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Questions
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1. What is likely to happen if there is insufficient time
allocated to requirement gathering?
A. The schedule for the project is likely to be exceeded due to

rework.
B. The schedule for the project is likely to be met due to less

work.
C. There will be no impact because the technical team will make

the right decisions.
D. The time saved in review sessions will create extra time for

rework.

2. If most stakeholders have signed off on the requirements
but one customer representative requests a change that
increases scope, what should be done?
A. Ignore the troublemaker and hope they go away
B. Document the issue and re-open the review sessions
C. Escalate to the project manager
D. Go forward with the approval process without this individual

3. What are the main components of an entity relationship
diagram?
A. Entities, attributes, identifiers and relationships
B. Attributes and methods
C. Data, transitions, storage
D. Database tables and fields

4. Why should we use a checklist when reviewing
requirements?
A. A checklist ensures we are consistent in our reviews
B. A checklist saves time
C. A checklist guarantees that we check the formatting of each

requirement
D. A checklist helps us to assign areas of verification to the

people in the review meeting
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5. What are the three groups into which Kano categorizes
requirements?
A. Must, should, could
B. Necessary, optional, fun
C. Low, medium, and high priority
D. Standard/base, performance, excitement

6. What is a common tool used for managing requirement
traceability?
A. Source code manager
B. Project management software
C. Spreadsheet applications
D. Requirement management tools

7. Which of the following is a true statement regarding the
context boundary?
A. It is defined by what is included in the system requirements
B. It emphasizes irrelevant external factors affecting the system
C. It outlines the areas that will have no impact on the

requirements
D. It separates the system from extraneous influences

8. Which statement is true regarding model-based
documentation compared to natural language
documentation?
A. Natural language documentation can be omitted if models

are used
B. Models are always more complex than natural language

descriptions
C. Model-based documentation eliminates the need for

stakeholder discussions
D. Models offer less formality than textual requirements

9. What is considered an advanced analyst skill?
A. Communicating
B. Brainstorming
C. Interviewing
D. Negotiating
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10. What is a particular concern for third-party interfaces?
A. They don’t need to be defined
B. They are controlled by maintenance agreements
C. They are the same as interfaces to internal products
D. They may have been customized with specific service level

agreements
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Answers
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1. A
2. C
3. A
4. A
5. D
6. D
7. D
8. A
9. D
10. D
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Explanations
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1. What is likely to happen if there is insufficient time
allocated to requirement gathering?
A. The schedule for the project is likely to be exceeded due to

rework.
B. The schedule for the project is likely to be met due to less

work.
C. There will be no impact because the technical team will make

the right decisions.
D. The time saved in review sessions will create extra time for

rework.
If there is insufficient time allocated to requirement gathering, it typically leads to
misunderstandings or incomplete requirements. This lack of clarity often results in a
need for rework as the project progresses, which can push the schedule beyond its
original timeline. In detail, when requirements are not thoroughly explored and
understood, teams may find themselves needing to revisit areas of the project to ensure
that the final product meets the actual needs of the stakeholders. This ongoing cycle of
refinement and correction can create significant delays, leading to an exceeded project
schedule.  In contrast to the other choices, the situation described in option A accurately
reflects the typical consequences of inadequate time spent on requirement gathering.
Options suggesting that the schedule might be met due to less work or that the technical
team will handle everything without an effect on the timeline do not address the reality
of potential miscommunication and the need for adjustments later in the process.
Similarly, the notion that time saved in review sessions would result in more rework does
not capture the root issue, which is that insufficient initial gathering often creates a
compounding effect of delays due to necessary corrections.

2. If most stakeholders have signed off on the requirements
but one customer representative requests a change that
increases scope, what should be done?
A. Ignore the troublemaker and hope they go away
B. Document the issue and re-open the review sessions
C. Escalate to the project manager
D. Go forward with the approval process without this individual

