
MED Senior Leader Course
(SLC) SAE 2 Practice Exam
(Sample)
Study Guide

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:
https://medslcsae2.examzify.com



Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://medslcsae2.examzify.com
for the full version with hundreds of practice questions 1

SA
M

PLE



Table of Contents
Copyright 1.......................................................................................
Table of Contents 2..........................................................................
Introduction 3..................................................................................
How to Use This Guide 4..................................................................
Questions 5.......................................................................................
Answers 8.........................................................................................
Explanations 10................................................................................
Next Steps 16...................................................................................

Sample study guide, visit https://medslcsae2.examzify.com
for the full version with hundreds of practice questions 2

SA
M

PLE



IntroductionIntroduction
Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide
This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:
1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.
2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes).
Review a handful of questions, reflect on the explanations.
3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.
4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.
5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.
6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions
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1. How can leaders cultivate a growth mindset within a team
and why is it important?
A. Encourage learning from failure, provide opportunities,

feedback; fosters adaptability and continuous improvement.
B. Seeing mistakes as personal flaws.
C. Avoid feedback to prevent discomfort.
D. Assume abilities are fixed and cannot improve.

2. In resource management, how do you balance readiness
with sustainment in constrained budgets?
A. Prioritize critical capabilities, optimize allocations, seek

efficiencies, plan for contingencies, and ensure risk is managed.
B. Expand all programs equally to maximize spending.
C. Ignore sustainment to focus on readiness.
D. Delay maintenance until after missions.

3. What is the primary purpose of the Total Ammunition
Management Information System (TAMIS)?
A. Used for requisitioning/forecasting/managing ammo

allocations
B. Tracks vehicle maintenance schedules
C. Manages personnel records
D. Monitors supply chain vendor payments

4. CATS stands for which training strategy?
A. Combined Arms Training Strategy
B. Combined Arts Training System
C. Central Army Training Strategy
D. Combat Arms Training Schedule

5. Which of the following should be considered early in
sustainment planning?
A. Plan sustainment early; consider supply, maintenance,

distribution; adapt to changes; maintain flexibility.
B. Postpone planning until after deployment.
C. Ignore maintenance in favor of combat operations.
D. Focus only on frontline equipment.
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6. What is Step 8 of the Troop Leading Procedures?
A. Supervise and refine
B. Complete the plan
C. Issue the OPORD
D. Initiate Movement

7. What is the purpose of ATRRS?
A. Tracks ammunition budgets
B. Manages payroll
C. Manages, tracks, coordinates formal training requirements
D. Maintains supply inventories

8. What are the steps of the ORM process?
A. Assess Risks, Identify Hazards, Develop Controls and Make

Risk Decisions, Implement Controls, Supervise and Review
B. Identify Hazards, Assess Risks, Develop Controls and Make

Risk Decisions, Implement Controls, Supervise and Review
C. Identify Hazards, Implement Controls, Assess Risks,

Supervise and Review, Make Risk Decisions
D. Identify Hazards, Develop Controls, Implement Controls,

Assess Risks, Supervise and Review

9. What role does cultural intelligence play in multinational
operations, and how can a leader develop it?
A. Cultural intelligence is primarily about mastering foreign

languages.
B. Cultural intelligence is about applying universal norms to all

cultures.
C. Relying on stereotypes to guide interactions.
D. Understand and adapt to different cultural norms; develop

through education, exposure, reflection, and inclusive practices.

10. In a unit change process, which component is least
essential to a successful transition?
A. Communicating rationale and vision
B. Training and stakeholder involvement
C. Phased implementation
D. Short-notice unilateral rollout without feedback
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Answers
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1. A
2. A
3. A
4. A
5. A
6. A
7. C
8. B
9. D
10. D
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Explanations
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1. How can leaders cultivate a growth mindset within a team
and why is it important?
A. Encourage learning from failure, provide opportunities,

feedback; fosters adaptability and continuous improvement.
B. Seeing mistakes as personal flaws.
C. Avoid feedback to prevent discomfort.
D. Assume abilities are fixed and cannot improve.

Cultivating a growth mindset starts with the belief that abilities can be developed
through effort, strategies, and learning from experience. A leader fosters this by
normalizing learning from failure, providing development opportunities, and giving
feedback that is specific, actionable, and focused on the processes and efforts used
rather than on inherent talent. When leaders model this approach, they show that
challenges are solvable and that it’s safe to experiment, which builds adaptability,
resilience, and a commitment to ongoing improvement across the team. Regular debriefs
and after-action reviews that highlight what was tried, what was learned, and what will be
adjusted next reinforce the habit of learning and growing. Praising persistence,
thoughtful strategies, and progress reinforces the belief that improvement is possible.
The other options reflect a fixed mindset—viewing mistakes as personal flaws, avoiding
feedback, or assuming abilities cannot improve—and tend to stifle learning, risk-taking,
and performance.

