DIV West OC/T Training
Practice Test (Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:
https://divwestocttraining.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://divwestocttraining.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 8
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 10

LN T ] 1= 0 1 16




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. What is the first step in the Risk Management process?
A. Assess hazards
B. Identify hazards
C. Develop controls and make risk decision
D. Implement controls

2. What is a critical outcome of the emphasis on performance
metrics in OC/T evaluations?

A. People become overly competitive.
B. It leads to comprehensive understanding of abilities.

C. Metrics can often misrepresent actual performance.
D. Emphasis on metrics is discouraged.

3. What is the outcome of successful mission command as
taught in OC/T training?

A. Centralized control with no input from subordinates

B. Rigorous adherence to established protocols

C. Flexible approaches that align with commander's intent
D. Strict enforcement of hierarchical instructions only

4. How do OC/Ts support unit commanders?
A. They provide additional training resources
B. They offer unbiased feedback and coaching
C. They perform all planning functions for the unit
D. They conduct evaluations of unit equipment

5. For a control to be effective, it should be what?
A. Suitable, feasible, acceptable
B. Innovative, cost-effective, flexible
C. Timely, easy, reliable
D. Documented, measurable, enforceable
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6. Which of the following is NOT a part of fostering a
continuous improvement culture?

A. Regularly identifying areas for improvement
B. Adopting best practices based on feedback
C. Ignoring previous evaluations

D. Encouraging suggestions from unit members

7. What role does ethics play in OC/T military training?
A. Ethics are irrelevant in operational decisions
B. They guide decision-making and behavior
C. They only apply to administrative tasks
D. Ethics focus solely on personal development

8. Which method is effective in measuring participant
engagement during training exercises?

A. Standardized testing of knowledge

B. Observational assessments with participant debriefs
C. Requiring written reports from trainees

D. Using video surveillance for assessment

9. Which key element is essential for an effective AAR?
A. High-level participation only
B. Use of detailed technical jargon
C. A safe space for open discussion
D. Strict adherence to a predefined agenda

10. What role does resilience play in the OC/T training
philosophy?
A. It helps in completing physical training.
B. It is crucial for dealing with stresses of combat.
C. It is not considered significant.
D. It only affects morale.
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1. What is the first step in the Risk Management process?
A. Assess hazards
B. Identify hazards
C. Develop controls and make risk decision
D. Implement controls

Identifying hazards is the crucial first step in the Risk Management process because it
involves recognizing and understanding potential sources of harm or adverse effects that
could impact individuals, teams, or the organization as a whole. This step lays the
groundwork for all future risk management activities, as effective risk management
relies on a clear understanding of what risks are present. Without identifying hazards, it
is impossible to adequately assess the level of risk, develop appropriate controls, or
implement strategies to mitigate those risks. Once hazards are identified, the
organization can proceed to assess the risks associated with those hazards, which is
essential to prioritize actions and allocate resources effectively. This foundational step
ensures that subsequent stages of the risk management process are based on accurate
and relevant information, ultimately leading to a safer and more informed operational
environment.

2. What is a critical outcome of the emphasis on performance
metrics in OC/T evaluations?

A. People become overly competitive.

B. It leads to comprehensive understanding of abilities.
C. Metrics can often misrepresent actual performance.
D. Emphasis on metrics is discouraged.

The emphasis on performance metrics in OC/T evaluations serves to provide a structured
approach to assess and analyze individual and team capabilities. Focusing on measurable
outcomes means that evaluators can identify strengths and weaknesses in performance
systematically. This data-driven evaluation can offer a comprehensive understanding of
an individual's or a team's skills and abilities, enabling targeted improvements and
tailored training programs. When performance metrics are utilized effectively, they can
facilitate clearer feedback for participants, allowing them to understand precisely where
they excel and where further development is needed. This insight can enhance the
effectiveness of training sessions and help in crafting strategies that cultivate overall
skill growth. A comprehensive understanding of abilities can also support better
decision-making within organizations, as leaders can identify high potential individuals
and allocate resources accordingly. While there may be some concerns regarding the
potential for metrics to create competitiveness or misrepresent true abilities, the primary
outcome of a well-implemented performance metrics system is to enhance understanding
and competency development.
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3. What is the outcome of successful mission command as
taught in OC/T training?

