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1. What does vesting refer to in the context of pension plans?
A. Confirmation of employment status
B. Guarantee of benefits, particularly in pension plans
C. Determining employee eligibility for company bonuses
D. Investment strategies for retirement funds

2. What defines an appraisal distributional error?
A. An appraisal based solely on employee behavior over the last

month
B. An appraisal where the appraiser gives unusually high or low

marks
C. A method that compares employees against a standardized

rating
D. An evaluation focusing on team versus individual

performance

3. What distinguishes a charismatic leader from a
transactional leader?
A. Ability to clarify roles
B. Focus on structure
C. Motivation to go beyond expectations
D. Maintains strict control

4. An individualistic ethical decision prioritizes what?
A. The collective benefit of the organization
B. The long-term interests of an individual
C. Immediate rewards for a group
D. Societal norms and expectations

5. Why might team appraisals be preferred in some
organizations?
A. They are simpler to implement
B. They focus solely on individual performance
C. They recognize collective achievements
D. They are less time-consuming
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6. What is the nature of an encouraged resignation?
A. A resignation initiated by the employee
B. A resignation prompted by the employer's suggestion
C. A resignation due to external circumstances
D. A resignation communicated verbally

7. What is typically the role of a union in labor relations?
A. To act solely as a mediator between employees and

management
B. To provide legal services to employees only
C. To negotiate on behalf of members with management
D. To enforce company policies among employees

8. What does the Clayton Act prohibit with respect to unions?
A. Interference with union elections
B. Formation of labor organizations
C. Collective bargaining
D. Discrimination against union members

9. What characterizes a cash balance pension plan?
A. Benefits are defined by employee contributions only
B. Employer contributes a set percentage of pay into an

interest-generating account
C. It only applies to high-level executives
D. Benefits are completely flexible based on market conditions

10. Which type of leadership involves active team cooperation
through input?
A. Laissez-faire leadership
B. Authoritarian leadership
C. Democratic leadership
D. Coercive leadership
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Answers
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1. B
2. B
3. C
4. B
5. C
6. B
7. C
8. B
9. B
10. C
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Explanations
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1. What does vesting refer to in the context of pension plans?
A. Confirmation of employment status
B. Guarantee of benefits, particularly in pension plans
C. Determining employee eligibility for company bonuses
D. Investment strategies for retirement funds

Vesting in the context of pension plans signifies the process through which employees
earn the right to receive benefits from their employer's retirement plan after reaching a
certain period of service. This means that, over time, employees gain ownership of the
contributions made by their employer on their behalf, ultimately guaranteeing that they
will receive these benefits upon retirement, provided they meet the necessary criteria. 
The vesting schedule defines how long an employee must work for the employer before
they have a non-forfeitable right to their benefits. This is an important aspect of pension
plans because it encourages employee retention and loyalty while ensuring that they
receive retirement income based on their years of service.  Other options do not
accurately capture the essence of vesting within pension plans. For instance, confirming
employment status relates more to job security rather than benefits. Determining
eligibility for bonuses pertains to incentive compensation rather than retirement
benefits. Investment strategies focus on how funds are managed and allocated but do not
address the employee's rights to benefits accrued through service. Thus, the concept of
vesting specifically pertains to the guarantee of benefits that employees earn through
their continued service with the employer.

2. What defines an appraisal distributional error?
A. An appraisal based solely on employee behavior over the last

month
B. An appraisal where the appraiser gives unusually high or low

marks
C. A method that compares employees against a standardized

rating
D. An evaluation focusing on team versus individual

performance
An appraisal distributional error occurs when an evaluator provides unusually high or
low ratings that are not reflective of the actual performance or contributions of an
employee. This can happen due to various biases or a lack of proper assessment
techniques. The importance of recognizing this type of error lies in its potential to
significantly skew performance evaluations, which can impact promotions, raises, and
overall employee morale.  For example, if an evaluator consistently rates all employees
very highly regardless of their actual performance, it can create a false sense of job
security and lead to issues with underperformance not being addressed. Conversely, if
ratings are unduly low, it can demotivate employees and result in turnover or
disengagement. Therefore, ensuring that appraisals are accurate and free from
distributional errors is essential for effective human resource management.  The other
options present different forms of appraisal or evaluation methods that do not
specifically pertain to the concept of distributional errors. Focusing on behavior over a
limited timeframe, comparing individuals to standardized ratings, or evaluating team
versus individual performance are all valid assessment techniques but do not encapsulate
the direct implications of how extreme rating patterns can distort performance
appraisals.

