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Introduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn't just about
memorization, it's about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you're preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You'll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it's correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It's ideal for learners who want to:

* Practice answering questions under realistic conditions,
* Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

* Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn't about getting every question right the first
time, it's about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let's begin.

Sample study guide, visit https://cis-applicationportfoliomanagement.examzify.com
for the full version with hundreds of practice questions



How to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here's how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 — 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don't just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There's no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!

Sample study guide, visit https://cis-applicationportfoliomanagement.examzify.com
for the full version with hundreds of practice questions



Questions




1. As a capability planner, what should you establish based on industry
norms?

A. Financial metrics for project investment
B. Capabilities that align with best practices
C. Application performance metrics

D. Budget forecasts for applications

2. What role is primarily responsible for managing business capabilities,
units, and strategies?

A. APM Analyst

B. APM Read

C. Business Planner
D. Admin

3. What is the correct sequence of steps in the rationalization process?
A. Evaluate, Measure, Identify, Decide, Take action
B. Identify, Measure, Evaluate, Decide, Take action
C. Measure, Identify, Decide, Take action, Evaluate
D. Evaluate, Decide, Identify, Measure, Take action

4. Which users are primarily responsible for implementing and maintaining
Application Portfolio Management?

A. Business analysts
B. IT support staff

C. Enterprise architects
D. Project managers

5. What is the main purpose of Application Portfolio Management (APM)?
A. To assess, manage, and optimize an organization's application landscape
B. To develop new applications for business needs
C. To create a database of all software tools
D. To enhance employee training on software usage

Sample study guide, visit https://cis-applicationportfoliomanagement.examzify.com
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6. In capability-based planning, what is the primary responsibility of a
business owner?

A. Identify investment areas for better expense allocation

B. Establish application capabilities based on industry norms
C. Manage application performance through assessments

D. Coordinate with enterprise architects on application strategy

7. Which role allows for the creation, updating, and deletion of APM programs
and targets?

A. Business Planner
B. APM Read

C. APM Analyst

D. Admin

8. What is the primary objective of Application Portfolio Management (APM)?
A. To align applications with technology trends
B. To optimize the application portfolio in alignment with business goals
C. To enhance user satisfaction
D. To develop new applications

9. Why is stakeholder engagement important in APM?
A. It reduces application maintenance costs
B. It ensures the needs and requirements are accurately captured and addressed
C. It increases the number of applications available
D. It facilitates faster deployment of applications

10. What is a key benefit of conducting application assessments?
A. Improved team morale
B. Increased budget approvals
C. Enhanced strategic decision-making
D. Reduced operational costs

Sample study guide, visit https://cis-applicationportfoliomanagement.examzify.com
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Explanations




1. As a capability planner, what should you establish based on industry
norms?

A. Financial metrics for project investment
B. Capabilities that align with best practices

C. Application performance metrics
D. Budget forecasts for applications

Establishing capabilities that align with best practices is essential for ensuring that an organization’s strategic
goals are met efficiently and effectively. By focusing on industry norms and best practices, a capability planner
can identify the competencies and resources necessary for driving optimal performance and innovation within
the organization. Best practices reflect proven methods and approaches that lead to successful outcomes,
allowing organizations to leverage the experiences and successes of others in their industry. This not only helps
in minimizing risks associated with trial and error but also fosters a culture of continuous improvement. By
aligning capabilities with these best practices, organizations are better positioned to respond to market
demands, improve service delivery, and enhance operational effectiveness. The other choices, while important
in their own right, do not directly focus on aligning capabilities with industry norms. Financial metrics for project
investment are more about assessing the viability of a project rather than establishing capabilities themselves.
Application performance metrics pertain to how well existing applications function but may not address the
underlying capabilities needed for future growth. Budget forecasts for applications are crucial for financial
planning but do not guide the development of capabilities that need to be established based on industry
standards.

2. What role is primarily responsible for managing business capabilities,
units, and strategies?

A. APM Analyst

B. APM Read

C. Business Planner
D. Admin

The role primarily responsible for managing business capabilities, units, and strategies is the Business Planner.
This position focuses on the strategic alignment of business objectives with operational initiatives. Business
Planners analyze market trends, assess organizational strengths and weaknesses, and ensure that resources
are allocated effectively to drive business success. In this role, individuals work closely with various
departments to understand the broader business landscape, which includes identifying key capabilities needed
for competitive advantage and aligning them with the company'’s strategic goals. This holistic approach enables
organizations to innovate, adapt, and respond to market changes proactively. The other roles listed, such as the
APM Analyst, are often tasked with specific tasks related to application portfolio management, such as data
analysis and reporting, rather than overseeing overall business strategies. The APM Read and Admin roles
typically focus on administrative tasks or user access rather than strategic planning functions. Thus, the
Business Planner’'s unique responsibilities make it the correct choice for the management of business
capabilities and strategies.
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3. What is the correct sequence of steps in the rationalization process?

