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1. Which process goal is best suited for addressing technical
debt in an existing solution?
A. Evolve Way of Working (WoW)
B. Address Risk
C. Improve Quality
D. Secure Funding

2. Push is when work is:
A. Delayed until later.
B. Given to people.
C. Expedited to meet a deadline.
D. Outsourced to a vendor.

3. Which of the following best defines "Context counts" in
Agile methodology?
A. The context of the team is crucial in decision-making
B. Standard practices apply to all circumstances
C. Past experiences dictate current processes
D. Only senior management should dictate context

4. What can impede a development team's ability to
understand user stories?
A. Lack of a defined business process
B. Excessive requirements
C. Inflexible timelines
D. Outdated technology

5. When would you adopt the Exploratory Life cycle?
A. We are evolving an existing product or service and the

customer requirements are well understood
B. We are bringing a new product or service to market and the

customer requirements are uncertain
C. All of the above
D. We are bringing a new product or service to market and the

customer requirements are well understood
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6. What is considered a fundamental responsibility of a
disciplined agile scrum master?
A. Documenting all processes
B. Facilitating communication among team members
C. Assigning tasks to team members
D. Creating user stories

7. When is Guided Continuous Improvement especially
critical?
A. When there are no more improvement opportunities left to

explore
B. The team finds itself in a method prison
C. The team cannot figure out improvement opportunities on

their own
D. The team is looking for help in identifying viable

improvement options and avoid risky ones

8. Is it true that any process change is likely to plateau
without constant review and revisions?
A. True
B. False
C. Only in large organizations
D. Depends on the process

9. What is the significance of feedback in eliminating waste?
A. Feedback helps accelerate each step of the process
B. Feedback provides clarity on roles and responsibilities
C. Feedback minimizes delays in workflow
D. Feedback confirms the correctness of each step

10. Which process blade is likely to offer techniques for
providing more information about products and services?
A. Agile Documentation
B. Support
C. Reuse Engineering
D. Enterprise Architecture
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Answers

5Sample study guide. Visit https://disciplinedagilescrummaster.examzify.com for the full version

SA
M

PLE



1. C
2. B
3. A
4. A
5. B
6. B
7. D
8. A
9. C
10. D
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Explanations
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1. Which process goal is best suited for addressing technical
debt in an existing solution?
A. Evolve Way of Working (WoW)
B. Address Risk
C. Improve Quality
D. Secure Funding

Improving quality is the best process goal for addressing technical debt in an existing
solution. Technical debt refers to the shortcuts taken during development that can lead
to future problems, including higher maintenance costs and reduced performance. By
focusing on improving quality, teams can allocate resources to refactor code, enhance
testing practices, and eliminate the inefficiencies that contribute to technical debt. 
When a team prioritizes quality, they often re-evaluate their current practices and make
necessary adjustments to improve the robustness and maintainability of the solution.
This results in a long-term reduction of technical debt as quality improvements make the
codebase more adaptable to future changes, reduce bugs, and streamline processes.  The
other options, while important in their own contexts, do not directly target the resolution
of technical debt. For example, evolving the Way of Working may enhance team dynamics
and processes, but it doesn't specifically address the technical aspects of debt.
Addressing risk is crucial for mitigating potential failures but does not resolve existing
issues related to technical debt. Securing funding is essential for ensuring resources, but
it does not translate directly to addressing the technical aspects of an existing solution.

2. Push is when work is:
A. Delayed until later.
B. Given to people.
C. Expedited to meet a deadline.
D. Outsourced to a vendor.

The concept of "push" in a work context refers to the process of assigning or distributing
tasks or work to individuals or teams. When work is pushed, it means that it is being sent
to people without waiting for them to pull it themselves based on their capacity or
willingness to take on more tasks. This can often lead to situations where individuals are
overloaded with work, as tasks are given to them regardless of their current workload or
readiness to take on new responsibilities.   In contrast, other options delve into different
aspects of work management. Delaying work pertains to postponement rather than
distribution. Expediting work focuses on speed and urgency, which is not inherently
about how tasks are assigned. Outsourcing implies transferring work outside the
organization or team rather than distributing it within the same group. Therefore, the
idea of pushing work directly aligns with the act of distributing tasks to individuals,
making it the correct choice in this scenario.
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3. Which of the following best defines "Context counts" in
Agile methodology?
A. The context of the team is crucial in decision-making
B. Standard practices apply to all circumstances
C. Past experiences dictate current processes
D. Only senior management should dictate context

