
BCS Certificate in Business
Analysis Practice Exam
(Sample)
Study Guide

Everything you need from our exam experts!

Sample study guide. Visit https://bcsbusinessanalysis.examzify.com



Copyright © 2025 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain from reliable
sources accurate, complete, and timely information about this product.

1Sample study guide. Visit https://bcsbusinessanalysis.examzify.com for the full version

SA
M

PLE



Questions

2Sample study guide. Visit https://bcsbusinessanalysis.examzify.com for the full version

SA
M

PLE



1. What is the main purpose of a project kickoff meeting?
A. To finalize project documentation
B. To formally start the project and align stakeholders
C. To train the project team on tools
D. To conduct budget reviews

2. What is a root definition in the context of CATWOE?
A. A list of stakeholders' expectations
B. A brief paragraph tying together CATWOE elements
C. An analysis of external market conditions
D. An overview of the project's budget and resources

3. What is often a result of failing to achieve strategic
alignment?
A. Improved team collaboration
B. Increased project alignment with goals
C. Wasted resources and efforts
D. Enhanced market positioning

4. What is the primary purpose of gap analysis?
A. To compare the current state with a target state
B. To develop new marketing strategies
C. To enhance user interface design
D. To implement technology upgrades

5. Which perspective of the Balanced Business Scorecard
focuses on stakeholder views?
A. Financial Perspective
B. Customer Perspective
C. Business Process Perspective
D. Learning and Growth Perspective
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6. How is Present Value calculated in the context of DCF?
A. Adding future cash flows without adjustment
B. Dividing the future cash flows by a constant rate
C. Dividing future cash flows by the discount rate raised to the

power of years
D. Multiplying the future cash flows by the discount factor

7. How does the Target Operating Model (TOM) utilize
feedback from the POPIT framework?
A. To measure employee satisfaction
B. To enhance the current state analysis
C. To express the organization’s financial priorities
D. To guide future state design aligned with organizational

goals

8. Which of the following is NOT a key question addressed by
an empathy map?
A. What do they need to DO?
B. What do they NEED?
C. What do they SEE?
D. What do they PAY?

9. What are the two main types of requirements in business
analysis?
A. Financial and operational requirements
B. Functional and non-functional requirements
C. Primary and secondary requirements
D. Internal and external requirements

10. What does establishing CSFs and KPIs help organizations
achieve?
A. Understand customer behavior
B. Improve employee satisfaction
C. Measure strategic objectives
D. Reduce operational risks
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Answers
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1. B
2. B
3. C
4. A
5. A
6. C
7. D
8. D
9. B
10. C
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Explanations
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1. What is the main purpose of a project kickoff meeting?
A. To finalize project documentation
B. To formally start the project and align stakeholders
C. To train the project team on tools
D. To conduct budget reviews

The main purpose of a project kickoff meeting is to formally start the project and align
stakeholders. This meeting serves as a crucial opportunity to bring together team
members, stakeholders, and project sponsors to ensure everyone is on the same page
regarding project goals, objectives, and expectations. It sets the tone for the project and
helps to build a shared understanding of roles, responsibilities, and timelines.  During
the kickoff meeting, key information is communicated that can include project scope,
deliverables, milestones, and initial plans for execution. This alignment is vital as it
allows stakeholders to voice their expectations and concerns, fostering a collaborative
atmosphere from the outset. Ultimately, the kickoff meeting is pivotal in creating a
commitment among team members and stakeholders, helping to minimize
misunderstandings and set a clear path for the project.   In contrast, finalizing project
documentation, training the project team on tools, or conducting budget reviews are
tasks that may occur at different stages of the project lifecycle but do not encapsulate
the primary aim of the kickoff meeting, which is centered around launching the project
and ensuring that everyone involved has a unified direction from the start.

