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1. How should the PGA General Manager utilize the principle
of significant work when directing the Merchandiser to
conduct spot audits due to high shrinkage in golf club
equipment?
A. Communicate financial impact of managing inventory
B. Assign responsibility for the entire task
C. Provide recognition for accomplishments
D. Allow the employee discretion in making decisions

2. What is one of the four major design considerations for a
golf car storage facility?
A. Energy efficiency
B. Location
C. Building materials
D. Accessibility

3. When should feedback be given to students during a
lesson?
A. Only at the end of the lesson
B. During practice opportunities
C. At the beginning of the next lesson
D. When the lesson is unsuccessful

4. Which method can be least effective for monitoring
employee performance?
A. Regularly visiting with heads of other departments.
B. Using anonymous feedback from customers.
C. Infrequent one-on-one meetings.
D. Testing performance through direct observation.

5. What important element was missing from Jason Du Pre's
business plan that led to the rejection of his loan application?
A. Debt retirement plan
B. Changes to the physical plant
C. Staffing assumptions
D. Proposed mission statement
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6. When observing a player's swing, what camera angle is
optimal for capturing a true trajectory?
A. Above the player
B. Down the line
C. From behind
D. A side view

7. What forecast would likely be made regarding weekend
rounds played by year five based on trend analysis?
A. They will remain about the same.
B. They will decrease.
C. They will increase.
D. They will fluctuate.

8. How is Lisa employing interpersonal skills when addressing
Mr. Gillette's frustration about the greens being slow?
A. Strategy: involving, Skills: reframing difficult situations and

stating your purpose clearly
B. Strategy: convincing, Skills: encouraging open expression

and acting with integrity
C. Strategy: convincing, Skills: showing understanding and

providing a compelling rationale
D. Strategy: involving, Skills: showing understanding and giving

and inviting specific feedback

9. Which reflective technique helps instructors analyze their
decisions?
A. Direct observation
B. Teaching journal
C. Rating scales
D. Systematic observation

10. Which teaching element is critical when introducing new
golfing techniques to juniors?
A. Direct instruction only
B. Self-guided activities
C. Peer collaboration
D. Challenging drills
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Answers
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1. A
2. B
3. B
4. C
5. D
6. B
7. C
8. C
9. B
10. D
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Explanations
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1. How should the PGA General Manager utilize the principle
of significant work when directing the Merchandiser to
conduct spot audits due to high shrinkage in golf club
equipment?
A. Communicate financial impact of managing inventory
B. Assign responsibility for the entire task
C. Provide recognition for accomplishments
D. Allow the employee discretion in making decisions

Utilizing the principle of significant work in the context of directing the Merchandiser to
conduct spot audits due to high shrinkage involves emphasizing the financial impact of
managing inventory. Highlighting the financial ramifications of shrinkage helps the
Merchandiser understand the importance of their role in managing inventory effectively.
It underscores how effective stock management can contribute to the overall profitability
of the golf club, therefore motivating them to take the task seriously and implement
measures to mitigate shrinkage.  By communicating the financial impact, the General
Manager sets a clear expectation of the significance of controlling inventory losses,
which can lead to a more proactive approach in carrying out the audits. This
understanding can foster a sense of urgency and responsibility, ultimately helping to
reduce shrinkage through more diligent monitoring and care of inventory.  The other
options, while they may have their own merits, do not directly address the fundamental
need to grasp the serious consequences of ineffective inventory management in this
specific context. Assigning responsibility for the entire task may overlook the importance
of collaboration and understanding; providing recognition for accomplishments could
motivate employees but doesn't directly tackle the issue at hand; and allowing discretion
in decision-making could lead to inconsistency without the necessary framework of
understanding the financial stakes involved.

