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1. What is a key function of the scrum master in a scrum
team?
A. To manage the financial resources
B. To coach teams and facilitate the scrum process
C. To determine the product vision
D. To assign tasks to team members

2. What does the development team in scrum primarily do?
A. Oversee the project's budget and resources
B. Complete the hands-on tasks in a sprint
C. Set the vision for the product
D. Facilitate meetings

3. What is the status of a deleted issue in Jira?
A. It can be recovered later
B. It remains in the archive
C. It can never be recovered
D. It can be restored by an admin

4. In Jira Software, what is the function of dragging an issue
across the board?
A. To archive the issue
B. To assign the issue to a team member
C. To change the status or stage of the issue
D. To delete the issue

5. What is the significance of "Dependencies" in Jira
Software?
A. They help manage project budgets
B. They track relationships between issues
C. They define user roles within the project
D. They indicate team availability
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6. How does "Backlog Grooming" contribute to sprint
success?
A. By eliminating all tasks from the backlog
B. By refining and prioritizing backlog items
C. By estimating project costs
D. By reducing team size

7. What does a sprint retrospective primarily involve?
A. Reflecting on what worked well and what needs improvement
B. Preparing a presentation for stakeholders
C. Assigning tasks for the next sprint
D. Discussing project failures in detail

8. Which role ensures that development aligns with customer
expectations and market trends?
A. Scrum Master
B. Product Owner
C. Stakeholder
D. Development Team

9. Which Agile framework is known for its flexibility?
A. Scrum
B. Lean
C. Kanban
D. Extreme Programming

10. In Jira, what is described as the path of statuses an issue
will go through?
A. Project lifecycle
B. Task progression
C. Workflow
D. Issue tracking

4Sample study guide. Visit https://jirasoftwareessentialassoc.examzify.com for the full version

SA
M

PLE



Answers

5Sample study guide. Visit https://jirasoftwareessentialassoc.examzify.com for the full version

SA
M

PLE



1. B
2. B
3. C
4. C
5. B
6. B
7. A
8. B
9. C
10. C
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Explanations
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1. What is a key function of the scrum master in a scrum
team?
A. To manage the financial resources
B. To coach teams and facilitate the scrum process
C. To determine the product vision
D. To assign tasks to team members

In a Scrum team, the Scrum Master plays a critical role as a facilitator and coach. This
position is essential for ensuring that Scrum practices are followed properly and that the
team operates effectively within the Scrum framework. The Scrum Master is responsible
for guiding the team in understanding and implementing Scrum principles, helping to
remove obstacles that may impede progress, and fostering an environment where team
members can collaborate and communicate effectively.   Through coaching, the Scrum
Master helps the team improve their self-organization and encourages continuous
improvement. This focus on facilitation and coaching empowers the team to take
ownership of their processes, ultimately leading to higher efficiency and better outcomes
in delivering their product. The Scrum Master's role is pivotal in creating a supportive
atmosphere that enables team members to thrive and remain aligned with the sprint
goals and product vision.

2. What does the development team in scrum primarily do?
A. Oversee the project's budget and resources
B. Complete the hands-on tasks in a sprint
C. Set the vision for the product
D. Facilitate meetings

The development team in Scrum is primarily responsible for completing the hands-on
tasks identified in a sprint. This team is composed of professionals who work
collaboratively to develop and deliver the product increment during each sprint cycle.
Their primary focus is on creating usable and potentially shippable product increments
and ensuring that all team members contribute to the work defined in the sprint backlog.
By concentrating on the tasks assigned for the sprint, the development team ensures that
the project progresses according to the Scrum framework, meeting both quality
standards and iteration deadlines. This hands-on execution of tasks is crucial in driving
the overall success of the Agile process, as it allows for regular inspection and adaptation
based on feedback and evolving requirements.   The other options, while related to
project management and team functions, do not accurately represent the primary focus
of the development team in Scrum. Managing budget and resources is typically handled
by roles such as the Scrum Master or Product Owner. Setting the vision for the product is
predominantly the responsibility of the Product Owner, who defines and prioritizes the
product backlog. Facilitation of meetings is often led by the Scrum Master, whose role is
to ensure that the Scrum process is followed and that meetings are productive and
effective.
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3. What is the status of a deleted issue in Jira?
A. It can be recovered later
B. It remains in the archive
C. It can never be recovered
D. It can be restored by an admin

In Jira, when an issue is deleted, it is permanently removed from the project and cannot
be recovered or restored. This means that once an issue is deleted, it is as if it never
existed in the system; all its data and history are lost. This functionality emphasizes the
importance of careful management of issues within Jira, as deletion is irreversible and
necessitates precision in handling issues to avoid losing valuable information.  While
other options may hint at some form of recoverability or archiving, the reality is that Jira
does not store deleted issues in any accessible form, making the assertion that they can
never be recovered accurate. This ensures that the integrity of the data within Jira is
maintained.