"Context counts" in Agile methodology emphasizes the importance of understanding the
specific circumstances, environment, and needs of a team when making decisions and
applying practices. It acknowledges that there is no one-size-fits-all approach within
Agile frameworks; the context of a team can vary significantly based on factors such as
team composition, project goals, stakeholder expectations, and organizational culture. 
Choosing an appropriate approach or technique requires considering these contextual
elements to ensure that the team can be most effective. By recognizing that the unique
circumstances surrounding a team influence how they should operate, practitioners can
tailor their strategies and practices to fit better, leading to enhanced collaboration and
improved outcomes.  In contrast, other options suggest a more rigid approach to Agile.
For instance, stating that standard practices apply to all circumstances overlooks the
necessity of context-specific adaptations. Similarly, relying solely on past experiences to
dictate current processes does not consider the ever-changing nature of projects and
teams in Agile environments. Lastly, the notion that only senior management should
dictate context undermines the collaborative spirit of Agile, as context is often best
understood by those actively involved in the work.

4. What can impede a development team's ability to
understand user stories?
A. Lack of a defined business process
B. Excessive requirements
C. Inflexible timelines
D. Outdated technology

A lack of a defined business process can significantly impede a development team's
ability to understand user stories because user stories are typically rooted in the context
of how users interact with the business processes. Without a clear understanding of the
business processes, team members may struggle to grasp the purpose, value, and
requirements of the user stories. This confusion can lead to misinterpretations,
incomplete development, and ultimately, a product that does not meet user needs or
expectations.  Understanding user stories requires a collaborative effort, where the team
engages with stakeholders to capture their needs effectively. If the business processes
that drive user interactions are not well-defined, it creates ambiguity in the
requirements, leading to difficulties in articulating user stories that accurately reflect
user desires and business objectives.  Other factors, such as excessive requirements,
inflexible timelines, and outdated technology, can present their own challenges but do
not directly hinder the fundamental understanding of user stories in the same way a lack
of defined business processes does. These issues may stress the team or complicate
delivery but do not necessarily obstruct comprehension of what the users and business
require.
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5. When would you adopt the Exploratory Life cycle?
A. We are evolving an existing product or service and the

customer requirements are well understood
B. We are bringing a new product or service to market and the

customer requirements are uncertain
C. All of the above
D. We are bringing a new product or service to market and the

customer requirements are well understood
The Exploratory Life Cycle is particularly useful when bringing a new product or service
to market, especially in situations where customer requirements are uncertain. This life
cycle embraces the need for adaptability and flexibility in the face of unknowns, allowing
teams to continuously learn from customer feedback and adjust their approach based on
real-world insights and experiences.   In such scenarios, traditional approaches may be
too rigid, potentially leading to misalignment with actual customer needs that can only
be discovered through experimentation and exploration. The exploratory approach
facilitates an iterative process where product features and overall direction can evolve
based on what is learned from early prototypes and stakeholder interactions. This
enables teams to create solutions that are more likely to resonate with the target
audience.  In contrast to the other options, where customer requirements are well
understood, a more predictable approach, such as the Predictive Life Cycle or other
frameworks, would typically be advised. These frameworks work best when there is clarity
around what needs to be accomplished, as they rely on structured planning and execution
paths that may not be as effective when venturing into uncertain territory.

6. What is considered a fundamental responsibility of a
disciplined agile scrum master?
A. Documenting all processes
B. Facilitating communication among team members
C. Assigning tasks to team members
D. Creating user stories

Facilitating communication among team members is a fundamental responsibility of a
disciplined agile scrum master because effective communication is crucial for the
success of agile teams. The scrum master plays a pivotal role in fostering an environment
where team members can express their ideas, concerns, and feedback openly. By
facilitating communication, the scrum master helps to ensure that everyone is on the
same page, potential issues are identified early, and collaboration is encouraged. This
aligns closely with agile principles that emphasize teamwork and adaptive planning.  The
other options, while they may relate to certain activities within an agile project context,
do not capture the essence of the scrum master's primary responsibilities. Documenting
all processes might be necessary but is not a core function of the scrum master; instead,
they focus more on facilitating and coaching. Assigning tasks to team members
contradicts the self-organizing principle of agile teams, as team members should work
collaboratively to determine how to best achieve their goals. Creating user stories is
typically a collaborative effort involving the whole team and stakeholders rather than a
singular responsibility of the scrum master. Thus, the ability to facilitate effective
communication stands out as a key component of the scrum master's role.
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7. When is Guided Continuous Improvement especially
critical?
A. When there are no more improvement opportunities left to

