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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. When is the Settle Strategy most appropriate?
A. When task and people orientation are similar and a compromising solution is

needed
B. When you want to win at all costs
C. When you want to avoid negotiations
D. When there is little chance of getting everything you want but a solution is

necessary

2. Which statement best describes the difference between consensus and
majority vote in decision making?
A. Consensus seeks general agreement and buy-in; majority vote decides with

the greatest number, potentially excluding minority concerns.
B. Consensus requires formal voting; majority vote aims for unanimity.
C. Consensus is faster; majority vote ensures complete agreement.
D. Consensus ignores minority concerns; majority vote always includes all

stakeholders.

3. Which statement describes trust as described in the material?
A. Power drives negotiation outcomes.
B. Trust is irrelevant to outcomes.
C. Negotiation should focus on speed.
D. The foundation of relationships with others and faith in a system.

4. What is a cause-effect diagram and how is it different from a flowchart?
A. A cause-effect diagram maps root causes and their relationships to a

problem; a flowchart maps the steps of a process; they serve different purposes
but are complementary.

B. They are the same.
C. Cause-effect shows timelines; flowchart shows root causes.
D. Flowchart shows root causes; cause-effect shows steps.

5. Which is the first basic stage involved in implementing a solution?
A. Planning and Preparation
B. Implementing and Monitoring the Solution
C. Reviewing and Analyzing the Success
D. Negotiation Concepts

Sample study guide, visit https://ldr203scollabproblemsolving.examzify.com
for the full version with hundreds of practice questions 6

SAMPLE



6. What is the Reservation Point in negotiation?
A. The best alternative to a negotiated agreement.
B. The initial offer you make.
C. The bottom line in the negotiation.
D. The amount you are willing to concede in the first offer.

7. Which of the following is NOT listed as a component of analytical thinking?
A. Cause and Effect
B. Complexity
C. A focus on emotions
D. Sequence of Events

8. Which of the following is the last rule in brainstorming session rules?
A. Hitchhike (i.e., piggyback) Ideas
B. Withhold Judgment
C. Encourage Freewheeling
D. Aim for Quantity, Not Quality

9. A well-formed problem statement should include which elements?
A. A prescriptive solution and a timeline.
B. A list of all possible ideas.
C. Costs and budgets only.
D. A clear, concise description that defines the problem, its scope, stakeholders

affected, current impact, and the desired situation.

10. In CNS, what is the purpose of the 'Positions' step?
A. The best idea from all presented is selected by all negotiating parties
B. Why you think your counterpart desires their position
C. Determine your BATNA
D. Suspend judgement and brainstorm
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Answers
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1. A
2. D
3. D
4. A
5. A
6. C
7. C
8. A
9. D
10. A
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Explanations
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1. When is the Settle Strategy most appropriate?
A. When task and people orientation are similar and a compromising solution is

needed
B. When you want to win at all costs
C. When you want to avoid negotiations
D. When there is little chance of getting everything you want but a solution is

necessary
Settle up with a practical compromise when both sides share a similar focus on getting the task done and
maintaining a good working relationship. When task and relationship orientations align, it’s easier to see a
middle ground that satisfies both sides and keeps the negotiation moving forward without unnecessary conflict.
This approach relies on mutual willingness to concede a bit to reach an acceptable solution, which is exactly
what you get when the two sides value both results and the relationship.  If you’re aiming to win at all costs, or
you want to avoid negotiating, or you’re in a situation where a resolution is needed but the other party isn’t open
to compromise, a settlement approach isn’t as fitting. Those scenarios pull you away from the collaborative,
middle-ground dynamic that the settle strategy requires, especially when the social and task goals aren’t
aligned.

