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1. What do SMART goals stand for?
A. Specific, Measurable, Attainable, Relevant, Time-bound
B. Simple, Motivational, Achievable, Realistic, Timely
C. Strategic, Meaningful, Accessible, Relevant, Tangible
D. Specific, Manageable, Attainable, Relevant, Time-constrained

2. What is one of the key functions of a whistleblower?
A. To promote company propaganda
B. To expose unethical practices within an organization
C. To maintain confidentiality in all matters
D. To discourage employee communication

3. What distinguishes a network structure from other
business structures?

A. Use of teams to accomplish tasks
B. Elimination of internal and external barriers

C. Linking with networks of outside suppliers using IT
D. Focus on divisional grouping

4. Diversification as a growth strategy means what?
A. Expanding operations into different markets
B. Combining with direct competitors
C. Concentrating on a single product line
D. Maintaining existing market conditions

5. Which of the following is NOT one of the six business
structure types?

A. Functional
B. Divisional
C. Horizontal
D. Hierarchical

6. What does a CSR report typically address?
A. Corporate financial growth only
B. Company compliance with governmental regulations

C. Ethical behavior, profitability, legality, and community
support

D. Employee satisfaction and retention strategies
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7. What is the primary purpose of implementing a two-tier
wage system in companies?

A. To encourage unionization among workers

B. To reduce labor costs for new employees

C. To guarantee higher salaries for long-term employees
D. To equalize wages across different job levels

8. What is a maintenance activity in team dynamics?
A. Supports the completion of specific tasks
B. Focuses on team emotions and interpersonal relationships
C. Involves tracking project progress and outputs
D. Ensures adherence to team deadlines

9. What is the main purpose of an assessment centre?
A. To train current employees in new skills.

B. To examine how job candidates handle simulated work
situations.

C. To assess organizational performance metrics.
D. To evaluate employee satisfaction within a company.

10. What is the concept of comparable worth?
A. Equal pay regardless of job responsibilities
B. Pay equity for jobs of similar importance
C. The same pay for all employees in a company
D. Adjusting wages according to market demand
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1. What do SMART goals stand for?

A. Specific, Measurable, Attainable, Relevant, Time-bound
B. Simple, Motivational, Achievable, Realistic, Timely

C. Strategic, Meaningful, Accessible, Relevant, Tangible
D. Specific, Manageable, Attainable, Relevant, Time-constrained

SMART goals stand for Specific, Measurable, Attainable, Relevant, and Time-bound,
which provides a structured framework for setting objectives. This concept is widely
recognized in business and project management because it emphasizes clarity and
trackability in goal-setting. Specific means that the goal should be clear and precise.
Measurable ensures that there are criteria for measuring progress and success.
Attainable indicates that the goal should be realistic and achievable, motivating
individuals to strive towards it while still being within reach. Relevant signifies that the
goal should align with broader objectives, ensuring that it matters for the individual or
organization. Finally, Time-bound establishes a timeframe for achieving the goal, which
creates urgency and helps prioritize tasks. Understanding and applying the SMART
criteria allows individuals and teams to focus their efforts and resources effectively,
increasing the likelihood of success.

2. What is one of the key functions of a whistleblower?
A. To promote company propaganda

B. To expose unethical practices within an organization
C. To maintain confidentiality in all matters

D. To discourage employee communication

One of the key functions of a whistleblower is to expose unethical practices within an
organization. Whistleblowers are individuals who report misconduct, illegal activities, or
violations of regulations within their organization. Their role is crucial in maintaining
ethical standards and accountability, as they can bring attention to issues such as fraud,
discrimination, harassment, safety violations, or environmental harm. By doing so, they
help to protect not only the integrity of the organization but also the welfare of
employees and stakeholders. Promoting company propaganda does not align with the
whistleblower's mission, as it involves supporting potentially misleading or unethical
narratives rather than exposing wrongdoing. Maintaining confidentiality might
sometimes be a part of the whistleblower's activities, especially in protecting their
identity, but the essence of whistleblowing is the act of raising concerns publicly or to
authorities, which often involves going against the code of silence in the organization.
Discouraging employee communication contradicts the whistleblower's purpose, as they
typically aim to empower colleagues to speak up about issues rather than silence them.
Thus, exposing unethical practices is not just a function; it is at the heart of a
whistleblower's purpose.
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3. What distinguishes a network structure from other
business structures?

