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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. Which of the following best describes the efficiency goal of APM?
A. To ensure that every application is used to its fullest potential
B. To eliminate all applications that do not generate revenue
C. To consolidate software applications to minimize complexity
D. To update all applications with the latest technology

2. What is the minimum requirement for the "Maximum number of elements
of a breakdown in Scoresheet" property?
A. The number must be zero
B. The number must be less than the total business applications
C. The number must equal the number of total business applications
D. The number must be greater than or equal to the number of business

applications installed

3. What is the purpose of conducting a risk assessment in APM?
A. To increase the number of applications in the portfolio
B. To identify potential risks related to application performance
C. To promote automatic upgrades of applications
D. To prioritize application development resources

4. What is a business capability in the context of ServiceNow?
A. A feature of software
B. An expression of what a business does
C. A type of application
D. A service provided by IT

5. Which role is necessary to install APM?
A. APM Analyst
B. Admin
C. Business Planner
D. APM Read
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6. In capability-based planning, what is the primary responsibility of a
business owner?
A. Identify investment areas for better expense allocation
B. Establish application capabilities based on industry norms
C. Manage application performance through assessments
D. Coordinate with enterprise architects on application strategy

7. What is the primary purpose of business impact analysis (BIA) in
application portfolio management (APM)?
A. To evaluate application features and user satisfaction
B. To assess the risks of third-party applications
C. To evaluate the consequences of application downtime on business

operations
D. To analyze software market trends and vendor performance

8. What is the purpose of integrating APM with PPM?
A. To manage user roles
B. To create business units
C. To track execution of strategic goals and recommendations
D. To assign APM tasks

9. What is a benefit of using performance metrics in APM?
A. They reduce the number of applications an organization can use
B. They help identify and prioritize improvements based on performance
C. They limit user feedback to a specific timeframe
D. They only focus on financial metrics

10. What should be set up for application assessment in APM?
A. Performance indicators to gauge user satisfaction
B. Indicators measuring usability, cost, quality, performance, and risk
C. Annual reviews of application compliance
D. Feedback loops from end-users
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Answers
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1. C
2. D
3. B
4. B
5. B
6. A
7. C
8. C
9. B
10. B
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Explanations
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1. Which of the following best describes the efficiency goal of APM?
A. To ensure that every application is used to its fullest potential
B. To eliminate all applications that do not generate revenue
C. To consolidate software applications to minimize complexity
D. To update all applications with the latest technology

The efficiency goal of Application Portfolio Management (APM) centers around the concept of reducing
complexity within an organization’s software ecosystem. By consolidating software applications, APM aims to
streamline operations, eliminate redundancy, and improve resource utilization. This consolidation helps
organizations focus on maintaining a manageable number of applications that serve critical functions without
overwhelming their systems and users.  Minimizing complexity through consolidation enables organizations to
enhance efficiencies, reduce operational costs, and ensure that their IT landscape aligns better with business
objectives. APM seeks to create a more agile and responsive IT environment that can adapt swiftly to changing
business needs, ultimately driving improved productivity and effectiveness.  While the other options may
address specific aspects of application management, they do not encapsulate the overarching efficiency goal of
APM in the same way. For instance, maximizing application use or updating technology reflects operational
aspects, while eliminating applications based solely on revenue generation may ignore essential non-revenue
factors that contribute to business value. Therefore, the focus on consolidation as a means to create efficiency
is the most aligned with APM’s goals.

2. What is the minimum requirement for the "Maximum number of elements
of a breakdown in Scoresheet" property?
A. The number must be zero
B. The number must be less than the total business applications
C. The number must equal the number of total business applications
D. The number must be greater than or equal to the number of business

applications installed
The minimum requirement for the "Maximum number of elements of a breakdown in Scoresheet" property is
determined based on the number of business applications installed. This is crucial because it ensures that the
scoresheet can adequately represent the performance metrics of all relevant business applications. By requiring
that the number be greater than or equal to the number of business applications installed, it allows for a
comprehensive breakdown of scores, facilitating better analysis and insights into each application's
performance.  A requirement that is less than the total number of applications would risk leaving some
applications unreported or not included in the analysis. Therefore, having a threshold that aligns with or exceeds
the number of business applications ensures all areas are covered, promoting thorough evaluation and informed
decision-making. This structure is particularly important for maintaining adequate visibility into all operational
aspects of the enterprise's application portfolio.
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3. What is the purpose of conducting a risk assessment in APM?
A. To increase the number of applications in the portfolio
B. To identify potential risks related to application performance
C. To promote automatic upgrades of applications
D. To prioritize application development resources

