Certified Hospitality

Supervisor Practice Test
(Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. Visit https://hospitalitysupervisor.examzify.com




Copyright © 2025 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain from reliable
sources accurate, complete, and timely information about this product.

Sample study guide. Visit https://hospitalitysupervisor.examzify.com for the full version



Questions

Sample study guide. Visit https://hospitalitysupervisor.examzify.com for the full version



1. Which of the following is a tip for maintaining high ethical
standards?

A. Always follow your own desires
B. Be willing to admit your mistakes
C. Keep strategies secret

D. Only apply guidelines when convenient

2. Which of the following best describes the buddy system in
employee training?

A. A group learning environment

B. Training by a qualified employee one-on-one
C. A self-paced online learning approach

D. A seminar with various instructors

3. Which of the following is a characteristic of positional
influencing skills?

A. They require a strong personal relationship

B. They rely on the status of the person in a leadership role
C. They are based on peer recognition
D. They focus on emotional connections

4. According to time management principles, what type of
interruption should be handled immediately?

A. Non-urgent interruptions
B. Urgent interruptions

C. Routine interruptions

D. Scheduled interruptions

5. Which behavior is typical of passive leaders?
A. Setting clear goals

B. Accepting what happens without assertiveness
C. Making decisive choices

D. Encouraging open discussions
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6. Coaching in the workplace primarily involves what type of
interaction?

A. Formal training sessions

B. Ongoing, informal training and encouragement
C. Disciplinary measures

D. Job termination discussions

7. Which of the following is considered an illegal interview
question?

A. What is your experience with teamwork?

B. How many hours can you work per week?
C. Do you have children?

D. What are your career goals?

8. What is one primary advantage of one-on-one training?
A. Increased costs for the company
B. Immediate feedback for the trainee
C. Higher employee turnover
D. Limited guest interaction

9. What is a situation where autocratic leadership should be
avoided?

A. When employees are untrained
B. When team morale is high
C. When time is limited

D. When tasks require detailed instructions

10. What types of questions should be asked when conducting
interviews?

A. Open-ended and performance-based questions
B. Yes or no questions

C. Behavioral and hypothetical questions
D. Technical and situational questions
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1. Which of the following is a tip for maintaining high ethical
standards?

A. Always follow your own desires

B. Be willing to admit your mistakes
C. Keep strategies secret

D. Only apply guidelines when convenient

Maintaining high ethical standards is fundamental in any profession, particularly in
hospitality, where trust and integrity play significant roles in customer relations and
team dynamics. Admitting mistakes is a vital aspect of ethical behavior because it
demonstrates accountability, transparency, and a commitment to continuous
improvement. When individuals are willing to acknowledge their errors, it fosters an
environment where others feel safe to do the same, enhancing the overall integrity of the
workplace. It encourages open communication and can lead to better problem-solving
and stronger relationships among colleagues and with guests. Moreover, such behavior
builds credibility, as it shows that one values honesty and is dedicated to upholding
ethical principles, which is crucial in maintaining a positive and trustworthy
organizational culture.

2. Which of the following best describes the buddy system in
employee training?

A. A group learning environment

B. Training by a qualified employee one-on-one
C. A self-paced online learning approach
D. A seminar with various instructors

The buddy system in employee training is best described as training by a qualified
employee one-on-one. This approach pairs a new employee with an experienced staff
member, fostering a personalized learning environment where the newcomer can receive
immediate guidance and feedback. It promotes mentorship and encourages the transfer
of knowledge and skills in a supportive context. This individualized training helps new
employees acclimate more quickly to their roles, as they benefit from direct interaction
and are able to ask questions in real-time, which reinforces learning more effectively
than in-group or seminar settings. In contrast, options focusing on group learning,
self-paced online approaches, or seminars do not emphasize the personalized, hands-on
assistance characterizing the buddy system. These methods may lack the tailored support
and immediate feedback that one-on-one training provides, making them less optimal for
someone new to a role.
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3. Which of the following is a characteristic of positional
influencing skills?

