Cost Controls Practice Test
(Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:

https://costcontrols.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://costcontrols.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 9
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 11

LN T ] 1= 0 1 17




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. Which action best aligns with the purpose of a variance
report in management?

A. Ignore deviations if they are favorable.
B. Replace the budget entirely.

C. Review deviations and take corrective action to align actual
costs with standards.

D. Focus only on revenue.

2. Which analysis technique can identify drivers of high costs
in a project?

A. Analyzing whether high costs are due to material, labor,
equipment costs, or lack of productivity.

B. Forecasting future project market prices.

C. Listing all costs without categorization.

D. Reducing the budget by 50%.

3. What is the formula for percent complete using the Cost
Ratio method?

A. Percent Complete = Actual Cost or Work Hours to Date /
Estimated at Completion.

B. Percent Complete = Budgeted Cost / Actual Cost.
C. Percent Complete = Time elapsed / Total time.
D. Percent Complete = Tasks completed / Total tasks.

4. Which term is defined as a document created by the
Architect or Engineer requesting a change or correction to

the contract drawings and/or specifications after the contract
award?

A. Change Order
B. Bid Documents
C. Contingency

D. Contract Documents
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5. Which statement best reflects the responsibility of staff

handling time cards and quantity reports in relation to the
cost control system?

A. It ensures compliance with tax regulations.
B. Time cards are independent of the cost control system.

C. Everyone who is filling out time cards and making out
quantity reports must fully understand the cost control system.

D. The cost control system is only relevant to managers.

6. What is the purpose of a variance report?

A. To summarize actual costs, standard costs, and variances for
management review and corrective action.

B. To forecast next year's sales.
C. To determine cash flow.
D. To set product prices.

7. Which progress measurement approach would most likely

be used to value progress based on an expert's judgment
rather than verifiable data?

A. Supervisor opinion.
B. Start/Finish.

C. Units Completed.
D. Cost Ratio.

8. Which variance is primarily driven by changes in
production volume?

A. Overhead expenditure variance.
B. Labor rate variance.

C. Material price variance.

D. Overhead volume variance.

9. Which term describes the detailed reporting of when
events occur on the project?

A. Buy-Out

B. In The Construction Game
C. Cost Report

D. Cost Management
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10. Explain the concept of incremental (differential) cost in
decision making.

A. The additional costs or savings that would result from

selecting one alternative over another; only costs that differ
between options are relevant.

B. All costs that do not change between options.
Sunk costs that should not be considered.

a

D. The total cost of the chosen option.
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Explanations




1. Which action best aligns with the purpose of a variance
report in management?

A. Ignore deviations if they are favorable.
B. Replace the budget entirely.

C. Review deviations and take corrective action to align actual
costs with standards.

D. Focus only on revenue.

Variance reports show how actual results compare with what was planned in the budget
or standard costs, highlighting where things diverged and by how much. The point is to
understand why those differences occurred and to act so that actual costs (and revenues)
move back toward the planned standards. This is how management exercises cost control
and improves performance: by reviewing deviations, diagnosing root causes, and taking
corrective steps to align actual outcomes with the standards or updated forecasts.

Ignore deviations, replace the budget entirely, or focus only on revenue would miss the

core purpose: variances exist to be analyzed and addressed so costs and performance can
be kept in line with plans.

2. Which analysis technique can identify drivers of high costs
in a project?

A. Analyzing whether high costs are due to material, labor,
equipment costs, or lack of productivity.

B. Forecasting future project market prices.

C. Listing all costs without categorization.

D. Reducing the budget by 50%.

Analyzing high costs by breaking them down into categories such as materials, labor,
equipment, and productivity directly reveals what is driving the overruns. This kind of
cost breakdown helps you see which area contributes the most to the total cost, whether
it’s expensive materials, high labor rates, costly equipment, or inefficiencies in how work
is performed. Once you know the dominant driver, you can target your mitigation
efforts—negotiate material prices or quantities, optimize labor utilization, replace or rent
equipment more efficiently, or improve productivity through better scheduling and
processes. Forecasting future market prices doesn’t tell you why costs are high today; it
looks ahead, not at current cost structure. Listing all costs without categorization hides
the underlying drivers entirely. Simply cutting the budget is a management action, not
an analysis method to identify what is causing the high costs.
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3. What is the formula for percent complete using the Cost
Ratio method?

A. Percent Complete = Actual Cost or Work Hours to Date /
Estimated at Completion.

B. Percent Complete = Budgeted Cost / Actual Cost.

C. Percent Complete = Time elapsed / Total time.

D. Percent Complete = Tasks completed / Total tasks.

In cost-based progress measurement, completion is tied to how much of the forecasted
total cost has been spent. The Cost Ratio method uses the ratio of actual cost incurred to
date to the estimated total cost at completion. So you measure percent complete as
Actual Cost to Date divided by Estimated at Completion. For example, if you’ve spent 40
units of currency and the project is forecast to cost 100, you’'re 40% complete by this
method. This approach assumes progress correlates with cost consumed, making it a
straightforward way to reflect how much of the budget the work has used. The other
options don’t fit this method: budgeting versus actual costs yields a cost-variance-like
metric, not a percent of work completed; time-based or task-based measures reflect
schedule or scope, not how much of the total cost has been expended.

4, Which term is defined as a document created by the
Architect or Engineer requesting a change or correction to

the contract drawings and/or specifications after the contract
award?

