


Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any means, graphic,
electronic, or mechanical, including photocopying, recording, web distribution, taping, or by any
information storage retrieval system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate, complete, and timely
information about this product from reliable sources.

Sample study guide, visit https://volunteeradmincva.examzify.com
for the full version with hundreds of practice questions 1

SAMPLE



Table of Contents
Copyright 1.................................................................................................................

Table of Contents 2....................................................................................................

Introduction 3.............................................................................................................

How to Use This Guide 4............................................................................................

Questions 5................................................................................................................

Answers 8...................................................................................................................

Explanations 10..........................................................................................................

Next Steps 15.............................................................................................................

Sample study guide, visit https://volunteeradmincva.examzify.com
for the full version with hundreds of practice questions 2

SAMPLE



IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. Which term is defined as the estimated value of potential costs not
required due to volunteers?
A. Cost Savings Analysis
B. Benefits cost analysis
C. ROI
D. Enterprise risk management

2. Which description best matches Task Oriented Supervision?
A. Task & Development Oriented Supervision
B. Volunteer Application (2)
C. Conflict Resolution Tendency Of Focus
D. Task Oriented Supervision

3. Which culture is described as a dynamic, entrepreneurial workplace where
people take risks and act in innovative ways?
A. Clan Culture
B. Market Culture
C. Hierarchy Culture
D. Adhocracy Culture

4. VA is responsible for identifying policies, procedures and circumstances
that might result in a conflict of interest and addressing them appropriately to
eliminate it as a conflict. This is categorized as which?
A. Trustworthiness/Addressing Conflicts of Interest
B. Trustworthiness/Principled
C. Trustworthiness/Truthfullness
D. Justice & Fairness/Equality

5. Which term is a discipline for dealing with uncertainty?
A. Risk management
B. Traditional risk management
C. Advanced risk management
D. Enterprise risk management
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6. Which term describes the ultimate effects and changes that a volunteer
program has produced?
A. Outcomes
B. Impact
C. Formative Evaluation
D. Accountability

7. Make a decision choosing the option which on balance reduces harm and
produces the longest term good.
A. Ethical decision making framework
B. Steps for Ethical Decision Making
C. 7 domains of activity
D. Volunteer Lifecycle

8. Which term describes measuring and assessing the program’s outcomes to
maximize efficiency?
A. Formative Evaluation
B. Outcomes
C. Summative Evaluation
D. Impact

9. Which category best reflects VA's practice of interacting with volunteers
with utmost sincerity and never engaging in deception?
A. Justice & Fairness/Equality
B. Trustworthiness/Truthfullness
C. Trustworthiness/Sincerity & Non Deception
D. Trustworthiness/Candor

10. Which statement aligns with contributing to the credibility of the
profession in the eyes of those it serves?
A. VA will seek to overcome obstacles to excellence.
B. VA expects to have impartial and objective standards to avoid discriminatory

behavior.
C. VA accepts responsibility to contribute to the credibility of the profession in

the eyes of those it serves.
D. VA commits to reflective decision making with the intent of advancing the

long-term greater good.
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Answers
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1. A
2. D
3. D
4. A
5. A
6. B
7. A
8. C
9. C
10. C
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Explanations
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1. Which term is defined as the estimated value of potential costs not
required due to volunteers?
A. Cost Savings Analysis
B. Benefits cost analysis
C. ROI
D. Enterprise risk management

Focus on the value you get from volunteers covering work you would otherwise pay for. This is measuring cost
savings—the estimated amount your organization saves by not having to incur wages, payroll taxes, benefits,
and related costs because volunteers do the work. The term that captures this specific idea is cost savings
analysis. It translates volunteer hours into a dollar value (often using typical wage rates for the tasks performed)
to show how much costs are avoided.  ROI is broader, looking at net benefits relative to costs and can include
many factors beyond just avoided wages. Benefits cost analysis isn’t the standard term for this concept, and
enterprise risk management focuses on identifying and mitigating risks rather than quantifying avoided costs
from volunteer work.

