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Questions
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1. The Application Assessments dashboard is primarily used
to view what?
A. Application industry benchmarks
B. Trends of indicators for different applications
C. Financial performance of applications
D. User satisfaction scores

2. To access the capability map, which path would you follow
in Application Portfolio Management?
A. Application Portfolio Management > Capability Ratings >

Capability Overview
B. Application Portfolio Management > Capability Ratings >

Capability Map
C. Application Portfolio Management > Application Scores >

Capability Ratings
D. Application Portfolio Management > Business Strategies >

Capability Map

3. In the context of APM, what is a 'heat map'?
A. A visual representation to display the financial performance

of applications
B. A statistical analysis report of user interactions
C. A visual representation to display the health and usage status

of applications in the portfolio
D. A chart used for employee performance ratings

4. What methods are commonly used for application
assessment?
A. Surveys, interviews, budgeting, and testing
B. Surveys, interviews, metrics analysis, and performance audits
C. Workshops, focus groups, market research, and coding
D. Case studies, whitepapers, competition analysis, and

benchmarking
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5. What is a primary function of the Business Planner role?
A. View reports and data
B. Create/update/delete business capabilities, business units,

strategies, and goals
C. Manage APM programs
D. Install APM

6. When assessing risks in application management, which
indicator is crucial?
A. Exact user feedback
B. Application popularity
C. Software model risk
D. Annual budget allocations

7. Setting an internal lifecycle guidance for software helps to
mitigate what?
A. User training requirements
B. Risk associated with using outdated software
C. Costs of technology upgrades
D. Application development timelines

8. As a capability planner, what should you establish based on
industry norms?
A. Financial metrics for project investment
B. Capabilities that align with best practices
C. Application performance metrics
D. Budget forecasts for applications

9. What is a key element of the inventory process in Step 4 of
APM Guided Setup?
A. Integration of business services
B. Classification of application types
C. Tracking application usage
D. Establishing user permissions

4Sample study guide. Visit https://cis-applicationportfoliomanagement.examzify.com for the full version

SA
M

PLE



10. Why is it important to assess applications for strategic
alignment within APM?
A. To ensure all applications are of the highest technical quality
B. To confirm that applications contribute to business goals and

objectives
C. To maintain a checklist of all applications used
D. To compare applications against competitors

5Sample study guide. Visit https://cis-applicationportfoliomanagement.examzify.com for the full version

SA
M

PLE



Answers
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1. B
2. B
3. C
4. B
5. B
6. C
7. B
8. B
9. B
10. B
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Explanations
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1. The Application Assessments dashboard is primarily used
to view what?
A. Application industry benchmarks
B. Trends of indicators for different applications
C. Financial performance of applications
D. User satisfaction scores

The Application Assessments dashboard is designed to provide insights into the trends of
various indicators for different applications. This feature allows organizations to monitor
the performance and health of their applications over time, enabling them to make
informed decisions about application management, optimization, and resource
allocation.   By focusing on trends, users can identify patterns and potential issues before
they escalate, as well as gather insights into the overall effectiveness of applications
within the portfolio. This data-driven approach helps organizations ensure that their
applications continue to meet business needs and drive value.  In contrast, while other
options may represent important aspects of application management, they do not reflect
the primary use case of the Application Assessments dashboard. For instance, industry
benchmarks and financial performance may relate to specific assessments or analyses,
but the dashboard's strength lies particularly in tracking trends and indicators, which
ultimately supports strategic decision-making regarding application investments and
improvements.

2. To access the capability map, which path would you follow
in Application Portfolio Management?
A. Application Portfolio Management > Capability Ratings >

Capability Overview
B. Application Portfolio Management > Capability Ratings >

Capability Map
C. Application Portfolio Management > Application Scores >

Capability Ratings
D. Application Portfolio Management > Business Strategies >

Capability Map
The path to access the capability map in Application Portfolio Management involves
navigating through "Application Portfolio Management" to "Capability Ratings" and then
to the "Capability Map." This progression is specifically designed to help users analyze
how different capabilities relate to their applications. The capability map itself provides a
visual representation of these relationships, making it easier to assess and strategize on
applications based on their functional capabilities.  Selecting the correct path is
important as it aligns with the structure of the Application Portfolio Management
module, ensuring that users can effectively find specific functionality related to
capability ratings. Through this pathway, users can evaluate the performance and
alignment of their applications with business capabilities, allowing for informed
decision-making in portfolio management. Understanding this pathway is crucial for
anyone working within the Application Portfolio Management framework, as it enhances
the overall capability assessment process.
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3. In the context of APM, what is a 'heat map'?
A. A visual representation to display the financial performance

of applications
B. A statistical analysis report of user interactions
C. A visual representation to display the health and usage status

of applications in the portfolio
D. A chart used for employee performance ratings