2. What is one of the four major design considerations for a
golf car storage facility?
A. Energy efficiency
B. Location
C. Building materials
D. Accessibility

One of the four major design considerations for a golf car storage facility is location. The
positioning of the facility is critical because it needs to be easily accessible for both staff
and users who will be handling the golf cars. An ideal location would be close to the golf
course, ensuring a seamless transition for golfers to access their vehicles without
significant travel time. Additionally, a strategic location can enhance safety and security
for the golf cars, minimizing the risk of theft or damage. While energy efficiency,
building materials, and accessibility are also important factors to consider in the overall
design, the immediate practicalities of the facility's placement have a direct impact on its
functionality and effectiveness in serving the needs of golfers.
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3. When should feedback be given to students during a
lesson?
A. Only at the end of the lesson
B. During practice opportunities
C. At the beginning of the next lesson
D. When the lesson is unsuccessful

Providing feedback during practice opportunities is essential for enhancing student
understanding and performance. Immediate feedback helps students recognize mistakes
and make corrections in real-time, which reinforces their learning process. When
students engage in practice activities, they are applying new skills or concepts, and
timely feedback allows them to adjust their strategies, deepen their comprehension, and
build confidence as they receive guidance to improve. This approach facilitates a dynamic
learning environment where students can actively engage in their learning rather than
waiting until later to understand how they can improve.  In contrast, giving feedback only
at the end of the lesson can delay the learning process, as students miss the chance to
correct errors while they are still relevant. Feedback provided at the beginning of the
next lesson might also lead to confusion since students may not remember the specific
context of their earlier performance. Additionally, limiting feedback to instances of
unsuccessful lessons may discourage students, as they may feel singled out for criticism
rather than supported in their learning journey. By focusing on practice opportunities,
students benefit from ongoing support and encouragement as they develop their skills.

4. Which method can be least effective for monitoring
employee performance?
A. Regularly visiting with heads of other departments.
B. Using anonymous feedback from customers.
C. Infrequent one-on-one meetings.
D. Testing performance through direct observation.

Infrequent one-on-one meetings can be the least effective method for monitoring
employee performance because they do not provide consistent, timely feedback or
guidance necessary for effective performance management. When these meetings are
spaced too far apart, it may lead to a lack of communication regarding expectations,
progress, and areas for improvement. Employees benefit from regular check-ins, which
help to clarify roles, address issues as they arise, and motivate performance through
ongoing dialogue. Infrequent meetings can leave employees without direction or support,
making it difficult for managers to accurately assess performance over time.   In
contrast, the other methods mentioned—such as regular interactions with heads of other
departments, gathering anonymous customer feedback, and direct observation of
performance—tend to engage a wider array of perspectives and provide more immediate
and actionable insights into an employee’s effectiveness and contributions within the
organization.
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5. What important element was missing from Jason Du Pre's
business plan that led to the rejection of his loan application?
A. Debt retirement plan
B. Changes to the physical plant
C. Staffing assumptions
D. Proposed mission statement

The absence of a proposed mission statement in Jason Du Pre's business plan is critical
because a mission statement articulates the core purpose and values of a business. It
outlines what the business aims to achieve and serves as a guiding framework for
decision-making. Without a clear mission statement, potential lenders may lack
confidence in the direction and purpose of the business, which can lead to concerns
about its viability. A strong mission statement can also help in showing the alignment of
the business’s operations and goals, making a compelling case for investment. This
element is essential for articulating the business’s value proposition to stakeholders,
including lenders, and its omission can significantly weaken a business plan.

6. When observing a player's swing, what camera angle is
optimal for capturing a true trajectory?
A. Above the player
B. Down the line
C. From behind
D. A side view

Capturing a player's swing and analyzing the true trajectory of a golf shot is best
accomplished from a down-the-line camera angle. This positioning allows observers to
see the swing path clearly as it moves toward the target line. It provides a comprehensive
view of the club’s motion, the player’s stance, and how they transfer weight throughout
the swing.   This angle is particularly effective for assessing the direction and height of
the ball's trajectory because it aligns with the intended flight path. Additionally, it helps
in evaluating the player’s alignment and the impact position relative to the target line,
contributing to a more accurate analysis of the swing dynamics and ball flight
characteristics.   Other angles, while useful for specific insights, don't offer the same
comprehensive perspective on ball trajectory that the down-the-line view provides.
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7. What forecast would likely be made regarding weekend
rounds played by year five based on trend analysis?
A. They will remain about the same.
B. They will decrease.
C. They will increase.
D. They will fluctuate.

