Capability Maturity Model
Integration (CMMI)
Associate Practice Exam
(Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:
https://capabilitymaturitymodelintegassoc.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://capabilitymaturitymodelintegassoc.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 8
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 10

LN T ] 1= 0 1 16




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. In the context of peer review, who does "peer" refer to?
A. A subordinate to the author

B. Someone with the same level of authority as the author

C. A person of higher authority than the author
D. Any team member

2. Which Capability Area encompasses the Configuration
Management (CM) Practice Area?

A. Planning and Managing Work

B. Supporting Implementation

C. Managing the Workforce

D. Sustaining Habit and Persistence

3. Which practice aims to improve the quality and credibility
of project deliverables?

A. Verification and validation
B. Supplier agreement management

C. Decision analysis and resolution
D. Process management

4. What is the business value of improving processes
primarily evaluated in terms of?

A. Reduced employee turnover
B. Improved performance results
C. Lower operational costs

D. Enhanced customer satisfaction

5. Which of the following statements is true regarding
Measurement and Performance Objectives?

A. They require rigorous statistical analysis

B. They do not require additional statistical rigor
C. They are solely qualitative

D. They are only for performance metrics
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6. What Practice Area manages access to servers used for
controlled baseline product files?

A. Configuration management
B. Access control management
C. Data governance

D. Resource management

7. What Practice Area is about providing resources, funding,

and training to ensure the use and improvement of important
processes?

A. Implementation Infrastructure (II)

B. Monitor and Control (MC)

C. Causal Analysis and Resolution (CAR)
D. Configuration Management (CM)

8. In which Practice Area do senior management teams assess
the status of process improvement action plans?

A. Quality assurance

B. Governance

C. Risk management

D. Requirements management

9. Which Category includes the Planning and Managing Work
Capability Area?

A. Enabling
B. Developing
C. Improving
D. Managing

10. Why is senior management's role in developing business
strategies crucial to an organization?

A. It enhances employee satisfaction

B. It sets a clear organizational direction
C. It reduces operational costs

D. It increases product sales
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Explanations




1. In the context of peer review, who does "peer" refer to?
A. A subordinate to the author

B. Someone with the same level of authority as the author
C. A person of higher authority than the author
D. Any team member

In the context of peer review, the term "peer" refers to someone with the same level of
authority as the author. This is essential for several reasons. Peers provide critical
feedback based on mutual understanding of the subject matter, and they are typically
familiar with the standards and practices relevant to the work being reviewed. This
familiarity ensures that the feedback is pertinent and valuable. Having peers review
work promotes a collaborative atmosphere, as the reviewers are likely to have a similar
level of expertise and experience. This creates an environment where honest and
constructive criticism can occur, which is fundamental to improving quality and fostering
professional growth. In contrast, different relationships, such as having a subordinate or
someone in a higher authority review the work, could lead to biases in the feedback
process. A subordinate may lack the authority or confidence to provide honest critiques,
while someone in a higher position might focus on approval rather than constructive
criticism due to power dynamics. Thus, having a peer with the same level of authority
ensures a balanced, respectful, and fruitful review process.

2. Which Capability Area encompasses the Configuration
Management (CM) Practice Area?

A. Planning and Managing Work
B. Supporting Implementation

C. Managing the Workforce
D. Sustaining Habit and Persistence

The Configuration Management (CM) Practice Area is a critical aspect of systems and
software engineering, ensuring that all artifacts and projects are consistent and
controlled throughout their lifecycle. This practice falls under "Supporting
Implementation," which centers around ensuring that all necessary resources and
processes are in place to facilitate the effective deployment of a project or system.
Supporting Implementation encompasses activities that back the execution and
deployment of project plans, including aspects like configuration management, ensuring
that changes are systematically controlled and recorded. This enables teams to maintain
a clear overview of project status and progress, manage changes effectively, and uphold
the integrity of the products being delivered. Other options may represent important
aspects of project management or organizational growth, but they do not specifically
focus on the support functions essential for effective implementation. Planning and
Managing Work primarily deals with scheduling and task allocation, Managing the
Workforce focuses on human resource aspects, and Sustaining Habit and Persistence is
more about maintaining practices over time. In contrast, Supporting Implementation
directly addresses the systematic support like configuration management that enables
teams to successfully carry out their plans.
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3. Which practice aims to improve the quality and credibility
of project deliverables?

