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1. What is an Environmental Impact Statement (EIS)?
A. A document assessing the financial feasibility of a project
B. A report on the project's structural safety
C. A document that assesses the potential environmental effects

of a proposed project
D. A guideline for labor relations on site

2. Are unit priced items inclusive of overhead and profit?
A. Yes, they include overhead and profit
B. No, they do not include overhead and profit
C. It depends on the contract type
D. Only for government contracts

3. What primarily defines the scope of a professional CM's
duty?
A. The owner's personal preferences
B. The CM's experience level
C. The agreement in the Owner-CM contract
D. The industry standards

4. What is the role of alternative dispute resolutions in
construction projects?
A. To expedite legal proceedings
B. To offer parties a way to resolve conflicts outside of court
C. To eliminate the need for legal agreements
D. To limit contractual obligations

5. Under which law must AE services be competitively bid?
A. The Brooks Bill
B. The Davis-Bacon Act
C. The Contract Work Hours and Safety Standards Act
D. The Miller Act
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6. What does the term 'scope creep' refer to in construction
projects?
A. The gradual expansion of project scope without adjustments

to time, cost, and resources
B. The final review of project work
C. The process of evaluating project quality
D. The assessment of contractor performance

7. Does awarding a contract to the lowest bidder ensure more
collaboration among parties?
A. Yes, it always leads to better collaboration
B. No, it can lead to disputes
C. Only if the project is complex
D. Yes, but only with predetermined conditions

8. Who holds the responsibility to ensure that contracts used
in the project are legally enforceable?
A. The contractor
B. The construction manager
C. The owner
D. The architect

9. What does the acronym OSHA stand for in construction?
A. Office of Safety and Health Administration
B. Occupational Safety and Health Administration
C. Organization for Safety in Health Advancement
D. Occupational Standards and Health Agency

10. Who is responsible for utility connection charges
according to CMAA documentation?
A. The Owner
B. The Contractor
C. The Designer
D. The CM
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Answers
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1. C
2. B
3. C
4. B
5. A
6. A
7. B
8. B
9. B
10. A
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Explanations
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1. What is an Environmental Impact Statement (EIS)?
A. A document assessing the financial feasibility of a project
B. A report on the project's structural safety
C. A document that assesses the potential environmental effects

of a proposed project
D. A guideline for labor relations on site

An Environmental Impact Statement (EIS) is a crucial document required by federal law
in the United States for certain projects that may significantly affect the environment.
The primary purpose of an EIS is to evaluate the potential environmental consequences
of a proposed project before decisions are made. This assessment includes a wide range
of factors such as air quality, water quality, wildlife habitats, and the overall ecological
balance of the area.  The EIS process involves gathering data, consulting with
stakeholders, and considering alternatives to the proposed action. This ensures that
decision-makers and the public are informed of any environmental impacts and can
weigh them against the project's benefits. Including public input and reviewing all the
environmental implications fosters responsible planning and leads to more sustainable
outcomes.  While financial feasibility, structural safety, and labor relations are important
aspects of construction and project management, they are not the primary focus of an
EIS. The emphasis is solely on understanding how a project may influence the natural
environment, making it an essential tool for ensuring environmentally sound
decision-making in project development.

2. Are unit priced items inclusive of overhead and profit?
A. Yes, they include overhead and profit
B. No, they do not include overhead and profit
C. It depends on the contract type
D. Only for government contracts

Unit priced items are generally considered to be exclusive of overhead and profit. When
contracts specify unit prices for certain work items, the contractor typically provides a
base price that covers direct costs, such as labor and materials, related to the execution
of that specific item. However, overhead (the indirect costs of running the business) and
profit margins are often factored in separately to ensure that the overall project costs are
adequately covered.  In most contracting situations, these unit prices are used to
establish a straightforward methodology for evaluating the costs associated with each
component of the project, but they do not automatically encompass additional financial
considerations like overhead and profit. This approach allows for clearer tracking of
expenses related to the actual work performed.  The understanding that unit prices do
not include overhead and profit holds true across various types of contracts, meaning
that the answer aligns with standard construction industry practices. While some
contracts might have provisions addressing how these items are to be calculated, as a
general rule, unit prices are meant to convey the direct costs of work without additional
markups.
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3. What primarily defines the scope of a professional CM's
duty?
A. The owner's personal preferences
B. The CM's experience level
C. The agreement in the Owner-CM contract
D. The industry standards

