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1. Before implementing changes, what role do champions
play for the NPD practitioner?
A. Advocate for and promote change
B. Become barriers to change
C. Assist with the logistics of change
D. Provide financial support

2. An important element of provision 1 of the ANA Code of
Ethics for Nurses is:
A. assignment and delegation of nursing activities/tasks
B. professional boundaries
C. the right to self-determination
D. protection of the rights of privacy and confidentiality

3. If a hospital has a data breach affecting 120 patients, what
must they do if they can only reach 100?
A. Telephone the remaining 20 patients
B. No further action is required
C. Post a notice with a toll-free number on the organization's

website
D. Notify the Department of Health and Human Services that 20

patients are unreachable

4. If data analysis indicates no outliers, which statistic is
most appropriate to report?
A. Median
B. Mean
C. Mode
D. Range

5. When giving feedback to a team, why is it essential to
address feedback as a whole?
A. To ensure individual recognition
B. To avoid specifics
C. To emphasize collective improvement
D. To promote positivity only
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6. What does educational neuroscience focus on regarding
learning?
A. Brain and learned responses
B. Teacher, learner, and environment
C. Mind, environment, and opportunities
D. Mind, brain, and education

7. What are the three key elements of a healthy work
environment according to the American Nurses Association
(ANA)?
A. a. flexibility
B. b. safety
C. c. service
D. d. compensation

8. What is the first step in establishing a project timeline?
A. Identify team members
B. List of tasks
C. Anticipated completion date
D. Identify dependencies

9. An effective strategy in committees to deal with
"squashers" is to:
A. tell the individuals directly to stop criticizing others'

suggestions
B. interrupt the individuals each time they make a negative

comment
C. remove the individuals from the committee altogether
D. ask to hold all comments and criticisms until all suggestions

are made

10. How long does CMS require that medical records for
Medicare Parts A and B be maintained?
A. 2 years from the date of service
B. 5 years from the date of service
C. 7 years from the date of service
D. 10 years from the date of service
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Answers
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1. A
2. C
3. C
4. B
5. C
6. D
7. B
8. B
9. D
10. C
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Explanations
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1. Before implementing changes, what role do champions
play for the NPD practitioner?
A. Advocate for and promote change
B. Become barriers to change
C. Assist with the logistics of change
D. Provide financial support

Champions play a crucial role in facilitating change within organizations, especially in
the context of nursing professional development. They serve as advocates for the
proposed changes, helping to promote and generate enthusiasm for new initiatives
among staff and stakeholders. By leveraging their influence and credibility within the
team or organization, champions can help to create a supportive environment for the
implementation of change. Their involvement often leads to increased acceptance and
engagement from others, which is vital for the successful adoption of new practices or
policies.  Furthermore, champions can act as a bridge between the NPD practitioner and
the rest of the organization, ensuring that the rationale behind the changes is effectively
communicated. They help to address concerns, provide reassurance, and mobilize
support, making the transition smoother and more effective. This advocacy is essential
not only for the initial stages of change but also for sustaining momentum throughout
the implementation process.

2. An important element of provision 1 of the ANA Code of
Ethics for Nurses is:
A. assignment and delegation of nursing activities/tasks
B. professional boundaries
C. the right to self-determination
D. protection of the rights of privacy and confidentiality

Provision 1 of the ANA Code of Ethics for Nurses emphasizes the inherent dignity and
worth of every individual and recognizes the patient’s right to self-determination. This
provision underscores the importance of respecting patients as autonomous agents,
which means acknowledging their abilities to make decisions about their own healthcare.
This principle is foundational to ethical nursing practice, as it highlights the need for
nurses to support patients in making informed choices about their treatment options. By
prioritizing self-determination, nurses can help empower patients, ensuring they take an
active role in their care rather than feeling like mere recipients of services. This respect
for autonomy fosters trust and a more collaborative nurse-patient relationship, which is
essential for effective care.  The other options, while relevant to nursing practice and
ethics, align more closely with other provisions or aspects of ethical nursing. Assignment
and delegation pertain to management and safe distribution of nursing tasks, while
professional boundaries focus on maintaining appropriate relationships in care. Privacy
and confidentiality are critical for patient trust but specifically relate more to the
handling of patient information rather than autonomy in decision-making.
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3. If a hospital has a data breach affecting 120 patients, what
must they do if they can only reach 100?
A. Telephone the remaining 20 patients
B. No further action is required
C. Post a notice with a toll-free number on the organization's

