ACA ICAEW Business

Strategy and Technology
Practice Exam (Sample)

Study Guide

BY EXAMZIFY

Everything you need from our exam experts!

Sample study guide. For the full version with hundreds of questions, visit:

https://acaicaewbusinessstratandtech.examzify.com




Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any
means, graphic, electronic, or mechanical, including photocopying,
recording, web distribution, taping, or by any information storage retrieval
system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate,
complete, and timely information about this product from reliable sources.

Sample study guide, visit https://acaicaewbusinessstratandtech.examzify.com
for the full version with hundreds of practice questions



Table of Contents

Copyright ..o e e 1
Table of Contents ...........cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeaeens 2
INtroduction ...........ccccciciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiir e ceeeeae 3
How to Use This Guide ............cccociiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniinens 4
L1011 =13 0 ) 1 7 5
ANSWETS ...iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiteteeentaacacosentosentonsncossntosensoscnsanss 8
EXplanations ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieiieetiacnttnenenes 10

LN T ] 1= 0 1 16




Introduction

Preparing for a certification exam can feel overwhelming, but with the
right tools, it becomes an opportunity to build confidence, sharpen your
skills, and move one step closer to your goals. At Examzify, we believe
that effective exam preparation isn’t just about memorization, it’s about
understanding the material, identifying knowledge gaps, and building
the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional
certification, or entry-level qualification, this book offers structured
practice to reinforce key concepts. You’ll find a wide range of
multiple-choice questions, each followed by clear explanations to help
you understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and
aligned with the types of questions and topics commonly found on
official tests. It’s ideal for learners who want to:

¢ Practice answering questions under realistic conditions,
e Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

e Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but
alongside other resources like flashcards, textbooks, or hands-on
training. For best results, we recommend working through each
question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question
right the first time, it’s about learning from your mistakes and improving
over time. Stay focused, trust the process, and know that every page you
turn brings you closer to success.

Let’s begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach
your exam with confidence. Whether you're reviewing for the first time
or doing a final refresh, here’s how to get the most out of your Examzify
study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what
you need to focus on. Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 - 45 minutes).
Review a handful of questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got
it right. It reinforces key points, corrects misunderstandings, and
teaches subtle distinctions between similar answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions.
Revisit these regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without
pausing. Set a timer and simulate test-day conditions to build confidence
and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions
after a few days and revisit explanations to reinforce learning. Pair this
guide with other Examzify tools like flashcards, and digital practice tests
to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort
always wins. Use this guide flexibly, adapt the tips above to fit your pace
and learning style. You've got this!
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Questions




1. What aspect of financial reporting aids external users in
assessing stewardship?

A. Time-bound financial records

B. Standardized accounting practices
C. Detailed operational manuals

D. Historical data with no correlations

2. Which of the following is a mechanism through which the
government can regulate competition?

A. Offering tax breaks for monopolistic companies
B. Promoting large-scale mergers without scrutiny
C. Implementing the Competition Act 1998

D. Encouraging companies to collude

3. If the UK government is reluctant to require additional

safety checks on imports, what economic concept does this
reflect?

A. Consumer protection
B. An import restriction
C. Tariff enforcement
D. Trade liberalization

4. What is the primary function of analytics in business
strategy?

A. To gather raw data for archiving

B. To gain insights from data to inform decision-making
C. To replace human decision-makers completely

D. To simplify all business processes

5. What does a business’s mission statement typically
outline?

A. The target audience for marketing

B. The main competitor’s strategy

C. The company's overall purpose and objectives
D. The strategies for reducing costs
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6. What is a potential consequence of businesses sharing
market supply sources?