A. They require a strong personal relationship
B. They rely on the status of the person in a leadership role

C. They are based on peer recognition
D. They focus on emotional connections

Positional influencing skills are fundamentally connected to the authority and status that
come with a particular role within an organization. This type of influence does not
depend on personal relationships but rather on the position a person holds, which grants
them the power to influence others based on their role and the expectations associated
with it. For example, a manager can leverage their title to guide team decisions and
direct behaviors primarily because of their authority within the organizational hierarchy.
While strong personal relationships, peer recognition, and emotional connections can
indeed enhance influencing capabilities, they are not defining characteristics of
positional influencing skills. Such skills are more about the inherent influence that
comes from a designated position rather than personal rapport or emotional ties, which
are more characteristic of relational influencing skills.

4. According to time management principles, what type of
interruption should be handled immediately?

A. Non-urgent interruptions
B. Urgent interruptions

C. Routine interruptions
D. Scheduled interruptions

Urgent interruptions should be handled immediately because they require immediate
attention and action to prevent negative consequences. These interruptions typically
involve situations that demand quick resolution to ensure the smooth operation of
hospitality services, maintain guest satisfaction, or address urgent issues that could
escalate if not dealt with promptly. In a hospitality context, an urgent interruption
might include a customer complaint that needs addressing to maintain the company's
reputation or a critical staff shortage that could impact service levels. Reacting swiftly to
these situations demonstrates effective time management and prioritization, ensuring
that high-stakes tasks are completed without delay. In contrast, non-urgent
interruptions, routine interruptions, and scheduled interruptions involve tasks or issues
that can wait for a designated time or are part of regular operations. These can be
planned or managed within a broader timeframe, allowing professionals to focus their
efforts on more pressing matters that are time-sensitive.
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5. Which behavior is typical of passive leaders?
A. Setting clear goals
B. Accepting what happens without assertiveness

C. Making decisive choices
D. Encouraging open discussions

In the context of leadership styles, passive leaders often exhibit a tendency to accept
situations as they are, rather than taking initiative or assertively influencing outcomes.
This behavior is characterized by a lack of engagement or decisiveness, where the leader
may avoid taking charge or making choices, leading to a more reactive style of
leadership. Passive leadership can manifest in situations where the leader does not
intervene or provide guidance when needed, instead allowing events to unfold without
their active participation or direction. This can result in a lack of clarity for team
members, as they may not receive the necessary support or feedback to navigate tasks
and responsibilities effectively. By contrast, behaviors such as setting clear goals,
making decisive choices, and encouraging open discussions are more aligned with active
or transformative leadership styles. These behaviors involve initiative, assertiveness, and
a proactive approach to guiding and inspiring teams, which distinguishes them from the
passive behaviors typical of passive leaders.

6. Coaching in the workplace primarily involves what type of
interaction?

A. Formal training sessions

B. Ongoing, informal training and encouragement
C. Disciplinary measures

D. Job termination discussions

Coaching in the workplace primarily centers around ongoing, informal training and
encouragement because it is about fostering personal and professional growth through
regular, supportive interactions. This approach emphasizes building relationships,
providing constructive feedback, and guiding employees in their daily roles rather than
following a rigid structure. Effective coaching creates an environment where team
members feel comfortable asking questions, seeking advice, and sharing challenges. It
often includes motivational support and constructive criticism, allowing individuals to
develop their skills over time. This type of interaction helps to cultivate a culture of
continuous improvement and learning, leading to enhanced performance and employee
satisfaction. The other options, while they may also involve communication within the
workplace, do not capture the essence of coaching. Formal training sessions are
structured and often lack the personalized element of coaching. Disciplinary measures
and job termination discussions are focused on corrective actions and outcomes of
performance issues rather than the development and encouragement that coaching seeks
to promote.
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7. Which of the following is considered an illegal interview
question?