8Sample study guide. Visit https://dssthrmgmt.examzify.com for the full version

SA
M

PLE



3. What distinguishes a charismatic leader from a
transactional leader?
A. Ability to clarify roles
B. Focus on structure
C. Motivation to go beyond expectations
D. Maintains strict control

A charismatic leader is characterized by their ability to inspire and motivate followers to
exceed standard expectations and strive for higher goals. This goes beyond the
transactional approach, where the relationship is primarily based on exchanges and
rewards for meeting specific objectives. Charismatic leaders often engage emotionally
with their team, fostering an environment where individuals feel empowered and driven
to achieve greater outcomes.  This distinct aspect of motivating followers to transcend
normal performance is what sets charismatic leadership apart. While a transactional
leader may clarify roles and focus on structures to maintain order, the essence of
charismatic leadership lies in the ability to create a vision that resonates with their team,
encouraging them to pursue innovation and improvement. This motivation fosters strong
loyalty and enthusiasm, leading to enhanced performance and fulfillment among team
members.   The other distinctions that involve clarity of roles, emphasis on structure, and
maintaining control align more closely with transactional leadership styles and do not
capture the motivational impact that defines charismatic leaders.

4. An individualistic ethical decision prioritizes what?
A. The collective benefit of the organization
B. The long-term interests of an individual
C. Immediate rewards for a group
D. Societal norms and expectations

An individualistic ethical decision prioritizes the long-term interests of an individual.
This approach emphasizes personal autonomy, self-interest, and the importance of
individual rights. In an individualistic framework, decisions are often motivated by
concerns for personal outcomes, such as career advancement, personal fulfillment, or
other long-term benefits that may enhance one's status or success.   By focusing on
individual interests, this perspective promotes the idea that individuals are best
positioned to make decisions that affect their lives and that these choices should reflect
their personal values and goals. This contrasts with collective approaches that prioritize
group benefits or societal norms, which can sometimes overlook individual needs and
aspirations. Thus, in contexts where personal ethics and individual rights are
emphasized, an individualistic decision-making approach holds significant relevance.
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5. Why might team appraisals be preferred in some
organizations?
A. They are simpler to implement
B. They focus solely on individual performance
C. They recognize collective achievements
D. They are less time-consuming

Team appraisals are often preferred because they recognize collective achievements. This
approach emphasizes the importance of teamwork and collaboration within an
organization, fostering a culture where employees feel valued as part of a group rather
than just for their individual contributions. By assessing teams as a whole, organizations
can highlight how well members work together to reach their common goals, which is
increasingly vital in many modern work environments where collaboration drives success.
This focus on collective achievements can lead to improved morale, enhanced
relationships among team members, and increased productivity, as employees see the
direct impact of their cooperation on overall performance. Additionally, team appraisals
can provide insights into group dynamics and help identify areas for improvement in
team functioning, which benefits the organization as a whole.

6. What is the nature of an encouraged resignation?
A. A resignation initiated by the employee
B. A resignation prompted by the employer's suggestion
C. A resignation due to external circumstances
D. A resignation communicated verbally

An encouraged resignation refers to a situation where an employee is prompted or
suggested by their employer to resign from their position. This often occurs in scenarios
where the employer believes that the employee may not be fitting well with the company
culture, underperforming, or there may be other valid concerns that suggest a separation
is in the best interest of both parties.  In this context, the employer may provide the
employee with an option to resign rather than face termination, which allows the
employee to leave on their own terms, potentially preserving their dignity and future
employment opportunities. It can also help the employer avoid negative implications
associated with formal termination processes.  The other options describe different types
of resignations that do not specifically involve employer encouragement. For instance, a
resignation initiated entirely by the employee reflects a personal decision unrelated to
employer input, external circumstances may signify resignations due to factors like
personal issues or relocating, and verbal communications describe how a resignation is
conveyed rather than its nature. Therefore, the definition of an encouraged resignation is
accurately captured by the choice indicating that it is prompted by the employer's
suggestion.
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7. What is typically the role of a union in labor relations?
A. To act solely as a mediator between employees and

management
B. To provide legal services to employees only
C. To negotiate on behalf of members with management
D. To enforce company policies among employees

