PagerDuty Incident
Responder Practice Exam
(Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:
https://pagerdutyincidentresp.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://pagerdutyincidentresp.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 8
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 10

LN T ] 1= 0 1 16




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. What are the four steps of the incident response process?
A. Plan, Execute, Evaluate, Prevent
B. Assess, Mobilize, Resolve, Prevent
C. Identify, Contain, Eliminate, Review
D. Prepare, Alert, Manage, Recover

2. What is a major drawback of asking, "Does everyone agree
with this decision?" during incident response?

A. It may take too long to gain consensus.
B. It provides too much information.

C. It simplifies the issue too much.

D. It forces a decision without discussions.

3. What should be done with the written postmortem report
before the postmortem meeting?

A. It should be destroyed

B. It should be completed and sent to attendees
C. It should be discussed during the meeting

D. It should be kept confidential

4. What is the process of "Acknowledging" an incident in
PagerDuty?

A. Informing the entire organization

B. Confirming that the alert has been seen and is being worked
on

C. Ignoring the alert

D. Documenting the incident for future reference

5. What should be the focus during a postmortem to avoid
fundamental attribution error?

A. The individual responses of team members

B. The operational processes and infrastructure
C. The timeline of the incident

D. The previous incidents in the team
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6. Which of the following is NOT a responsibility of the Scribe
during incident response?

A. Ensuring the incident call is recorded
B. Creating a "To-Do" list of action items

C. Scripting the responses of the Incident Commander
D. Capturing a timeline of events and actions

7. What is the primary purpose of incident response drills?
A. To test equipment and tools only

B. To allow responders to practice their skills in a controlled
environment

C. To evaluate external communications
D. To prepare only for rare incidents

8. Describe the importance of "Alerting" within PagerDuty's
incident response.

A. It helps in archiving old incidents
B. It ensures timely notification of the right responders

C. It tracks the costs associated with incidents
D. It verifies the identity of the users

9. What is a key benefit of utilizing Real-Time Analytics in
incident management?

A. It focuses on long-term data collection

B. It helps teams respond reactively instead of proactively

C. It assists in analyzing alert patterns and performance for
better decisions

D. It provides random insights without strategic
implementation

10. What is one of the main values of conducting a
postmortem?

A. Allows teams to place blame on individuals

B. Gives a time frame for immediate follow-up actions

C. Instills a culture of continuous learning and improvement
D. Provides a platform for public announcements

Sample study guide, visit https://pagerdutyincidentresp.examzify.com
for the full version with hundreds of practice questions



Answers




BABBBCBBCM
SNAFEON S S S




Explanations




1. What are the four steps of the incident response process?
A. Plan, Execute, Evaluate, Prevent
B. Assess, Mobilize, Resolve, Prevent
C. Identify, Contain, Eliminate, Review
D. Prepare, Alert, Manage, Recover

The four steps of the incident response process are crucial for effectively handling
incidents and minimizing their impact. The sequence of Assess, Mobilize, Resolve, and
Prevent reflects a comprehensive approach to incident management. 1. Assess: This
initial step involves evaluating the situation to understand the nature of the incident, its
severity, and its potential impact. Proper assessment allows responders to prioritize
actions and allocate resources effectively. 2. Mobilize: Once the assessment is complete,
the next step is to mobilize the necessary resources and personnel. This may involve
alerting team members, stakeholders, or external partners who need to be involved in
addressing the incident. 3. Resolve: This step focuses on executing the response plan,
taking action to mitigate or eliminate the incident, and restoring normal operations.
Effective resolution requires clear communication and coordination among team
members to ensure a swift and efficient response. 4. Prevent: After resolving the
incident, it's essential to analyze what happened and implement measures to prevent a
recurrence. This could involve updating policies, enhancing training, or implementing
new technologies to strengthen the organization's resilience against future incidents.
This framework helps organizations systematically approach incidents, ensuring that
they not only address immediate concerns but also work towards preventing similar
situations in the future.

