
DC Property Management
License Practice Test
(Sample)
Study Guide

Everything you need from our exam experts!

Sample study guide. Visit https://dcpropertymgmt.examzify.com



Copyright © 2025 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain from reliable
sources accurate, complete, and timely information about this product.

1Sample study guide. Visit https://dcpropertymgmt.examzify.com for the full version

SA
M

PLE



Questions

2Sample study guide. Visit https://dcpropertymgmt.examzify.com for the full version

SA
M

PLE



1. What is a crucial factor in maintaining property operations
effectively?
A. Higher initial costs
B. Regular communication with tenants
C. Employing multiple leasing agents
D. Frequent remodeling

2. When determining ROI, what is considered the 'Initial Cash
Investment'?
A. Total cost of the property
B. Only the down payment made
C. Purchase price minus debt
D. Down payment plus closing costs

3. What is meant by "warranty period" in the context of an
RFP?
A. The time frame the property is under warranty for repairs
B. The period in which proposals must be submitted
C. The duration within which services should be performed
D. The time a contractor guarantees their work

4. Which type of property value is determined by investors?
A. Market Value
B. Assessed Value
C. Investment Value
D. Depreciated Value

5. Which organization is responsible for enforcing laws and
regulations applicable to property managers in Washington,
D.C.?
A. The District of Columbia Housing Authority
B. The District of Columbia Real Estate Commission
C. The Washington, D.C. Chamber of Commerce
D. The Department of Consumer Affairs
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6. What does a Management Plan for a property include?
A. An analysis of the owner's financial goals
B. A detailed description of market trends
C. A description of the property’s intended use and operational

issues
D. A schedule of maintenance activities

7. Which expense is related to keeping the interior areas
clean?
A. Real Estate Taxes
B. Janitorial costs
C. Repairs and Maintenance
D. Grounds Maintenance

8. What must owners do after the termination of tenancy
regarding security deposits?
A. Return the deposit immediately
B. Refund the balance within forty-five days
C. Reinvest the deposit into property improvements
D. Notify local authorities of the termination

9. In the context of a protective order decree, what must the
tenant pay into the court registry?
A. Security deposit
B. Rent
C. Utility bills
D. Maintenance fees

10. If Building A has Operating Expenses of $360,000 for
75,000 SF, what is the Operating Expense per square foot?
A. $4.80/SF
B. $5.00/SF
C. $4.20/SF
D. $3.60/SF
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Answers
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1. B
2. A
3. D
4. C
5. B
6. C
7. B
8. B
9. B
10. A

6Sample study guide. Visit https://dcpropertymgmt.examzify.com for the full version

SA
M

PLE



Explanations
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1. What is a crucial factor in maintaining property operations
effectively?
A. Higher initial costs
B. Regular communication with tenants
C. Employing multiple leasing agents
D. Frequent remodeling

Regular communication with tenants is crucial in maintaining effective property
operations because it fosters good relationships, enhances tenant satisfaction, and
encourages open dialogue about any issues that may arise. When property managers
maintain consistent and clear communication with tenants, they can quickly address
concerns, resolve complaints, and ensure that tenants feel valued and heard. This
proactive approach reduces turnover rates, as satisfied tenants are more likely to renew
their leases, ultimately contributing to the stability and profitability of the property. 
Moreover, effective communication can provide property managers with valuable
feedback about the property’s conditions, allowing for timely maintenance and
improvements. This not only keeps the property in good shape but also helps to preserve
its value over time. Overall, the benefits of regular communication can lead to a
smoother management process, creating a positive living environment for tenants and a
more efficient operation for managers.

2. When determining ROI, what is considered the 'Initial Cash
Investment'?
A. Total cost of the property
B. Only the down payment made
C. Purchase price minus debt
D. Down payment plus closing costs

The concept of 'Initial Cash Investment' in the context of Return on Investment (ROI)
typically includes all the cash that an investor contributes to acquire a property before
any financing is taken into account. This encompasses the complete financial
commitment made at the outset of the investment.  The total cost of the property
represents not just the purchase price but also accounts for additional expenses such as
closing costs, inspections, and any other immediate costs associated with acquiring the
property. By using the total cost as the basis for the initial investment, this calculation
reflects the complete financial obligation the investor must cover to secure ownership. 
In contrast, other options such as the down payment only consider a part of the initial
investment. The purchase price minus debt does not accurately represent the cash spent,
as it does not account for additional expenses. Finally, while the down payment plus
closing costs might seem comprehensive, it may still omit other potential costs
associated with acquiring the property. Thus, the total cost of the property provides a
clearer and more comprehensive view of the investment upfront, making it the
appropriate choice for determining the initial cash investment in ROI calculations.
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3. What is meant by "warranty period" in the context of an
RFP?
A. The time frame the property is under warranty for repairs
B. The period in which proposals must be submitted
C. The duration within which services should be performed
D. The time a contractor guarantees their work

