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1. Who is primarily responsible for managing team member
performance in a scrum team?
A. The scrum master
B. The product owner
C. The team itself
D. The reporting manager

2. How can a team convince the finance department about the
value of an in-person release planning meeting?
A. It will cost less than a virtual meeting
B. It will lead to better understanding and reduce hidden

development costs
C. It is a common practice in Agile
D. It will comply with a company policy

3. Which work characteristic supports the suitability of Agile
methods?
A. Work is predictable and routine
B. Work processes are stable
C. Work is dynamic and changeable
D. Work requires extensive documentation

4. How does pair programming benefit teams in Agile?
A. Drastically cuts down project time
B. Enhances quality through collaborative coding
C. Focuses on developer speed alone
D. Reduces team member interactions

5. For a project being performed in two locations with
self-contained modules, what is the best team distribution
model?
A. Collaborating remote model
B. Collaborating colocated model
C. Sequential coordination model
D. Independent self-managed model
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6. What is a fundamental value of performing retrospectives
after each sprint?
A. To audit team performance and assign blame
B. To encourage future planning without reflection
C. To identify areas for continuous improvement
D. To finalize the project’s documentation

7. What is an effective way for multiple scrum teams to share
knowledge about technical practices?
A. Daily scrum meetings
B. Community of practice
C. Project management workshops
D. Team building activities

8. What is the main focus of the MoSCoW prioritization
technique?
A. Risk management
B. Task allocation
C. Requirement prioritization
D. Time management

9. What is the primary advantage of pair programming in
Agile teams?
A. It allows for faster coding
B. It leads to quality assurance
C. It promotes knowledge sharing among team members
D. It eliminates the need for code reviews

10. Which tool should a product owner use to track team
progress and scope changes?
A. Gantt chart
B. Burndown bar chart
C. Kanban board
D. Waterfall chart
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Answers
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1. D
2. B
3. C
4. B
5. B
6. C
7. B
8. C
9. C
10. B
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Explanations
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1. Who is primarily responsible for managing team member
performance in a scrum team?
A. The scrum master
B. The product owner
C. The team itself
D. The reporting manager

In a Scrum team, the primary responsibility for managing team member performance lies
with the team itself. This approach is rooted in the principles of self-management and
accountability that are foundational to Scrum practice. Each member of the Scrum team
is encouraged to collaborate closely, contribute to team goals, and support one another
in delivering product increments.  The Scrum framework empowers teams to take
ownership of their processes and results. Rather than hierarchical management
structures that might exist in traditional project management methodologies, the Scrum
team collectively assesses performance and addresses challenges, fostering an
environment of mutual support and continuous improvement. Team members conduct
constructive feedback through retrospectives, where they can discuss performance
openly and agree upon ways to improve.  The Scrum Master plays a crucial role in
facilitating this process by guiding the team and removing impediments, while the
Product Owner focuses on the value and prioritization of the work. However, it is the
team that actively manages day-to-day performance and collaboration, embracing a
culture of accountability and shared ownership. Therefore, the answer reflects the core
agile principle of maximizing the team's potential and autonomy in managing their work
and performance collectively.

2. How can a team convince the finance department about the
value of an in-person release planning meeting?
A. It will cost less than a virtual meeting
B. It will lead to better understanding and reduce hidden

development costs
C. It is a common practice in Agile
D. It will comply with a company policy

The value of an in-person release planning meeting primarily lies in its ability to enhance
communication and collaboration among team members. By facilitating face-to-face
interactions, participants can share insights more effectively, clarify misunderstandings
on the spot, and build stronger relationships, which are crucial for a cohesive team
dynamic. This improved communication can significantly reduce hidden development
costs, such as those arising from misaligned expectations, unclear requirements, or
delayed feedback. When finance sees the potential for avoiding these pitfalls and
improving overall productivity through better teamwork, they are more likely to grasp
the value of investing in such meetings.  In contrast, while a virtual meeting may seem
cost-effective or common in Agile practices, these points do not directly communicate the
strategic advantages of the in-person approach. Additionally, complying with company
policy does not inherently justify the expense without context about the benefits gained,
such as improved clarity and reduced costs. Thus, emphasizing the tangible benefits of
enhanced understanding and minimized hidden costs positions the case for an in-person
meeting most effectively in discussions with the finance department.