When a situation arises where most stakeholders have agreed on the project
requirements but one customer representative requests a change that could increase the
project scope, it's important to take the right approach to handle this request. Escalating
to the project manager is the appropriate response.   The project manager has the
authority and responsibility to oversee the project's direction and ensure all stakeholders
are aligned. Involving the project manager can help assess the implications of the
requested change, including how it affects timelines, budget, and resource allocations.
This step reinforces a structured management process that ensures all voices are heard
and that any changes are considered in the context of overall project goals and
stakeholder alignment.  By escalating the issue, the project manager can facilitate
further discussions, weigh the potential benefits of the change against its impact, and
establish a clear path forward that maintains stakeholder engagement and project
integrity. This ensures that no stakeholder feels marginalized while still keeping the
project's momentum intact.
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3. What are the main components of an entity relationship
diagram?
A. Entities, attributes, identifiers and relationships
B. Attributes and methods
C. Data, transitions, storage
D. Database tables and fields

An entity-relationship diagram (ERD) is a visual representation of the various entities
within a system and how they relate to one another. The main components of an ERD
include:  1. **Entities**: These are objects or things in the real world that have a distinct
existence within the context of the system. For example, entities can include students,
courses, or products.  2. **Attributes**: These are the properties or characteristics of the
entities. For instance, a student entity may have attributes like student ID, name, and
date of birth.  3. **Identifiers**: Also known as primary keys, these are unique attributes
that help distinguish one entity from another. An entity must have an identifier that
provides a unique reference to each instance of that entity.  4. **Relationships**: These
illustrate how entities are related to one another. For example, a student may enroll in a
course, indicating a relationship between the student and the course entities.  Thus, the
correct answer encapsulates the fundamental elements that are essential for
constructing an effective entity-relationship diagram, allowing for a clear depiction of
the data model for the system under consideration.

4. Why should we use a checklist when reviewing
requirements?
A. A checklist ensures we are consistent in our reviews
B. A checklist saves time
C. A checklist guarantees that we check the formatting of each

requirement
D. A checklist helps us to assign areas of verification to the

people in the review meeting
Using a checklist when reviewing requirements plays a crucial role in ensuring
consistency throughout the review process. By following a standardized set of criteria,
reviewers can systematically verify each requirement against the same benchmarks,
which minimizes the risk of overlooking important details or inconsistencies.   This
consistent approach helps to maintain a uniform standard in the quality of the
requirements being evaluated, making it easier to identify any gaps or discrepancies.
Each reviewer, regardless of their personal judgment or subjective interpretation, will
follow the same checklist, leading to more reliable and consistent outcomes in the review
process.   While the other options discuss benefits like time savings, formatting checks,
or assigning responsibilities, the fundamental importance of a checklist lies in its ability
to standardize the evaluation process, allowing for thorough and equal scrutiny of all
requirements.
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5. What are the three groups into which Kano categorizes
requirements?
A. Must, should, could
B. Necessary, optional, fun
C. Low, medium, and high priority
D. Standard/base, performance, excitement

Kano's model categorizes requirements into three groups: standard/base needs,
performance needs, and excitement needs.   Standard/base needs are the essential
features that must be present for the product to be considered functional. Without
meeting these needs, customer satisfaction will drop significantly. Performance needs
are those that have a direct correlation with customer satisfaction; the better these
needs are met, the higher the customer satisfaction. Excitement needs, on the other
hand, are features that, while not expected, can greatly enhance customer satisfaction
when they are present. These can differentiate a product and delight customers, even
though their absence doesn't result in dissatisfaction.  This classification helps teams
prioritize features during the development process. Understanding where a requirement
falls within these categories allows product developers to target their resources more
effectively, ensuring that essential needs are met while also incorporating features that
can create a positive customer experience.

6. What is a common tool used for managing requirement
traceability?
A. Source code manager
B. Project management software
C. Spreadsheet applications
D. Requirement management tools

Requirement management tools are specifically designed to facilitate the tracking and
management of requirements throughout the entire project lifecycle. These tools provide
functionalities such as version control, impact analysis, and traceability matrices that
ensure each requirement can be traced from its origin to its implementation and testing. 
The main purpose of traceability is to maintain a clear relationship between
requirements and their corresponding design, development, and testing elements. This
helps ensure that all requirements are met and verified, making it easier to assess the
impact of changes and provide stakeholders with visibility into the project’s status.
Requirement management tools automate and streamline this process, making them the
preferred choice for requirement traceability management in professional settings. 
While other options like source code managers, project management software, and
spreadsheet applications can manage different aspects of a project, they do not provide
the specialized features and functionalities needed for effective requirement traceability
like dedicated requirement management tools do.
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7. Which of the following is a true statement regarding the
context boundary?
A. It is defined by what is included in the system requirements
B. It emphasizes irrelevant external factors affecting the system
C. It outlines the areas that will have no impact on the

