
NCO Distributed Leader
Course (DLC) Practice Test
(Sample)
Study Guide

Everything you need from our exam experts!

Sample study guide. Visit https://ncodlc.examzify.com



Copyright © 2025 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain from reliable
sources accurate, complete, and timely information about this product.

1Sample study guide. Visit https://ncodlc.examzify.com for the full version

SA
M

PLE



Questions

2Sample study guide. Visit https://ncodlc.examzify.com for the full version

SA
M

PLE



1. What is defined as the observable actions taken when faced
with danger?
A. Moral Courage
B. Resiliency
C. Physical Courage
D. Hardiness of Spirit

2. Which leadership behavior is illustrated by TSgt Clark
when he waits for something to happen before taking action?
A. Transformational Leadership
B. Transactional Leadership
C. Authentic Leadership
D. Crisis Leadership

3. How might excessive DDR affect individuals on a team?
A. They feel empowered to change
B. They receive more guidance
C. They feel incompetent
D. They become more innovative

4. How can beliefs about oneself potentially impact mental
fitness?
A. They can have no effect at all
B. They may only influence physical fitness
C. They can positively or negatively impact motivation
D. They solely affect decision-making

5. What does 'Management by Exception - Active' entail in a
leadership context?
A. Intervening at the first sign of issues
B. Waiting for problems to occur before taking action
C. Providing constant oversight and control
D. Encouraging independent decision-making among followers
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6. Nutrition in the context of physical fitness is essential for:
A. Enhancing cognitive functions
B. Promoting optimal physical performance
C. Building strong emotional connections
D. Developing leadership skills

7. The Profession of Arms is defined as:
A. A vocation of experts in military tactics
B. A group of warriors seeking personal honor
C. A vocation that serves under civilian authority to defend the

Constitution
D. An informal network of military leaders

8. Which concept refers to an Airman's ability to recover from
stressors?
A. Warrior Spirit
B. Resiliency
C. Moral Courage
D. Physical Courage

9. What defines accountability in the context of integrity?
A. A personal commitment to excellence
B. Responsibility with an audience
C. A measure of personal bravery
D. A reflection of team dynamics

10. What is the primary focus of a Refiner in a collaborative
environment?
A. Implementation of solutions
B. Analysis and review of concepts
C. Generation of new ideas
D. Communication of interactions
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Answers
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1. C
2. A
3. C
4. C
5. A
6. B
7. C
8. B
9. B
10. B
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Explanations
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1. What is defined as the observable actions taken when faced
with danger?
A. Moral Courage
B. Resiliency
C. Physical Courage
D. Hardiness of Spirit

Physical courage refers to the observable actions taken in situations of danger or threat.
It emphasizes the body's response and the willingness of individuals to confront perilous
circumstances, often putting their own safety at risk to protect others or fulfill a duty.
This concept is integral in military training and leadership, as it demonstrates not only
bravery but also the capacity to act decisively when confronted with fear-inducing
situations.   The other concepts—such as moral courage, which involves the ethical
conviction to act rightly despite potential consequences; resiliency, indicating the ability
to recover from setbacks; and hardiness of spirit, reflecting inner strength and
perseverance—are important qualities but do not specifically address the actions taken in
immediate danger. Therefore, physical courage is the most accurate term that
encompasses the observable actions in the face of threat.

2. Which leadership behavior is illustrated by TSgt Clark
when he waits for something to happen before taking action?
A. Transformational Leadership
B. Transactional Leadership
C. Authentic Leadership
D. Crisis Leadership

The leadership behavior illustrated by TSgt Clark when he waits for something to happen
before taking action aligns with Crisis Leadership. This style is characterized by leaders
taking decisive actions in response to urgent situations or emergencies. Waiting for a
trigger event often indicates a reactive approach, responding to crises as they arise
rather than proactively initiating change or motivating others through a vision, which
would be more characteristic of Transformational Leadership.  In contrast,
Transformational Leadership focuses on inspiring and motivating followers to achieve
their full potential and bring about change proactively. Transactional Leadership is based
on exchanges or rewards for performance, while Authentic Leadership emphasizes being
genuine and leading with one's true self. Each of these styles implies a more proactive or
consistent approach to leadership than simply waiting for circumstances to dictate
actions. Therefore, the behavior shown by TSgt Clark reflects the reactive nature
associated with Crisis Leadership.
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3. How might excessive DDR affect individuals on a team?
A. They feel empowered to change
B. They receive more guidance
C. They feel incompetent
D. They become more innovative