2. What is a major drawback of asking, "Does everyone agree
with this decision?" during incident response?

A. It may take too long to gain consensus.
B. It provides too much information.

C. It simplifies the issue too much.

D. It forces a decision without discussions.

When asking, "Does everyone agree with this decision?" during incident response, a
major drawback is that it may take too long to gain consensus. In fast-paced incident
response situations, time is of the essence. Delaying action while waiting for all team
members to voice their agreement can lead to critical delays in resolving the incident.
Effective incident management often requires decisiveness and swift action rather than
prolonged discussions that may not contribute to a timely resolution. In contrast,
seeking consensus can slow down the process, especially if team members have differing
opinions or if the group is large. This can result in missed opportunities to quickly
mitigate the issue at hand, making it detrimental to the overall goal of quickly resolving
incidents. While the other options mention potential concerns, such as
oversimplification or forcing decisions, they do not capture the urgency and
time-sensitive nature of incident response as effectively as the delay in gaining
consensus does.
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3. What should be done with the written postmortem report
before the postmortem meeting?

A. It should be destroyed

B. It should be completed and sent to attendees
C. It should be discussed during the meeting

D. It should be kept confidential

The written postmortem report should be completed and sent to attendees before the
postmortem meeting to ensure that all participants have ample time to review the
findings and insights. This preparation is crucial because it allows meeting attendees to
come informed, facilitating a more productive discussion. The report typically includes
details about the incident, what went wrong, what was done to mitigate the issue, and
recommendations for future prevention. By reviewing the report in advance, participants
can prepare questions, share insights, and contribute meaningfully to the meeting. This
fosters a collaborative environment focused on learning and improvement. The other
options do not support the objective of a postmortem, which is to learn and improve
future incident response. Destroying the report would eliminate any opportunity for
analysis and learning, while discussing it during the meeting without prior distribution
may lead to unprepared attendees, diminishing the overall effectiveness of the meeting.
Keeping the report confidential contradicts the spirit of postmortems, which aim to
promote transparency and shared knowledge among the team or organization.

4. What is the process of "Acknowledging" an incident in
PagerDuty?

A. Informing the entire organization

B. Confirming that the alert has been seen and is being worked
on

C. Ignoring the alert
D. Documenting the incident for future reference

The correct process of "Acknowledging" an incident in PagerDuty involves confirming
that the alert has been seen and is being worked on. When a responder acknowledges an
incident, they are signaling that they are aware of the situation and are actively
addressing it. This action is crucial as it prevents duplicate responses from other team
members who may also be notified about the same incident. Acknowledging an incident
fosters clear communication among the team and helps establish accountability,
ensuring that the incident receives the appropriate response and resolution efforts. In
contrast, informing the entire organization might not be necessary at the initial
acknowledgment stage, as it may lead to unnecessary alarm or confusion. Ignoring the
alert undermines the purpose of incident management and could prolong the resolution
time. Documenting the incident is an important step but typically takes place after
resolution, ensuring that future occurrences can be handled more efficiently through
learned experiences. Acknowledgment specifically denotes that the responder is actively
engaged in resolving the incident at that moment.
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5. What should be the focus during a postmortem to avoid
fundamental attribution error?

A. The individual responses of team members
B. The operational processes and infrastructure
C. The timeline of the incident

D. The previous incidents in the team

Focusing on operational processes and infrastructure during a postmortem is crucial for
preventing the fundamental attribution error, which tends to place undue blame on
individuals for incidents rather than considering broader systemic issues. By
concentrating on the processes and systems in place, teams can identify weaknesses and
areas for improvement that may have contributed to the incident. This perspective
encourages a collective view of the problem, examining how changes in processes or
infrastructure might lead to better outcomes next time. When only individual actions are
examined, it can obscure how systemic factors played a role in the event, leading to
misleading conclusions about responsibility and accountability. Thus, emphasizing
operational considerations fosters a culture of learning and improvement that supports
team growth and reduces the likelihood of repeating the same mistakes.

6. Which of the following is NOT a responsibility of the Scribe
during incident response?

A. Ensuring the incident call is recorded
B. Creating a "To-Do" list of action items

C. Scripting the responses of the Incident Commander
D. Capturing a timeline of events and actions

The role of the Scribe during an incident response is primarily focused on documentation
and organization rather than dictating or scripting conversations among team members.
Ensuring the incident call is recorded, capturing a timeline of events and actions, and
creating a "To-Do" list of action items are all essential responsibilities of the Scribe that
facilitate effective communication and accountability throughout the incident
management process. However, scripting the responses of the Incident Commander is
outside the Scribe’s purview. The Incident Commander leads the resolution efforts and
makes decisions based on situational awareness, without needing a prepared script from
the Scribe. This delineation allows the Scribe to concentrate on accurately documenting
the proceedings, which aids in a clear and effective post-incident review and enhances
the overall incident response process. Thus, scripting interactions could undermine the
dynamic and responsive nature required during an incident, making it clear that this is
not a responsibility of the Scribe.
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7. What is the primary purpose of incident response drills?
A. To test equipment and tools only