A. Centralized control with no input from subordinates
B. Rigorous adherence to established protocols

C. Flexible approaches that align with commander's intent
D. Strict enforcement of hierarchical instructions only

Successful mission command, as taught in OC/T training, emphasizes the need for
flexible approaches that align with the commander's intent. This approach allows leaders
at all levels to make decisions that adapt to changing situations while remaining focused
on the overarching objectives. In mission command, it is essential for subordinates to
understand the commander's intent so they can exercise initiative and make informed
decisions even when circumstances differ from the original plan. This flexibility fosters
an environment where creativity and responsiveness are valued, enabling units to achieve
their missions effectively despite the unpredictability of the operational environment.
Moreover, this practice encourages decentralized leadership, empowering individuals to
act based on their situational awareness and understanding of the broader mission goals.
This responsiveness can enhance operational effectiveness, promote adaptability, and
ensure that the command's intent is met more effectively than would be achievable
through strict adherence to rigid protocols or hierarchical instructions.

4. How do OC/Ts support unit commanders?
A. They provide additional training resources

B. They offer unbiased feedback and coaching
C. They perform all planning functions for the unit

D. They conduct evaluations of unit equipment

Unit commander's effectiveness greatly relies on the support and guidance received from
OC/Ts, particularly through the provision of unbiased feedback and coaching. This
support is vital as it gives commanders an objective perspective on their unit’s
performance, strengths, and areas that may need improvement. By focusing on unbiased
observations, OC/Ts can highlight issues that may not be apparent to the unit itself. This
coaching aspect is critical in fostering an environment of growth and learning, allowing
commanders to refine their leadership and operational strategies. On the other hand,
while providing additional training resources is beneficial, it is not the primary way
OC/Ts assist unit commanders. Conducting evaluations of unit equipment is more related
to maintenance and readiness rather than direct support for command effectiveness.
Additionally, performing all planning functions would undermine the commander’s role
and responsibility, which is not the intent of OC/Ts. Their primary goal is to enhance the
commander's capabilities through constructive engagement and informed feedback.
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5. For a control to be effective, it should be what?
A. Suitable, feasible, acceptable

B. Innovative, cost-effective, flexible
C. Timely, easy, reliable
D. Documented, measurable, enforceable

For a control to be effective, it must be suitable, feasible, and acceptable. These criteria
ensure that the controls implemented can be realistically applied within the specific
context of an organization and that they are appropriate for the objectives they are meant
to achieve. Suitability means that the control aligns well with the goals and needs of the
organization, addressing risks and issues that are pertinent. Feasibility ensures that the
control can be implemented effectively given the available resources, including time,
personnel, and technology. Acceptability refers to the willingness of stakeholders, such
as employees and management, to support and comply with the control measures put in
place. If controls are not suitable, feasible, or acceptable, they may face resistance or fail
to work as intended. The other sets of criteria, while potentially valuable in various
contexts, do not encapsulate the core requirements for control effectiveness as clearly as
these three. For instance, while having reliable and measurable controls is important,
they must first fit the situational context to be considered effective.

6. Which of the following is NOT a part of fostering a
continuous improvement culture?

A. Regularly identifying areas for improvement
B. Adopting best practices based on feedback
C. Ignoring previous evaluations

D. Encouraging suggestions from unit members

Fostering a continuous improvement culture involves actively engaging with and building
upon previous evaluations to enhance processes, practices, and outcomes. Ignoring
previous evaluations undermines the foundation of continuous improvement by
disregarding valuable insights and lessons learned from past experiences. Regularly
assessing what has worked and what hasn't enables organizations to refine their
strategies, avoid repeating mistakes, and celebrate successes. On the other hand,
regularly identifying areas for improvement, adopting best practices based on feedback,
and encouraging suggestions from unit members are all essential components of a
continuous improvement culture. These practices create an environment that values
input, promotes accountability, and drives innovation. By focusing on the aspects that
support an improvement culture, organizations can better adapt and thrive in a
competitive landscape.
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7. What role does ethics play in OC/T military training?
A. Ethics are irrelevant in operational decisions
B. They guide decision-making and behavior
C. They only apply to administrative tasks
D. Ethics focus solely on personal development