2. Which statement best describes the difference between consensus and
majority vote in decision making?
A. Consensus seeks general agreement and buy-in; majority vote decides with

the greatest number, potentially excluding minority concerns.
B. Consensus requires formal voting; majority vote aims for unanimity.
C. Consensus is faster; majority vote ensures complete agreement.
D. Consensus ignores minority concerns; majority vote always includes all

stakeholders.
The main idea tested here is how decision-making outcomes reflect different goals for inclusion and speed.
Consensus aims for broad agreement and buy-in from the group, investing time in discussion and adjustments
so that most if not all stakeholders can support the final choice. This approach values inclusivity and
long‑lasting acceptance of the decision, even if it means a slower process. Majority voting, by contrast, resolves
things by picking the option with the most votes. It provides a clear, quick decision but can leave a significant
minority dissatisfied because their views didn’t reach the threshold for approval. So the statement that best
captures the distinction describes consensus as seeking general agreement and buy-in, while majority vote
decides by the greatest number and can exclude minority concerns. The other descriptions misrepresent how
consensus or majority voting typically works.
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3. Which statement describes trust as described in the material?
A. Power drives negotiation outcomes.
B. Trust is irrelevant to outcomes.
C. Negotiation should focus on speed.
D. The foundation of relationships with others and faith in a system.

Trust is what holds people and systems together in negotiation. It shapes how openly you communicate, how
much risk you’re willing to take, and whether you expect others to keep their word. When you trust others, you
believe they’ll act fairly and predictably, and when you trust the system, you have faith that rules, norms, and
procedures will be applied consistently. That combination makes it easier to share information, explore joint
gains, and commit to agreements, leading to smoother interactions and better long-term outcomes.  The
described statement captures both the interpersonal relationships you have with others and confidence in the
broader system that governs interaction, which is why it’s the best fit for describing trust in this context. Other
options miss essential parts of what trust does: focusing on power overlooks how trust enables cooperation;
claiming trust is irrelevant ignores how it underpins agreements and collaboration; prioritizing speed can
undermine the careful, trust-based processes needed for durable results.

4. What is a cause-effect diagram and how is it different from a flowchart?
A. A cause-effect diagram maps root causes and their relationships to a

problem; a flowchart maps the steps of a process; they serve different purposes
but are complementary.

B. They are the same.
C. Cause-effect shows timelines; flowchart shows root causes.
D. Flowchart shows root causes; cause-effect shows steps.

The question tests understanding of how a cause-and-effect diagram differs from a flowchart and how they fit
together in problem solving. A cause-effect diagram (often a fishbone or Ishikawa diagram) focuses on
identifying root causes of a problem and showing how different factors relate to the central issue. It groups
potential causes into categories and maps their relationships to the effect to spotlight where improvements are
needed. A flowchart, by contrast, maps the steps of a process in sequential order, illustrating the flow of
activities, decisions, inputs, and outputs to show how the process operates.  Because they serve different
purposes, they are complementary: the cause-and-effect diagram helps you surface and organize root causes,
while the flowchart helps you understand or analyze the current process to see where those causes might be
affecting steps or where changes could improve performance. The correct idea is that a cause-effect diagram
maps root causes and their relationships to a problem, while a flowchart maps the steps of a process, and they
serve different purposes but work well together.  Other options misstate the roles: they aren’t the same;
cause-effect diagrams don’t show timelines, and flowcharts aren’t used to display root causes.
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5. Which is the first basic stage involved in implementing a solution?
A. Planning and Preparation
B. Implementing and Monitoring the Solution
C. Reviewing and Analyzing the Success
D. Negotiation Concepts

Planning and Preparation is the first step you take when turning an idea into action. It lays the foundation by
clarifying what you want to achieve, defining the scope, identifying what resources are available, and deciding
how success will be measured. This stage also sets responsibilities, estimates timelines, and highlights risks, so
everyone knows what’s expected and how progress will be tracked. With a solid plan in place, you can execute
the work more smoothly, monitor progress against concrete milestones, and later evaluate results. The other
options represent later parts of the process or activities not focused on getting started, such as carrying out the
work, assessing outcomes, or discussions that aren’t the initial planning step.

6. What is the Reservation Point in negotiation?
A. The best alternative to a negotiated agreement.
B. The initial offer you make.
C. The bottom line in the negotiation.
D. The amount you are willing to concede in the first offer.