A. What is your experience with teamwork?
B. How many hours can you work per week?
C. Do you have children?

D. What are your career goals?

The question about having children is considered illegal because it can lead to potential
discrimination based on family status or gender. In many jurisdictions, asking about
family life, including whether someone has children or plans to have them, is seen as
infringing on privacy and potentially leading to biases against candidates, particularly
women. This question does not pertain directly to the individual's qualifications or
abilities related to the job, and therefore it is not appropriate to ask in an interview
setting. Conversely, the other questions directly relate to the candidate's skills, work
ethic, and professional aspirations, making them legitimate inquiries during the hiring
process. These types of questions help employers assess how well a candidate may fit the
role without crossing legal boundaries.

8. What is one primary advantage of one-on-one training?
A. Increased costs for the company
B. Immediate feedback for the trainee
C. Higher employee turnover
D. Limited guest interaction

One primary advantage of one-on-one training is that it allows for immediate feedback
for the trainee. This personalized approach creates an environment where the trainer can
address specific needs, questions, and challenges faced by the individual trainee in
real-time. As the trainee engages with the material or practice scenarios, the trainer can
provide constructive criticism, guidance, and clarification right away. This immediate
feedback loop not only helps reinforce learning but also increases the trainee's
confidence and understanding of their role. It ensures that any misconceptions can be
corrected before they become ingrained, facilitating a deeper comprehension of job tasks
and expectations. Moreover, this tailored training approach can foster a stronger
mentor-mentee relationship, contributing to the trainee's professional growth and
development. In contrast, the other options suggest disadvantages or aspects that do
not enhance the training experience, making them less favorable in the context of
effective employee development.
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9. What is a situation where autocratic leadership should be
avoided?

A. When employees are untrained

B. When team morale is high
C. When time is limited

D. When tasks require detailed instructions

A situation where autocratic leadership should be avoided is when team morale is high.
In this context, a leadership style characterized by high levels of control and direction
can stifle creativity, innovation, and collaboration among employees. When morale is
elevated, employees tend to be more engaged and motivated, often preferring a
participative approach where their input is valued and considered in decision-making
processes. This engagement can foster a more positive work environment, enhance
teamwork, and lead to improved productivity. Encouraging open communication and
collaboration during times of high morale strengthens relationships between team
members and leaders, which can contribute to sustained motivation and job satisfaction.
In contrast, autocratic leadership can create an atmosphere of rigidity and discontent, as
it may dismiss the valuable contributions of a motivated team. Thus, fostering a more
democratic or participative leadership style is typically more beneficial under these
circumstances.

10. What types of questions should be asked when conducting
interviews?

A. Open-ended and performance-based questions

B. Yes or no questions
C. Behavioral and hypothetical questions
D. Technical and situational questions

When conducting interviews, open-ended and performance-based questions are
particularly effective because they encourage candidates to elaborate on their
experiences and provide detailed insights into how they handle specific situations.
Open-ended questions allow the interviewer to gauge a candidate's thought process and
problem-solving abilities. These questions require the candidate to offer more than just a
simple answer, revealing deeper knowledge and understanding. Performance-based
questions, on the other hand, focus on how the candidate has demonstrated specific
skills in past roles. By asking candidates to describe their previous experiences in
handling tasks or challenges, interviewers can assess their suitability for the position
based on real-life examples. This approach not only helps in evaluating the candidate's
qualifications but also assesses their fit within the company culture and values. In
comparison, yes or no questions, while useful for confirming basic information, do not
provide a comprehensive view of a candidate's capabilities or thought processes.
Similarly, behavioral and hypothetical questions can be beneficial, but they may not
capture the practical aspects of how a candidate has actually performed in past
circumstances. Technical and situational questions, although relevant in some contexts,
may not always prompt the depth of response that open-ended and performance-based
questions generate, which can provide a clearer, more holistic view of a candidate's
competencies and potential contributions
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