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1. At M2, what character trait defines the employees?
A. They are highly skilled and independent
B. They lack competencies and require direction
C. They have some knowledge but are still inexperienced
D. They are confident in all tasks

2. What is the maximum amount of money that can be rolled
over for professional development each year?
A. $1,000
B. $2,000
C. $5,000
D. $10,000

3. Which Salesforce add-on is utilized for proactive customer
engagement?
A. HubSpot
B. Gainsight
C. Zoho
D. Salesforce Lightning

4. What impact does Missy's Enneagram type have on her
work?
A. It enhances her decision-making speed
B. It provides her with unique content perspectives and

sensitivity to others
C. It allows her to work independently without assistance
D. It ensures she maintains a strict focus on tasks

5. What does the Situational Leadership Model emphasize
about leadership style?
A. It promotes a single best style of leadership
B. It requires adapting to the individual's performance

readiness
C. It focuses only on task completion
D. It is fixed and unchangeable
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6. Where should support-related issues be directed?
A. support@opensesame.com
B. helpdesk@opensesame.com
C. info@opensesame.com
D. contact@opensesame.com

7. What is the primary purpose of SCRUM in software
development?
A. To create detailed documentation for every stage
B. To quickly respond to changes in business or market
C. To follow a strict linear development process
D. To minimize team interactions during development

8. Which methodology can integrate personal goals with
broader company objectives?
A. Key Performance Indicators (KPIs)
B. Strategic Planning
C. Objectives and Key Results (OKRs)
D. Balanced Scorecard

9. Who oversees the two main branches of Engineering,
Platform and Catalog?
A. Gunnar Holwerda
B. AJ Supinski and Gunnar Holwerda
C. Emily Johnson and Aaron Bridges
D. Platform Team and Catalog Team

10. What role do subject matter experts play in OpenSesame
course development?
A. They primarily handle marketing strategies
B. They provide insights and validate content
C. They only review completed courses
D. They manage the technological aspects of courses
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Answers
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1. C
2. B
3. B
4. B
5. B
6. A
7. B
8. C
9. B
10. B
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Explanations
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1. At M2, what character trait defines the employees?
A. They are highly skilled and independent
B. They lack competencies and require direction
C. They have some knowledge but are still inexperienced
D. They are confident in all tasks

At M2, employees are characterized by having some knowledge but still being
inexperienced. This stage often represents individuals who have acquired a foundational
level of understanding and skills in their roles but have not yet fully developed their
capabilities due to limited practical experience. This trait indicates that while they can
navigate basic responsibilities, they still require further guidance, mentoring, and
opportunities to apply their learning in real-world scenarios.  This understanding is
essential for fostering growth in the workforce. Recognizing that employees at this stage
are not yet fully developed allows organizations to implement training and support
systems that can enhance their skill sets, boosting their confidence and independence
over time. By focusing on the development of these employees, companies can turn their
potential into a highly competent workforce.

2. What is the maximum amount of money that can be rolled
over for professional development each year?
A. $1,000
B. $2,000
C. $5,000
D. $10,000

The correct answer is $2,000, which represents the maximum amount that can be rolled
over for professional development each year. This rollover policy allows individuals to
maintain flexibility in their professional development budgets, ensuring that any unused
funds can be carried over to the next year rather than being lost. This provision
encourages continuous learning and allows professionals to invest in valuable training
opportunities over time, in case they have variations in their availability or need for
professional development in a given year. By allowing up to $2,000 to be rolled over, it
provides a balance between encouraging spending on development while also
acknowledging that not all professionals will use their full budget each year. This policy
supports ongoing professional growth without penalizing those who may not be able to
utilize all allocated funds within an annual cycle.
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3. Which Salesforce add-on is utilized for proactive customer
engagement?
A. HubSpot
B. Gainsight
C. Zoho
D. Salesforce Lightning

Gainsight is specifically designed to enhance customer engagement by providing tools
and analytics that enable businesses to proactively manage customer relationships and
improve satisfaction. It offers features like customer health scoring, automated outreach
based on customer behavior, and lifecycle management, all aimed at keeping customers
engaged and ensuring they maximize the value from the product or service.  In contrast,
the other options serve different purposes. HubSpot is primarily a marketing and sales
platform, focused on inbound marketing tools rather than specific engagement metrics
for existing customers. Zoho offers a suite of business applications that may involve
customer relationship management but does not specialize in proactive engagement like
Gainsight. Salesforce Lightning is a user interface framework for building applications
within the Salesforce ecosystem, which enhances the user experience but doesn't directly
focus on proactive engagement strategies specifically. Thus, Gainsight stands out as the
dedicated tool for proactively managing and enhancing customer interactions.

4. What impact does Missy's Enneagram type have on her
work?
A. It enhances her decision-making speed
B. It provides her with unique content perspectives and

sensitivity to others
C. It allows her to work independently without assistance
D. It ensures she maintains a strict focus on tasks