A. Verification and validation

B. Supplier agreement management
C. Decision analysis and resolution
D. Process management

The practice of verification and validation is focused on improving the quality and
credibility of project deliverables by ensuring that they meet specified requirements and
work as intended. Verification involves checking that the products or services meet
defined specifications, while validation ensures that they fulfill their intended purpose
and satisfy the needs of stakeholders. By systematically applying verification and
validation processes throughout the project lifecycle, organizations can identify defects
early on and confirm that deliverables align with customer expectations and
requirements. This fosters greater trust in the project outputs, as the quality assurance
processes are integral to preventing issues that could arise after delivery. In contrast,
the other practices serve different goals. Supplier agreement management focuses on
establishing and managing agreements with suppliers to ensure that their contributions
align with project needs but does not directly improve the deliverable quality. Decision
analysis and resolution is concerned with making informed decisions based on different
alternatives but is not specifically focused on the quality of deliverables. Process
management involves overseeing and improving organizational processes, which can lead
to better quality in the long term but is not directly aimed at each project's deliverables'
immediate quality assurance. Overall, the emphasis of verification and validation on
assessing and ensuring quality makes it the practice that most directly improves the
credibility and reliability of project deliverables.

4. What is the business value of improving processes
primarily evaluated in terms of?

A. Reduced employee turnover
B. Improved performance results

C. Lower operational costs
D. Enhanced customer satisfaction

Improving processes is ultimately about boosting an organization's effectiveness and
efficiency. The business value of these improvements is primarily evaluated in terms of
improved performance results. This encompasses various aspects, including higher
quality products or services, increased productivity, and achieving better outcomes that
align with strategic goals. When performance results improve, organizations can achieve
key performance indicators that indicate success, directly affecting their overall business
health. Improved performance can lead to competitive advantages, enhanced market
position, and increased profitability, which are critical measures of an organization's
success. While reduced employee turnover, lower operational costs, and enhanced
customer satisfaction are significant benefits of efficient processes, they often serve as
secondary outcomes of improved performance. The core focus remains on how these
enhancements translate into measurable performance improvements that drive the
organization forward.
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5. Which of the following statements is true regarding
Measurement and Performance Objectives?

A. They require rigorous statistical analysis
B. They do not require additional statistical rigor

C. They are solely qualitative
D. They are only for performance metrics

Measurement and Performance Objectives are designed to provide meaningful insights
into the performance of processes and practices, and they do not require additional
statistical rigor to be effective. This means that while understanding data is important,
the objectives themselves can be established based on straightforward quantifiable
measures or qualitative assessments without needing extensive statistical frameworks.
Measurement and Performance Objectives aim to guide improvements and understand
current capabilities, focusing on relevance and applicability rather than complex
statistical analysis. This allows organizations to establish practical objectives that can be
easily understood and acted upon. In the context of the other options, options that imply
a need for statistical complexity or limitation to qualitative measures would not align
with the principles of establishing functional and actionable performance objectives,
which can and should be a balance of both qualitative and quantitative elements as
necessary to drive improvements within an organization. It’s about setting clear,
practical goals that can be assessed without overly complicating the measurement
process.

6. What Practice Area manages access to servers used for
controlled baseline product files?

A. Configuration management

B. Access control management
C. Data governance
D. Resource management

The correct choice is configuration management. This practice area is essential for
managing the integrity of products and baselines, ensuring that all components of a
product are correctly defined and maintained throughout its lifecycle. Configuration
management focuses on identifying, organizing, and controlling changes to the software
and hardware configurations, including controlled baseline product files. Access to
servers containing these files is a critical aspect of maintaining a stable and secure
development environment, as it ensures that only authorized personnel have the ability
to modify or access these important elements. By implementing effective configuration
management practices, organizations can maintain a historical record of changes, ensure
consistency across different versions, and safeguard against unauthorized access or
unintentional modifications. While options related to access control management, data
governance, and resource management address various aspects of security, information
management, and resource allocation, they do not primarily focus on the structured
management of baselines and configuration states, which is the central purpose of
configuration management.
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7. What Practice Area is about providing resources, funding,
and training to ensure the use and improvement of important
processes?