8Sample study guide. Visit https://exinasm.examzify.com for the full version

SA
M

PLE



3. Which work characteristic supports the suitability of Agile
methods?
A. Work is predictable and routine
B. Work processes are stable
C. Work is dynamic and changeable
D. Work requires extensive documentation

The characteristic that supports the suitability of Agile methods is that work is dynamic
and changeable. Agile methodologies are designed to thrive in environments where
requirements can evolve and adapt over time. This adaptability is essential because it
allows teams to respond quickly to changes in user needs, market conditions, or project
direction.  In Agile environments, the focus is on delivering value incrementally and
iteratively, which aligns with the notion of dynamic work. Instead of following a rigid,
linear process, Agile teams embrace change as a natural part of the development cycle.
They value customer feedback and are prepared to adjust their work accordingly, which
helps in maximizing product relevance and quality.  In contrast, characteristics such as
predictable and routine work, stable work processes, and extensive documentation do not
align with Agile principles. Agile methods are not conducive to environments where work
is expected to be constant without the need for frequent reassessment or where
documentation takes precedence over direct communication and collaboration.

4. How does pair programming benefit teams in Agile?
A. Drastically cuts down project time
B. Enhances quality through collaborative coding
C. Focuses on developer speed alone
D. Reduces team member interactions

Choosing the option that highlights how pair programming enhances quality through
collaborative coding captures a key benefit of this practice in Agile environments. When
two developers work together at the same workstation, they can share knowledge, debug
issues in real time, and bring different perspectives to problem-solving. This
collaboration fosters an environment where code quality is prioritized as both individuals
actively contribute to the codebase, conduct peer reviews, and discuss design choices.  
Pair programming allows one developer (the driver) to write the code while the other (the
observer) reviews each line as it’s written. This instant feedback loop not only helps in
catching errors early but also promotes adherence to best practices and coding
standards. As a result, the overall quality of the software improves, leading to a more
maintainable codebase and a smoother development process.  In Agile, where
adaptability and quick responses to changing requirements are crucial, the collaborative
nature of pair programming directly supports the team’s objectives by enhancing the
product's quality. This, combined with the learning opportunities it provides, ensures
that all team members grow their skills, which is essential in a dynamic Agile setting.
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5. For a project being performed in two locations with
self-contained modules, what is the best team distribution
model?
A. Collaborating remote model
B. Collaborating colocated model
C. Sequential coordination model
D. Independent self-managed model

The best team distribution model for a project being performed in two locations with
self-contained modules is the collaborating colocated model. This model emphasizes the
importance of face-to-face interactions and physical proximity, which can significantly
enhance communication, collaboration, and camaraderie among team members.  In
scenarios where self-contained modules are involved, having a colocated team supports
quicker feedback loops and real-time problem-solving, as team members can easily share
insights, discuss issues, and brainstorm solutions in immediate context. This is
particularly beneficial for Agile frameworks, which thrive on interactions and iterative
adjustments.  While teams can work effectively in a collaborative remote model, the
physical separation might introduce challenges around communication and may lead to
misunderstandings or delays. The sequential coordination model assumes a more linear
approach, which isn’t ideal for Agile practices that prioritize fast-paced iterations and
adaptability. The independent self-managed model, although allowing autonomy, may
lead to fragmentation and reduce the synergy that comes from a collaborative
environment.  Thus, the collaborating colocated model best supports the Agile principles
needed for successful project execution in a dual-location setup.

6. What is a fundamental value of performing retrospectives
after each sprint?
A. To audit team performance and assign blame
B. To encourage future planning without reflection
C. To identify areas for continuous improvement
D. To finalize the project’s documentation

Performing retrospectives after each sprint primarily serves to identify areas for
continuous improvement. This practice is rooted in the Agile philosophy, which
emphasizes iterative progress and responsiveness to change. By reflecting on what went
well, what didn't, and how processes can be enhanced, the team fosters a culture of
openness and collaboration. This continual assessment enables the team to adapt and
evolve their practices, thus improving their efficiency and effectiveness in future sprints. 
The focus on continuous improvement means that feedback and insights derived during
retrospectives can lead to actionable changes, benefiting not only the team's dynamics
but also the overall quality of the deliverables. This way, the team can build on successes
and rectify shortcomings, positioning them for better performance in subsequent sprints.
Other options do not align with the purpose of retrospectives. Assigning blame
contradicts the spirit of collaboration and blame-free learning that Agile promotes.
Encouraging planning without reflection neglects the core aspect of learning from past
experiences. Finalizing project documentation differs from the iterative self-improvement
goal of retrospectives, as their primary function is to enhance team practices rather than
focus on documentation formalities.
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7. What is an effective way for multiple scrum teams to share
knowledge about technical practices?
A. Daily scrum meetings
B. Community of practice
C. Project management workshops
D. Team building activities