2. In resource management, how do you balance readiness
with sustainment in constrained budgets?
A. Prioritize critical capabilities, optimize allocations, seek

efficiencies, plan for contingencies, and ensure risk is managed.
B. Expand all programs equally to maximize spending.
C. Ignore sustainment to focus on readiness.
D. Delay maintenance until after missions.

When budgets are tight, the plan is to allocate resources where they preserve essential
mission capability while keeping systems healthy over time. Prioritizing critical
capabilities ensures the parts of the force that matter most for future operations stay
funded, so readiness is preserved where it has the biggest impact. Optimizing allocations
means judging where each dollar buys the most readiness per cost, cutting waste, and
avoiding duplication. Seeking efficiencies focuses on improving processes, maintenance
practices, and lifecycle management so ongoing costs don’t erode capability. Planning for
contingencies embeds flexibility—reserves or adaptable plans so you can respond to
unexpected demands without collapsing the baseline. And keeping risk in check means
systematically identifying vulnerabilities, assessing how likely and how severe they are,
implementing mitigations, and monitoring triggers to prevent small issues from
becoming showstoppers.  This approach maintains a sustainable balance: you don’t
neglect readiness by trying to fund everything equally, you don’t erode capability by
postponing maintenance, and you don’t gamble with the fleet’s reliability by delaying
upkeep. Instead, you keep the force capable now and keep it viable for tomorrow within
the budget.
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3. What is the primary purpose of the Total Ammunition
Management Information System (TAMIS)?
A. Used for requisitioning/forecasting/managing ammo

allocations
B. Tracks vehicle maintenance schedules
C. Manages personnel records
D. Monitors supply chain vendor payments

The main idea tested is that the system is focused on ammunition management across
the supply chain. Total Ammunition Management Information System is used to
requisition, forecast, and allocate ammunition, ensuring units have the right quantities
when they need them. Requisitioning capabilities let units request ammo, track
approvals, and document issuance, supporting accountability. Forecasting uses past
consumption, current missions, and safety stock levels to predict future needs, helping
planning and budgeting. Managing ammo allocations ensures priorities are met, stock
levels are balanced, and lot tracking is maintained to prevent shortages or overstock.
This focus directly supports readiness and efficient, accountable ammunition supply.
Other options deal with vehicle maintenance, personnel records, or vendor payments,
which are outside TAMIS’s primary purpose.

4. CATS stands for which training strategy?
A. Combined Arms Training Strategy
B. Combined Arts Training System
C. Central Army Training Strategy
D. Combat Arms Training Schedule

This item tests your knowledge of what CATS stands for and why that naming matters for
how training is approached. CATS stands for Combined Arms Training Strategy. The word
strategy signals a deliberate, overarching plan that coordinates how training is
conducted across different arms to prepare for integrated, multi-branch operations,
rather than just a collection of individual skills or a fixed timetable. Combined Arms
emphasizes bringing together different components—infantry, armor, artillery, aviation,
engineers, etc.—to practice how they support and enhance one another on the battlefield.
Training is the focus, meaning the aim is to build coordinated, collective capabilities that
mirror actual combat tasks. The other options use terms that describe a system, a
schedule, or different wording that does not capture the comprehensive planning and
cross-branch integration implied by a training strategy.
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5. Which of the following should be considered early in
sustainment planning?
A. Plan sustainment early; consider supply, maintenance,

distribution; adapt to changes; maintain flexibility.
B. Postpone planning until after deployment.
C. Ignore maintenance in favor of combat operations.
D. Focus only on frontline equipment.

Starting sustainment planning early means weaving logistics support into the operation
plan from the outset. By considering supply, maintenance, and distribution upfront, you
set up a framework that keeps forces supplied, equipment kept ready, and parts and
services available where and when they’re needed. This proactive approach helps prevent
bottlenecks, aligns budgeting and procurement with the tempo of operations, and
enables you to anticipate dependencies like fuel, repair parts, medical support, and
transportation. It also builds in flexibility to adjust as the mission evolves, threats
change, or requirements shift, so you can adapt without starting from scratch. 
Postponing planning until after deployment creates delays and leads to shortages, longer
lead times for resupply, and a reactionary stance that can strand units without essential
support. Ignoring maintenance in favor of combat operations undermines
readiness—equipment that isn’t properly serviced fails at critical moments, increasing
risk and retreating from the mission’s needs. Focusing only on frontline equipment
ignores the broader sustainment system that enables all operations, including supply
lines, repair capabilities, and distribution networks. Planning for sustainment early, with
a clear view of how supply, maintenance, and distribution fit together and how the plan
will adapt to changes, keeps operations viable and sustainable.