Excessive DDR, or Direct, Decentralized Responsiveness, can lead individuals on a team
to feel incompetent due to the overwhelming demands for decision-making and
responsiveness without adequate support or guidance. When team members are expected
to operate under a high level of autonomy without sufficient resources or clear direction,
they may struggle to effectively meet expectations, leading to feelings of inadequacy.
This situation can create a counterproductive environment where individuals doubt their
abilities and become disengaged, as they may perceive that they are not equipped to
handle the challenges they face. Moreover, the pressure to continually respond and adapt
could diminish their confidence, further reinforcing this sense of incompetence,
ultimately affecting team morale and performance.

4. How can beliefs about oneself potentially impact mental
fitness?
A. They can have no effect at all
B. They may only influence physical fitness
C. They can positively or negatively impact motivation
D. They solely affect decision-making

Beliefs about oneself play a crucial role in mental fitness because they directly influence
motivation, which is essential in maintaining a positive mindset and achieving personal
goals. When individuals hold positive beliefs about their capabilities, they are more likely
to engage in healthy behaviors, take on challenges, and persist in the face of difficulties.
This positive self-perception fosters resilience and helps in overcoming obstacles, which
is fundamental for mental fitness.  Conversely, negative beliefs about oneself can lead to
a lack of motivation, self-doubt, and ultimately diminish one’s ability to cope with stress,
which can hinder both mental and emotional well-being. Therefore, understanding the
impact of self-beliefs is essential for cultivating a positive mental state and achieving
overall mental fitness. This interconnectedness between self-beliefs and motivation
underscores why the choice indicating the potential positive or negative impact on
motivation is indeed the correct answer.
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5. What does 'Management by Exception - Active' entail in a
leadership context?
A. Intervening at the first sign of issues
B. Waiting for problems to occur before taking action
C. Providing constant oversight and control
D. Encouraging independent decision-making among followers

'Management by Exception - Active' in a leadership context refers to the approach where
leaders or managers actively monitor the performance of their subordinates and
intervene as soon as they notice any deviation from expected standards or outcomes. This
proactive stance helps to address issues before they escalate into more significant
problems, thereby maintaining performance and productivity.  This method is
particularly effective because it allows leaders to focus their attention on areas requiring
immediate improvement while empowering their team members to operate independently
within the established norms. By actively intervening at the first sign of issues, leaders
can provide timely guidance, support, and resource allocation as needed. This not only
helps in correcting performance issues promptly but also fosters a culture of
accountability and responsiveness within the team.

6. Nutrition in the context of physical fitness is essential for:
A. Enhancing cognitive functions
B. Promoting optimal physical performance
C. Building strong emotional connections
D. Developing leadership skills

Nutrition plays a crucial role in promoting optimal physical performance, which is why
this choice is the best answer. Proper nutrition provides the body with the essential
nutrients it needs to function at its best during physical activities. This includes
carbohydrates for energy, proteins for muscle repair and growth, fats for sustained
energy, and various vitamins and minerals that support overall health and physiological
functions.   A balanced diet can enhance endurance, strength, and recovery times,
allowing individuals to perform at their maximum capability during workouts or physical
tasks. This is particularly important for individuals in demanding physical roles, such as
military personnel, where peak performance can impact overall mission success.  While
cognitive function, emotional connections, and leadership skills are important in various
contexts, they are not the primary focus when discussing the specific link between
nutrition and physical fitness. Proper nutrition may indirectly support these areas, but its
direct impact is most significant in enhancing physical performance.
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7. The Profession of Arms is defined as:
A. A vocation of experts in military tactics
B. A group of warriors seeking personal honor
C. A vocation that serves under civilian authority to defend the