Conducting a risk assessment in Application Portfolio Management (APM) serves a critical function in
identifying potential risks associated with application performance. By systematically analyzing various risk
factors, such as technology obsolescence, compliance issues, security vulnerabilities, and performance
bottlenecks, organizations can gain insight into areas that may impact the effectiveness and reliability of their
applications. This proactive identification allows decision-makers to plan appropriate mitigations or
interventions, ensuring that applications remain aligned with business goals and user expectations.  By focusing
on potential risks, organizations can prioritize responses to those risks, allocate resources effectively, and
ultimately improve the overall health of their application portfolio. This approach aligns IT initiatives with the
organization’s operational and strategic objectives, fostering better management of resources and enhancing
service delivery.  In contrast, increasing the number of applications, promoting automatic upgrades, or
prioritizing development resources do not directly relate to the core objective of identifying and managing risks
within the existing portfolio. While those actions may have their merits in different contexts, they do not
specifically address the vital aspect of understanding and mitigating risks that a thorough assessment provides.

4. What is a business capability in the context of ServiceNow?
A. A feature of software
B. An expression of what a business does
C. A type of application
D. A service provided by IT

In the context of ServiceNow, a business capability represents an expression of what a business does. It
encompasses the essential functions and services that an organization can perform to achieve its objectives
and fulfill its mission. This concept focuses on the abilities and competencies of the organization rather than
specific features or applications.   By defining and understanding these capabilities, businesses can better align
their resources, processes, and technology to support strategic goals. This clarity aids in making informed
decisions about investments, prioritizing initiatives, and managing change effectively.   Conversely, features of
software, types of applications, or IT services are more tangible elements related to the technology and systems
used by the organization. While important, they do not encapsulate the broader scope of business capabilities,
which are foundational to the organization's overall strategy and operational effectiveness.
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5. Which role is necessary to install APM?
A. APM Analyst
B. Admin
C. Business Planner
D. APM Read

The role of Admin is crucial for installing Application Portfolio Management (APM) because this role has the
necessary permissions to access and modify system settings, including the installation of applications. Admins
typically hold elevated privileges within the system that allow them to manage user roles, define security
policies, and access advanced configuration options required for setting up new applications like APM.   In the
context of APM, the installation process often involves integrating APM with existing systems, configuring
parameters, and ensuring that all necessary components are properly deployed in the ServiceNow environment.
An Admin is equipped to handle these aspects effectively, ensuring that the installation proceeds smoothly
without any issues regarding permissions or access.  Other roles, while potentially important in their respective
areas, do not possess the same level of authority or access needed to perform installations. For example, an
APM Analyst may focus on analyzing and optimizing application performance but does not have the authority to
install applications. Similarly, a Business Planner might be involved in strategic decisions regarding application
portfolios but wouldn't typically be responsible for the technical aspects of installation. An APM Read role
suggests a permission to view APM-related data and reports but lacks the privileges necessary for installation
and initial setup tasks. Thus, the Admin role is essential for the successful installation of

6. In capability-based planning, what is the primary responsibility of a
business owner?
A. Identify investment areas for better expense allocation
B. Establish application capabilities based on industry norms
C. Manage application performance through assessments
D. Coordinate with enterprise architects on application strategy

In capability-based planning, the primary responsibility of a business owner revolves around identifying
investment areas for better expense allocation. This task is crucial because business owners need to ensure that
resources are allocated effectively to support strategic capabilities that will drive the organization forward. By
recognizing where to allocate investments, they can enhance productivity, optimize costs, and align
expenditures with business goals and strategic priorities.  This focus allows business owners to take a proactive
approach in determining which capabilities need investment and development, ensuring that money is spent
where it will yield the highest return. This perspective is fundamental in bridging the gap between business
objectives and resource management, reinforcing the importance of informed decision-making based on
evaluated business needs and market dynamics.  Although establishing application capabilities based on
industry norms, managing application performance through assessments, and coordinating with enterprise
architects on application strategy are all important roles within the broader context of application portfolio
management, the identification of investment areas is pivotal for setting the foundation for effective planning
and resource management.
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7. What is the primary purpose of business impact analysis (BIA) in
application portfolio management (APM)?
A. To evaluate application features and user satisfaction
B. To assess the risks of third-party applications
C. To evaluate the consequences of application downtime on business

