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1. Which of the following actions is most important in the
design of a total quality system?
A. Viewing major activities as production steps for the next

internal customer
B. Understanding the requirements of interim- and end-users
C. Assessing warranty costs as external failures
D. Using an activity-based costing (ABC) system

2. Rank order, from first to last, the following steps in
creating a check sheet.
A. 1, 2, 3
B. 1, 3, 2
C. 2, 1, 3
D. 2, 3, 1

3. What is key to making teams effective?
A. Using facilitators, managing conflict, and encouraging

participation
B. Using the forming, storming, norming, and performing cycle
C. Identifying which projects can benefit from the plan, do,

check, act method
D. Identifying root causes and corrective actions

4. What are considered key components of a Quality
Management System (QMS)?
A. Sales goals and profit margins
B. Customer feedback methods and marketing strategies
C. Quality policy and quality records
D. Workforce productivity and staff training

5. What does the term "sustainable quality" encompass?
A. Maintaining quality without regard for environmental

impacts
B. Practices ensuring consistent quality over time with

environmental considerations
C. Meeting financial goals above all else
D. Implementing short-term quality improvements
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6. What does the "nominal group technique" facilitate in
quality team decisions?
A. A non-structured brainstorming session
B. A method for competitive discussion
C. A structured method for group brainstorming
D. A way to evaluate the quality of ideas

7. Which statistical distribution is commonly used in quality
control?
A. Exponential distribution
B. Uniform distribution
C. Binomial distribution
D. Normal distribution

8. What is the final step in the PDCA cycle?
A. Planning the next phase
B. Conducting a meeting to discuss findings
C. Act, where organizations assess actions and make

adjustments
D. Documenting the completed activities

9. What does "quality function deployment" (QFD) aim to
achieve?
A. To identify employee training needs
B. To transform customer needs into engineering

characteristics for a product
C. To monitor supplier performance
D. To establish financial budgets for projects

10. What does a corrective action plan outline?
A. Steps to enhance marketing strategies
B. Procedures for employee evaluations
C. Actions to address identified quality issues
D. Plans for new product development
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Answers
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1. B
2. C
3. A
4. C
5. B
6. C
7. D
8. C
9. B
10. C
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Explanations
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1. Which of the following actions is most important in the
design of a total quality system?
A. Viewing major activities as production steps for the next

internal customer
B. Understanding the requirements of interim- and end-users
C. Assessing warranty costs as external failures
D. Using an activity-based costing (ABC) system

Understanding the requirements of interim- and end-users is pivotal in the design of a
total quality system because it directly influences the satisfaction of all stakeholders
involved. Quality systems aim to meet or exceed customer expectations, and this begins
with clearly identifying what those expectations are. Knowledge of user requirements
informs the design process, ensuring that the final product or service addresses real
needs, thus minimizing defects and increasing overall satisfaction.  When designers or
quality engineers grasp what end-users and internal users require, they can integrate
essential features, enhance usability, and foresee potential challenges in usage. This
proactive approach not only contributes to meeting customer demands but also enhances
operational efficiency, as the focus is on fulfilling specific user needs from the outset.
Consequently, a total quality system that incorporates user requirements throughout
every stage—from design to production—improves quality and reduces the likelihood of
costly revisions or errors that arise when user needs are overlooked.  The other options,
while they may contribute to a robust quality system in various ways, do not take
precedence over comprehending user requirements. For instance, viewing activities as
production steps focuses more on internal processes than on the user's perspective.
Assessing warranty costs might help in understanding failures but does not directly
relate to the design phase focused on user needs. Lastly, using an

2. Rank order, from first to last, the following steps in
creating a check sheet.
A. 1, 2, 3
B. 1, 3, 2
C. 2, 1, 3
D. 2, 3, 1

To effectively create a check sheet, the correct order of steps is fundamental to ensure all
relevant information is collected and organized accurately. The first step typically
involves defining the purpose of the check sheet. This is crucial as it sets the framework
for what data will be collected and why it's important, which aligns with step two in the
answer provided.  Following the definition of the purpose, the next step would be to
decide on the data to be recorded. This involves determining what categories or variables
will be included in the check sheet and how they will reflect the needs identified in the
first step. This step corresponds with step one in the answer choice, which typically
includes identifying the specific aspects relevant to the process or quality issue being
investigated.  Lastly, the creation of the check sheet itself is the final step, where the
layout is designed based on the previously outlined purpose and data categories. This is
step three in the order.  Thus, the order identified in the answer aligns logically with the
workflow of developing a check sheet: define the purpose first, then determine the data
categories, and finally create the check sheet. This structured approach ensures that the
check sheet is practical and serves its intended function effectively.