4. In Jira Software, what is the function of dragging an issue
across the board?
A. To archive the issue
B. To assign the issue to a team member
C. To change the status or stage of the issue
D. To delete the issue

Dragging an issue across the board in Jira Software is primarily used to change the
status or stage of that issue within the workflow. The visual board in Jira represents
different stages of the issue lifecycle, allowing users to easily see where an issue is in the
process. When an issue is moved from one column to another, it indicates a transition,
such as moving from "To Do" to "In Progress" or from "In Progress" to "Done." This
action effectively updates the issue's status and reflects its progress in the project
workflow, making it easier for team members to track and manage work.  This
functionality is a key feature of agile methodologies used in software development, as it
promotes transparency and collaboration among team members. Each column on the
board corresponds to a specific status in the workflow, allowing teams to visualize the
work being done and identify any potential bottlenecks.
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5. What is the significance of "Dependencies" in Jira
Software?
A. They help manage project budgets
B. They track relationships between issues
C. They define user roles within the project
D. They indicate team availability

The significance of "Dependencies" in Jira Software lies in their ability to track
relationships between issues. Understanding dependencies allows teams to identify how
tasks are interconnected, which is crucial for effective project management. For example,
if one task cannot start until another is completed, establishing that dependency helps
teams plan their workflows more efficiently and avoid bottlenecks.  By visualizing
dependencies, project managers and team members can assess the impact of delays in
one task on others, facilitating better prioritization and scheduling. This awareness also
assists in risk management, helping teams to mitigate potential issues related to task
interdependencies as they navigate through their project lifecycle. Properly managing
dependencies is essential to ensure that projects move forward smoothly and that
resources are allocated appropriately based on task relationships.

6. How does "Backlog Grooming" contribute to sprint
success?
A. By eliminating all tasks from the backlog
B. By refining and prioritizing backlog items
C. By estimating project costs
D. By reducing team size

Backlog grooming, also known as backlog refinement, plays a critical role in sprint
success by refining and prioritizing backlog items. This process ensures that the team
can focus on the most important and relevant tasks during the sprint.  By regularly
reviewing and adjusting the backlog, the team can clarify requirements, break down
larger items into more manageable tasks, and remove items that are no longer needed or
relevant. This helps create a well-defined and prioritized list of tasks for the upcoming
sprint, increasing the likelihood that the team will deliver value.  Effective backlog
grooming empowers team members to better understand their priorities, align with
stakeholder expectations, and estimate work accurately. It ultimately leads to improved
planning, more efficient sprint execution, and a higher chance of achieving sprint goals.
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7. What does a sprint retrospective primarily involve?
A. Reflecting on what worked well and what needs improvement
B. Preparing a presentation for stakeholders
C. Assigning tasks for the next sprint
D. Discussing project failures in detail

A sprint retrospective is a critical part of the Agile framework, specifically within Scrum,
where the focus is on team reflection and continuous improvement. The primary goal
during this meeting is for the team to reflect on the most recent sprint, discussing what
worked well, what didn't, and identifying areas for improvement. This process encourages
open dialogue among team members about their experiences and insights, paving the
way for actionable takeaways that can enhance future sprints.  The intention is to create
a safe environment for constructive feedback, enabling the team to celebrate successes
and learn from setbacks without delving too deeply into blame or detailed analysis of
failures. It’s about fostering a culture of resilience and collaboration, ensuring that the
team is always evolving and improving its practices and workflows.  Preparing a
presentation for stakeholders, assigning tasks for the next sprint, or focusing extensively
on project failures do not capture the essence of the sprint retrospective. Those activities
may relate to project management processes, but they do not align with the
retrospective's core purpose of team reflection and fostering an environment of
continuous learning and adaptation.

8. Which role ensures that development aligns with customer
expectations and market trends?
A. Scrum Master
B. Product Owner
C. Stakeholder
D. Development Team

The Product Owner is the key role that ensures development aligns with customer
expectations and market trends. This role acts as the bridge between the development
team and stakeholders, including customers and end-users. The Product Owner
prioritizes the product backlog based on the feedback received from customers and
market research, ensuring that the team is working on features that deliver the most
value and address real user needs.  By continuously refining the backlog and providing
clear guidance and vision for the product, the Product Owner keeps the development
effort focused and relevant. This role also communicates market trends and customer
feedback to the team, helping to adapt the development work as necessary to meet
changing demands and expectations. This strategic alignment is crucial for creating a
product that resonates with users and is competitive in the marketplace.  In contrast, the
other roles play different functions in the Agile framework. The Scrum Master facilitates
processes and removes impediments for the team but does not directly involve
themselves in product decisions. Stakeholders provide input and are important for
feedback, but they are not responsible for the day-to-day prioritization and
decision-making related to the product. The Development Team focuses on building the
product based on the guidance provided by the Product Owner. Their role is essential,
but they do not directly manage the alignment with customer expectations and
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9. Which Agile framework is known for its flexibility?
A. Scrum
B. Lean
C. Kanban
D. Extreme Programming

The Agile framework recognized for its flexibility is Kanban. This approach emphasizes
continuous delivery and the ability to adapt quickly to changes and varying work
demands. Kanban allows teams to visualize their workflow and manage their work in
progress, which promotes a fluid and dynamic process.   By using a Kanban board, teams
can easily reallocate resources, respond to urgent tasks, and adjust priorities without
being restricted by time-boxed iterations, a characteristic present in frameworks like
Scrum. This flexibility enables teams to maintain high efficiency and responsiveness,
thereby aligning with the Agile principles of adaptability and customer collaboration.  
While other frameworks may offer benefits, they often have more structured processes
that can limit responsiveness to changing conditions compared to Kanban's more fluid
approach.

10. In Jira, what is described as the path of statuses an issue
will go through?
A. Project lifecycle
B. Task progression
C. Workflow
D. Issue tracking

The term that describes the path of statuses an issue will go through in Jira is the
workflow. A workflow outlines the specific steps that an issue progresses through from
creation to completion, defining the various statuses an issue can be in and how it
transitions from one status to another. This includes any approvals, the assignment of
responsibilities, and the conditions or triggers required for transitions between statuses. 
Workflows are essential in managing processes within Jira because they provide clarity
on how issues are handled within teams, ensure consistency in the handling of tasks, and
facilitate communication regarding task progress. By defining workflows, teams can
customize how work is completed, ensuring that the process aligns with their unique
requirements and operational practices.
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