6. What is Step 8 of the Troop Leading Procedures?
A. Supervise and refine
B. Complete the plan
C. Issue the OPORD
D. Initiate Movement

In Troop Leading Procedures, the final step is to supervise and refine. After you’ve issued
the operation order, your focus shifts to overseeing execution and tightening the plan as
conditions on the ground change. This means watching how tasks are being carried out,
ensuring subordinates understand their duties, and quickly spotting problems or risks.
You adjust the plan as needed, issue updates or revised guidance, and reallocate
resources to keep the operation aligned with the commander's intent. This ongoing
oversight prevents drift and helps ensure that execution stays coordinated and effective
even as realities on the battlefield evolve.
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7. What is the purpose of ATRRS?
A. Tracks ammunition budgets
B. Manages payroll
C. Manages, tracks, coordinates formal training requirements
D. Maintains supply inventories

This item tests understanding of ATRRS’s purpose. ATRRS, or the Army Training
Requirements and Resources System, is the centralized tool used to manage formal
training across the Army. It collects training requirements, tracks who needs which
courses, coordinates scheduling and seat availability, and monitors completion and
readiness. By aligning training demand with available resources and calendars, it
ensures personnel receive the mandatory and mission-essential instruction in a timely
way. This focus on managing, tracking, and coordinating formal training distinguishes
ATRRS from systems that handle budgets, payroll, or supply inventories, which is why
those other options don’t fit.

8. What are the steps of the ORM process?
A. Assess Risks, Identify Hazards, Develop Controls and Make

Risk Decisions, Implement Controls, Supervise and Review
B. Identify Hazards, Assess Risks, Develop Controls and Make

Risk Decisions, Implement Controls, Supervise and Review
C. Identify Hazards, Implement Controls, Assess Risks,

Supervise and Review, Make Risk Decisions
D. Identify Hazards, Develop Controls, Implement Controls,

Assess Risks, Supervise and Review
The ORM process follows a specific sequence to manage risk in operations: identify
hazards, assess risks, develop controls and make risk decisions, implement controls, and
supervise and review. You start by identifying hazards—pinpoint what could cause harm
in the operation. Once hazards are identified, you assess the risks associated with them,
considering both the likelihood of harm and the severity of potential consequences to
prioritize which risks to address. With that understanding, you develop controls and
make risk decisions—decide on and design the controls to reduce risk and determine
whether the remaining risk is acceptable. After choosing the controls, you implement
them so they are put into place. Finally, you supervise and review to ensure the controls
are effective and to adjust as conditions change. This sequence matches the best answer
by putting hazard identification first, followed by risk assessment, then developing
controls and making risk decisions, implementing those controls, and finally supervising
and reviewing. The other options disrupt the flow—for example, trying to assess risks
before identifying hazards, or implementing controls before completing the risk
assessment, or omitting the essential risk-decision step.
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9. What role does cultural intelligence play in multinational
operations, and how can a leader develop it?
A. Cultural intelligence is primarily about mastering foreign

languages.
B. Cultural intelligence is about applying universal norms to all

cultures.
C. Relying on stereotypes to guide interactions.
D. Understand and adapt to different cultural norms; develop

through education, exposure, reflection, and inclusive practices.
Cultural intelligence in multinational operations is about understanding that different
cultures have distinct norms, values, and ways of working, and then adapting leadership
and actions to fit those differences. The strongest approach emphasizes truly
understanding and adjusting to diverse cultural contexts, and building this ability
through education, real-world exposure, reflection, and inclusive practices. This means
learning about how teams communicate, make decisions, and handle conflict in different
cultures, seeking diverse perspectives, reflecting on biases, and deliberately creating
inclusive environments where all voices are heard. When a leader develops this
capability, interactions become more effective, trust grows, collaboration improves, and
outcomes align with varied stakeholder expectations across regions.  Other options miss
the mark because they rely on oversimplifications. Mastering languages can help
communication but doesn’t guarantee understanding of underlying norms or values.
Applying universal norms assumes one-size-fits-all behavior, which can offend or
misalign with local practices. Relying on stereotypes reduces accuracy and adaptability,
leading to misinterpretations and strained relationships.

10. In a unit change process, which component is least
essential to a successful transition?
A. Communicating rationale and vision
B. Training and stakeholder involvement
C. Phased implementation
D. Short-notice unilateral rollout without feedback

In a unit change process, success comes from people understanding why the change is
needed, being prepared to operate in the new way, and moving forward in manageable
steps with feedback along the way. Communicating the rationale and vision builds
sponsorship and alignment, so everyone understands the purpose and benefits. Training
and involving stakeholders ensures the necessary skills are in place and that those
affected feel ownership and invest in the change. Phased implementation creates
opportunities to learn, adjust, and reduce risk before a full-scale rollout.  By contrast, a
short-notice unilateral rollout without feedback disrupts these elements. It withholds the
reason for the change, skips preparation and input, and eliminates opportunities to learn
from early implementation. That approach tends to generate resistance, mistakes, and
unsustainable results. So the option describing a sudden, top-down rollout without
feedback is not conducive to a successful transition.
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Next StepsNext Steps
Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://medslcsae2.examzify.com

We wish you the very best on your exam journey. You've got this!
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