explore
B. The team finds itself in a method prison
C. The team cannot figure out improvement opportunities on

their own
D. The team is looking for help in identifying viable

improvement options and avoid risky ones
Guided Continuous Improvement is particularly critical when the team is seeking
assistance in identifying viable improvement options while also aiming to avoid risks
associated with potentially ineffective improvements. This phase is essential because it
facilitates a structured approach to enhancement, ensuring that the team does not just
implement changes at random but rather engages in a thoughtful evaluation of various
options.  During this phase, a facilitator or coach can provide valuable insights and help
the team discern which improvements have a high likelihood of success based on
previous experiences and data. By leveraging guided continuous improvement, teams can
make more informed decisions, thus maximizing their potential for achieving meaningful
progress and contributing to overall performance enhancement.  When teams are unable
to navigate their improvement avenues independently, they may overlook significant
opportunities or fall into the trap of implementing changes without proper consideration
of their impact. This is where guidance becomes invaluable in steering them toward
evidence-based practices and enhancing their workflow in a meaningful way.

8. Is it true that any process change is likely to plateau
without constant review and revisions?
A. True
B. False
C. Only in large organizations
D. Depends on the process

The assertion that any process change is likely to plateau without constant review and
revisions is true because processes are often dynamic in nature. When a new process is
implemented, it may initially show significant improvements in efficiency or
effectiveness. However, over time, the benefits can diminish if the process is not
regularly evaluated and adjusted in response to changing conditions, stakeholder
feedback, or emerging practices.  Continuous review and adaptation are key principles of
agile methodologies, which emphasize the importance of learning and evolving. Without
ongoing vigilance, a team may fall into complacency, and the processes may become
outdated, failing to meet current goals or challenges. Maintaining a culture of regular
reflection, feedback, and iteration ensures that processes remain relevant and effective,
allowing teams to respond to new insights and changing environments proactively.  In
environments such as large organizations or specific processes, while those might
influence the rate or nature of change, the fundamental need for ongoing review applies
broadly across all contexts. Thus, regular assessments and updates are essential to
prevent stagnation and to foster continuous improvement.
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9. What is the significance of feedback in eliminating waste?
A. Feedback helps accelerate each step of the process
B. Feedback provides clarity on roles and responsibilities
C. Feedback minimizes delays in workflow
D. Feedback confirms the correctness of each step

The significance of feedback in eliminating waste lies primarily in its ability to minimize
delays in workflow. When teams receive timely feedback, they can quickly identify issues
or obstacles that may be slowing down their progress. This real-time input allows for
prompt adjustments, reducing the chance of prolonged inefficiencies or rework later in
the process. Consequently, minimizing delays enhances overall productivity and helps
teams remain focused on delivering value.  In the context of Agile methodologies, the use
of feedback loops fosters continuous improvement, enabling teams to refine their
processes, enhance collaboration, and eliminate activities that do not add value. As
feedback is integrated into the work process, workflows become more streamlined, and
unnecessary delays are addressed proactively, leading to a smoother, more efficient
operation.

10. Which process blade is likely to offer techniques for
providing more information about products and services?
A. Agile Documentation
B. Support
C. Reuse Engineering
D. Enterprise Architecture

The process blade that offers techniques for providing more information about products
and services is Enterprise Architecture. This blade focuses on aligning an organization's
strategic objectives with its IT infrastructure and capabilities. Enterprise Architecture
provides a comprehensive framework that emphasizes the interconnectedness of various
components within an organization. It involves documenting the structure, relationships,
and processes of an organization, which ultimately helps in delivering valuable insights
into products and services.  By utilizing Enterprise Architecture, teams can understand
how different systems and processes relate to one another and how they support or drive
the overall business goals. This insight can help in making informed decisions regarding
product development, technology investment, and service delivery, leading to enhanced
communication, improved performance, and better alignment with customer needs.  In
contrast, Agile Documentation primarily focuses on the lightweight documentation
processes needed in Agile environments, Support relates to the assistance offered for
products and services, while Reuse Engineering deals with reusing existing components
to enhance efficiency and reduce redundancy. Each of these areas has its significance,
but they do not specifically focus on providing comprehensive information about
products and services as effectively as Enterprise Architecture does.
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