance the visibility and attractiveness of
products. The assertion that color only serves an aesthetic purpose neglects the
multifaceted impact colors

6. Do wall displays offer the least display flexibility compared
to other types of fixtures?

A. True
B. False
C. It depends on the wall
D. Only in smaller shops

Wall displays actually offer a significant degree of display flexibility compared to many
other fixtures. One key advantage of wall displays is that they can utilize vertical space
effectively, allowing for a variety of products or information to be presented within a
limited footprint. They can be rearranged, updated, or modified more easily than many
other types of fixtures, such as stationary shelving units or large freestanding displays.
Moreover, wall displays often feature modular components or adjustable shelving that
can be tailored to accommodate changing inventory or promotional needs. This
adaptability is especially beneficial for environments where the product mix frequently
changes. Therefore, stating that wall displays offer the least display flexibility is
incorrect, as they are designed to provide versatility in visual merchandising.
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7. What is the key feature of destination areas in a retail
environment?

A. They are usually placed in a corner of the store.
B. They are ideally suited for clearance items.
C. They encourage customers to explore other areas.

D. They should be equipped with staff assistance.

Destination areas in a retail environment are strategically designed to encourage
customers to explore other sections of the store. These areas are often considered focal
points that draw shoppers in due to their appealing displays or unique offerings. By
capturing the customer's attention, destination areas effectively stimulate interest and
provoke curiosity, prompting customers to wander through the store, discover additional
products, and ultimately enhance their shopping experience. This connection to
exploration is fundamental to retail strategy, as it can increase overall sales volume and
improve customer engagement. When customers are encouraged to venture beyond their
original intent, they often encounter additional opportunities to purchase items they
might not have initially sought out. The other options do not encapsulate the primary
function of destination areas. Placing them in a corner may not be optimal for visibility;
utilizing them for clearance items might not draw the same level of engagement; and
while staff assistance can enhance customer service, it is not a defining characteristic of
destination areas themselves. The essence of a destination area lies in its ability to pique
interest and guide customers to discover more throughout the store.

8. Why might a store choose a neutral color scheme for its
displays?

A. To draw attention away from products

B. To create a calming atmosphere
C. To highlight seasonal colors

D. To ensure all products look the same

A store may choose a neutral color scheme for its displays primarily to create a calming
atmosphere. Neutral colors, such as grays, whites, and beiges, tend to have a soothing
effect, which can make customers feel more comfortable and relaxed while shopping.
This calming environment can lead to longer dwell times, allowing customers to engage
more with the products. Additionally, a neutral palette can enhance the visibility of the
products displayed without overwhelming the customer. It serves to create a refined
backdrop that allows products to stand out without clashing or competing for attention.
This is particularly advantageous in retail environments where the focus should ideally
remain on the merchandise. The other options do not align with the intended purpose of
a neutral color scheme. Choosing colors that draw attention away from products or
ensure all products look the same runs contrary to the goal of enhancing the shopping
experience by highlighting items. Highlighting seasonal colors typically involves more
vibrant shades, which would not offer the same calming effect as a neutral scheme.
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9. In match play, if a player discovers they have illegal clubs,
what is the impact on their current match standing?

A. They lose the match

B. They remain even

C. They are disqualified from future rounds
D. The loss of two holes is the largest penalty

In match play, the rules state that if a player is found to be using illegal clubs, they incur
a penalty of losing the next two holes. This is specifically outlined in the Rules of Golf to
ensure that all players compete under the same conditions and maintain the integrity of
the game. This penalty is significant because it directly impacts the match's score and
status; losing two holes can change the momentum of the match and put the player at a
disadvantage. Unlike disqualification, which would remove a player from the match
entirely, this penalty allows the player to continue competing in the current match but at
a marked disadvantage. Thus, this specific penalty reflects the strict enforcement of
equipment regulations while still allowing the player to continue. When considering the
context of other potential penalties, such as disqualification from future rounds or
remaining even, they do not align with the specific disciplinary actions prescribed for the
use of illegal clubs in the existing match. The focus is on preserving competitive fairness
in the current match rather than imposing a more extreme consequence.

10. Is it true that assessing the current state of the business
is the most significant advantage of strategic planning?

A. True

B. False

C. It depends on the business
D. Not applicable

Assessing the current state of the business is indeed a critical component of strategic
planning, but claiming it as the most significant advantage might overlook other vital
aspects of the process. Strategic planning empowers organizations to set long-term
goals, identify opportunities and threats, allocate resources effectively, and create a
roadmap for achieving desired outcomes. While understanding the current state is
necessary for establishing a baseline and identifying gaps or areas of improvement, the
overarching benefit of strategic planning encompasses the broader vision of aligning the
organization's strategic goals with its mission and market realities. This holistic
approach enables organizations to remain agile and responsive to changes in the
business environment, ensure stakeholder alignment, and drive sustainable growth.
Thus, the emphasis should be on the comprehensive benefits of strategic planning rather
than narrowing down to a singular advantage.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://pgmlvl2pacilitymgmt.examzify.com

We wish you the very best on your exam journey. You've got this!
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