operations
D. To analyze software market trends and vendor performance

The primary purpose of business impact analysis (BIA) in application portfolio management (APM) is to evaluate
the consequences of application downtime on business operations. This process is essential for organizations
to understand how various applications contribute to their overall business functions and what the potential
impacts would be if those applications were to become unavailable.   Conducting a BIA helps organizations
prioritize their applications by assessing the criticality of each application in relation to business continuity,
resource allocation, and risk management. By understanding the implications of downtime—such as lost
revenue, decreased productivity, and damage to reputation—business leaders can make informed decisions
about which applications to invest in, maintain, or phase out. This analysis provides a framework for developing
strategies to mitigate risks and ensure that the most vital applications are safeguarded against disruptions.  In
the context of APM, BIA is fundamental for aligning the portfolio of applications with the strategic goals of the
organization, ensuring that both existing applications and potential future investments are evaluated based on
their impact on business operations.

8. What is the purpose of integrating APM with PPM?
A. To manage user roles
B. To create business units
C. To track execution of strategic goals and recommendations
D. To assign APM tasks

Integrating Application Portfolio Management (APM) with Project Portfolio Management (PPM) serves a crucial
function in aligning IT initiatives with the overall strategic objectives of an organization. The primary purpose is
to track the execution of strategic goals and recommendations. This integration allows organizations to assess
their application portfolios and better understand how these applications contribute to broader business
strategies.   When APM and PPM are integrated, it enables decision-makers to prioritize investments in
applications based on how well they support strategic priorities. This streamlined view fosters a more cohesive
approach to managing resources, thereby increasing the effectiveness of both portfolios. By monitoring the
alignment of applications with strategic goals, organizations can more effectively allocate resources, reduce
redundancies, and ensure that projects being undertaken are consistent with the most critical objectives.   This
focus on tracking execution makes it easier for organizations to evaluate performance against their strategic
goals, guiding future decisions about application development, improvement, and retirement. The result is a
more strategic alignment of technology initiatives with business needs, which is crucial for maintaining
competitiveness in today’s fast-paced market.
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9. What is a benefit of using performance metrics in APM?
A. They reduce the number of applications an organization can use
B. They help identify and prioritize improvements based on performance
C. They limit user feedback to a specific timeframe
D. They only focus on financial metrics

Using performance metrics in Application Portfolio Management (APM) provides valuable insights that help
organizations identify and prioritize improvements based on application performance. By analyzing these
metrics, organizations can detect underperforming applications, assess their impact on business objectives, and
make informed decisions regarding which applications to optimize, retain, or retire.  This approach enables
organizations to allocate resources effectively, ensuring that investments are directed towards applications that
add the most value and align with strategic goals. The emphasis on performance metrics helps create a
data-driven culture, fostering continuous improvement and enhancing overall application efficiency.  In contrast,
reducing the number of applications an organization can use does not inherently align with the goal of
performance metrics, which is focused on improving existing applications rather than limiting options. Limiting
user feedback to a specific timeframe is also counterproductive, as ongoing feedback is essential for
understanding user needs and driving enhancements. Additionally, focusing solely on financial metrics fails to
capture the comprehensive performance of applications, as non-financial factors like user satisfaction and
operational efficiency are equally important in evaluating application performance.

10. What should be set up for application assessment in APM?
A. Performance indicators to gauge user satisfaction
B. Indicators measuring usability, cost, quality, performance, and risk
C. Annual reviews of application compliance
D. Feedback loops from end-users

Setting up indicators to measure usability, cost, quality, performance, and risk is essential for application
assessment in Application Portfolio Management (APM). These indicators provide a comprehensive framework
to evaluate the effectiveness and viability of applications within an organization’s portfolio.   Usability assesses
how user-friendly an application is, directly impacting user satisfaction and adoption rates. Cost considerations
evaluate whether the applications are providing value for their investment. Quality indicators allow for the
measurement of how well the application meets design specifications and user needs. Performance metrics help
in determining how efficiently the application operates in terms of speed, responsiveness, and resource usage.
Lastly, risk indicators identify potential vulnerabilities or issues that might affect application performance or
data security.   The integration of these various indicators creates a holistic view of each application, facilitating
informed decision-making regarding whether to retain, enhance, or retire applications based on their overall
contribution to the organization’s goals. This comprehensive approach is critical for aligning the application
portfolio with strategic business objectives, making option B the correct choice for setting up effective
application assessments in APM.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://cis-applicationportfoliomanagement.examzify.com

We wish you the very best on your exam journey. You've got this!
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