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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. Which information technology tool is commonly used to share real-time
data across enterprise systems?
A. ERP.
B. Spreadsheets.
C. Manual forms.
D. Email newsletters.

2. Six Sigma is best described as?
A. A marketing strategy.
B. A packaging standard.
C. A type of inventory count.
D. A methodology to reduce defects and variation in processes, often using

DMAIC.

3. What is Assemble-to-Order (ATO)?
A. Components are made ahead, final assembly happens after the order
B. Final assembly is done before order
C. Entire product is made to forecast
D. Product is engineer-to-order

4. Which forecasting method uses historical data to predict future demand?
A. Time-series analysis.
B. Judgmental forecasting.
C. Delphi method.
D. Market research surveys.

5. Which are the three major types of inventory?
A. Raw materials, work-in-process (WIP), and finished goods.
B. Forecasted inventory, seasonal inventory, safety stock.
C. Buffer stock, cycle stock, decoupling stock.
D. Promotional inventory, obsolete inventory, dead stock.
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6. Last-mile delivery refers to:
A. The final transportation step to the customer
B. The initial leg from supplier to warehouse
C. The movement of packaging materials
D. The return process from customers

7. What is an MPS?
A. Master Production Schedule: sets what will be produced and when
B. Materials Planning Schedule
C. Manufacturing Process Schedule
D. Maintenance Plan Schedule

8. What is the Theory of Constraints primarily about?
A. Managing bottlenecks to maximize throughput.
B. Reducing inventory to zero.
C. Automating bottlenecks.
D. Forecasting demand fluctuations.

9. Which activities are central to the circular economy?
A. Disposal and landfill
B. Reuse, repair, and recycling
C. Exclusive outsourcing
D. Linear expansion

10. Incoterm FOB describes?
A. Free On Bond; shipping covered by insurer.
B. Freight On Buy; buyer pays on delivery.
C. Free On Board; seller delivers goods on board the vessel; risk passes when

goods are on board.
D. Free Of Basis; goods are free from defect.
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Answers
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1. A
2. D
3. A
4. A
5. A
6. A
7. A
8. A
9. B
10. C
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Explanations
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1. Which information technology tool is commonly used to share real-time
data across enterprise systems?
A. ERP.
B. Spreadsheets.
C. Manual forms.
D. Email newsletters.

Sharing real-time data across multiple parts of a business requires an integrated system that connects key
processes into one place. An ERP system does this by combining modules for finance, procurement,
manufacturing, inventory, order management, and more, all backed by a central database. When a transaction
happens, updates flow through the system immediately, so purchasing, production, shipping, and accounting
see current information without separate data transfers or manual reconciliation. This real-time visibility is
essential for coordinated planning and accurate reporting across the enterprise. Spreadsheets can be shared,
but they require manual updates and are easy to version-control or lose synchronization with other systems.
Manual forms and email newsletters aren’t designed to synchronize transactional data across departments, so
they don’t provide real-time, enterprise-wide data sharing.

2. Six Sigma is best described as?
A. A marketing strategy.
B. A packaging standard.
C. A type of inventory count.
D. A methodology to reduce defects and variation in processes, often using

DMAIC.
Six Sigma is a methodical, data-driven approach to improving quality by reducing defects and process variation.
It uses the DMAIC cycle—Define the problem, Measure current performance, Analyze data to find root causes,
Improve the process with targeted changes, and Control the new process to sustain gains. This distinguishes it
from a marketing strategy, which aims at customers and messaging; a packaging standard, which specifies
physical packaging; or an inventory count, which is simply counting stock. In practice, teams apply Six Sigma
tools and metrics to drive near-zero defects, often aiming for very low defect rates such as a few defects per
million opportunities.

3. What is Assemble-to-Order (ATO)?
A. Components are made ahead, final assembly happens after the order
B. Final assembly is done before order
C. Entire product is made to forecast
D. Product is engineer-to-order

Assemble-to-Order means you keep components and subassemblies ready, and you complete the final product
after a customer order arrives. This approach lets you offer variety and customization without holding finished
goods for every possible option. By having the common parts on hand, you can assemble the exact configuration
the customer wants quickly once the order comes in.  Think of it as a middle ground between stocking finished
products and building everything from scratch after the order. If final assembly were done before the order, you’d
be guessing which configuration to produce and could tie up capital in unused finished goods. If the entire
product were made to forecast, you’re relying on predictions and may end up with excess inventory or
mismatches. If it’s engineer-to-order, you’d design and manufacture a unique solution from the ground up for
each order, which takes longer. Assemble-to-Order hits a balance by preproducing components while finishing
the product after the order to tailor it to the customer.
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4. Which forecasting method uses historical data to predict future demand?
A. Time-series analysis.
B. Judgmental forecasting.
C. Delphi method.
D. Market research surveys.

Time-series analysis forecasts future demand by analyzing historical data for patterns such as trends and
seasonality. It looks at how demand has moved over time and uses that sequence of data to project what will
happen next, often with models that capture periodicity and changes in the level over time. This approach relies
on the actual history of demand, rather than opinions or surveys, to make predictions. Judgmental forecasting,
on the other hand, depends on experts’ opinions rather than numeric history. The Delphi method gathers
structured expert judgments through iterative rounds to reach agreement. Market research surveys collect
current customer opinions or intentions, which reflect present attitudes rather than long-run historical patterns.