The forecast indicating that weekend rounds played will likely increase by year five is
based on recognizing patterns and trends in previous data. If past data reflects a steady
rise in weekend rounds over multiple years, one can conclude that this trend is likely to
continue, assuming no significant changes in external factors that typically affect golfing
participation, such as economic conditions, demographic shifts, or innovations in golf
accessibility.  An increase in weekend rounds could also be supported by a growing
interest in the sport, improvements in facilities, higher participation rates among various
demographics, or successful marketing and outreach efforts that make golf more
attractive to potential players. These trends would lead to an optimistic prediction for
future participation, particularly if year five aligns with a seasonal peak historically
observed in golf play.  Consequently, the trend suggests a consistent upward movement
in the number of rounds played, fostering a confident forecast of increased activity on
weekends in subsequent years.

8. How is Lisa employing interpersonal skills when addressing
Mr. Gillette's frustration about the greens being slow?
A. Strategy: involving, Skills: reframing difficult situations and

stating your purpose clearly
B. Strategy: convincing, Skills: encouraging open expression

and acting with integrity
C. Strategy: convincing, Skills: showing understanding and

providing a compelling rationale
D. Strategy: involving, Skills: showing understanding and giving

and inviting specific feedback
Lisa is demonstrating interpersonal skills effectively by showing understanding of Mr.
Gillette's frustration and providing a compelling rationale for the situation regarding the
slow greens. This approach indicates that she actively listens to his concerns and
validates his feelings, which is crucial for building rapport and trust in a conversation. By
understanding his perspective, she can address his worries more effectively, ultimately
leading to a more productive dialogue.  Furthermore, presenting a compelling rationale
involves explaining the reasons behind the slow greens in a way that Mr. Gillette can
appreciate, which may help him see the broader context of the issue. This combination of
understanding and rationale activates emotional intelligence, a key component of
effective interpersonal communication. It allows her to not only address the frustration
but also to offer insights that may alleviate some of Mr. Gillette's concerns, fostering a
collaborative atmosphere for resolving the issue at hand.
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9. Which reflective technique helps instructors analyze their
decisions?
A. Direct observation
B. Teaching journal
C. Rating scales
D. Systematic observation

A teaching journal is an effective reflective technique for instructors because it allows
them to document their thoughts, experiences, and decisions made during the teaching
process. By regularly writing in a teaching journal, instructors can engage in
self-reflection, which promotes a deeper understanding of their teaching practices,
decision-making processes, and the outcomes of their methods.  This reflective practice
enables them to analyze specific instances in their teaching, assess the effectiveness of
their decisions, and identify patterns over time. Keeping a journal provides a private
space for contemplation and helps instructors develop their professional growth by
questioning their approaches and considering improvements or changes.

10. Which teaching element is critical when introducing new
golfing techniques to juniors?
A. Direct instruction only
B. Self-guided activities
C. Peer collaboration
D. Challenging drills

When introducing new golfing techniques to juniors, utilizing challenging drills is
critical. These drills provide an engaging and effective way to help young golfers learn
and internalize new skills. By incorporating elements of challenge, juniors are
encouraged to push their limits, develop problem-solving skills, and gain confidence in
their abilities.  Challenging drills can also promote physical skills such as coordination,
balance, and timing, all of which are crucial for success in golf. Additionally, a structured
challenge encourages juniors to focus on their technique while also providing immediate
feedback on their performance. This blend of engagement and instruction sets the
foundation for long-term skill development.  While direct instruction, self-guided
activities, and peer collaboration can play significant roles in the learning process, they
may not provide the same level of motivation and interactive experience that challenging
drills offer. By actively engaging juniors in a positive and stimulating environment, they
are more likely to embrace the learning process and improve their golfing techniques
effectively.
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