In the context of a Request for Proposal (RFP), the term "warranty period" refers to the
time frame during which a contractor guarantees their work. This means that if any
issues arise related to the work completed during this period, the contractor is
responsible for making necessary repairs or corrections at no additional cost to the
client. This guarantee is crucial as it provides assurance to the client regarding the
quality and durability of the work performed.  Having a well-defined warranty period is
essential in establishing trust between the parties involved and ensures that the
contractor takes accountability for their work. It is a common practice in construction
and service contracts, allowing clients to feel secure about their investment.  The other
options, while related to an RFP and project timelines, do not accurately capture the
specific meaning of "warranty period." The timeframe for submitting proposals, the
duration for service performance, and timelines for inspections or evaluations all
describe different aspects of project management and contracting but do not align with
the concept of a warranty, which specifically pertains to the guarantee of work
performed.

4. Which type of property value is determined by investors?
A. Market Value
B. Assessed Value
C. Investment Value
D. Depreciated Value

Investment value refers specifically to the value of a property as determined by an
individual investor based on their specific criteria, expectations, and potential
investment returns. This value can vary significantly from one investor to another due to
factors such as different risk tolerances, investment strategies, and financial goals. It
reflects what the property is worth to that particular investor, taking into account
potential income streams, costs, and the investor’s specific circumstances.  In contrast,
market value is generally determined by the collective opinion of buyers and sellers in
the market and reflects what a property might sell for under typical market conditions.
Assessed value typically refers to the valuation assigned by a governmental entity for
taxation purposes, which may not directly reflect current market conditions or an
investor's perspective. Depreciated value generally relates to the decrease in value over
time due to wear and tear or obsolescence, which does not specifically account for
investor-driven expectations or returns.   Thus, investment value distinctly denotes the
valuation viewpoint of investors, making it the correct answer.
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5. Which organization is responsible for enforcing laws and
regulations applicable to property managers in Washington,
D.C.?
A. The District of Columbia Housing Authority
B. The District of Columbia Real Estate Commission
C. The Washington, D.C. Chamber of Commerce
D. The Department of Consumer Affairs

The District of Columbia Real Estate Commission is the organization specifically tasked
with enforcing laws and regulations that pertain to property managers within
Washington, D.C. This commission oversees various aspects of real estate practice,
including licensing, adherence to ethical standards, and compliance with relevant
regulations that govern property management operations.   The commission's role is
crucial in ensuring that property managers operate within the legal framework designed
to protect both landlords and tenants, thus maintaining fairness and professionalism in
the real estate market. Through its regulatory oversight, it can provide guidance, address
grievances, and impose penalties for violations, which helps uphold industry standards.  
In contrast, the other organizations mentioned serve different functions. The District of
Columbia Housing Authority focuses on public housing and housing assistance programs,
the Washington, D.C. Chamber of Commerce primarily addresses business interests and
development, and the Department of Consumer Affairs generally deals with consumer
protection across various industries rather than specifically managing real estate
regulations. This distinction reinforces the Real Estate Commission's primary role in the
enforcement of property management regulations.

6. What does a Management Plan for a property include?
A. An analysis of the owner's financial goals
B. A detailed description of market trends
C. A description of the property’s intended use and operational

issues
D. A schedule of maintenance activities

A Management Plan for a property is crucial in defining how a property will be operated
and utilized over time. It typically includes a description of the property’s intended use,
outlining what the property is designed for and how it aligns with the owner's objectives.
This description helps in establishing operational strategies, which may encompass
issues such as handling tenant matters, addressing property maintenance, and ensuring
compliance with local regulations.  The intended use of the property is vital for aligning
it with market demand and effectively managing tenant expectations. Furthermore,
operational issues could cover aspects such as staffing requirements, security measures,
and strategies for enhancing the tenant experience.  While financial goals, market
trends, and maintenance schedules are important concepts to consider in property
management, they serve different functions and are usually part of broader planning or
operational frameworks rather than the core components of a Management Plan itself.
The focus on intended use and operational issues makes option C the most relevant and
encompassing choice related to what a Management Plan should address.
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7. Which expense is related to keeping the interior areas
clean?
A. Real Estate Taxes
B. Janitorial costs
C. Repairs and Maintenance
D. Grounds Maintenance