8Sample study guide. Visit https://cqe.examzify.com for the full version

SA
M

PLE



3. What is key to making teams effective?
A. Using facilitators, managing conflict, and encouraging

participation
B. Using the forming, storming, norming, and performing cycle
C. Identifying which projects can benefit from the plan, do,

check, act method
D. Identifying root causes and corrective actions

Using facilitators, managing conflict, and encouraging participation is critical to making
teams effective. These elements foster a collaborative environment where team members
feel valued and engaged.   Facilitators play a vital role in guiding discussions, ensuring
all voices are heard, and maintaining focus on objectives, which helps in reducing
misunderstandings and keeping the team aligned. Managing conflict is equally important
because conflict, if left unaddressed, can lead to a toxic working atmosphere and hinder
productivity. By actively managing conflict, teams can navigate differences
constructively, leading to improved interpersonal dynamics.  Encouraging participation
ensures that all team members contribute their ideas and expertise, which not only
enhances creativity and problem-solving but also builds ownership and commitment to
the team's goals. This approach promotes a sense of community within the team, making
it more likely that team members will work collaboratively toward shared objectives.  In
contrast, other choices discuss valuable practices in teamwork and quality management
but do not address the broader sociocultural dynamics that underlie team effectiveness
to the same extent. The forming, storming, norming, and performing cycle describes
stages of team development but does not inherently address the key actions needed for
effective teamwork. The plan, do, check, act method is a continuous improvement
process, focusing more on

4. What are considered key components of a Quality
Management System (QMS)?
A. Sales goals and profit margins
B. Customer feedback methods and marketing strategies
C. Quality policy and quality records
D. Workforce productivity and staff training

A Quality Management System (QMS) is a structured system that documents processes,
procedures, and responsibilities for achieving quality policies and objectives. The key
components of a QMS focus on ensuring consistent quality in products and services while
meeting customer requirements.   In this context, a quality policy establishes the
organization’s intent and direction related to quality, serving as a guiding principle for
all quality-related efforts. Quality records provide evidence of the effectiveness of the
QMS, documenting performance, compliance, and improvements over time. These
elements ensure that an organization can not only define what quality means for its
products and services but also demonstrate its commitment to maintaining that quality
through systematic approaches.  The other options, while important in their respective
areas, do not represent the core components of a QMS. Sales goals and profit margins,
customer feedback methods and marketing strategies, and workforce productivity and
staff training, while relevant to an organization’s overall performance and strategy, do
not specifically pertain to the structured approach to managing quality that defines a
QMS. Therefore, focusing on the quality policy and quality records captures the essence
of quality management practices essential to a robust QMS.

9Sample study guide. Visit https://cqe.examzify.com for the full version

SA
M

PLE



5. What does the term "sustainable quality" encompass?
A. Maintaining quality without regard for environmental

impacts
B. Practices ensuring consistent quality over time with

environmental considerations
C. Meeting financial goals above all else
D. Implementing short-term quality improvements

The term "sustainable quality" encompasses practices that ensure consistent quality over
time while taking environmental considerations into account. This approach recognizes
that quality management should not only focus on meeting customer requirements and
improving processes but also align with sustainable development principles. By
integrating environmental considerations into quality management practices,
organizations can contribute to ecological sustainability while also maintaining high
standards of quality.  In contrast, the other options focus on aspects that do not align
with the concept of sustainable quality. Maintaining quality without regard for
environmental impacts neglects the importance of ecological considerations. Prioritizing
financial goals above all else disregards the broader implications of quality management
that include social and environmental responsibilities. Lastly, implementing short-term
quality improvements fails to recognize the long-term vision required for sustainable
practices that consistently deliver quality while fostering environmental stewardship.
Thus, option B clearly captures the essence of sustainable quality.

6. What does the "nominal group technique" facilitate in
quality team decisions?
A. A non-structured brainstorming session
B. A method for competitive discussion
C. A structured method for group brainstorming
D. A way to evaluate the quality of ideas

The nominal group technique is a structured method designed to facilitate group
brainstorming sessions, particularly in decision-making scenarios. This technique
enhances participation by ensuring that all members of a group can contribute their
ideas in a systematic way.   In this method, individuals first write down their ideas
independently, which helps to prevent the domination of the conversation by more vocal
members. After this initial phase, each participant shares their ideas one by one in a
round-robin format, ensuring everyone’s contributions are heard. Following this sharing
phase, the group then discusses the ideas collectively and may engage in ranking or
voting to prioritize the most valuable suggestions.  This structured approach minimizes
the potential for conflict or competitive dynamics that could arise in more informal or
competitive brainstorming sessions, where certain members may feel intimidated or
overshadowed. Additionally, it focuses on building consensus among team members,
allowing for a more cohesive decision-making process.   This technique contrasts with
unstructured brainstorming methods, which may lack direction and can lead to a chaotic
flow of ideas, and it does not primarily serve as an evaluative measure for the quality of
ideas without the structured discussion and decision-making elements involved.
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7. Which statistical distribution is commonly used in quality
control?
A. Exponential distribution
B. Uniform distribution
C. Binomial distribution
D. Normal distribution