website
D. Notify the Department of Health and Human Services that 20

patients are unreachable
The hospital's obligation in the event of a data breach is to take reasonable steps to
notify affected individuals. When they can only reach 100 out of 120 patients, they must
fulfill their responsibility to inform the 20 patients who are unreachable through other
means. Posting a notice with a toll-free number on the organization’s website is a valid
measure, as it allows those affected to find information about the breach and seek
assistance.  This approach is consistent with the requirements set by regulations, such as
HIPAA, which mandate that healthcare organizations notify patients of breaches to
protect their privacy and rights. By providing a toll-free number, the organization
ensures that affected individuals can still receive essential information regarding the
breach, such as what data was compromised and how they can protect themselves.  The
other options do not fully address the obligations following a data breach. Simply
telephoning the remaining patients or notifying the Department of Health and Human
Services without offering the broader public notice may not meet the requirements for
transparency and access to information. Therefore, the correct action is to provide a
notice on the website along with a toll-free number to ensure that all affected individuals
have the opportunity to access the necessary information.

4. If data analysis indicates no outliers, which statistic is
most appropriate to report?
A. Median
B. Mean
C. Mode
D. Range

In the scenario where data analysis indicates no outliers, the mean is considered the
most appropriate statistic to report. This is because the mean provides a measure of
central tendency that takes into account all the values in the dataset, making it sensitive
to the magnitude of each data point. When there are no outliers present, the mean
reflects an accurate and representative average of the data.  In contrast, the median,
while also a measure of central tendency, does not account for the actual values of the
data, only their order. As a result, it may not fully represent the dataset's characteristics
when outliers are absent. The mode indicates the most frequently occurring value in the
dataset and might not give a comprehensive view of the data when more complex
distributions are present. The range represents the difference between the maximum and
minimum values in the dataset but does not provide insights into the average of the
dataset's values.  Therefore, when there are no outliers, using the mean is advantageous
as it utilizes all data points, providing a clearer picture of the dataset's overall trend.
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5. When giving feedback to a team, why is it essential to
address feedback as a whole?
A. To ensure individual recognition
B. To avoid specifics
C. To emphasize collective improvement
D. To promote positivity only

Addressing feedback as a whole is essential because it emphasizes collective
improvement. When feedback is framed in a way that highlights the team's performance
as a unit, it encourages collaboration and fosters a sense of shared responsibility among
team members. This collective approach helps everyone understand how their actions
contribute to the overall team goals and performance, encouraging them to work
together on strategies for improvement.  Moreover, by focusing on collective
improvement, the team can identify systemic issues that may not be visible when
feedback is given on an individual basis. This holistic view promotes a culture of
continuous learning and teamwork, where members feel valued as part of a unit rather
than being singled out for criticism. This strategy can enhance morale and motivate the
team to work together toward common objectives, leading to better outcomes.

6. What does educational neuroscience focus on regarding
learning?
A. Brain and learned responses
B. Teacher, learner, and environment
C. Mind, environment, and opportunities
D. Mind, brain, and education

Educational neuroscience focuses on the intricate relationship between the mind, brain,
and education. This field aims to understand how the brain's structure and function
influence learning processes. By integrating findings from neuroscience with educational
practices, educational neuroscience seeks to enhance teaching methods and improve
learning outcomes. It examines how cognitive processes such as memory, attention, and
problem-solving are supported by neurological mechanisms and how these can be
harnessed to inform educational strategies. This interdisciplinary approach helps bridge
the gap between theory and practice, ultimately aiming to optimize the learning
experience by fostering more effective educational environments.
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7. What are the three key elements of a healthy work
environment according to the American Nurses Association
(ANA)?
A. a. flexibility
B. b. safety
C. c. service
D. d. compensation

