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1. What is one example of a stipulation in a franchise
agreement that would affect network design?
A. Enhanced Bandwidth Capabilities
B. A 100% fiber-optic network
C. Limited Service Areas
D. Mandatory Equipment Upgrades

2. Why is cost control significant in construction projects?
A. To maximize profit margins
B. To manage expenditures and prevent budget overruns
C. To avoid hiring skilled labor
D. To cut material costs

3. What could be a consequence of improper optical splice
alignment?
A. Improved transmission speed
B. Enhanced signal integrity
C. Increased signal loss
D. No impact on transmission

4. What are project deliverables?
A. The overall project budget estimates
B. The final budget report for stakeholders
C. Specific outcomes or products completed at various project

stages
D. The timeline of project milestones

5. What is true of the offline type uninterruptible power
supplies (UPS)?
A. It continuously monitors incoming power without switching
B. It routes incoming power directly to devices and switches

during a power interruption
C. It provides constant voltage regulation regardless of load
D. It requires constant maintenance for optimal performance

3Sample study guide. Visit https://ncticonstcoordinator2to3.examzify.com for the full version

SA
M

PLE



6. Which of the following describes a key benefit of using a
star topology?
A. Reduced cabling complexity
B. Improved data security at the core
C. Simple troubleshooting due to centralized connections
D. Lower installation cost compared to other topologies

7. Which consideration would be most important when
planning a new fiber-optic installation?
A. Vendor Reputation
B. Local Regulations
C. Material Durability
D. Design Efficiency

8. What should be done with the fiberglass rod strength
member when preparing a splice closure?
A. It should be removed completely
B. It should be trimmed but left long enough for clamping
C. It should be secured to the outer jacket
D. It should be reinforced with additional materials

9. What is stakeholder analysis?
A. A method for enhancing project quality
B. The process of identifying and assessing the influence of

involved parties
C. A technique for managing construction costs
D. A strategy for marketing construction services

10. What term describes an individual or company hired for
specific tasks in a construction project?
A. Foreman
B. Subcontractor
C. Project Manager
D. Architect
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Answers
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1. B
2. B
3. C
4. C
5. B
6. C
7. B
8. B
9. B
10. B

6Sample study guide. Visit https://ncticonstcoordinator2to3.examzify.com for the full version

SA
M

PLE



Explanations
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1. What is one example of a stipulation in a franchise
agreement that would affect network design?
A. Enhanced Bandwidth Capabilities
B. A 100% fiber-optic network
C. Limited Service Areas
D. Mandatory Equipment Upgrades

A stipulation in a franchise agreement that significantly impacts network design is the
requirement for a 100% fiber-optic network. This type of stipulation directly affects how
the network is constructed and what technologies are used. Fiber-optic networks offer
high-speed data transmission and greater bandwidth capacity compared to traditional
copper networks. As a result, requiring a 100% fiber-optic setup compels the company to
design and engineer the network infrastructure around fiber optics, which might involve
different types of installations, routing, and maintenance considerations than non-fiber
alternatives.  In contrast, enhanced bandwidth capabilities could be a general goal rather
than a specific stipulation, leaving room for various implementation methods. Limited
service areas would affect the geographic reach and customer base but not necessarily
dictate the fundamental design of the network itself. Mandatory equipment upgrades
may also be involved in the agreement, but again, this isn’t as foundational to the
network design as an exclusive requirement for fiber optics, which shapes the core
structure and technology involved in delivering service.

2. Why is cost control significant in construction projects?
A. To maximize profit margins
B. To manage expenditures and prevent budget overruns
C. To avoid hiring skilled labor
D. To cut material costs

Cost control is significant in construction projects primarily because it involves
managing expenditures to ensure that the project remains within budget. Effective cost
control measures help project managers track spending throughout the project lifecycle,
allowing for timely adjustments when actual costs deviate from the budgeted amounts.
This is crucial because budget overruns can lead to financial difficulties for the project,
potential delays, and a negative impact on overall project success.  By managing
expenditures carefully, project stakeholders can identify areas where costs can be
optimized and resources can be allocated more effectively. Additionally, maintaining
control over costs helps improve the accuracy of future project estimates and enhances
the project's profitability by ensuring that the initial financial plan is adhered to. This
aspect is vital for the sustainability of construction companies and maintaining their
competitive edge in the industry.
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3. What could be a consequence of improper optical splice
alignment?
A. Improved transmission speed
B. Enhanced signal integrity
C. Increased signal loss
D. No impact on transmission