The most effective way for multiple scrum teams to share knowledge about technical
practices is through a community of practice. A community of practice is a group of
individuals who share a common interest or profession, allowing them to connect, share
experiences, and learn from one another. This structure encourages collaboration and
continuous improvement, fostering an environment where teams can discuss best
practices, share tools and techniques, and help each other tackle challenges related to
their technical work.  In a community of practice, members can engage in regular
meetings, workshops, or online forums specifically focused on technical topics. This
targeted approach promotes deep discussions and provides opportunities for members to
compare their methodologies, which can enhance their skills and overall effectiveness in
their respective teams.  While daily scrum meetings are critical for team-level
coordination and progress tracking, they typically focus on immediate tasks and do not
facilitate broader knowledge sharing across multiple teams. Project management
workshops may provide useful information, but they may not specifically address
technical practices or foster ongoing collaboration among scrum teams. Team building
activities can boost morale and cohesion within a single team but do not inherently lead
to sharing technical knowledge across different teams.

8. What is the main focus of the MoSCoW prioritization
technique?
A. Risk management
B. Task allocation
C. Requirement prioritization
D. Time management

The MoSCoW prioritization technique is primarily focused on requirement prioritization.
This method helps teams classify requirements into four distinct categories: Must have,
Should have, Could have, and Won't have this time. This classification allows teams to
effectively prioritize features and requirements based on their importance and urgency,
ensuring that they concentrate efforts on what is essential for project success.  By
utilizing the MoSCoW technique, stakeholders can reach a consensus on what is critical
to deliver within a certain timeframe, which enables effective planning and resource
allocation. This approach is particularly useful in Agile environments where
requirements may evolve, as it allows for a flexible yet structured way to assess and
adjust priorities as new information or feedback comes in.  Focusing on requirement
prioritization through MoSCoW helps ensure that the most important features are
completed first, aligning with customer needs and business goals effectively. In contrast,
while risk management, task allocation, and time management play significant roles in
project management and Agile frameworks, they are not the central focus of the MoSCoW
technique, which is specifically designed to aid in clarifying and prioritizing
requirements.
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9. What is the primary advantage of pair programming in
Agile teams?
A. It allows for faster coding
B. It leads to quality assurance
C. It promotes knowledge sharing among team members
D. It eliminates the need for code reviews

The primary advantage of pair programming in Agile teams is that it promotes knowledge
sharing among team members. This collaborative practice involves two programmers
working together at one workstation; one writes code while the other reviews each line as
it’s written. This dynamic not only fosters immediate feedback but also enhances the
learning experience, as both individuals share their skills, techniques, and insights.  By
working closely together, team members have the opportunity to learn from each other's
strengths and experiences, which can lead to a more versatile and skilled team overall.
This shared understanding can be particularly beneficial in terms of onboarding new
team members, as the knowledge and techniques become more widely circulated within
the team. Pair programming creates an environment where knowledge is not confined to
individual programmers, which is essential for building a resilient and adaptable Agile
team.  While faster coding and quality assurance are benefits that can arise from pair
programming, they are secondary to the core advantage of knowledge sharing.
Additionally, the presumption that pair programming eliminates the need for code
reviews is not accurate, as code reviews still play a critical role in maintaining code
quality within Agile processes.

10. Which tool should a product owner use to track team
progress and scope changes?
A. Gantt chart
B. Burndown bar chart
C. Kanban board
D. Waterfall chart

The most suitable tool for a product owner to track team progress and scope changes is
the burndown bar chart. This chart provides a visual representation of the work
completed versus the work remaining in a sprint or project. It allows the product owner
to see how quickly the team is progressing towards completing the work, which is crucial
in Agile environments like Scrum.  The burndown chart helps in understanding if the
team is on track to meet their sprint goals and can highlight any potential scope changes
or obstacles that may be impacting progress. By monitoring the trends illustrated in the
chart, the product owner can make informed decisions and adjustments as needed to
maintain momentum within the team.  Other tools such as Gantt charts, Kanban boards,
and waterfall charts have different focuses. Gantt charts are typically used for project
timeline management and may not adequately represent iterative progress. Kanban
boards visualize workflow in process but do not explicitly track progress against a
timeline or scope changes in a quantitative manner. Waterfall charts are associated with
traditional project management methodologies that emphasize sequential phases rather
than iterative progress tracking. Therefore, the burndown chart is the most aligned with
the Agile principles of transparency and iterative improvement, making it the best choice
for tracking team progress and scope changes.
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