The significance of ethics in OC/T military training is substantial as they serve as a
foundational guide for decision-making and behavior. In a military context, ethical
considerations are crucial in ensuring that actions taken during training and ultimately
in operational environments align with the values of honor, integrity, and respect.
Training that emphasizes ethical decision-making helps prepare military personnel to
face complex situations where the correct course of action may not be immediately clear.
It instills a framework that encourages consideration of the consequences of actions, the
welfare of others, and adherence to military and international laws. By integrating ethics
into training, the military ensures that leaders and soldiers alike are prepared to uphold
standards that reflect the values of their organization and society as a whole. In
contrast, the other options present limitations on the role of ethics. Dismissing ethics as
irrelevant or restricting them to isolated contexts significantly undermines their
importance in shaping responsible military conduct. Hence, the comprehensive
embedding of ethics within OC/T training is essential for fostering an effective and
principled approach to military operations.

8. Which method is effective in measuring participant
engagement during training exercises?

A. Standardized testing of knowledge
B. Observational assessments with participant debriefs
C. Requiring written reports from trainees

D. Using video surveillance for assessment

The method of using observational assessments combined with participant debriefs is
effective in measuring engagement during training exercises because it allows trainers to
observe real-time interactions, behaviors, and involvement of participants in the training
process. This approach involves watching how participants engage with the material and
each other, offering immediate insights into their engagement levels. After the exercise,
debriefing sessions provide an opportunity for participants to reflect on their
experiences, share feedback, and clarify any misunderstandings, which further enhances
the understanding of their engagement. Observational assessments can capture
non-verbal cues and group dynamics that are often missed in more structured
assessment methods. Additionally, participants may feel more at ease sharing their
thoughts and feelings in a debriefing setting, providing richer qualitative data on their
engagement levels and overall training experience. This holistic approach contributes
significantly to understanding how effectively the training resonated with participants.
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9. Which key element is essential for an effective AAR?
A. High-level participation only
B. Use of detailed technical jargon
C. A safe space for open discussion

D. Strict adherence to a predefined agenda

An effective After Action Review (AAR) hinges significantly on the creation of a safe
space for open discussion among participants. This element is crucial because it
encourages transparency and honesty, allowing individuals to share their thoughts and
experiences without fear of judgment or repercussions. When participants feel safe, they
are more likely to provide candid feedback and insights that contribute to a productive
review process. This openness promotes learning and can lead to identifying both
successes and areas for improvement, which are essential for enhancing future
performance. Creating this environment helps ensure that all voices are heard, making
the AAR a collaborative effort rather than a one-sided evaluation. This inclusive approach
is beneficial for fostering trust and encouraging a culture of continuous improvement
within the organization.

10. What role does resilience play in the OC/T training
philosophy?

A. It helps in completing physical training.

B. It is crucial for dealing with stresses of combat.
C. It is not considered significant.

D. It only affects morale.

Resilience is a fundamental aspect of the OC/T training philosophy because it directly
addresses the challenges and stresses associated with combat situations. In a military
context, resilience refers to the ability of individuals to withstand, adapt to, and recover
from the difficulties and adversities they face during operations. The demands of
combat are not merely physical; they also include emotional and psychological stresses.
Training that emphasizes resilience equips personnel with the tools and mindset
required to endure these challenges effectively. By fostering resilience, the OC/T training
philosophy prepares individuals to handle high-pressure scenarios, maintain mental
clarity, and make sound decisions in the face of adversity. This capability is essential for
effective performance in not only individual duties but also in maintaining team cohesion
and mission success. In contrast, the other options either limit the scope of resilience to
aspects that do not encompass its full importance or underestimate its relevance in the
context of military training and operations. Emphasizing only the physical aspects or
morale ignores the comprehensive preparation that resilience provides for the
complexities of real-world combat environments.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://divwestocttraining.examzify.com

We wish you the very best on your exam journey. You've got this!

Sample study guide, visit https://divwestocttraining.examzify.com
for the full version with hundreds of practice questions v-1769476445 | Page 16