The normal distribution is commonly used in quality control because it is foundational to
many statistical quality control techniques. Many attributes and measurements in
production processes tend to cluster around a central value with symmetric tails, which
aligns with the properties of the normal distribution. This distribution allows
practitioners to apply various statistical methods, such as control charts, process
capability analysis, and hypothesis testing, effectively.  In quality control, the assumption
of normality simplifies calculations and provides a basis for understanding variations in
manufacturing processes. Many real-world phenomena in the context of measurement
errors, manufacturing tolerances, and product specifications can be well-represented by
the normal distribution. Additionally, the central limit theorem states that the means of
sufficiently large samples will tend to be normally distributed regardless of the shape of
the population distribution, thus reinforcing the relevance of the normal distribution in
quality management.  The other distributions mentioned have their specific applications
but are not as universally applicable in quality control contexts. For instance, the
binomial distribution is useful for discrete outcomes, particularly in pass/fail scenarios,
but it does not provide the versatility needed for continuous data. The uniform
distribution assumes equal probabilities across a range, which may not reflect the actual
behavior of many processes. The exponential distribution is typically associated with time
until an event occurs,

8. What is the final step in the PDCA cycle?
A. Planning the next phase
B. Conducting a meeting to discuss findings
C. Act, where organizations assess actions and make

adjustments
D. Documenting the completed activities

The final step in the PDCA (Plan-Do-Check-Act) cycle is the "Act" phase. In this phase,
organizations assess the actions taken during the implementation phase and make
necessary adjustments based on the analysis of the results. This step is crucial because it
helps determine whether the goals established in the planning phase were met and
whether the processes implemented were effective.   By evaluating the outcomes,
organizations can identify areas for improvement, standardize successful strategies, or
modify approaches where goals were not achieved. This continuous feedback loop is
integral to quality management, as it fosters an environment of ongoing improvement.  
Planning for the next phase, holding a meeting to discuss findings, or documenting
completed activities are important components in the overall management process, but
they do not constitute the final step in the PDCA cycle. The focus of the "Act" phase is on
taking action based on what has been learned, ensuring relevance and responsiveness to
performance data.
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9. What does "quality function deployment" (QFD) aim to
achieve?
A. To identify employee training needs
B. To transform customer needs into engineering

characteristics for a product
C. To monitor supplier performance
D. To establish financial budgets for projects

Quality Function Deployment (QFD) is a structured methodology used to transform
customer needs and requirements into specific technical requirements and engineering
characteristics for a product or service. Its primary goal is to ensure that the voice of the
customer is actively considered and integrated into the design and development
processes.  By following QFD, organizations can systematically understand what
customers value and then align their engineering efforts and product design accordingly.
This approach helps in creating products that are better aligned with customer
expectations, leading to increased satisfaction and potentially higher sales. The use of
tools such as the House of Quality within QFD facilitates this transformation by providing
a visual representation of the relationships between customer desires and technical
requirements.  In contrast, the other options focus on different aspects of business
operations. Identifying employee training needs, monitoring supplier performance, and
establishing financial budgets for projects, while all important functions, do not directly
relate to the goal of translating customer needs into product development specifications.
Thus, the focus of QFD on aligning product characteristics with customer expectations
makes the aim clear and distinct.

10. What does a corrective action plan outline?
A. Steps to enhance marketing strategies
B. Procedures for employee evaluations
C. Actions to address identified quality issues
D. Plans for new product development

A corrective action plan specifically outlines the actions required to address identified
quality issues within an organization. This plan typically includes detailed procedures for
investigating the causes of the problems, implementing solutions, and monitoring the
effectiveness of those solutions to ensure that similar issues do not recur in the future.  
The focus of a corrective action plan is on quality improvement and compliance with
standards, which is essential for maintaining product and service quality. It serves as a
structured approach to problem-solving, ensuring that the organization learns from its
mistakes and prioritizes continuous improvement.  In contrast, the other options pertain
to different areas of organizational function. Enhancing marketing strategies focuses on
promotional activities, employee evaluations concern performance management, and
plans for new product development deal with innovation and design, none of which
directly relate to addressing quality issues in a systematic way. Thus, the correct choice
is clearly centered on a critical aspect of quality management, aligning with the goals of
improving processes and outcomes in response to deficiencies.
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