B. To allow responders to practice their skills in a controlled
environment

C. To evaluate external communications
D. To prepare only for rare incidents

The primary purpose of incident response drills is to provide responders with the
opportunity to practice their skills in a controlled environment. These drills simulate real
incident scenarios, enabling team members to execute their roles, communicate
effectively, and apply their knowledge of protocols and procedures without the pressure
of a live incident. Through this practice, responders can identify areas where they may
need improvement, become more comfortable with the tools and technologies at their
disposal, and enhance their overall ability to handle actual incidents. Engaging in these
drills fosters teamwork and builds confidence among responders, ensuring they are
better prepared when a real incident occurs. This practical experience is invaluable, as it
allows teams to refine their response strategies and improve their coordination,
ultimately leading to more efficient and effective incident management.

8. Describe the importance of "Alerting" within PagerDuty's
incident response.

A. It helps in archiving old incidents

B. It ensures timely notification of the right responders
C. It tracks the costs associated with incidents

D. It verifies the identity of the users

The significance of alerting within PagerDuty's incident response system primarily
revolves around ensuring timely notification of the right responders. Effective incident
resolution relies heavily on the swift identification and mobilization of the appropriate
personnel who have the expertise to address specific issues. Alerting enables prompt
communication about an incident, allowing responders to take immediate action before
the situation escalates. By delivering alerts directly to designated team members based
on their roles, responsibilities, and availability, PagerDuty helps minimize downtime and
potential business impact. The system's ability to escalate alerts if initial responders do
not acknowledge them further enhances responsiveness. This process ensures that
critical incidents are managed efficiently with minimal delay, leading to quick recovery
and restoration of services. In contrast, the other options like archiving incidents,
tracking costs, or verifying user identity do not directly address the core purpose of
alerting in incident management. Archiving is more about record-keeping, cost tracking
relates to financial analysis, and identity verification pertains to security protocols.
Therefore, the central role of alerting in driving timely and targeted responses is what
makes it vital within PagerDuty’s incident response framework.
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9. What is a key benefit of utilizing Real-Time Analytics in
incident management?

A. It focuses on long-term data collection

B. It helps teams respond reactively instead of proactively

C. It assists in analyzing alert patterns and performance for
better decisions

D. It provides random insights without strategic
implementation

Utilizing Real-Time Analytics in incident management primarily allows teams to analyze
alert patterns and performance as they occur, enabling more informed decision-making.
This real-time capability provides immediate insights that can help teams identify trends
or anomalies, assess the effectiveness of their responses, and optimize their incident
handling processes. By having access to up-to-date data, teams can quickly adjust their
priorities and strategies based on the current situation, ultimately leading to more
effective incident resolution and improved service reliability. This analysis is crucial in
forming a proactive approach to incident management, allowing organizations to not only
respond to incidents as they happen but also to derive lessons that can lead to
enhancements in future responses and overall system performance.

10. What is one of the main values of conducting a
postmortem?

A. Allows teams to place blame on individuals

B. Gives a time frame for immediate follow-up actions

C. Instills a culture of continuous learning and improvement
D. Provides a platform for public announcements

Conducting a postmortem is primarily focused on instilling a culture of continuous
learning and improvement. This value stems from the practice of analyzing incidents to
understand what went wrong, why it happened, and how similar issues can be prevented
in the future. By fostering an environment where teams can openly discuss mistakes
without fear of blame, organizations encourage collaboration and innovation. This
process helps identify actionable insights that can enhance processes, tools, and overall
incident response strategies. Moreover, this focus on learning from incidents also builds
resilience within teams, as it empowers them to tackle challenges proactively. By
documenting lessons learned and implementing changes based on these insights,
organizations can adapt and minimize the risk of future incidents, which is a cornerstone
of operational excellence in incident management. A culture of continuous improvement
is critical for teams that strive to provide seamless and reliable services.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://pagerdutyincidentresp.examzify.com

We wish you the very best on your exam journey. You've got this!
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