2. What is a root definition in the context of CATWOE?
A. A list of stakeholders' expectations
B. A brief paragraph tying together CATWOE elements
C. An analysis of external market conditions
D. An overview of the project's budget and resources

In the context of CATWOE, a root definition serves as a concise summary that
encapsulates the essence of a system or project by integrating the various components of
CATWOE: Customers, Actors, Transformation process, Worldview, Owner, and
Environmental constraints. This brief paragraph assists analysts and stakeholders in
achieving a shared understanding of the system's purpose and boundaries. It encourages
clarity of thought and helps to ensure that all crucial perspectives are covered when
considering the system in a business analysis context.  The other options do not align
with the specific function of a root definition as it pertains to CATWOE. While a list of
stakeholders' expectations is important in understanding their needs, it does not
succinctly describe the system or integrate the CATWOE elements. An analysis of
external market conditions might inform decisions but does not capture the core of the
project's definition. Similarly, an overview of the project's budget and resources is
critical for project management but is unrelated to defining the system using CATWOE.
Thus, the choice of a brief paragraph that ties together the CATWOE elements directly
reflects the purpose of a root definition.
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3. What is often a result of failing to achieve strategic
alignment?
A. Improved team collaboration
B. Increased project alignment with goals
C. Wasted resources and efforts
D. Enhanced market positioning

Failing to achieve strategic alignment can lead to wasted resources and efforts, as
projects and initiatives may diverge from the organization's overarching goals and
objectives. When teams and departments are not aligned with the strategic direction, it
often results in activities that do not contribute meaningfully to the organization’s
success. This misalignment can manifest in several ways, such as teams working on
projects that are not prioritized or relevant to the overall strategy, leading to time,
money, and human resources being invested in initiatives with little or no return on
investment.  Without a cohesive strategy guiding efforts, there is a higher likelihood of
redundancy in work, conflicting priorities across departments, and a struggle to measure
success accurately. Consequently, organizations may find themselves investing
significantly in projects that fail to deliver value or solve the intended problems, which
ultimately undermines operational efficiency and effectiveness.

4. What is the primary purpose of gap analysis?
A. To compare the current state with a target state
B. To develop new marketing strategies
C. To enhance user interface design
D. To implement technology upgrades

The primary purpose of gap analysis is to compare the current state with a target state.
This process involves assessing where an organization currently stands in relation to its
desired future state or goals. By identifying the differences or 'gaps' between the two
states—current and target—organizations can better understand what changes or actions
are necessary to achieve their strategic objectives.   Gap analysis acts as a foundational
tool in business analysis, allowing teams to pinpoint areas for improvement and prioritize
initiatives that will help bridge those gaps. This method is essential for strategic
planning, as it provides insights into what resources, processes, or capabilities need
enhancement or development.  The other options, while they touch on important aspects
of business activities, do not encapsulate the primary function of gap analysis.
Developing new marketing strategies, enhancing user interface design, and
implementing technology upgrades are all activities that may be outcomes of the insights
gained from a gap analysis, but they do not define its primary purpose.
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5. Which perspective of the Balanced Business Scorecard
focuses on stakeholder views?
A. Financial Perspective
B. Customer Perspective
C. Business Process Perspective
D. Learning and Growth Perspective

The correct answer is the Financial Perspective. This aspect of the Balanced Business
Scorecard emphasizes the importance of stakeholder views, particularly how financial
outcomes impact stakeholders such as shareholders, investors, and management. It
reflects the organization's ability to generate profit, maintain cash flow, and create value,
which are crucial for assessing business performance from a stakeholder standpoint.  
While stakeholders are indeed interested in customer satisfaction and business
processes, the Financial Perspective directly addresses their concerns about profitability
and financial stability, making it the most relevant choice when considering the views
and interests of stakeholders.

6. How is Present Value calculated in the context of DCF?
A. Adding future cash flows without adjustment
B. Dividing the future cash flows by a constant rate
C. Dividing future cash flows by the discount rate raised to the

power of years
D. Multiplying the future cash flows by the discount factor

In the context of Discounted Cash Flow (DCF) analysis, Present Value (PV) is calculated
using a method that takes into account the time value of money. The correct approach
involves dividing future cash flows by the discount rate raised to the power of the number
of years into the future that the cash flows will occur. This reflects the principle that a
dollar received in the future is worth less than a dollar received today due to the
potential earning capacity of money.  By discounting future cash flows using the formula
PV = Cash Flow / (1 + r)^n, where "r" represents the discount rate and "n" represents the
number of periods until the cash flow occurs, we can calculate the present value of future
cash flows accurately. This ensures that the future cash flows are appropriately adjusted
to account for the time value of money, allowing for better investment decisions.  In
contrast, other methods mentioned do not accurately represent how present value is
assessed in financial calculations. Simply adding future cash flows without adjustment
ignores the time value of money entirely. Dividing by a constant rate does not reflect the
compounding effect over time, and multiplying by a discount factor, while applicable in
some contexts, is not the standard formula used for calculating present value in DCF
analysis
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7. How does the Target Operating Model (TOM) utilize
feedback from the POPIT framework?
A. To measure employee satisfaction
B. To enhance the current state analysis
C. To express the organization’s financial priorities
D. To guide future state design aligned with organizational