In negotiation, your reservation point is the minimum value you’re willing to accept to reach an agreement. It’s
your bottom line—the threshold that tells you when to walk away if the offer on the table isn’t good enough. This
point is usually set before talks start, based on your alternatives (what you’d do if no deal is reached), your
needs, and what you truly value in the deal.  Think of it this way: if the other side’s proposal meets or exceeds
your reservation point, you can accept or move closer to a deal; if it’s worse than that point, you should reject
and pursue your best alternative. It’s different from your BATNA, which is the option you’ll pursue if no
agreement is reached, and it’s not the initial offer or the amount you plan to concede first.   Example: if you’re
buying a used bike and you won’t pay more than $500, that $500 is your reservation point. A counteroffer at
$510 would be above your limit and you’d reject or push for a price at or below $500.

7. Which of the following is NOT listed as a component of analytical thinking?
A. Cause and Effect
B. Complexity
C. A focus on emotions
D. Sequence of Events

Analytical thinking centers on examining information through logic and evidence. It involves identifying how
things cause one another, recognizing the complexity of how parts relate within a system, and organizing
information into a clear sequence of events to show how processes unfold. A focus on emotions, while important
in other contexts like motivation or empathy, isn’t a typical component of analytical thinking because it centers
feelings over objective data and relationships. In analytical thinking, the goal is to assess evidence and logical
connections rather than rely on emotional responses.
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8. Which of the following is the last rule in brainstorming session rules?
A. Hitchhike (i.e., piggyback) Ideas
B. Withhold Judgment
C. Encourage Freewheeling
D. Aim for Quantity, Not Quality

In brainstorming, the flow is about generating lots of ideas first, then shaping and expanding them through
collaboration. The last rule is to hitchhike on someone else’s ideas—piggyback on what others propose and build
it out. This step is powerful because it turns a collection of individual thoughts into a web of connected
concepts, sparking new directions by combining and refining what’s already been said. It relies on the group’s
combined creativity to push ideas further than any one person could alone.  The other rules set up the
environment: withholding judgment keeps the door open for every possibility, encouraging freewheeling keeps
ideas flowing without self-censoring, and aiming for quantity ensures you generate a broad pool to work from.
Those are foundational steps, while hitchhiking ideas is the collaborative culminating move that transforms
many ideas into richer, more developed possibilities.

9. A well-formed problem statement should include which elements?
A. A prescriptive solution and a timeline.
B. A list of all possible ideas.
C. Costs and budgets only.
D. A clear, concise description that defines the problem, its scope, stakeholders

affected, current impact, and the desired situation.
A strong problem statement centers on a clear, concise description that defines the issue, its scope, who is
affected, the current impact, and the desired situation. This combination ensures everyone understands what’s
wrong, who it touches, why it matters now, and what success would look like after solving it. For example,
describing that customers face long support queues, quantify the current impact (such as average wait time and
percentage of tickets delayed), identify who is affected (customers, support team, business metrics), and specify
the desired outcome (reduced wait times to a target, improved satisfaction) gives a solid, actionable frame for
solving the problem.  This is the best choice because it provides all the essential elements in one precise
statement. A prescriptive solution and a timeline focus on what to do and when, rather than clearly articulating
what the problem is and what the end state should be. A list of all possible ideas reflects brainstorming output,
not the problem itself. Costs and budgets alone highlight financial aspects without defining the issue, its scope,
or the people impacted, missing the broader context needed to guide effective problem-solving.
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10. In CNS, what is the purpose of the 'Positions' step?
A. The best idea from all presented is selected by all negotiating parties
B. Why you think your counterpart desires their position
C. Determine your BATNA
D. Suspend judgement and brainstorm

In the Positions step, the focus is on surface and record what each party is requesting. By clearly stating each
side’s demands, everyone sees exactly what is being claimed, which helps prevent misinterpretation and keeps
the discussion anchored in tangible outcomes rather than personalities or vague impressions. This clarity also
signals where the real gaps are, setting up later steps to explore interests behind those positions and to identify
possible areas of overlap.  Why the other ideas don’t fit this moment: choosing the best idea from what’s
presented belongs to the brainstorming and evaluation phase, not to listing positions. Understanding why a
counterpart wants their position is related to uncovering interests, which comes after positions are laid out.
Determining your BATNA is a separate strategic task about alternatives if negotiations fail. And suspending
judgement to brainstorm is the brainstorming phase, not the step focused on articulating each party’s stated
position.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://ldr203scollabproblemsolving.examzify.com

We wish you the very best on your exam journey. You've got this!
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