2. Which description best matches Task Oriented Supervision?
A. Task & Development Oriented Supervision
B. Volunteer Application (2)
C. Conflict Resolution Tendency Of Focus
D. Task Oriented Supervision

Task oriented supervision focuses on directing and controlling the work volunteers perform, with emphasis on
tasks, outputs, deadlines, and adherence to standards. It involves giving clear instructions, setting expectations,
closely monitoring progress, and providing feedback that targets performance and results. This approach shines
when the work is well-defined, time-sensitive, and outcomes are measurable, because it creates structure,
accountability, and dependable delivery. In volunteer settings, it helps assign specific tasks, establish
step-by-step processes and milestones, and quickly address obstacles to keep work on track.  The other
descriptions don’t capture this focus. A description that mixes task and development emphasizes growth and
coaching as well as performative standards, which isn’t purely task-oriented. Options about volunteer
applications or conflict resolution relate to different functions entirely and don’t describe how supervision guides
task completion.

3. Which culture is described as a dynamic, entrepreneurial workplace where
people take risks and act in innovative ways?
A. Clan Culture
B. Market Culture
C. Hierarchy Culture
D. Adhocracy Culture

Adhocracy culture emphasizes flexibility, risk-taking, and innovation. In this environment, teams are dynamic
and entrepreneurial, with individuals encouraged to explore new ideas, experiment, and move quickly to seize
opportunities. That aligns with a workplace where people take risks and act in innovative ways. By contrast, clan
culture centers on collaboration and mentorship, market culture stresses achieving external results and
competitiveness, and hierarchy culture values formal structure and control. So the description best fits an
Adhocracy culture.
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4. VA is responsible for identifying policies, procedures and circumstances
that might result in a conflict of interest and addressing them appropriately to
eliminate it as a conflict. This is categorized as which?
A. Trustworthiness/Addressing Conflicts of Interest
B. Trustworthiness/Principled
C. Trustworthiness/Truthfullness
D. Justice & Fairness/Equality

Trustworthiness includes safeguarding the organization by proactively identifying situations that could bias
decisions and taking steps to prevent those conflicts from affecting outcomes. When policies and procedures
exist to spot potential conflicts of interest and to address them so the conflict is eliminated or managed, that
demonstrates trustworthy behavior in practice. This is exactly what the scenario describes: identifying possible
conflicts and addressing them to maintain integrity. The other options don’t specifically capture the act of
managing or eliminating conflicts of interest—Principled focuses more on consistent ethical behavior,
Truthfulness on honesty in communication, and Justice & Fairness on fair treatment and outcomes.

5. Which term is a discipline for dealing with uncertainty?
A. Risk management
B. Traditional risk management
C. Advanced risk management
D. Enterprise risk management

Dealing with uncertainty is managed through risk management—the systematic process of identifying what
could go wrong, estimating how likely it is and how severe the impact would be, and then taking steps to reduce,
transfer, or accept those risks. This discipline covers the full cycle: identify risks, analyze their probability and
consequences, prioritize which risks to address, design and implement controls or responses, and monitor
outcomes over time.  Enterprise risk management is a comprehensive approach within risk management that
aims to integrate risk considerations across the entire organization. While it’s a valid and important framework,
the broad, fundamental field that covers all kinds of uncertainty is simply risk management. The terms
traditional or advanced risk management describe particular approaches or stages rather than the field as a
whole.

6. Which term describes the ultimate effects and changes that a volunteer
program has produced?
A. Outcomes
B. Impact
C. Formative Evaluation
D. Accountability

Impact describes the ultimate effects and changes a volunteer program has produced. It looks at long-term,
broad changes in the community, systems, or population that result from the program, beyond what happens
during or shortly after activities. This is different from outcomes, which are the specific, measurable changes
you can observe in participants or the immediate environment in the near term. Formative evaluation is about
learning and improving the program as it runs, focusing on design and delivery rather than long-term effects.
Accountability centers on reporting and being answerable to stakeholders. So, the lasting, broad changes
created by the program are what we call the impact.
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7. Make a decision choosing the option which on balance reduces harm and
produces the longest term good.
A. Ethical decision making framework
B. Steps for Ethical Decision Making
C. 7 domains of activity
D. Volunteer Lifecycle