A. Increased market diversity

B. Development of new products
C. Reduced competition

D. Lower consumer prices

7. What right does a bank have regarding customer funds?
A. Charge any fees without notice
B. Use customer money improperly
C. Be repaid overdrawn balances on demand
D. Refuse to issue bank statements

8. Which of the following is a duty of the bank to the
customer?

A. Provide cash withdrawal statements
B. Engage in speculative investments
C. Reject payment orders

D. Reduce service fees at will

9. Is the base rate set by the Bank of England the same as the
interest rate set by individual banks?

A. Yes, they are always the same

B. No, they can differ

C. No, banks do not follow the base rate

D. Yes, it is mandatory for banks to follow it

10. Which agency protects consumers in the financial
services sector?

A. Prudential Regulation Authority
B. Financial Conduct Authority

C. Bank of England

D. Office for Financial Regulation
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Explanations




1. What aspect of financial reporting aids external users in
assessing stewardship?

A. Time-bound financial records
B. Standardized accounting practices

C. Detailed operational manuals
D. Historical data with no correlations

Standardized accounting practices are fundamental in financial reporting because they
provide consistency and comparability across financial statements. This consistency
helps external users, such as investors, creditors, and regulators, assess how well an
organization manages its resources and fulfills its financial obligations, which is a key
element of stewardship. When financial reports follow standardized accounting
practices—such as Generally Accepted Accounting Principles (GAAP) or International
Financial Reporting Standards (IFRS)—it ensures that all organizations communicate
their financial performance in a similar manner. This allows external users to easily
compare the financial health and operational efficiency of different entities, thereby
enabling them to make informed decisions based on the stewardship accountability of
management. In contrast, the other choices do not support the assessment of
stewardship as effectively. Time-bound financial records are important for timeliness but
do not inherently provide insight into how well a company is being managed. Detailed
operational manuals involve internal processes and do not directly reflect a company's
financial performance. Lastly, historical data without correlations lacks the necessary
context and comparability for assessing stewardship effectively, as it fails to connect past
actions with current performance or management accountability.

2. Which of the following is a mechanism through which the
government can regulate competition?

A. Offering tax breaks for monopolistic companies
B. Promoting large-scale mergers without scrutiny
C. Implementing the Competition Act 1998

D. Encouraging companies to collude

The implementation of the Competition Act 1998 serves as a key mechanism for the
government to regulate competition within the marketplace. This legislation was
designed to promote fair competition and prevent anti-competitive behavior among
businesses. It sets out rules against practices such as monopolies, cartels, and other
forms of market manipulation that can harm consumers and stifle competition. By
enforcing this Act, the government can investigate and take action against businesses
that engage in unfair practices, ensuring a level playing field for all competitors. This
regulatory framework helps to foster an environment where innovation can thrive, prices
remain fair, and consumers have a wider choice of products and services. The other
options would not effectively support fair market competition. For instance, offering tax
breaks to monopolistic companies could entrench their dominance rather than promote a
competitive market. Promoting large-scale mergers without scrutiny may lead to
increased market concentration, reducing competition. Encouraging companies to
collude would violate competition laws and undermine fair market competition,
negatively impacting consumers and other businesses.
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3. If the UK government is reluctant to require additional

safety checks on imports, what economic concept does this
reflect?

A. Consumer protection
B. An import restriction

C. Tariff enforcement
D. Trade liberalization

The situation described reflects the concept of trade liberalization. When a government
is reluctant to impose additional safety checks on imports, it demonstrates a tendency
towards reducing trade barriers. Trade liberalization encourages the free flow of goods
and services between countries by minimizing regulations, tariffs, and other restrictions
that can hinder import and export activities. In this case, the UK's reluctance to enforce
stringent safety checks suggests that they aim to facilitate easier access for foreign
products, aligning with the principles of trade liberalization. This approach can benefit
consumers by increasing the variety of available products and potentially lowering prices
due to increased competition. Consumer protection focuses on ensuring the health and
safety of consumers, which would argue for more stringent checks, while import
restrictions typically refer to tariffs or quotas designed to limit foreign products. Tariff
enforcement specifically relates to the imposition and collection of taxes on imported
goods. While safety checks could be viewed as a form of consumer protection, the
emphasis here on reluctance indicates an overarching goal of maintaining open trade
relations, which aligns with trade liberalization.