A. Evaluate, Measure, Identify, Decide, Take action
B. Identify, Measure, Evaluate, Decide, Take action

C. Measure, Identify, Decide, Take action, Evaluate
D. Evaluate, Decide, Identify, Measure, Take action

The sequence of steps in the rationalization process is crucial as it guides organizations in assessing and
optimizing their application portfolio effectively. The correct order is to first identify the applications currently in
use. This initial identification creates a comprehensive inventory that is vital for understanding the existing
landscape. Next, measuring is essential as it helps organizations to quantify various attributes of the
applications, such as performance, cost, user satisfaction, and alignment with business goals. This
measurement informs stakeholders about how well each application meets current needs. Following
measurement, the evaluation step involves analyzing the data collected to determine which applications are
effective, which are underperforming, and which may need to be decommissioned or replaced. During evaluation,
organizations assess risks and opportunities linked to the applications. Once the evaluation is complete, the
decision-making phase can occur. Based on the evaluated data, stakeholders decide the fate of each
application—whether to retain, modify, replace, or retire them from the portfolio. Finally, the last step is to take
action, which involves implementing the decisions made during the decision phase. This may include
transitioning to new systems, decommissioning outdated applications, or reallocating resources to prioritize the
most effective applications. Understanding this sequence ensures that organizations can rationalize their
application portfolios effectively, maximizing

4. Which users are primarily responsible for implementing and maintaining
Application Portfolio Management?

A. Business analysts
B. IT support staff
C. Enterprise architects

D. Project managers

The responsibility for implementing and maintaining Application Portfolio Management (APM) predominantly
falls on enterprise architects. This is because enterprise architects are tasked with aligning IT strategy with
business goals, ensuring that the applications within the portfolio support the overarching business objectives.
They analyze the current application landscape, make decisions regarding application lifecycle management,
and ensure consistency and efficiency across the applications used in an organization. Enterprise architects
play a crucial role in the evaluation and selection of applications, as well as in the governance processes that
guide the use of these applications. Their expertise helps in determining which applications to retain, retire, or
replace based on their value and alignment with business needs. This strategic viewpoint is essential for
maintaining an effective Application Portfolio Management framework.
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5. What is the main purpose of Application Portfolio Management (APM)?

A. To assess, manage, and optimize an organization's application landscape

B. To develop new applications for business needs
C. To create a database of all software tools
D. To enhance employee training on software usage

The main purpose of Application Portfolio Management (APM) is to assess, manage, and optimize an
organization's application landscape. APM provides a structured approach to evaluate the applications within an
organization, ensuring they align with business goals, deliver value, and are effectively managed over time. This
involves analyzing each application’s performance, cost, and usage to identify redundancies or opportunities for
improvement, which ultimately helps organizations to make informed decisions about which applications to
retain, replace, or retire. The focus of APM is not on creating new applications or merely cataloging existing
software tools. While having a database of software tools might be a supporting aspect, it does not capture the
comprehensive nature of APM, which is about optimization and management. Employee training on software
usage is also not a primary goal of APM; rather, it focuses on the strategic understanding of applications to
support business efficiency and effectiveness. Thus, the purpose outlined in the correct answer is central to the
practice of Application Portfolio Management.

6. In capability-based planning, what is the primary responsibility of a
business owner?

A. Identify investment areas for better expense allocation

B. Establish application capabilities based on industry norms
C. Manage application performance through assessments
D. Coordinate with enterprise architects on application strategy

In capability-based planning, the primary responsibility of a business owner revolves around identifying
investment areas for better expense allocation. This task is crucial because business owners need to ensure that
resources are allocated effectively to support strategic capabilities that will drive the organization forward. By
recognizing where to allocate investments, they can enhance productivity, optimize costs, and align
expenditures with business goals and strategic priorities. This focus allows business owners to take a proactive
approach in determining which capabilities need investment and development, ensuring that money is spent
where it will yield the highest return. This perspective is fundamental in bridging the gap between business
objectives and resource management, reinforcing the importance of informed decision-making based on
evaluated business needs and market dynamics. Although establishing application capabilities based on
industry norms, managing application performance through assessments, and coordinating with enterprise
architects on application strategy are all important roles within the broader context of application portfolio
management, the identification of investment areas is pivotal for setting the foundation for effective planning
and resource management.
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7. Which role allows for the creation, updating, and deletion of APM programs
and targets?