A. Implementation Infrastructure (II)
B. Monitor and Control (MC)

C. Causal Analysis and Resolution (CAR)
D. Configuration Management (CM)

The correct answer pertains to the Implementation Infrastructure (II) practice area. This
area focuses on establishing the necessary support mechanisms that equip an
organization to effectively implement and sustain process improvements. It emphasizes
the importance of providing adequate resources—including funding for initiatives,
training programs for staff, and other essential tools—to ensure that vital processes are
not only utilized but also continuously enhanced over time. A robust implementation
infrastructure establishes a solid foundation for successful process execution by
addressing the capability and readiness of the organization. It ensures that personnel
have the necessary skills and resources at their disposal, which is critical for the
long-term success of process improvements and adaptations to new methodologies. The
other options focus on different aspects of process management: Monitor and Control
(MC) concentrates on overseeing project performance to ensure alignment with goals,
Causal Analysis and Resolution (CAR) deals with identifying and addressing the root
causes of defects or issues, and Configuration Management (CM) focuses on maintaining
the integrity of products and systems throughout their lifecycle. While valuable in their
respective domains, they do not specifically address the provision of resources and
training for sustaining and improving processes like Implementation Infrastructure does.

8. In which Practice Area do senior management teams assess
the status of process improvement action plans?

A. Quality assurance
B. Governance

C. Risk management
D. Requirements management

The Practice Area where senior management teams assess the status of process
improvement action plans is Governance. In this context, Governance refers to the
framework that ensures processes align with the organization's strategic objectives,
including oversight, hierarchical support, and decision-making concerning process
improvement initiatives. Senior management plays a critical role in setting strategic
direction and ensuring that the organization's processes are continuously improved. By
regularly assessing process improvement action plans, management can evaluate
progress, allocate resources effectively, and make necessary adjustments to initiatives
that may not be meeting their intended goals. Strong governance practices help to
maintain accountability and transparency in the process improvement journey, ensuring
the organization's efforts are effectively aligned with overall objectives. The other areas,
while relevant to organizational functioning, do not specifically focus on the assessment
of process improvement action plans by senior management. Quality assurance pertains
to the processes and procedures in place to ensure product quality; risk management
deals with identifying and mitigating risks that could impact the organization; and
requirements management is focused on eliciting and managing requirements for
specific projects, rather than on overarching process improvement initiatives.
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9. Which Category includes the Planning and Managing Work
Capability Area?
A. Enabling
B. Developing
C. Improving
D. Managing

The planning and managing work capability area falls under the managing category, as
this category encompasses processes and practices that are focused on overseeing and
directing project activities to ensure successful outcomes. Effective planning and
management are crucial for aligning work with organizational goals, ensuring resource
allocation, and tracking progress. In CMMI, the managing category is explicitly
designed to guide organizations in establishing processes that are involved in project and
work management. The practices within this category support the effective execution of
activities in both project and organizational environments. This alignment is essential for
achieving competency in managing projects effectively and systematically improving
overall organizational performance. This understanding of the managing category
highlights its importance in the broader context of CMMI, illustrating how project
management methodologies are crucial to developing high-performance organizations.
Other categories like enabling, developing, and improving have their distinct focuses, but
they do not encompass the specific capabilities related to planning and managing work
as thoroughly as the managing category does.

10. Why is senior management's role in developing business
strategies crucial to an organization?

A. It enhances employee satisfaction

B. It sets a clear organizational direction
C. It reduces operational costs

D. It increases product sales

Senior management's role in developing business strategies is vital because it establishes
a clear organizational direction. This clarity is fundamental for aligning the
organization's goals with its resources and activities. When senior management
articulates a well-defined strategy, it allows every level of the organization to understand
their objectives and how they contribute to the overall mission. This strategic direction
helps in guiding decision-making processes, prioritizing initiatives, and ensuring that all
teams work harmoniously towards shared goals. A clear direction fosters a sense of
purpose among employees, encourages effective communication, and facilitates the
coordination of efforts across different departments. In contrast, while enhancing
employee satisfaction, reducing operational costs, and increasing product sales are
important aspects of an organization's performance, they are often the results of having
a well-defined strategic direction rather than the primary purpose of senior
management’s involvement in strategy development. By focusing on strategy, senior
management can ultimately influence these outcomes and drive the organization towards
success.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://capabilitymaturitymodelintegassoc.examzify.com

We wish you the very best on your exam journey. You've got this!
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