A heat map in the context of Application Portfolio Management (APM) serves as a
powerful visual tool for assessing the health and usage status of applications within an
organization’s portfolio. This graphical representation allows stakeholders to quickly
identify areas that require attention, such as underperforming applications, those that
are heavily utilized, or those that may be at risk of becoming obsolete.   The color coding
in a heat map helps to convey different statuses or performance levels, enabling a quick
understanding of the overall application landscape. By focusing on metrics such as user
engagement, system performance, and strategic alignment, the heat map guides
decision-making regarding investments, planning, and resource allocation.  This visual
approach contrasts sharply with the other options. For instance, while a representation of
financial performance might utilize similar visualization techniques, it is not the primary
purpose of a heat map in APM. Similarly, a statistical analysis report of user interactions
provides detailed analytics that might inform decisions, but it lacks the immediate visual
impact and simplicity of a heat map. Lastly, a chart used for employee performance
ratings would serve an entirely different function, focusing on individual metrics rather
than the collective status and health of applications. Thus, option C is indeed the most
accurate definition of a heat map in the context of APM

4. What methods are commonly used for application
assessment?
A. Surveys, interviews, budgeting, and testing
B. Surveys, interviews, metrics analysis, and performance audits
C. Workshops, focus groups, market research, and coding
D. Case studies, whitepapers, competition analysis, and

benchmarking
The correct choice highlights the methods commonly employed for application
assessment, which include surveys, interviews, metrics analysis, and performance audits.
Each of these methods plays a critical role in gathering comprehensive insights about
applications.  Surveys are an effective tool for collecting quantitative data from a large
number of users or stakeholders, providing a broad view of opinions and experiences
regarding the application. Interviews complement this by offering qualitative insights,
allowing for deeper exploration of user experiences and specific challenges.  Metrics
analysis involves evaluating performance data such as user engagement statistics, load
times, and error rates. This objective data is crucial for understanding how well an
application performs against expected outcomes. Performance audits further support
this assessment by reviewing various aspects of an application's functionality and
usability, helping identify areas for improvement.  In contrast, the other options present
methods that may be useful in different contexts but do not specifically align with direct
application assessment processes. For instance, while workshops and focus groups (as
mentioned in another option) can foster discussion, they may not yield the structured
data needed for thorough evaluations. Additionally, case studies and competition analysis
serve different purposes such as strategic insight rather than focused assessments of
specific applications.
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5. What is a primary function of the Business Planner role?
A. View reports and data
B. Create/update/delete business capabilities, business units,

strategies, and goals
C. Manage APM programs
D. Install APM

The primary function of the Business Planner role is to create, update, and delete
business capabilities, business units, strategies, and goals. This role is crucial in the
context of Application Portfolio Management (APM) as it involves strategic oversight and
alignment of business objectives with IT resources and application capabilities. The
Business Planner is responsible for defining and managing the components that drive an
organization's business strategy, ensuring that each business unit aligns with the
broader goals of the organization.  This function ultimately supports effective
decision-making by providing a clearer picture of how various business components
interrelate. Managing these elements allows organizations to evaluate their business
processes and applications in light of their strategic objectives, making this role
instrumental in guiding the organization's direction through proper planning and
resource allocation.

6. When assessing risks in application management, which
indicator is crucial?
A. Exact user feedback
B. Application popularity
C. Software model risk
D. Annual budget allocations

In the context of assessing risks in application management, the indicator that stands
out as crucial is the concept of software model risk. This type of risk pertains to the
potential for a software application to fail to perform as expected due to flaws in its
underlying design, architecture, or model. Understanding the software model risk is
essential because it directly impacts the reliability and functionality of the application
being evaluated.  By focusing on software model risk, organizations can identify
vulnerabilities in their applications that could lead to failures, inefficiencies, or security
issues. This proactive approach enables better risk management strategies, such as
implementing necessary changes in design or architecture before any damaging impacts
occur.  Other indicators, such as user feedback, application popularity, and budget
allocations, while relevant in their own contexts, do not provide the same depth of insight
into the inherent risks associated with software development and operational
performance. User feedback can indicate satisfaction or dissatisfaction but does not
inherently detail structural risks. Application popularity may suggest market acceptance
but doesn’t reveal underlying technical vulnerabilities. Budget allocations are important
for ensuring resources are available but do not directly assess the risk related to the
application’s architecture or performance.  Thus, emphasizing software model risk
provides a critical lens through which application management risks can be analyzed and
mitigated effectively.
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7. Setting an internal lifecycle guidance for software helps to
mitigate what?
A. User training requirements
B. Risk associated with using outdated software
C. Costs of technology upgrades
D. Application development timelines