A. Business Planner
B. APM Read

C. APM Analyst

D. Admin

The role that allows for the creation, updating, and deletion of APM programs and targets is the APM Analyst.
This role is specifically designed to give users the necessary permissions to manage the APM lifecycle. APM
Analysts have the responsibility to analyze and maintain application portfolio data, which includes the vital tasks
of creating new programs and targets, as well as updating or removing existing ones based on the organization’s
strategy and performance metrics. In this context, the APM Analyst acts as a crucial link between data input and
decision-making, ensuring that the application portfolio is aligned with organizational goals. The permissions
associated with this role are essential for effective governance and management of applications within the
portfolio, enabling the organization to respond to business needs efficiently and effectively. Other roles, like
Business Planner and Admin, may have related responsibilities or broader administrative functions but do not
focus specifically on the daily management of APM programs and targets in the same way that the APM Analyst
role does.

8. What is the primary objective of Application Portfolio Management (APM)?
A. To align applications with technology trends
B. To optimize the application portfolio in alignment with business goals

C. To enhance user satisfaction
D. To develop new applications

The primary objective of Application Portfolio Management (APM) is to optimize the application portfolio in
alignment with business goals. This means that APM focuses on assessing, managing, and improving the
ecosystem of applications within an organization to ensure that they effectively support the overall objectives
and strategic direction of the business. By emphasizing alignment with business goals, APM enables
organizations to identify which applications provide the most value, which may need to be upgraded or replaced,
and which do not support the organization’s strategic initiatives. This process typically involves evaluating the
performance, cost, relevance, and risk associated with each application in the portfolio. The result is a more
streamlined, efficient application landscape that can adapt to changing business needs and contribute to greater
organizational success. While aligning applications with technology trends, enhancing user satisfaction, and
developing new applications are important aspects related to APM, they ultimately serve as secondary
considerations that contribute to the primary goal of aligning the application portfolio with the overarching
business objectives. This foundational focus on optimization ensures that resources are allocated effectively,
enhancing overall business performance and responsiveness.
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9. Why is stakeholder engagement important in APM?

A. It reduces application maintenance costs
B. It ensures the needs and requirements are accurately captured and addressed

C. It increases the number of applications available
D. It facilitates faster deployment of applications

Stakeholder engagement is crucial in Application Portfolio Management (APM) because it ensures that the
needs and requirements of all parties involved are accurately captured and addressed. Engaging stakeholders
allows for a comprehensive understanding of their perspectives, which is essential for aligning application
strategies with business goals. By involving stakeholders, APM practitioners can gather valuable insights
regarding functionality, usability, and integration of applications within the business environment. This
comprehensive input helps in making informed decisions about application investments, optimizations, and
potential retirements, leading to a more effective and relevant application portfolio. This alignment ultimately
enhances the likelihood of successful implementation and user adoption, supporting the overall success of the
organization's objectives.

10. What is a key benefit of conducting application assessments?
A. Improved team morale
B. Increased budget approvals
C. Enhanced strategic decision-making

D. Reduced operational costs

Conducting application assessments plays a vital role in enhancing strategic decision-making within an
organization. This process allows stakeholders to gain a comprehensive understanding of the current
application portfolio, including the strengths, weaknesses, and alignment of applications with business
objectives. By systematically evaluating applications, organizations can identify which ones deliver value, which
are underperforming, and which may need to be retired or replaced. Enhanced strategic decision-making
emerges from the insights gained during application assessments. Leaders can make informed choices about
resource allocation, modernization efforts, and investment in new technologies based on a clearer picture of how
each application contributes to the overall business strategy. This assessment enables organizations to
prioritize actions that align with their goals, ultimately leading to better alignment between IT and business
needs. While improved team morale, increased budget approvals, and reduced operational costs may be
potential outcomes associated with application assessments, they are not the main focus or direct benefit of the
assessment process itself. The primary purpose lies in fostering informed and strategic decisions that can lead
to more effective management of the application landscape.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we'd love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://cis-applicationportfoliomanagement.examzify.com

We wish you the very best on your exam journey. You've got this!
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