The scope of a professional Construction Manager's duty is primarily defined by the
agreement in the Owner-CM contract. This contract outlines the specific responsibilities,
roles, and obligations of the construction manager in relation to the project. It serves as
the guiding document that establishes the expectations between the owner and the
construction manager, including project timelines, budget constraints, reporting
requirements, and quality standards.  While an owner's personal preferences, the CM's
experience level, and industry standards may influence the project, they do not
specifically delineate the legal and professional responsibilities of the construction
manager. The contract is the binding agreement that governs how the CM will conduct
their duties and interact with other parties involved in the project. It ensures both
parties have a clear understanding of what is expected, thereby minimizing potential
disputes and enhancing project delivery.

4. What is the role of alternative dispute resolutions in
construction projects?
A. To expedite legal proceedings
B. To offer parties a way to resolve conflicts outside of court
C. To eliminate the need for legal agreements
D. To limit contractual obligations

The role of alternative dispute resolutions (ADR) in construction projects is primarily to
offer parties a way to resolve conflicts outside of court. ADR methods, such as mediation
and arbitration, are utilized to address disputes that arise during the course of
construction without resorting to litigation. This approach can save time and reduce
costs associated with traditional court proceedings, while also providing a more flexible
framework for resolution.  Using ADR can facilitate communication between parties,
allowing for solutions that are mutually agreeable rather than strictly adhering to a legal
judgment. This can be particularly beneficial in the construction industry, where disputes
can be complex and involve multiple stakeholders. By resolving conflicts through ADR,
parties can maintain relationships and focus on project completion.   While some aspects
of ADR may lead to expedited resolutions or address concerns like contractual
obligations, the primary function remains centered around providing an alternative
means to address disputes efficiently and collaboratively.
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5. Under which law must AE services be competitively bid?
A. The Brooks Bill
B. The Davis-Bacon Act
C. The Contract Work Hours and Safety Standards Act
D. The Miller Act

The law that requires architecture and engineering (AE) services to be competitively bid
is known as the Brooks Bill. This legislation, formally referred to as the selection of
architects and engineers, mandates that federal agencies procure certain types of
services—such as architectural and engineering services—based on qualifications rather
than price.   Under the Brooks Bill, firms are selected based on their qualifications,
experience, and other pertinent criteria rather than through a typical bidding process
that focuses primarily on cost. As a result, this promotes quality and value over sheer
budget considerations in the procurement of design services. Therefore, when it comes to
AE services, the competition must focus on who can provide the best service based on
these factors.  The other laws listed, such as the Davis-Bacon Act and the Miller Act,
pertain to different aspects of federal contracting and construction, specifically focusing
on labor standards and payment guarantees for workers, rather than on the bidding
process for professional services.

6. What does the term 'scope creep' refer to in construction
projects?
A. The gradual expansion of project scope without adjustments

to time, cost, and resources
B. The final review of project work
C. The process of evaluating project quality
D. The assessment of contractor performance

The term 'scope creep' refers to the gradual expansion of a project’s scope without
corresponding adjustments to the project's time, cost, and resources. This phenomenon
often occurs when additional features, requirements, or changes are made to a project's
initial plan without a formal change management process. It can lead to project delays,
budget overruns, and a decrease in overall quality since the project team may not have
the adequate resources or time to accommodate these added elements. Understanding
scope creep is crucial for construction managers, as it can help them manage client
expectations, maintain project control, and ensure that project objectives are met
without unnecessary complications.   The other options pertain to different aspects of
project management and quality control. The final review of project work focuses on final
inspections, evaluations, and assessments, rather than scope adjustments. The process of
evaluating project quality involves measuring outcomes against set standards, while the
assessment of contractor performance is concerned with the review of a contractor’s
efficiency and effectiveness, rather than the management of project scope changes.
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7. Does awarding a contract to the lowest bidder ensure more
collaboration among parties?
A. Yes, it always leads to better collaboration
B. No, it can lead to disputes
C. Only if the project is complex
D. Yes, but only with predetermined conditions