Constitution
D. An informal network of military leaders

The definition of the Profession of Arms as a vocation that serves under civilian authority
to defend the Constitution underscores the military's role as an institution dedicated to
upholding democratic values and ensuring the security of the nation. This concept
reinforces the idea that military members are not only trained professionals but also part
of a larger framework governed by civilian oversight, reflecting the foundational
principle of civilian control of the military in a democracy.  This definition emphasizes
the responsibilities that come with military service, including the commitment to act in
the country's best interests while safeguarding the rights and freedoms guaranteed by
the Constitution. It highlights the importance of adherence to ethical standards and the
rule of law, which are essential for maintaining the trust and support of the civilian
population.  The other choices do not encapsulate the complete essence of the Profession
of Arms. While military tactics and personal honor are components of military life, they
do not encompass the broader duty to the Constitution and civilian authority.
Additionally, viewing the profession as an informal network diminishes the structured
and purposeful nature of military service that is integral to its identity and function
within society.

8. Which concept refers to an Airman's ability to recover from
stressors?
A. Warrior Spirit
B. Resiliency
C. Moral Courage
D. Physical Courage

The concept that describes an Airman's ability to recover from stressors is resiliency.
Resiliency encompasses the mental and emotional capability to withstand and rebound
from difficult situations, adversity, or stress. It plays a crucial role in maintaining
operational effectiveness and personal well-being, allowing Airmen to adapt to challenges
they face in both their professional and personal lives.  Resiliency involves the use of
various coping strategies, support systems, and life skills that contribute to overall
mental health, ensuring that Airmen can recover quickly from setbacks and maintain
their focus on missions. This characteristic is essential for sustaining performance in
high-pressure environments, making it vital for both individual and unit readiness within
the Air Force.  The other concepts, while important, do not specifically capture the
essence of recovering from stressors. Warrior spirit focuses on commitment and
dedication to the mission and values but doesn't emphasize recovery. Moral courage
pertains to the ability to stand up for one's beliefs or principles in the face of risk, while
physical courage relates to the willingness to face physical danger. Both moral and
physical courage are admirable traits but do not address the resilience aspect as directly
as the concept of resiliency does.
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9. What defines accountability in the context of integrity?
A. A personal commitment to excellence
B. Responsibility with an audience
C. A measure of personal bravery
D. A reflection of team dynamics

The concept of accountability in the context of integrity hinges significantly on the idea
of "responsibility with an audience." This highlights the fact that accountability involves
not only being responsible for one's actions but also being willing to answer to others
regarding those actions. When an individual demonstrates integrity, they acknowledge
their obligations and the impact of their decisions on others, which fosters trust and
credibility within a team or organization.  This notion implies that when you act with
integrity, you are aware that your decisions and behaviors can affect not just yourself,
but also your colleagues, leaders, and subordinates. Being accountable means owning up
to your actions and their consequences, regardless of whether someone is monitoring you
or not. This commitment to being answerable enhances the relationship dynamics within
a team, as members can rely on one another to uphold standards and fulfill
responsibilities.  In contrast, other options focus more on individualism or internal
characteristics that do not capture the relational aspect of accountability, which
fundamentally includes the various stakeholders involved. Thus, understanding
accountability as "responsibility with an audience" aligns with the expectations of
integrity in professional environments where trust and collaborative effort are essential.

10. What is the primary focus of a Refiner in a collaborative
environment?
A. Implementation of solutions
B. Analysis and review of concepts
C. Generation of new ideas
D. Communication of interactions

The primary focus of a Refiner in a collaborative environment is the analysis and review
of concepts. In this role, individuals are tasked with critically examining ideas and
feedback to enhance the understanding and quality of the concepts at hand. Refiners
often engage in evaluating the feasibility, relevance, and clarity of ideas, ensuring that
they align with the group's goals and objectives.  This role is crucial in fostering an
environment where ideas are not only expressed but also rigorously analyzed. This
process helps identify strengths, weaknesses, and potential areas for improvement in the
collaborative effort. By concentrating on this aspect, Refiners contribute significantly to
the overall quality and effectiveness of the team's collective output, thus facilitating a
more thorough and informed decision-making process.
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