Improper optical splice alignment can lead to increased signal loss as the light signal
transmitted through the fiber optic cable becomes misaligned at the point of the splice.
When the fibers are not aligned correctly, some of the light can be lost due to scattering
and reflection at the splice interface. This misalignment disrupts the smooth passage of
the light signals between the two splice points, resulting in diminished signal strength.
Consequently, the integrity of the signal diminishes, which can hinder communication
quality and reliability in optical networks.   In contrast, options suggesting improvements
in transmission speed or signal integrity would be incorrect because poor alignment
hampers performance rather than enhancing it. Similarly, stating there would be no
impact on transmission ignores the fundamental physics involved in fiber optics, where
proper alignment is crucial for maintaining the efficiency of signal transmission.

4. What are project deliverables?
A. The overall project budget estimates
B. The final budget report for stakeholders
C. Specific outcomes or products completed at various project

stages
D. The timeline of project milestones

Project deliverables refer to specific outcomes or products that are produced at various
stages throughout the life cycle of a project. They are tangible and measurable results
that are provided to the stakeholders and are essential for the project’s success. These
deliverables can range from completed reports, software, designs, or any other
predefined outputs that align with the project's objectives.  The correct choice
emphasizes the importance of these deliverables in project management, as they help
establish clear expectations and metrics for success. By focusing on the outcomes at
different stages, teams can track progress, ensure alignment with project goals, and
ultimately deliver value to stakeholders.  The other options present different aspects of
project management, such as budgeting and timelines, which, while essential, do not
encapsulate the concept of deliverables themselves. Budgets and reports are crucial for
managing resources and communicating project status, but they do not represent the
actual products or outcomes produced. Timelines and milestones are related to planning
and scheduling but, again, do not define what is produced or achieved during the project.
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5. What is true of the offline type uninterruptible power
supplies (UPS)?
A. It continuously monitors incoming power without switching
B. It routes incoming power directly to devices and switches

during a power interruption
C. It provides constant voltage regulation regardless of load
D. It requires constant maintenance for optimal performance

The correct response indicates that an offline type uninterruptible power supply (UPS)
routes incoming power directly to devices and switches during a power interruption. This
describes the fundamental operation of an offline UPS, which only engages the battery to
provide backup power when it detects a loss of utility power.   When normal power is
available, the offline UPS allows the incoming utility power to pass through directly to
connected equipment, ensuring efficiency by minimizing energy loss. In the event of a
power failure or a significant voltage fluctuation, it switches to battery power to provide
uninterrupted service. This operation implies that it acts as an intermediary that ensures
continuity of power only when necessary.  This functionality is distinct from other types
of UPS systems, which may have different methods of handling power interruptions and
offer various levels of protection against power quality issues. The continuous monitoring
and management of incoming power occur primarily in online UPS systems, not in offline
ones. Thus, this answer accurately reflects the operational characteristics of an offline
UPS.

6. Which of the following describes a key benefit of using a
star topology?
A. Reduced cabling complexity
B. Improved data security at the core
C. Simple troubleshooting due to centralized connections
D. Lower installation cost compared to other topologies

Using a star topology offers significant advantages when it comes to troubleshooting
network issues. By having all devices connected to a centralized hub or switch, any
connection problem can be easily isolated to a specific cable or device. This centralized
structure allows technicians to identify and resolve issues quickly, without needing to
test multiple connections throughout the network.  In a star topology, when a device fails
or a cable becomes disconnected, only that specific device is impacted, while the
remaining devices can continue to operate without disruption. This makes maintenance
easier, as identifying the source of the problem is straightforward, saving time and
reducing downtime.  In contrast, other topologies, such as bus or ring, can complicate
troubleshooting since a fault might affect multiple devices or could occur anywhere
along the network. Therefore, the simplicity of troubleshooting in a star topology is a
crucial benefit that enhances overall network reliability and ease of management.
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7. Which consideration would be most important when
planning a new fiber-optic installation?
A. Vendor Reputation
B. Local Regulations
C. Material Durability
D. Design Efficiency