The role of a union in labor relations is fundamentally centered around the
representation and advocacy of its members, which includes negotiating terms of
employment such as wages, hours, and working conditions with management. Unions
serve as collective voices for workers, enabling them to have a stronger bargaining
position than they would individually. This is accomplished through collective
bargaining, where the union negotiates contracts that outline the rights and
responsibilities of both the employees and the employer.  This role is crucial as it helps
ensure that workers' interests are represented and that they have a mechanism to
advocate for better conditions and benefits. By negotiating on behalf of members, unions
provide a means for employees to address grievances and promote workplace changes
that can lead to improved labor standards.  In contrast, other options describe functions
that lack the broader, representative focus typical of unions. Acting solely as a mediator
would not encompass the full scope of a union's role, as mediation does not involve
negotiation or advocacy for specific member interests. Providing legal services to
employees is a supportive function but does not represent the union's primary objective,
which is to negotiate and advocate for members. Lastly, enforcing company policies
among employees is generally the responsibility of management, rather than a role that a
union plays.

8. What does the Clayton Act prohibit with respect to unions?
A. Interference with union elections
B. Formation of labor organizations
C. Collective bargaining
D. Discrimination against union members

The Clayton Act, enacted in 1914, primarily addresses antitrust laws and aims to protect
the rights of labor unions and the right of individuals to organize. However, it does not
prohibit the formation of labor organizations. Instead, the Clayton Act specifically
protects the activities of labor unions. It ensures that the courts recognize the legality of
strikes, picketing, and other forms of union activity during collective bargaining.  The
correct interpretation aligns with the aim of the Clayton Act to bolster union activities
and their existence rather than prohibit them. The Act was designed to counteract the
effects of antitrust laws that could restrict labor unions by affirming their right to
organize and collectively negotiate. Thus, it allows for the formation of labor
organizations and is not an avenue for imposing restrictions on them.   On the other
hand, the other options relate to different aspects of union activities that the law
addresses, such as interference with elections or discrimination against union members,
which are regulated under other labor laws such as the National Labor Relations Act, but
are not directly prohibited by the Clayton Act itself.
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9. What characterizes a cash balance pension plan?
A. Benefits are defined by employee contributions only
B. Employer contributes a set percentage of pay into an

interest-generating account
C. It only applies to high-level executives
D. Benefits are completely flexible based on market conditions

A cash balance pension plan is characterized by the employer contributing a set
percentage of an employee’s salary into a designated account that is credited with
interest, typically at a predetermined rate. This structure allows employees to see their
benefits grow over time as both their contributions and the company's contributions
accumulate. Unlike traditional defined benefit plans, which provide specific payout
amounts based on a formula, cash balance plans offer employees a more straightforward
view of their benefits, as they can clearly see the balance in their accounts.  This design
also simplifies the retirement planning process for employees, since they can rely on a
predictable accumulation of funds. The contributions from the employer create a sense of
security and the interest credited enhances the total benefit available at retirement. Such
plans do not only focus on high-level executives; they can be used for a broader employee
base, making them accessible to more employees while not being dependent entirely on
market fluctuations like other retirement savings plans.

10. Which type of leadership involves active team cooperation
through input?
A. Laissez-faire leadership
B. Authoritarian leadership
C. Democratic leadership
D. Coercive leadership

Democratic leadership is characterized by encouraging active participation and input
from team members in the decision-making process. This style fosters an inclusive
environment where collaboration is valued, and team members are given a voice. Leaders
who adopt this approach facilitate discussions, solicit feedback, and make decisions
based on the consensus of the group. This involvement not only enhances team cohesion
but also empowers employees, leading to higher job satisfaction and morale.   In contrast
to other leadership styles, democratic leadership stands out because it prioritizes the
opinions and contributions of the team rather than imposing decisions from the top
down. This style can lead to more innovative solutions and greater buy-in from team
members, as they feel more invested in the outcomes of their collective efforts.
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