Establishing an internal lifecycle guidance for software is primarily designed to mitigate
the risks associated with using outdated software. This guidance can provide a structured
framework that helps organizations understand when to update, maintain, or
decommission applications. By adhering to a well-defined lifecycle, organizations can
better manage software obsolescence, thereby reducing vulnerabilities, security risks,
performance issues, and the overall potential for failures in critical operational
functions.  Regularly reviewing and updating software mitigates the chances of relying
on outdated applications that may no longer receive support or updates from vendors.
This structured approach allows for timely upgrades and replacements, ensuring that the
software remains efficient, secure, and capable of meeting current business needs. This
proactive risk management strategy is crucial for maintaining the integrity of an
organization’s IT environment and protecting its data and resources.

8. As a capability planner, what should you establish based on
industry norms?
A. Financial metrics for project investment
B. Capabilities that align with best practices
C. Application performance metrics
D. Budget forecasts for applications

Establishing capabilities that align with best practices is essential for ensuring that an
organization's strategic goals are met efficiently and effectively. By focusing on industry
norms and best practices, a capability planner can identify the competencies and
resources necessary for driving optimal performance and innovation within the
organization.  Best practices reflect proven methods and approaches that lead to
successful outcomes, allowing organizations to leverage the experiences and successes of
others in their industry. This not only helps in minimizing risks associated with trial and
error but also fosters a culture of continuous improvement. By aligning capabilities with
these best practices, organizations are better positioned to respond to market demands,
improve service delivery, and enhance operational effectiveness.  The other choices,
while important in their own right, do not directly focus on aligning capabilities with
industry norms. Financial metrics for project investment are more about assessing the
viability of a project rather than establishing capabilities themselves. Application
performance metrics pertain to how well existing applications function but may not
address the underlying capabilities needed for future growth. Budget forecasts for
applications are crucial for financial planning but do not guide the development of
capabilities that need to be established based on industry standards.
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9. What is a key element of the inventory process in Step 4 of
APM Guided Setup?
A. Integration of business services
B. Classification of application types
C. Tracking application usage
D. Establishing user permissions

The classification of application types is a crucial element of the inventory process in
Step 4 of APM Guided Setup. This step is focused on identifying and categorizing the
different applications within an organization to provide a structured overview of the
application landscape. By classifying applications into categories such as core,
supporting, or obsolete, organizations can better understand their application portfolio,
assess the value and risk associated with each application, and make informed decisions
about management and investment.  Classifying application types also enables
organizations to facilitate reporting and analysis, leading to better alignment with
business objectives and strategies. It ultimately aids in optimizing the application
portfolio by identifying redundancies and areas for potential consolidation or retirement.
Understanding the correct classification during the inventory process ensures that the
organization has an accurate and comprehensive view of its applications, laying the
groundwork for effective management and governance moving forward.

10. Why is it important to assess applications for strategic
alignment within APM?
A. To ensure all applications are of the highest technical quality
B. To confirm that applications contribute to business goals and

objectives
C. To maintain a checklist of all applications used
D. To compare applications against competitors

Assessing applications for strategic alignment within Application Portfolio Management
(APM) is crucial because it helps ensure that the applications in use actively contribute
to the organization's overarching business goals and objectives. This approach allows
businesses to prioritize resources effectively, focusing on applications that deliver the
most value and support strategic initiatives.   When applications are aligned with
business goals, organizations can better manage their portfolios by identifying which
applications drive growth, improve efficiencies, or enhance customer satisfaction. This
alignment also aids in making informed decisions about application enhancements,
replacements, or retirements, ensuring that the application portfolio remains agile and
responsive to changing business needs.  Additionally, strategic alignment fosters better
communication and collaboration among stakeholders, as everyone involved understands
how specific applications contribute to the organization's vision, driving a unified
approach to application management and optimization. This holistic view provides a
clearer picture of the overall application landscape, making it easier to navigate
challenges and opportunities within the business context.
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