5. Which are the three major types of inventory?
A. Raw materials, work-in-process (WIP), and finished goods.
B. Forecasted inventory, seasonal inventory, safety stock.
C. Buffer stock, cycle stock, decoupling stock.
D. Promotional inventory, obsolete inventory, dead stock.

The main idea is understanding how inventory fits into the production process. The three major categories
represent stages from inputs to finished products. Raw materials are the basic inputs purchased to be used in
making the product. Work-in-process are items that are already in the production line but not yet
finished—they’re partially completed and need more work. Finished goods are the products that have completed
production and are ready to be sold to customers. These categories together describe the flow from sourcing
materials to delivering a finished item.  Other options describe inventory by purpose or status (like safety stock
or obsolete stock) or by how stock is used in operations (like cycle stock or decoupling stock). While these exist,
they don’t capture the fundamental production flow in the same way as the trio above.

6. Last-mile delivery refers to:
A. The final transportation step to the customer
B. The initial leg from supplier to warehouse
C. The movement of packaging materials
D. The return process from customers

Last-mile delivery is the final step of getting a product to the customer, moving goods from a local distribution
center to the buyer’s door. This stage matters most for customer experience because speed, accuracy, and
dependable delivery drive satisfaction and repeat business, while also presenting cost and logistical challenges
in dense urban areas. The other options describe different parts of the supply chain: the initial leg from supplier
to warehouse is an inbound/first-mile activity, packaging material movement is part of internal logistics, and the
return process is reverse logistics.
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7. What is an MPS?
A. Master Production Schedule: sets what will be produced and when
B. Materials Planning Schedule
C. Manufacturing Process Schedule
D. Maintenance Plan Schedule

The main idea here is understanding what the MPS does in production planning. An MPS, or Master Production
Schedule, is a plan that specifies exactly how many finished goods to produce and when to produce them over a
planning horizon. It takes inputs like demand forecasts, actual customer orders, and capacity limits and converts
them into a concrete production timetable for end items. This schedule guides the manufacturing process and
connects with material planning by providing the timing and quantity of items needed, so materials can be
ordered and stocked accordingly.  The other terms aren’t the standard way to refer to this concept. A term like
“Materials Planning Schedule” isn’t a typical title in production planning; a “Manufacturing Process Schedule”
would focus more on the sequence and timing of manufacturing steps rather than the overall plan for finished
goods; and a “Maintenance Plan Schedule” centers on equipment upkeep, not production.

8. What is the Theory of Constraints primarily about?
A. Managing bottlenecks to maximize throughput.
B. Reducing inventory to zero.
C. Automating bottlenecks.
D. Forecasting demand fluctuations.

Bottleneck management to maximize throughput. The Theory of Constraints focuses on the one part of a
process that most limits overall output—the bottleneck—and it teaches you to structure the entire system around
that constraint. By exploiting the bottleneck (keeping it busy), subordinating every other step to its pace, and
eventually elevating the bottleneck’s capacity, the system’s total throughput rises. The goal is the rate at which
the system generates money, not simply pushing inventory to zero or automating parts regardless of impact.
Buffers protect the constraint and help synchronize the flow, but the core idea is to identify and manage the
bottleneck to improve flow. Forecasting demand fluctuations is about planning, not the central focus of TOC.

9. Which activities are central to the circular economy?
A. Disposal and landfill
B. Reuse, repair, and recycling
C. Exclusive outsourcing
D. Linear expansion

In a circular economy, the aim is to keep resources circulating by extending product life and recovering materials
at the end of use. Reuse, repair, and recycling embody this approach because they close the loop: items are kept
in service longer or their materials are recovered for new products, which reduces the need for virgin resources
and cuts waste. Disposal and landfill represent a throw-away path that the circular model tries to move away
from. Exclusive outsourcing doesn’t address how materials themselves are kept in use, and linear expansion
describes growth without recapturing value from used goods. So reuse, repair, and recycling best capture how a
circular economy maintains value and minimizes waste.

Sample study guide, visit https://fblaintrotosupplychainmgmt.examzify.com
for the full version with hundreds of practice questions 13

SAMPLE



10. Incoterm FOB describes?
A. Free On Bond; shipping covered by insurer.
B. Freight On Buy; buyer pays on delivery.
C. Free On Board; seller delivers goods on board the vessel; risk passes when

goods are on board.
D. Free Of Basis; goods are free from defect.

FOB stands for Free On Board, and it is used for shipments by sea or inland waterways. The seller’s
responsibility is to bring the goods to the named port of shipment, load them onto the vessel, and clear export.
The moment the goods are actually on board the vessel, the risk of loss or damage transfers to the buyer. From
that point, the buyer handles the main ocean carriage and any insurance, plus all costs after loading such as
unloading and import duties. This setup clarifies who pays for what and when risk shifts during the journey. It’s
specifically for sea transport and doesn’t automatically include insurance or cover risk before loading.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://fblaintrotosupplychainmgmt.examzify.com

We wish you the very best on your exam journey. You've got this!
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