goals
The Target Operating Model (TOM) effectively utilizes feedback from the POPIT
framework primarily to guide future state design aligned with organizational goals. The
POPIT framework, which encompasses People, Organization, Processes, Information, and
Technology, provides a comprehensive view of how these elements interrelate and
influence business operations. When feedback is gathered using this framework, it offers
valuable insights that inform the development of the TOM.  This feedback helps ensure
that the future state design reflects the real needs and requirements of the organization,
ensuring alignment with strategic objectives. By focusing on how the organization
operates and what challenges it faces, the TOM can be tailored to improve effectiveness
and efficiency, positioning the organization for success in achieving its goals.  While
other options may relate to aspects of organizational functioning, such as measuring
employee satisfaction or enhancing current state analysis, they do not capture the
primary function of the TOM as it relates to feedback from the POPIT framework. The
key emphasis is on guiding the future state design, which is critical for realizing the
organization’s long-term vision and strategic aspirations.

8. Which of the following is NOT a key question addressed by
an empathy map?
A. What do they need to DO?
B. What do they NEED?
C. What do they SEE?
D. What do they PAY?

An empathy map is a tool used to gain a deeper understanding of users' thoughts and
feelings towards a product or service. It helps teams to visualize how users experience
and interact with their environment. The key questions typically addressed in an empathy
map revolve around understanding users' actions, needs, insights, and challenges.  The
question "What do they PAY?" does not fit within the primary focus of an empathy map.
Empathy maps are primarily concerned with capturing user experiences and emotions
rather than transactional aspects like payment. The other options reflect the core
elements that the empathy map seeks to understand: actions ("What do they need to
DO?"), internal motivations and desires ("What do they NEED?"), and perceptions ("What
do they SEE?"). Each of these components helps build a richer picture of the user's
experience and perspective, making them integral to the empathy mapping process.
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9. What are the two main types of requirements in business
analysis?
A. Financial and operational requirements
B. Functional and non-functional requirements
C. Primary and secondary requirements
D. Internal and external requirements

In business analysis, requirements are essential for understanding what a project needs
to deliver. The two main types of requirements are functional and non-functional.  
Functional requirements describe what a system, service, or product must do. They
specify the actions or functions that are needed, such as the processes a system must
support or the tasks it needs to perform. For example, in a banking application, a
functional requirement might state that users must be able to transfer money between
accounts.  Non-functional requirements, on the other hand, define how a system should
perform a certain function, focusing on the quality, usability, performance, and security
aspects. These might include criteria like system reliability, response time, or compliance
with regulatory standards. Continuing with the banking application example, a
non-functional requirement could be that the system should be able to handle 1000
concurrent users without a decrease in performance.  This distinction is crucial for
successful business analysis, project planning, and implementation, as it helps teams
prioritize both what needs to be built and the standards it must meet. Understanding
both types ensures that the resulting product not only functions correctly but also meets
user expectations and quality standards.

10. What does establishing CSFs and KPIs help organizations
achieve?
A. Understand customer behavior
B. Improve employee satisfaction
C. Measure strategic objectives
D. Reduce operational risks

Establishing Critical Success Factors (CSFs) and Key Performance Indicators (KPIs) is
essential for organizations as it primarily aids in measuring the achievement of strategic
objectives. CSFs are the essential areas that must be focused on to ensure successful
outcomes, while KPIs are the specific metrics used to assess how effectively an
organization is achieving its strategic objectives.  Implementing CSFs and KPIs allows
organizations to align their activities and resources with their strategic goals, providing
clarity on what needs to be accomplished and how success can be quantitatively
evaluated. This ensures that all stakeholders have a clear understanding of priorities and
can monitor progress against predefined targets, facilitating better decision-making and
resource allocation.  While understanding customer behavior, improving employee
satisfaction, and reducing operational risks are important aspects of business
performance, they are more nuanced outcomes that may be indirectly influenced by
effective strategic measurement practices. The primary focus of CSFs and KPIs is to
create a framework for measuring and managing performance related to organizational
objectives, thereby driving overall success.
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