The key element of a healthy work environment, as identified by the American Nurses
Association (ANA), is safety. A healthy work environment is critical for ensuring that
healthcare professionals can provide quality care while also protecting their own health
and well-being. Safety encompasses various aspects, including physical safety from
hazards, emotional safety to reduce stress and burnout, and a culture of safety that
promotes reporting of errors without fear of retribution.  Safety refers not only to the
physical working conditions but also to the emotional and psychological support systems
in place for nurses. When safety is prioritized, it fosters an environment where nurses
feel secure and valued, leading to improved patient outcomes, staff satisfaction, and
retention.   Flexibility, service, and compensation, while important in their own right,
represent aspects that contribute to a supportive work environment but do not directly
define a healthy work environment. Flexibility may enhance work-life balance, service
refers to the commitment to patient care, and compensation relates to financial
remuneration. However, without a foundational focus on safety, these other elements
may not be effective in promoting overall health and well-being within the nursing
workforce. Therefore, safety is a fundamental aspect that underpins a productive and
nurturing work environment.

8. What is the first step in establishing a project timeline?
A. Identify team members
B. List of tasks
C. Anticipated completion date
D. Identify dependencies

The first step in establishing a project timeline is to create a list of tasks. This
foundational step is crucial because it involves outlining all the activities and actions
required to complete the project. By having a comprehensive list of tasks, the project
manager can then better understand the scope of work, allocate resources effectively,
and estimate the time commitment needed for each task.   Once the tasks are identified,
the subsequent steps—such as identifying dependencies, assigning team members, and
establishing an anticipated completion date—can be more effectively organized. A
well-defined list of tasks ensures that nothing is overlooked and sets the stage for the
project timeline's structure and flow, making it the logical starting point in the planning
process.
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9. An effective strategy in committees to deal with
"squashers" is to:
A. tell the individuals directly to stop criticizing others'

suggestions
B. interrupt the individuals each time they make a negative

comment
C. remove the individuals from the committee altogether
D. ask to hold all comments and criticisms until all suggestions

are made
Holding all comments and criticisms until all suggestions are made is an effective
strategy when dealing with “squashers” in committee settings. This approach creates a
more open and supportive environment for idea generation, allowing all members to
share their thoughts without the fear of immediate criticism. By deferring negative
feedback, you enable a brainstorming atmosphere where creativity can flourish and all
contributions are valued.   This method also allows the group to consider each suggestion
fully before engaging in constructive discussion, ensuring that all perspectives are heard.
By establishing a rule that encourages the collection of ideas first, you can minimize
disruption and promote a sense of collaboration, leading to more thoughtful deliberation
and potentially better outcomes for decision-making.   In contrast, directly telling
individuals to stop criticizing or interrupting them when they are negative may escalate
tensions and create hostility, while removing them from the committee could eliminate
valuable insights and further discourage open communication. Therefore, deferring
comments until all suggestions are voiced fosters a healthier dynamic for effective
collaboration.

10. How long does CMS require that medical records for
Medicare Parts A and B be maintained?
A. 2 years from the date of service
B. 5 years from the date of service
C. 7 years from the date of service
D. 10 years from the date of service

The requirement by the Centers for Medicare & Medicaid Services (CMS) to maintain
medical records for Medicare Parts A and B is set at a duration of 7 years from the date
of service. This timeframe is established to ensure that records are available for audits,
legal purposes, and continuity of care. Maintaining records for this duration allows
healthcare providers to comply with regulatory standards, assist in claims review
processes, and provide necessary documentation during investigations or audits. Records
that are retained for at least 7 years help ensure that all clinical information is accessible
for review should questions arise regarding patient care or billing.
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