requirements
D. It separates the system from extraneous influences

A context boundary serves an important role in defining the scope of a system being
developed. It clearly delineates the limits of what is included in the system and what is
deemed external to it. Thus, the correct statement indicates that the context boundary
separates the system from extraneous influences.   This means that anything outside of
this boundary is considered external to the system's operational environment and has no
direct impact on the internal requirements of the system. Understanding where the
context boundary lies helps stakeholders identify which factors should be considered in
the requirements gathering process and which ones can be safely ignored.   The other
statements do not accurately capture the essence of the context boundary. For example,
focusing solely on system requirements does not address the separation from external
influences; emphasizing external irrelevant factors contradicts the purpose of defining a
clear boundary; and outlining areas that will have no impact on the requirements does
not provide the clarity and precision intended by a context boundary.

8. Which statement is true regarding model-based
documentation compared to natural language
documentation?
A. Natural language documentation can be omitted if models

are used
B. Models are always more complex than natural language

descriptions
C. Model-based documentation eliminates the need for

stakeholder discussions
D. Models offer less formality than textual requirements

Model-based documentation enhances clarity and precision in requirements by using
visual representations, making it easier to understand complex systems. While it's
possible that the use of models can reduce the reliance on extensive natural language
documentation, it's important to clarify that it does not imply that natural language
documentation can be entirely omitted. Different stakeholders might still require or
prefer natural language for certain aspects, particularly in cases where they are not as
comfortable interpreting models or when additional context is necessary.  The other
options do not accurately describe the relationship between model-based and natural
language documentation. Models are designed to provide a structured and formal way to
represent requirements, which can sometimes lead to misconceptions about their
complexity compared to natural language descriptions. In many cases, models can
simplify what might be expressed in a lengthy textual format. Additionally, model-based
documentation does not eliminate the need for discussions with stakeholders; rather, it
often facilitates informed discussions, helping stakeholders better visualize
requirements. Lastly, models typically represent a higher level of formality than textual
requirements, allowing for greater rigor in capturing and conveying the necessary
information.
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9. What is considered an advanced analyst skill?
A. Communicating
B. Brainstorming
C. Interviewing
D. Negotiating

Negotiating is considered an advanced analyst skill because it involves a higher level of
interpersonal acumen and strategic thinking. Effective negotiation goes beyond merely
communicating or exchanging ideas; it requires the ability to understand the needs and
interests of various stakeholders, find common ground, and resolve conflicts amicably.  
When an analyst engages in negotiation, they must analyze varying perspectives,
anticipate potential objections, and skillfully guide discussions toward mutually
beneficial outcomes. This ability is crucial in environments where stakeholder priorities
clash, and a successful analyst can ensure project objectives are met while fostering
cooperative relationships.  While skills like communicating, brainstorming, and
interviewing are fundamental and essential for analysts, they generally involve more
straightforward interactions. Negotiation, on the other hand, demands a combination of
emotional intelligence, active listening, and the capacity to influence and persuade,
thereby positioning it as an advanced capability within the analyst's toolkit.

10. What is a particular concern for third-party interfaces?
A. They don’t need to be defined
B. They are controlled by maintenance agreements
C. They are the same as interfaces to internal products
D. They may have been customized with specific service level

agreements
Third-party interfaces often come with unique challenges, particularly because they can
be customized with specific service level agreements (SLAs). These SLAs may dictate the
levels of service, performance metrics, and response times that the external vendor must
adhere to. This becomes crucial for effective integration and functionality since the
requirements from an external party may differ from internal interfaces, leading to
potential mismatches in expectations.   When dealing with third-party interfaces, it's
essential to understand how these customizations impact the overall system architecture
and user experience. If the SLAs are not met, it could lead to significant issues that affect
the performance and reliability of the system as a whole.  The other choices do not
accurately capture the complexity of third-party interfaces. For example, stating that
they don’t need to be defined overlooks the essential need for clarity in specifications
and expectations when integrating external systems. Similarly, although maintenance
agreements do play a role, they do not fully cover the consequences of customized SLAs.
Lastly, claiming that they are the same as interfaces to internal products fails to
recognize the fundamental differences in control and management between internal and
external integrations.
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