A. Change Order
B. Bid Documents

C. Contingency
D. Contract Documents

A Change Order is the document created by the Architect or Engineer to request a
change or correction to the contract drawings and/or specifications after the contract has
been awarded. It serves as the formal modification to the contract, adjusting scope, price,
or schedule, and typically requires agreement and approval from the owner and
contractor before it becomes binding. This differs from bid documents, which are used
to solicit bids before award; a contingency, which is a budget reserve for unknowns; and

contract documents, which are the original set of documents that define the agreed-upon
contract.
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5. Which statement best reflects the responsibility of staff

handling time cards and quantity reports in relation to the
cost control system?

A. It ensures compliance with tax regulations.
B. Time cards are independent of the cost control system.

C. Everyone who is filling out time cards and making out
quantity reports must fully understand the cost control system.

D. The cost control system is only relevant to managers.

Understanding how labor and quantity data feed into the cost control system is essential.
Those who fill out time cards and prepare quantity reports must fully understand the cost
control system because their inputs determine where labor and material costs are
recorded, how accurately costs are tracked, and how budgets and variances are
calculated. When staff know the coding, units, and procedures, they can enter data
correctly, prevent misclassification, and help produce reliable cost information that
managers rely on for decisions. This teamwork keeps costs under control, supports timely
reporting, and promotes accountability across the operation. Taxes and tax compliance
are important in their own right, but they aren’t the primary focus of the cost control
system. Time cards aren’t independent of cost control—the data they provide are integral
to measuring true costs. And the system isn’t only relevant to managers; everyone who
inputs time and quantity data has a role in maintaining accurate cost information.

6. What is the purpose of a variance report?

A. To summarize actual costs, standard costs, and variances for
management review and corrective action.

B. To forecast next year's sales.

C. To determine cash flow.
D. To set product prices.

A variance report is a cost-control and performance-monitoring tool that compares what
actually happened to what was planned or standard. It shows actual costs, standard costs,
and the resulting variances, making it clear where performance diverges from
expectations. This focus helps management quickly identify areas needing attention,
investigate why variances occurred (such as changes in prices, waste, or efficiency), and
implement corrective actions to bring costs back in line with the plan. It’s about
controlling costs and improving future performance, not about forecasting sales,
predicting cash flow, or setting prices, which are handled by other analyses.
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7. Which progress measurement approach would most likely
be used to value progress based on an expert's judgment
rather than verifiable data?

A. Supervisor opinion.
B. Start/Finish.

C. Units Completed.
D. Cost Ratio.

When you can’t rely on verifiable data to prove how much work is done, you turn to
expert judgment to value progress. The supervisor’s opinion captures this because a
qualified supervisor or expert uses their experience and understanding of the task to
estimate how far along the work is. This subjective assessment is appropriate when
measurable evidence isn’t available or is hard to obtain yet. In contrast, Start/Finish
depends on scheduling and observable milestones, units completed require counting
tangible deliverables, and cost ratio relies on actual costs compared to planned costs. All

of those depend on data you can verify, whereas the supervisor’s opinion rests on
professional judgment.

8. Which variance is primarily driven by changes in
production volume?

A. Overhead expenditure variance.
B. Labor rate variance.

C. Material price variance.

D. Overhead volume variance.

This question tests how production volume affects overhead variances. The overhead
volume variance measures how much fixed overhead absorbed into production differs
from what was budgeted, and it changes with actual production levels. If you produce
more than planned, more of the fixed overhead is allocated to units, which tends to be
favorable because the fixed cost per unit drops. If you produce less, less overhead is
absorbed, producing an unfavorable variance. The other variances focus on different
drivers: expenditure variance is about actual overhead spending versus budget, not how
much you produced; labor rate variance depends on the wage rate per hour worked;
material price variance depends on the price of materials. So the variance driven by
changes in production volume is the overhead volume variance.
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9. Which term describes the detailed reporting of when
events occur on the project?

A. Buy-Out

B. In The Construction Game
C. Cost Report

D. Cost Management

In cost control, you need a precise way to track when cost-related events happen on the
project. A cost report serves this purpose by detailing expenditures with dates, amounts,
categories, and the timing of when costs accrue. This lets you see exactly when money is
spent, compare actual costs to the plan, and forecast future spending, which is essential
for cash flow, budgeting, and spotting variances early. Buy-Out is about securing
subcontractors and suppliers, not about reporting the timing of events. "In The
Construction Game" isn’t a standard term in cost control. Cost Management is the
broader discipline of planning and controlling costs, but it doesn’t single out the
detailed, event-by-event reporting of when costs occur the way a cost report does.

10. Explain the concept of incremental (differential) cost in
decision making.

A. The additional costs or savings that would result from

selecting one alternative over another; only costs that differ
between options are relevant.

B. All costs that do not change between options.
C. Sunk costs that should not be considered.
D. The total cost of the chosen option.

Incremental (differential) cost is the extra amount that changes when you move from one
alternative to another—the additional cost you would incur or the savings you would gain
as a result of the choice. In decision making, you look at costs that differ between
options because those are the costs that actually affect which option is more economical.
Costs that stay the same regardless of the choice don’t influence the decision, and sunk
costs are not considered since they’ve already been incurred. Focusing on the total cost
of the chosen option mixes in costs that don’t change with the decision, so it doesn’t
reveal which alternative is truly cheaper. This is why the concept centers on the
differences—the incremental costs and savings—between options.

Sample study guide, visit https://costcontrols.examzify.com
for the full version with hundreds of practice questions



Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://costcontrols.examzify.com

We wish you the very best on your exam journey. You've got this!
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