4. What is the primary function of analytics in business
strategy?

A. To gather raw data for archiving

B. To gain insights from data to inform decision-making
C. To replace human decision-makers completely
D. To simplify all business processes

The primary function of analytics in business strategy is to gain insights from data to
inform decision-making. In today's data-driven environment, businesses generate vast
amounts of information. Analytics transforms this data into actionable insights, allowing
organizations to understand trends, customer behaviors, market dynamics, and
operational efficiencies. By utilizing various analytical tools and techniques, businesses
can identify key patterns and correlations within their data, ultimately leading to
informed decisions that can enhance performance, drive growth, and create competitive
advantages. This process enables managers and strategists to make evidence-based
choices rather than relying solely on intuition or incomplete information. While other
choices might mention aspects related to data and business processes, they do not
capture the essence of how analytics directly influences strategic decision-making in a
comprehensive way. Data archiving does not contribute to decision-making; replacing
human decision-makers undermines the importance of human judgment; and merely
simplifying business processes is a limited view of the broader role analytics play in
transforming insights into strategic actions.
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5. What does a business’s mission statement typically
outline?

A. The target audience for marketing
B. The main competitor’s strategy
C. The company's overall purpose and objectives

D. The strategies for reducing costs

A business’s mission statement is a foundational element that articulates the company’s
overall purpose and objectives. It succinctly defines the reason for a company’s existence,
guiding its actions and decisions. This statement conveys the core values and primary
goals of the organization, providing insight into what the business stands for and its
long-term vision. When crafting a mission statement, companies often consider their
unique selling propositions and the impact they wish to have on their customers and the
market. This intrinsic focus helps align team members and stakeholders with the
company's vision, fostering a coherent organizational identity and culture. In contrast,
while identifying the target audience for marketing is important for shaping
communication strategies, it does not capture the broader essence of what the business
aims to achieve. Understanding a main competitor's strategy might inform competitive
positioning but does not define the identity of the business itself. Similarly, strategies for
reducing costs are related to operational functions and not an expression of the
company's mission or vision. Therefore, the mission statement primarily serves to
articulate the fundamental objectives and guiding principles of the organization, making
the identification of choice C accurate.

6. What is a potential consequence of businesses sharing
market supply sources?

A. Increased market diversity
B. Development of new products
C. Reduced competition

D. Lower consumer prices

When businesses share market supply sources, it can lead to a scenario where
competition within the market is diminished. This reduction in competition can arise
from a few factors. For instance, if several companies rely on the same suppliers, they
may coordinate their purchasing strategies or pricing, leading to similar behaviors in the
market. As a result, the incentive to compete on price or quality diminishes, potentially
creating a more monopolistic or oligopolistic environment. In such situations, the
businesses might engage in tacit collusion, where they indirectly coordinate to maintain
prices at a higher level than what would exist in a fully competitive market.
Consequently, this can limit the choices available to consumers, reduce innovation, and
preserve existing market power among the businesses involved. While sharing supply
sources might also present possibilities for cost efficiencies or collaborative innovations
in some contexts, the overarching consequence of reduced competitive pressure stands
out as a key risk in many industries. The dynamics of market interaction hinge on
competition, and when that is weakened, it often leads to less favorable outcomes for
consumers and the overall market health.
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7. What right does a bank have regarding customer funds?
A. Charge any fees without notice
B. Use customer money improperly
C. Be repaid overdrawn balances on demand
D. Refuse to issue bank statements

A bank has the right to be repaid overdrawn balances on demand because this falls
within the terms of the banking agreement established between the bank and the
customer. When a customer overdrafts their account, they are borrowing money from the
bank, and as part of that transaction, the bank retains the right to request repayment of
that debt at any time. This is crucial for maintaining the bank’s financial integrity and
ensuring they can manage their own liquidity. Moreover, this right is typically outlined
in the terms and conditions provided to the customer when opening an account. Such
agreements often include clauses that specify the bank's ability to call in overdrawn
funds as needed, reinforcing the contractual nature of banking relationships. The other
options do not align with standard banking practices or regulations. Banks are generally
required to disclose fees in advance and cannot charge fees without notice; using
customer money improperly would violate banking regulations and the trust upon which
banking is built; and refusing to issue bank statements contradicts transparency and
customer service norms in the banking sector.