The essential idea is using an ethical decision making framework to weigh potential harm against long-term
benefit. A framework gives you a structured, values-based way to evaluate options, taking into account
stakeholders, duties, rights, and the likely consequences of each choice. It guides you to consider not just
immediate outcomes but the lasting impact on trust, safety, fairness, and the organization's mission.  Why this
is the best fit: it provides a holistic approach that integrates ethical principles with practical judgment, helping
you minimize harm while promoting sustainable good over time. It also supports accountability and
transparency, since decisions can be justified against a consistent standard and documented for reflection and
learning.  The other options don’t fit as well because one describes a procedural sequence of steps rather than
the guiding framework itself, and the remaining items refer to areas of activity or lifecycle in volunteer
management rather than ethics.

8. Which term describes measuring and assessing the program’s outcomes to
maximize efficiency?
A. Formative Evaluation
B. Outcomes
C. Summative Evaluation
D. Impact

Summative evaluation is the assessment conducted after a program to judge its overall effectiveness and
outcomes. It looks at what happened, whether the program met its goals, and how resources were used, which
helps decide if the program should be continued, expanded, revised, or terminated to maximize efficiency. The
focus is on the end results and value delivered, rather than on improving the program while it runs.  Formative
evaluation, by contrast, is ongoing during development and implementation and centers on improving processes
and activities. Outcomes refer to the actual results measured, but “summative evaluation” is the type of
evaluation that explicitly targets evaluating those outcomes to inform final decisions about efficiency and
effectiveness. Impact zeroes in on long-term, broader changes that arise from the program, which may extend
beyond its immediate scope.
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9. Which category best reflects VA's practice of interacting with volunteers
with utmost sincerity and never engaging in deception?
A. Justice & Fairness/Equality
B. Trustworthiness/Truthfullness
C. Trustworthiness/Sincerity & Non Deception
D. Trustworthiness/Candor

Trust and integrity in how you interact with volunteers are shown through genuine, honest, and reliable behavior.
The best category is Trustworthiness/Sincerity & Non Deception because it explicitly links being trustworthy
with two key behaviors: sincerity (interacting honestly and with genuine care) and non-deception (never
deceiving). This combination precisely matches the scenario of engaging volunteers with utmost sincerity and
avoiding deceit.  The other options touch on honesty or fairness in part, but they don’t capture both the truthful,
heartfelt sincerity and the explicit commitment to not deceive. Fairness emphasizes equal treatment, not
honesty of intent. Truthfulness covers honesty, but the phrasing doesn’t foreground the sincere, non-deceptive
manner described. Candor involves frankness, which may be blunt and not necessarily about sincere,
deception-free interactions.

10. Which statement aligns with contributing to the credibility of the
profession in the eyes of those it serves?
A. VA will seek to overcome obstacles to excellence.
B. VA expects to have impartial and objective standards to avoid discriminatory

behavior.
C. VA accepts responsibility to contribute to the credibility of the profession in

the eyes of those it serves.
D. VA commits to reflective decision making with the intent of advancing the

long-term greater good.
Credibility with those served comes from taking responsibility to contribute to the profession’s credibility. When
you commit to this, you acknowledge that the trust others place in the work depends on your actions reflecting
honesty, accountability, and ethical conduct. In practice, that means delivering reliable services, being
transparent about decisions and results, honoring commitments, and upholding standards that protect the
dignity and rights of clients and volunteers. This explicit focus on contributing to how the profession is perceived
by those it serves directly ties daily behavior to the public trust, which is the essence of credibility in volunteer
administration.  Other valued practices—striving for excellence, maintaining impartial standards to prevent
discrimination, and using reflective decision-making for the long-term good—support credibility, but they
describe important processes rather than the direct, explicit act of assuming responsibility to shape how the
profession is viewed by those it serves.

Sample study guide, visit https://volunteeradmincva.examzify.com
for the full version with hundreds of practice questions 14

SAMPLE



Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://volunteeradmincva.examzify.com

We wish you the very best on your exam journey. You've got this!
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