Missy's Enneagram type plays a significant role in shaping her work approach by
providing her with unique perspectives on content and a heightened sensitivity to the
emotions and needs of others. Understanding her Enneagram type can help her recognize
her patterns of behavior, strengths, and areas for growth, which in turn influences her
interactions with colleagues and clients.  For example, if Missy's Enneagram type is one
that values empathy and connection, she is likely to excel in collaborative environments
where understanding and addressing others' emotions are key. This can enhance her
effectiveness in roles that require teamwork, negotiation, or customer service. Her
sensitivity may allow her to be more attuned to the dynamics within her team, leading to
better communication and conflict resolution.   By leveraging her unique content
perspectives, she can also contribute distinctive ideas and solutions that may not be
readily apparent to others. This integrative approach to her work not only enriches her
contributions but also establishes a more supportive and productive workplace culture.
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5. What does the Situational Leadership Model emphasize
about leadership style?
A. It promotes a single best style of leadership
B. It requires adapting to the individual's performance

readiness
C. It focuses only on task completion
D. It is fixed and unchangeable

The Situational Leadership Model emphasizes the importance of adapting leadership
styles based on the readiness of the individual or team being led. This model recognizes
that there is no one-size-fits-all approach to leadership; rather, effective leaders should
modify their style depending on the situation and the maturity level of their followers.  
By assessing the performance readiness, which includes the individual’s ability,
confidence, and motivation to complete a task, leaders can choose to adopt various styles
ranging from directing to coaching to supporting and delegating. This adaptability not
only fosters a supportive work environment but also encourages the growth and
development of team members, ultimately leading to improved performance and
outcomes.   The other options reflect misconceptions about the model’s flexibility and
focus. The Situational Leadership Model does not advocate for a single best style or a
fixed approach; rather, it promotes a dynamic way of engaging with followers according
to their unique circumstances.

6. Where should support-related issues be directed?
A. support@opensesame.com
B. helpdesk@opensesame.com
C. info@opensesame.com
D. contact@opensesame.com

Support-related issues should be directed to support@opensesame.com because this
email address is specifically designated for addressing customer support inquiries. Using
a dedicated support email helps streamline communication between users and the
support team, ensuring that issues are managed by trained personnel who can provide
the necessary assistance effectively.   In contrast, the other email addresses may serve
different purposes, such as general inquiries or information requests, but they are not
tailored for support-related issues. By using the correct support channel, users can
expect a quicker and more effective response to their questions or problems.

10Sample study guide. Visit https://opensesamequalified.examzify.com for the full version

SA
M

PLE



7. What is the primary purpose of SCRUM in software
development?
A. To create detailed documentation for every stage
B. To quickly respond to changes in business or market
C. To follow a strict linear development process
D. To minimize team interactions during development

The primary purpose of SCRUM in software development revolves around its agile
framework that emphasizes flexibility and adaptability. This approach allows teams to
respond quickly to changes in business needs or market conditions, ensuring that the
development process aligns closely with evolving requirements. SCRUM fosters an
iterative cycle of development where feedback is gathered frequently, enabling teams to
pivot and adjust priorities based on new insights or stakeholder input.   This adaptability
is a fundamental aspect of SCRUM, allowing teams to manage complex projects
efficiently while focusing on delivering functional increments of software. It promotes
collaboration, encourages regular reassessment of project goals, and enhances overall
responsiveness, which is crucial in today’s dynamic software landscape.   Other options
do not capture this essence of SCRUM; they emphasize rigidity or an overly
documentation-focused approach, which contrasts with the principles of agile
methodologies that SCRUM embodies.

8. Which methodology can integrate personal goals with
broader company objectives?
A. Key Performance Indicators (KPIs)
B. Strategic Planning
C. Objectives and Key Results (OKRs)
D. Balanced Scorecard

The method that effectively integrates personal goals with broader company objectives is
Objectives and Key Results (OKRs). OKRs serve as a goal-setting framework that links
individual and team objectives to the overarching mission of the organization. This
approach allows employees to understand how their personal contributions directly
influence the larger goals of the company.  By establishing clear objectives and
measurable key results, organizations can foster alignment between individual
performance and company aspirations. This alignment encourages collaboration and
motivates employees by showing them the impact of their work. Furthermore, OKRs are
typically revisited and adjusted quarterly, promoting agility and ongoing alignment with
company objectives as the business landscape evolves.  While the other methodologies
listed also aim to enhance performance and strategic alignment within organizations,
they address these goals in different manners. Key Performance Indicators (KPIs) focus
on measuring performance and outcomes rather than on integrating personal ambitions
with company goals. Strategic planning defines long-term objectives without necessarily
embedding individual contributions within that framework. The Balanced Scorecard
presents a performance management tool that provides multiple perspectives but does
not inherently connect personal and organizational objectives as effectively as OKRs do.
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9. Who oversees the two main branches of Engineering,
Platform and Catalog?
A. Gunnar Holwerda
B. AJ Supinski and Gunnar Holwerda
C. Emily Johnson and Aaron Bridges
D. Platform Team and Catalog Team

The oversight of the two main branches of Engineering, which are Platform and Catalog,
falls to AJ Supinski and Gunnar Holwerda. This indicates that these individuals are
responsible for managing and coordinating efforts across both branches, ensuring that
they align with the overall strategy of the organization and work effectively together.
Their roles likely involve leadership, strategic decision-making, and fostering
collaboration between the Platform and Catalog teams, which are essential for achieving
project goals and maintaining operational efficiency. The other options do not correctly
identify the individuals responsible for this oversight, reflecting a misunderstanding of
the organizational structure in this context.

10. What role do subject matter experts play in OpenSesame
course development?
A. They primarily handle marketing strategies
B. They provide insights and validate content
C. They only review completed courses
D. They manage the technological aspects of courses

Subject matter experts (SMEs) are integral to the course development process in
OpenSesame as they provide valuable insights and validate the content being created.
Their expertise ensures that the material is accurate, relevant, and aligned with the
intended learning outcomes. SMEs bring deep knowledge of a specific field or discipline,
which allows them to contribute to the design, development, and evaluation of course
content. Their involvement helps ensure that learners receive high-quality, authoritative
information that meets industry standards.  While other options refer to roles that are
important, they do not capture the critical function SMEs perform in content validation
and insight provision. Marketing strategies and technological management are outside
the scope of what SMEs typically handle, as their focus is primarily on the subject
content rather than promotional or technical aspects. Additionally, while reviewing
completed courses is part of an SME's role, it does not encompass the full breadth of
their contributions throughout the course development stages.
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