A. Use of teams to accomplish tasks
B. Elimination of internal and external barriers

C. Linking with networks of outside suppliers using IT
D. Focus on divisional grouping

A network structure is primarily characterized by its reliance on technology to link with
external suppliers, partners, and stakeholders to achieve business objectives. This
approach allows organizations to be more flexible and responsive to market demands by
leveraging external resources and capabilities rather than relying solely on internal
assets. By connecting with a wide array of outside suppliers through information
technology, businesses can optimize their operations, reduce costs, and increase
innovation through collaboration. This distinguishes a network structure from other
organizational forms, which might emphasize hierarchical or functional arrangements, or
rely on internal teams to manage tasks. Traditional structures, such as functional or
divisional, often limit the organization’s interaction with external entities, whereas a
network structure actively seeks to integrate these relationships into the core business
processes.

4. Diversification as a growth strategy means what?

A. Expanding operations into different markets
B. Combining with direct competitors

C. Concentrating on a single product line
D. Maintaining existing market conditions

Diversification as a growth strategy refers to the process of a company expanding its
operations into different markets or developing new products that differ from its current
offerings. This approach allows a business to spread its risk, as it is not solely reliant on
one product or market. By entering various market segments or introducing a range of
products, a company can increase its revenue potential and enhance its competitive
position. This strategy is particularly effective in mitigating risks associated with
market fluctuations or changes in consumer preferences. Diversification helps
businesses capitalize on new opportunities, harnessing different aspects of the market to
create a more resilient overall strategy.
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5. Which of the following is NOT one of the six business
structure types?

A. Functional
B. Divisional
C. Horizontal
D. Hierarchical

The designation of a business structure as hierarchical is indeed commonly recognized in
organizational theory, typically describing a model in which employees are grouped into
a series of levels, indicating levels of authority and responsibility. In contrast, the six
business structure types include functional, divisional, matrix, team-based, network, and
process structures, each representing distinct approaches to organizing a business.
When examining the options provided, functional structures focus on
departmentalization based on specific functions or roles, while divisional structures
group employees based on products, services, or geographic locations. Horizontal
structures emphasize flatter management and decentralized decision-making, fostering
cross-functional collaboration. Since hierarchical is not categorized among the six
recognized business structures, it stands out as an incorrect identification within the
context of this question. Understanding these structures is crucial for business leaders
as they determine how an organization operates, communicates, and ultimately achieves
its objectives.

6. What does a CSR report typically address?
A. Corporate financial growth only
B. Company compliance with governmental regulations

C. Ethical behavior, profitability, legality, and community
support

D. Employee satisfaction and retention strategies

A Corporate Social Responsibility (CSR) report typically encompasses a wide array of
issues that reflect a company’s commitment to ethical practices, community engagement,
and overall corporate citizenship. The focus on ethical behavior highlights the
importance of conducting business in a manner that upholds moral standards and social
responsibility. Profitability is also addressed in the context of how financial success can
coexist with social duties, demonstrating that businesses can thrive while also being
responsible members of society. Legal considerations are crucial, as companies must
operate within the confines of the law while striving to meet higher ethical standards.
Furthermore, community support is a key aspect of CSR, as businesses are increasingly
recognized for their roles in fostering local development and contributing to societal
well-being. This holistic approach allows organizations to showcase their contributions
and commitments to various stakeholders, including employees, customers, and the
broader community. CSR reports serve as a vital communication tool, reinforcing
transparency and accountability in a company’s operations and highlighting the balance
between achieving business success and fulfilling social responsibilities.
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7. What is the primary purpose of implementing a two-tier
wage system in companies?