Awarding a contract to the lowest bidder does not inherently promote better
collaboration among the involved parties. Instead, it can often lead to disputes due to
several factors. When a contract is awarded based solely on the lowest bid, the emphasis
is placed on cost rather than on the overall value, quality, or the relationship between the
parties. This might result in contractors cutting corners to meet budget constraints,
which could undermine the quality of work and lead to conflicts over expectations and
deliverables.  Moreover, lower bids may not account for unforeseen circumstances or
complexities of the project, leading to potential cost overruns or project delays that can
cause friction among stakeholders. The focus on cost reduction can also discourage open
communication and collaborative problem-solving, as parties may be more inclined to
prioritize their own interests over collective goals. Therefore, while the lowest bid may
seem financially advantageous initially, it does not guarantee a collaborative
environment necessary for successful project execution.

8. Who holds the responsibility to ensure that contracts used
in the project are legally enforceable?
A. The contractor
B. The construction manager
C. The owner
D. The architect

The construction manager plays a crucial role in ensuring that contracts used in a
project are legally enforceable. This responsibility encompasses several key actions,
including reviewing the terms of the contracts to verify they comply with applicable laws,
facilitating negotiation processes, and coordinating with legal advisors to ensure all
contract provisions are sound and align with project goals.  As part of the construction
manager's duties, they also maintain communication among all project stakeholders.
This ensures that everyone involved understands the contractual agreements and
operates within the established legal framework. By overseeing contract management
and implementation, the construction manager mitigates risks that could arise from
ambiguities or unenforceable clauses, helping to protect all parties' interests involved in
the project.  The other parties, such as the owner, contractor, and architect, may also
have roles in the contract's creation and execution but do not hold the primary
responsibility for ensuring their legal enforceability. The owner may provide initial
requirements, the architect may draft some aspects related to design, and the contractor
may negotiate specific terms, but it is the construction manager who integrates these
elements while ensuring compliance and enforceability throughout the project lifecycle.
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9. What does the acronym OSHA stand for in construction?
A. Office of Safety and Health Administration
B. Occupational Safety and Health Administration
C. Organization for Safety in Health Advancement
D. Occupational Standards and Health Agency

The correct interpretation of the acronym OSHA is Occupational Safety and Health
Administration. This agency is vital in the construction industry as it sets and enforces
standards for safety and health in workplaces, thereby minimizing the risk of accidents
and ensuring a safe work environment. OSHA provides guidelines for various aspects of
construction safety, including fall protection, scaffolding safety, and hazard
communication, which are essential for protecting workers on job sites.  The other
choices do not accurately represent the established agency name. For instance, "Office of
Safety and Health Administration" and "Occupational Standards and Health Agency"
mislabel the agency's primary focus, which is not merely an office but an administration
responsible for regulatory oversight and enforcement of safety standards. "Organization
for Safety in Health Advancement" is also inaccurate as it suggests a focus on
organizational advancement rather than regulatory enforcement and safety standards,
which is OSHA's main function. Thus, understanding the correct designation is
fundamental for construction managers in training, as it reinforces the importance of
compliance with OSHA regulations to enhance worker protection and safety practices on
construction sites.

10. Who is responsible for utility connection charges
according to CMAA documentation?
A. The Owner
B. The Contractor
C. The Designer
D. The CM

Utility connection charges are typically the responsibility of the owner, as outlined in the
Construction Management Association of America (CMAA) documentation. This
responsibility stems from the fact that the owner holds the primary interest in the
completed project and is generally accountable for all associated costs related to
property ownership.  Owners are often expected to pay for utilities that connect directly
to the property. This includes the service lines and any fees required for connecting
services such as electricity, water, gas, and sewage to the municipal systems. Since these
connections are vital for the operation of the completed structure, it is logical for the
owner, who benefits from these utilities, to bear the expenses associated with their
establishment.  By understanding this allocation of responsibility, those involved in the
construction process can ensure that all necessary costs are appropriately budgeted and
managed throughout the project lifecycle.
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