When planning a new fiber-optic installation, the most important consideration is local
regulations. Compliance with these regulations ensures that the installation adheres to
legal requirements set by municipal or national governing bodies, which can include
safety standards, permits, and environmental regulations. Following local regulations
helps to avoid costly delays, fines, or even the need to redo work that was completed
incorrectly.  Local regulations may dictate specific installation methods, the materials
that can be used, and the way construction work must be carried out. They can impact
timelines and project feasibility importantly. Understanding these regulations early in
the planning process is crucial for making informed decisions throughout the installation
and ensuring legal compliance.  While factors like vendor reputation, material durability,
and design efficiency are important in their own right, they can ultimately be
overshadowed by the necessity to comply with local regulations. If these regulations are
not met, it can jeopardize the entire project, making understanding and incorporating
them into planning paramount.

8. What should be done with the fiberglass rod strength
member when preparing a splice closure?
A. It should be removed completely
B. It should be trimmed but left long enough for clamping
C. It should be secured to the outer jacket
D. It should be reinforced with additional materials

When preparing a splice closure, the appropriate action for the fiberglass rod strength
member is to trim it but leave it long enough for clamping. This method ensures that the
strength member still contributes to the structural support of the closure while allowing
for necessary flexibility during the splicing process.  Trimming the fiberglass rod to an
optimal length is crucial because it prevents any excess length that might hinder the
closure from sealing properly or introducing stress points that could lead to damage.
However, keeping a portion of the rod intact provides additional support, allowing for
effective clamping, which is essential to maintain the integrity of the splice and ensure
that the fibers remain secure and well-organized.  Leaving the fiberglass rod long enough
for clamping helps maintain the balance between strength and flexibility. This approach
facilitates proper termination and helps to maintain the overall durability and
performance of the splice closure.
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9. What is stakeholder analysis?
A. A method for enhancing project quality
B. The process of identifying and assessing the influence of

involved parties
C. A technique for managing construction costs
D. A strategy for marketing construction services

Stakeholder analysis is fundamentally about identifying and understanding the various
individuals, groups, or organizations that have an interest in the outcome of a project,
known as stakeholders. The process involves assessing their influence, interests, and
potential impact on the project's success. By conducting a thorough stakeholder analysis,
project managers can prioritize and address the needs and expectations of these
stakeholders, which is crucial in navigating the complexities of any construction project. 
This process typically includes mapping out who the stakeholders are, evaluating their
level of influence or power in relation to the project, and understanding their interests or
concerns. By effectively engaging with stakeholders identified through this analysis,
project teams can mitigate risks, enhance communication, and foster collaboration,
ultimately leading to a more successful project outcome.   The other options present
methodologies or strategies that, while valuable in their own right, do not encompass the
comprehensive evaluation and assessment that stakeholder analysis entails. Enhancing
project quality, managing costs, or marketing services each serve distinct purposes that
do not involve the critical assessment of stakeholders’ interests and influences on a
project.

10. What term describes an individual or company hired for
specific tasks in a construction project?
A. Foreman
B. Subcontractor
C. Project Manager
D. Architect

The term that accurately describes an individual or company hired for specific tasks in a
construction project is "subcontractor." Subcontractors are typically specialists who are
engaged by the primary contractor to complete particular portions of the work, such as
electrical, plumbing, or flooring installation. This allows the main contractor to delegate
specific responsibilities to professionals who have expertise in those areas, ensuring that
the project is completed efficiently and to a high standard.  This role is crucial in the
construction industry as it facilitates the management of different aspects of a project by
allowing for specialization. Subcontractors can provide their own personnel, equipment,
and materials to perform the work, thereby enhancing productivity and ensuring that the
tasks are completed by skilled workers.  In contrast, a foreman is responsible for
overseeing a construction crew on-site, while a project manager coordinates the overall
project, ensuring that it stays on schedule and within budget. An architect is involved in
the design and planning of the project but does not perform construction tasks. These
roles differ significantly from that of a subcontractor, which is focused on executing
specific, contracted work.
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