A. To encourage unionization among workers
B. To reduce labor costs for new emplovees

C. To guarantee higher salaries for long-term employees
D. To equalize wages across different job levels

The primary purpose of implementing a two-tier wage system is to reduce labor costs for
new employees. This approach allows companies to differentiate between current
employees and new hires by offering the latter lower wages or benefits. The two-tier
system typically maintains higher compensation and benefits for long-serving employees
while offering less favorable terms to new employees. This strategy is often employed in
industries facing competitive pressures, where labor costs are a significant factor in
maintaining profitability. By managing wage scales in this manner, businesses can keep
their overall labor expenses lower, which can be crucial for sustaining operations and
investing in growth. Implementing a two-tier system can also lead to some tensions
within the workforce, as existing employees may feel their long-term service is being
undervalued compared to the costs associated with hiring new staff. However, the clear
focus of this system is to maintain a competitive edge by controlling costs, particularly
concerning newer hires.

8. What is a maintenance activity in team dynamics?
A. Supports the completion of specific tasks

B. Focuses on team emotions and interpersonal relationships
C. Involves tracking project progress and outputs
D. Ensures adherence to team deadlines

Maintenance activities in team dynamics are primarily concerned with fostering a
positive and productive relational environment within the team. This involves addressing
team emotions, managing interpersonal relationships, and enhancing overall group
cohesion. Such activities focus on creating a supportive atmosphere that can help team
members feel valued and understood, thereby contributing to improved collaboration and
effective communication. When team dynamics are positively maintained, members are
more likely to engage openly with one another, voice their thoughts and concerns, and
build trust across the group. This emotional and relational aspect is crucial for effective
teamwork since it helps mitigate conflicts and fosters a stronger commitment to team
goals. In contrast, supporting the completion of specific tasks, tracking project
progress, and ensuring adherence to deadlines are more functional roles that focus on
the operational side of team dynamics, rather than on the emotional or relational
components that maintenance activities emphasize.
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9. What is the main purpose of an assessment centre?
A. To train current employees in new skills.

B. To examine how job candidates handle simulated work
situations.

C. To assess organizational performance metrics.
D. To evaluate employee satisfaction within a company.

The main purpose of an assessment center is to examine how job candidates handle
simulated work situations. This approach allows organizations to evaluate potential
employees on various competencies that are critical for success in the specific roles they
are applying for. Assessment centers typically involve multiple exercises, such as
role-playing, group discussions, and individual presentations, designed to simulate actual
job tasks. By observing candidates in these scenarios, employers can gain insight into
their problem-solving abilities, team collaboration, leadership qualities, and
communication skills in a controlled environment that mimics real-world challenges.
This comprehensive evaluation helps organizations make informed hiring decisions
based on the candidates’ performance across a range of relevant situations rather than
solely relying on interviews or resumes. The focus of the assessment center on realistic
job previews distinguishes it from training or performance measurement activities, which
target existing employees or broader organizational metrics.

10. What is the concept of comparable worth?
A. Equal pay regardless of job responsibilities

B. Pay equity for jobs of similar importance
C. The same pay for all employees in a company

D. Adjusting wages according to market demand

The concept of comparable worth is primarily concerned with ensuring pay equity for
jobs that may differ in tasks and responsibilities yet have similar value to the
organization and society. It underscores the principle that jobs traditionally dominated
by women should receive compensation comparable to jobs traditionally held by men
when both positions require similar skill levels, effort, and responsibility. By focusing on
pay equity for jobs of similar importance, comparable worth seeks to address wage
disparities that arise from systemic biases rather than differences in job performance or
output. This ensures that individuals are compensated fairly based on the value their
work brings to the organization, rather than being influenced by outdated notions of
gender roles or job characteristics. This approach promotes a more equitable workplace,
aiming to rectify historical inequities in compensation among different professions.
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