The expense associated with keeping the interior areas clean is janitorial costs. These
costs specifically pertain to services that involve cleaning operations within buildings,
such as dusting, vacuuming, sanitizing restrooms, and overall upkeep of interior spaces.
Maintaining a clean environment is crucial for health, safety, and the overall aesthetic
appeal of a property, which is why expenses directly tied to cleaning services are
categorized as janitorial costs.  Real estate taxes are unrelated to interior cleanliness, as
they are government-imposed taxes based on the value of property. Repairs and
maintenance refer to fixing and maintaining the structural integrity and operational
aspects of a property rather than routine cleaning. Grounds maintenance pertains to the
upkeep of outdoor areas, such as landscaping and lawn care, which does not involve the
cleanliness of interior spaces. Thus, janitorial costs are the clear choice for expenses
related to interior cleaning.

8. What must owners do after the termination of tenancy
regarding security deposits?
A. Return the deposit immediately
B. Refund the balance within forty-five days
C. Reinvest the deposit into property improvements
D. Notify local authorities of the termination

After the termination of tenancy, owners are required to refund the balance of the
security deposit within a specific timeframe, which is typically set by state law or local
regulations. In this case, the requirement to refund the balance within forty-five days
ensures that tenants receive their deposits back in a timely manner. This protects
tenants and instills confidence in the rental process by making sure they are not left
without their funds for an extended period after moving out.  In addition, this practice
ensures transparency and accountability on the part of property owners, where they must
provide an itemized list of any deductions made from the security deposit for damages or
unpaid rent. Overall, adhering to the stipulated timeline for the return of security
deposits is essential for maintaining good landlord-tenant relationships and complying
with legal obligations.   The other options do not align with the typical requirements.
Returning the deposit immediately may not allow sufficient time to assess any damages
and determine deductions. Reinvesting the deposit into property improvements does not
address the need to return funds to the tenant. Notifying local authorities of the
termination does not encompass the obligation regarding the security deposit. Thus, the
requirement to refund the balance within forty-five days is the correct and most relevant
action for owners to take after a tenancy has ended.
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9. In the context of a protective order decree, what must the
tenant pay into the court registry?
A. Security deposit
B. Rent
C. Utility bills
D. Maintenance fees

In the context of a protective order decree, the tenant is required to pay rent into the
court registry. This requirement is established to ensure that while the tenant is under
legal protections, such as during a domestic violence situation or a dispute regarding
tenancy, the landlord continues to receive rent payments as stipulated in the lease
agreement.   Paying rent into the court registry serves multiple purposes: it protects the
tenant's right to occupy the property while ensuring that the landlord's financial
interests are also respected. By routing the rent through the court, it provides an
additional layer of security for both parties. This way, the landlord cannot evict the
tenant unlawfully while the protective order is in place, and the tenant is fulfilling their
obligated payments.  The other options, such as the security deposit, utility bills, or
maintenance fees, are not required to be paid into the court registry in the same manner
as rent. Security deposits are generally paid upfront and are not ongoing payments like
rent. Utility bills and maintenance fees may also not be legally mandated to be paid into
the court registry during such proceedings, emphasizing the specific nature of rent
within the context of a protective order decree.

10. If Building A has Operating Expenses of $360,000 for
75,000 SF, what is the Operating Expense per square foot?
A. $4.80/SF
B. $5.00/SF
C. $4.20/SF
D. $3.60/SF

To determine the Operating Expense per square foot, you divide the total Operating
Expenses by the total square footage of the building. In this case, Building A has
Operating Expenses of $360,000 and comprises 75,000 square feet.  The calculation is as
follows:  \[  \text{Operating Expense per square foot} = \frac{\text{Total Operating
Expenses}}{\text{Total Square Feet}}  \]  Plugging in the values:  \[  \text{Operating
Expense per square foot} = \frac{360,000}{75,000} = 4.80  \]  Thus, the Operating
Expense per square foot for Building A is $4.80.   This is why $4.80/SF is the correct
choice. The process of calculating this figure is essential for property management as it
helps in budgeting, setting rental rates, and assessing property performance.
Understanding this figure allows property managers to analyze costs relative to the size
of the space and make informed financial decisions.
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