8. Which of the following is a duty of the bank to the
customer?

A. Provide cash withdrawal statements

B. Engage in speculative investments
C. Reject payment orders
D. Reduce service fees at will

The duty of a bank to its customer includes providing cash withdrawal statements. This is
an essential service that banks offer in order to maintain transparency and keep
customers informed about their account activities. These statements help customers
manage their finances, enabling them to track their cash withdrawals, deposits, and
overall account balance. Such disclosure is part of the fiduciary responsibilities of a bank
to act in the best interest of its customers, ensuring that they have all necessary
information to make informed financial decisions. In contrast, engaging in speculative
investments does not align with the primary responsibilities of a bank, which typically
involve safeguarding deposits and providing financial services rather than taking
unnecessary risks with customers' funds. Rejecting payment orders might occur under
certain circumstances, but it’s not a general duty; instead, it’s more of a risk
management function that banks exercise when necessary. Lastly, a bank does not have
the unilateral right to reduce service fees at will, as those fees are often governed by
terms of agreements with customers and require proper notice or justification under
regulatory frameworks.
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9. Is the base rate set by the Bank of England the same as the
interest rate set by individual banks?

A. Yes, they are always the same

B. No, they can differ
C. No, banks do not follow the base rate

D. Yes, it is mandatory for banks to follow it

The base rate set by the Bank of England serves as a benchmark for interest rates in the
economy, including the rates that individual banks offer to their customers. However,
individual banks can set their own interest rates based on various factors, such as their
funding costs, competition, the risk profile of borrowers, and their business strategy.
This means that while the base rate influences the overall interest rate environment, it
does not dictate that banks must offer the same rates. Banks may provide higher or lower
rates compared to the base rate, reflecting their unique assessments and market
conditions. As such, the notion that they can differ is accurate, which is why the chosen
answer is correct. Understanding the relationship between the base rate and individual
bank interest rates is crucial for comprehending broader financial and economic
mechanisms, as well as for individuals making borrowing or investment decisions.

10. Which agency protects consumers in the financial
services sector?

A. Prudential Regulation Authority
B. Financial Conduct Authority

C. Bank of England

D. Office for Financial Regulation

The Financial Conduct Authority (FCA) is the agency specifically tasked with protecting
consumers in the financial services sector. Its primary mission includes ensuring that
financial markets operate with integrity and transparency, which is essential for
maintaining consumer trust. The FCA focuses on safeguarding consumers by establishing
regulations that firms must follow to provide clear information, prevent harm, and
promote competition within the market. This agency also has the authority to enforce
rules and conduct audits of financial service providers, making sure that they treat
consumers fairly. Its role is crucial in addressing issues such as misleading
advertisements, unfair fees, and ensuring that consumers have appropriate access to
redress mechanisms when things go wrong. In contrast, while other agencies like the
Prudential Regulation Authority (PRA) and the Bank of England hold significant roles in
the financial ecosystem—such as overseeing the stability of financial institutions and the
overall economy—their primary focus is not directly on consumer protection. The Office
for Financial Regulation is not a recognized agency in the context of UK financial
services, further highlighting the distinct role of the FCA in this area.
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Next Steps

Congratulations on reaching the final section of this guide. You've taken
a meaningful step toward passing your certification exam and advancing
your career.

As you continue preparing, remember that consistent practice, review,
and self-reflection are key to success. Make time to revisit difficult
topics, simulate exam conditions, and track your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love
to hear from you. Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://acaicaewbusinessstratandtech.examzify.com

We wish you the very best on your exam journey. You've got this!
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